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ASDA is a retail company in the United Kingdom which was founded in 1960 by Nnoel Stockdale and J.W. Hindell. The company has been able to develop dedicated colleagues who serve the customers through online and in-store services including supermarkets, supercenters, living stores, petrol filling stations, and superstores across the UK. ASDA offers about 35000 product lines out of which 60% are beverage and food items (‌Asda, 2023). The company have more than 145000 employees which helps the company to generate revenue of over £20.452 billion annually. The essay will be discussing the issues relative to pay structure, CSR practices, technological use and corporate governance that influence the decision-making process of the chosen organisation. The issues will therefore be examined concerning the relevant theories and principles through which actions that the chosen organisation can take within the external environment.  
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Pestle analysis is the framework through which an understanding of the macro factors or environment that affect the overall industry within which an organisation gets affected will be developed (Christodoulou and Cullinane, 2019). ASDA is one of the largest retailers in the United Kingdom which operates within the retail sector. Through the pestle analysis, the six macro factors will be identified that affect the functioning of ASDA within the retail sector. The political factors that can affect the operational activities of the retail sector include corporate governance. The UK is ranked 11th out of 180 countries concerning the corruption perception index (Transparency Organisation, 2022). The increase in corruption can affect the retail industry adversely by affecting its overall image. For instance, if corruption is reported in ASDA then the existing shareholders or the investors may lose confidence and trust they had invested in the business. This will ultimately lead to the risk of accruing losses by ASDA and they will ultimately fail to meet the day-to-day obligations to run the business effectively. The Economic factor that can affect the retail industry is the inflation rate which in the UK has currently decreased to 8.7% in April 2023 from 10.1% in March 2023 (BBC, 2023). The decrease in the inflation rate will help ASDA to make more investments as they can take advantage to borrow more money as the interest rate will decrease due to the fall in the rate of inflation. 
The social factors include ethics and corporate social responsibility which affect the lifestyle of the people living in a society. In the UK around 40% of the general public and 65% of the catalysts are willing to pay more for the products of companies that are ethically conducting business (IBE, 2021). There ASDA can benefit from undertaking various actions of the business ethically. The company, therefore, need to ensure that the materials are being ethically sourced and produced by minimising the negative impacts on the environment. The Technological factors include the adoption of new technologies which can help the businesses within the retail sector to speed up their operation. However, it can also cause uncertainty over future profit streams. In the retail sector, companies can make use of technologies such as artificial intelligence as this can help the company to minimise the use of human labour and automate the production process (Zhang and Lu, 2021). ASDA will thus be able to predict future uncertainties and make decisions accordingly to minimise the effects. 
The Legal factors include the pay or wage structures which can determine the basis for pay decisions and allocation. For instance, the UK government introduced the National Minimum Wage Rate Act, 1998 according to which the companies within the retail sector are liable to pay a certain average amount of money to the workers according to their age (GOV.UK, 2023). ASDA therefore will have to prepare an annual salary statement to show the government that they have been complying with the law and reducing discrimination in the workplace pertaining to the wages of workers. This will help the company to build a good image of its brand and make the customers believe that they have been promoting equality through their business decisions. The Environmental factors include altruism which the companies within the retail sector can consider bringing change in the overall environment. Such as the Environmental Act, 2021 which is introduced by the UK government to guide the business decisions and various activities of the organisations (GOV.UK, 2021). ASDA can therefore take steps to bring positive change in the environment by helping people combat carbon emissions. This will help the company to build good relationships with the general public and also make them aware of the rising pollution in the world.
Porter’s five forces analysis is the model through which the given competitive forces will be identified that helps to shape an industry (Krisnadewi and Soewarno, 2020). Through this model, the strengths and weaknesses of ASDA will be identified concerning its ability to operate efficiently within the retail industry. The bargaining power of buyers in the retail sector is relatively high as there are well-reputed businesses within the sector that offer almost similar products and services. This gives the consumers the power to shift the choice of brand based on price or features. Thus, ASDA needs to take steps to differentiate its products either by emphasizing unique features or by giving after-sales service to enhance the customer’s experience. The bargaining power of suppliers is medium in the retail sector mainly because of the availability of many suppliers that can provide adequate resources to ASDA to meet its production needs. However, due to the limited resources and other unique materials that can help ASDA to differentiate its products can be sourced from certain suppliers only. Therefore, ASDA will have to ensure that they can source the right materials from authentic suppliers (Asda, 2023). It is also important for ASDA to maintain long-term relationships with the suppliers to get the right and on-time delivery of the raw materials for production. The threat of new entrants is medium in the retail sector of the UK because well-established businesses are ruling the industry. Also for starting a new business, one will require a huge capital which is nearly impossible to easily raise. But if any new entrants enter the industry, the company will have to keep track of the technologies they will be operating on to introduce new products. This is because it can hamper their operations and put pressure on the company to introduce the new product. The threat of substitutes is high for the ASDA in the retail industry. This is because many firms such as Sainsbury and Tesco offer somewhat similar products and services. This puts pressure on the company to distinguish its products and attract the attention of the buyers to make purchases (‌Asda, 2023). Lastly, the rivalry between the firms in the retail industry of the UK is high or intense. ASDA has to compete with well-reputed firms such as Sainsbury which also offers similar products in both online and physical stores. ASDA will have to compete with such companies over different platforms over similar goods and services. The company, therefore, needs to build up economies of scale and manage its supply chain to offer the products at reasonable prices. This will help the company to attract customers who are concerned about the prices and want high-quality products. 
The cultural web model consists of six interrelated elements which help to develop a paradigm of the working environment. Through this model, ASDA will be able to analyse the factors that can help them understand their organisational culture whether it is working well or needs to be changed (Micu et al., 2019). The first element is the Stories which suggest that businesses must look into the dominant factors. ASDA need to visualise what the people are currently talking about the organisation including both the employees and the general public. ASDA currently has a rating f 1.97 stars from over 35 reviews which shows that customers are dissatisfied with their purchases (Asda, 2023). The customers claim that the customer services are not as efficient as other organisations and are considered poor. The second element is the rituals and routines which signifies that the companies need to detect what the customers and employees expect. The ability of the company to meet the immediate change or behaviour and how they encounter a new problem reflects the culture of the organisation. For instance, the employees of ASDA expect the company to pay them adequate salary and benefits which the employees claims is relatively low. The employees also claim that the company has been poorly running its management process and they are not able to balance their personal and work life. The third element is the symbols which imply if a company makes use of a particular language and if it is used by all the people. The status symbols used and the images associated with the organisations determine the culture of the organisation. 
ASDA do not have trappings of status in their business as there are no fancy offices with mahogany desk for the senior management. The directors do not have allocated parking spaces and the company ensures that the employees are promoted with equality with strong policies of recognition, communication and hiring for the attitude of the person rather than their skills (Rubery and Grimshaw, 2020). The fourth element is an organisational structure which implies the type of structure that the companies follow concerning it is formal or informal. The formal and informal lines of authority defined the type of culture of the organisation. ASDA adopted a flat organisational structure which helps the company to facilitate the decision-making process quickly with employees' participation. The company follows somewhat formal lines of authority but ensures that each person is part of the management process to facilitate change in the organisation. This helps the company to build good relationships with the employees by providing them with feedback on time and guiding them throughout their process of work. The fifth element is the control systems which imply the procedure that the companies adopt to control the production process. It also signifies the reports maintenance of the organisation relative to the rewards of the employees or penalties for poor work. ASDA has introduced the “ASDA Gift Card” to recognise the contribution of the employees (ASDA, 2019). The company also nominates an individual from all the departments as the “colleague of the month” and awards them with star points. 
The last or sixth element is the power structure which states who in the organisation has the real power or who influences the decision-making process of the organisation. The manager of ASDA influences the decisions of the company by making certain that the employees are skilled. The manager ensures that the right employees are being hired in the organisation to run the overall operations of the company so that the business brings in positive results. Thus, from the above analysis, it can be examined that ASDA has not been able to operate its operational activities efficiently (ASDA, 2023). The company has, however, introduced the reward system to improve the morale of employees but it has been failing to operate it efficiently. The customers as well as the employees of the company are dissatisfied with the purchase and job role they make or perform in the organisation. Thus, ASDA needs to improve the organisational culture of the organisation by providing the customers with a great experience and making the employees feel valued by recognising their needs and interests. 
The Triple Bottom Line introduced by John Elkington in 1999 is based on the belief that companies can manage their businesses effectively by setting out three separate bottom lines. The company should focus on profit but also on the social and environmental impact that it can bring through its production chain. There are three Ps in the triple bottom line model each of the Ps is important for ASDA to create organisational value and culture. The first P is people which states that ASDA needs to consider the impact it can create on the people within the organisation through their actions (‌Birkel and Müller, 2021) This element states that the company must focus on employees, suppliers or communities while operating various activities. ASDA need to make people-related goals by providing the employees with flexible working options, promoting inclusivity and diversity at the workplace or helping the local communities through charitable partnerships. However, it can be difficult for ASDA to determine how far they will extend their goals. They will have to make the tough decision to restructure the business as a whole. 
The second P is the planet which signifies the actions that companies take to reduce the ecological footprint. This element states that ASDA needs to look at their entire life cycle and try to identify the true cost of what they have been doing concerning environmental change. This can be done by either reducing pollution, safely disposing of toxic waste or introducing recycling and waste initiatives. This will help ASDA not just to bring positive change in the environment but to also build its reputation in the industry. The customers will consider the contributions and efforts of the company and make purchases from their brand considering the sustainability drive they have fostered. The third or the final P of the triple bottom line is profit is the primary objective of every business enterprise. This will help ASDA to empower and sustain society as a whole and meet the obligations to bring positive cultural change to the organisation promptly. However, as opposed by Friedman's Doctrine states that the social responsibility of businesses is to increase their profits (Latapí Agudelo et al., 2019). The author suggests that the corporation is an artificial person and may have artificial responsibilities, but the business as a whole cannot be claimed to have responsibilities even in a vague sense. The businesses should clarify the term that the social responsibility they perform is exactly for whom. The customers or the employees can even spend their money separately on particular actions such as social responsibility if they wish to. 
Thus, ASDA is recommended to integrate the people of the organisation by allowing them to take an active part in the management. The company needs to make the employees understand why the action they have been taking is important and periodically recognise their effort. This helps the company to encourage the employees to work efficiently and makes them commit to the organisation. Moreover, ASDA has been receiving poor feedback from customers considering their experiences. The company must therefore work on enhancing the experience of the customer by not only providing them with goods of high quality but also giving them after-sale service so that their queries are solved on time. This will help the company to build a rapport with the customers and thereby gain their confidence so that they make repeat orders. 
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From the above discussion, it can be concluded that the external factors or environment within which the business persists can affect it in so many ways. The essay has discussed the pestle analysed in which it is found that the main elements that have been impacting ASDA's business decisions are the advancement in technologies and regulations of the government concerning the environment and equality at the workplace. It has been analysed that business influences the buying habits of consumers. The customers are merely dissatisfied with the purchase they have been making from ASDA which shows that the company have not been making efforts to enhance the experience of the customers. The actions that businesses take concerning wage structures signify the standard of living of people in a society. The organisations have the power to influence the aspects of diversity, inclusion and equality in the environment. Their actions towards the choice of materials for the production process decide the effects that will be brought into the external environment.
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