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COMMUNITY ENGAGEMENT


Executive Summary
The study sheds light on community engagement practices in compliance with security services of Croma Vigilant. The study also discusses the purpose of reflective practices with reference to Gibbs Reflective Cycle with a detailed reflection personal experience with reference to Croma Vigilant. In addition to this, the study also inculcates a brief explanation of a role-play including a sample of role play identifying the key issues and success areas of the organisation in their security services. Lastly, a completion form regarding the role play experiences has also been enclosed within the study.
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[bookmark: _Toc29223550]Assignment Component 2 
[bookmark: _Toc29219012][bookmark: _Toc29223551]Introduction 
Reflective practice in community engagement is a process of understanding a concept in an individual manner within an organisation. It is based on the variations of gathered experiences on different concepts as well as activities. It can be considered as an essential skill of the individuals as it allows them to find different aspects from the concepts.  The concerned study is based on skills and knowledge on a certain job known as Security Officer within an organisation named Croma Vigilant. Through this study, the nature of reflective practice along with its purposes is going to be discussed. For that, a detailed theory would be developed as well. Furthermore, a well-structured role-play would be created at the end.
[bookmark: _Toc29219013][bookmark: _Toc29223552]Part B
[bookmark: _Toc29219014][bookmark: _Toc29223553]The concept of reflective practice 
Reflective practice is a simple form of thinking about any kind of concept in which it is necessary to gather information from previous experiences and develop suitable findings in own way. It is basically an ability to reflect others’ activities or works by having constant learning. The practices involve paying attention to several practical values and conceptual theories regarding time to time actions taken by the individuals (Walsh and Mann, 2015). So, it can be stated that understanding and developing transferable skills within the organisational settings can be done by having proper reflections on the specific roles.
Management of an organisation along with effective teams are now increasingly confronted with different dynamics, which may determine efficient team communication and functioning. Therefore, reflective practice is defined as a key process of engaging more colleagues as well as preventing mistrust. As per the concerned study, the role of a security officer in the organisation of Croma Vigilant needs to have ideal communication among the security teams and each member of the teams must have the knowledge on how to develop proper security. In these circumstances, it is required to develop proper training sessions in which psychology development, recognised ways of reflective approaches and role-play activities within group discussions can be incorporated.     
[bookmark: _Toc29219015][bookmark: _Toc29223554]Nature and purpose of reflective practice 
Organisational reflective practices are the best possible ways to increase the team development along with workplace operations. These practices have three different natures or characteristics such as learning, innovation and performance.
Learning is one of the most effective ways of developing reflective management in an organisation. For instance, the organisation, Croma Vigilant, is dealing with managing security systems, investigations and supply of manned guarding. When the management of the company look to include a more effective system in their operation, they go for ideal learning about the system first and then proceed accordingly. As per Kurucz et al. (2017), within the learning process, various aspects such as an overview of the system, team engagement, developing participation level of more individual in the workplace and others. Innovation is another characteristic of reflective practice. It can be said that the need for innovation can be evolved during the reflection that can be gained through several understandings. Apart from that, the reflective practice itself has inbuilt innovation as various related approaches are responsive as it allows employees to identify organisational needs and perform as per those (Schön, 2017). Performance is another important nature of business reflective practice. Whenever the management of the concerned organisation finds any kind of struggle or misconception within the teams, performance becomes necessary to be improved. Personal responsibility, willingness for reflection and effective reactions for different scenarios are key in demonstrating the overall process.
The main purpose of organisational reflective approach is to allow the professional to identify how they utilise their knowledge and skills in the practical conditions (Dyllick, 2015). On the other hand, it also enables them to combine learning and actions in more effective ways. As per the concerned organisation, proper training and development could be taken place by the management with having ideal practices.
Another purpose of having reflective management practices is to develop strengths and find limitations within the concerned operation (Anders, 2016). For instance, Croma Vigilant is a security system provider in which the management is developing different activities and systems. So, it is necessary to find the miscommunication between the teams and the management.     
[bookmark: _Toc29219016][bookmark: _Toc29223555]Theoretical understanding of the reflective practice 
Reflective management practices can be theoretically understood by linking with a comprehensive theory. Gibbs Reflective Cycle is one of the most widely used models in the context of global operation.
Gibbs Reflective Cycle
The concerned model or theory was established by an American psychologist, Graham Gibbs in the year 1988. This model has been built based on several aspects or elements such as description, feelings, evaluation, analysis and conclusion and action plan.
[image: ]
Figure 1: Gibbs Reflective Cycle
(Source: Influenced by Pianpeng et al. 2016)
Description
Descriptions are related to the gathered experiences in which it can be identified by the management of what has happened in their operation along with good or bad (Finlayson, 2015). Within the operation of Croma Vigilant, various activities such as mobile patrolling manned guarding, locksmith service and private investigation are being incorporated. Security officers also work as trained security guards. However, the organisation is facing issues in lock-oriented functions as many locks have less quality than it was expected.
Feelings
It is based on what and how an individual within an operation feel about any situation (Griggs et al. 2015). It relates to team performance as well. The management has felt that the issues need to be overcome in an efficient manner so that the productivity would continue to grow. By having ideal reflections, team members have found that technological development is necessary for improving security services.
Evaluation
As per the discussed situation, the management of the company has evaluated that effective communication and engagement of people are needed to be done effectively. Team managers have understood that the situation may prevent the organisation to increase its market share and customer value. It has also been evaluated that the security officers must be provided basic learning about the use of technical skills and equipment within the lock service.
Analysis
The management has analysed the reasons for the issues in services. One of the main issues that have been identified is the lack of communication and technical knowledge. As many workers do not have enough knowledge of how to use technologies for developing security services. Inefficient team management has been another reason as well by which the organisation has had few loopholes in its operation.
Conclusion
The management, further, has concluded that there is a need to have proper training sessions for security officers in which they must be taught about the technical use of services. As per the theory, it is the most essential part of the reflective cycle.
Action plan
Action plan is based on developing future functions of operation to improve overall quality. In this aspect, proper planning is required to be made for making adjustments in the workplace as per needed. Therefore, the company has made an action plan in which training plan would be generated for increasing self-management, technical and communication skills.  
[bookmark: _Toc29223556]Detailed reflection on personal experience gained with reference to the organisation discussed in Outcome 1
From outcome 1, I have learnt that the employees of Croma Vigilant play a vital role in providing security assistance. I have experienced that by minimising the strictness within the management makes the work environment more flexible and engages the employees to a more extent for accomplishing their roles and responsibilities. Moreover, the flat structured organisation promotes flexibility among the employees so that they are able to work towards accomplishing their respective tasks (Abualoush et al. 2018). As per my point of view, this flat structured organisation enhances the discipline within the organisation and also ensures that operations are being carried out smoothly. 
[bookmark: _Toc29223557]Reflection on the relationship of the relevant theory with experience
In compliance with the Gibbs Reflective Cycle, I have able to analyse the experiences such as the potential issues faced by the security agency in providing security assistance to clients. I have experienced enormous support from the team of the security agency, Croma Vigilant. However, the issues in locksmith services have resulted in the generation of inadequacies within the operations of the security agency (Kim and Prenzler, 2016). In addition to this, I feel that proper management in the security services has helped the employees to acquire quality professional skills, thereby maintaining proper standards fo acquiring a professional environment.
[bookmark: _Toc29223558]Brief explanation of role-play activities
Role-play is an activity performed within a certain number of participants discussing the various issues and rate of success of the organisation for enhancing productivity and to come up with a solution. In this, being a Security Officer in Croma Vigilant, a discussion with the management has helped me to gather information regarding the issues and area of the success of the organisation. 
Role-Play Sample
Security Officer: Sir, can you provide the information about the inadequacies as well one success area within our services?
Manager: Yes, it has been identified that there is a lack of locksmiths who are responsible to replace the failed locks. Apart from this, the mobile patrolling has been found fruitful for the organisation as this has helped the management team visit the security sites on a periodic basis. The technical application has further helped the security services to enhance security services.  Despite this, it could be said that most of the employees lack technical knowledge as well as lacks communication. Thus, there would be a requirement of proper training to the employees of the security agency to enhance the services.
[bookmark: _Toc29223559]Key issues during role-play activities including the area of success 
The identified issues during the role-play are the lack of communication and technical knowledge. As per my opinion, this could lead to ineffective security services. Moreover, another issue that has been found is lack of locksmith services that are responsible to manage the lock failures within the organisation. Apart from this, mobile patrolling has been identified to be one of the beneficial services provided by the agency. This helps the security organisation to keep a periodic check on the activities of the security services.
[bookmark: _Toc29223560]Completion form of role-playing from the peer’s ‘supervisor.’ 
	Introduction 
	This form provides an overview of the issues within the security services agency. Several measures have also been mentioned for mitigating the identified issues.

	Presentation
	The management of Croma Vigilant has identified several issues such as lack of availability of locksmiths during lock failures. This has made it difficult for the management to provide impulsive services to the clients.  Additionally, the trust of the clients has been at a situation of risk as the agency is not able to fulfil the requirements of the clients. In accordance with this, other issues have also been identified from the role-play activity. These issues include a lack of communication within the employees and the management and ineffective technical knowledge of the employees. Thus, according to my opinion, lack of communication and technical knowledge might create a negative impact on the image of the security agency.

	Recommendations 
	For mitigating the identified issues several measures could be taken by the security department of the agency. It could be recommended that the management could provide the security agents with proper technical training where they would be able to learn different aspects of technology required for the security services. This would also develop them professionally for implementing advanced technologies for reviewing the progress of their security services as well as to overcome the lack of communication. 
It could also be recommended that the management of Croma Vigilant could hire more locksmiths so that they could provide effective services during any emergency.

	Conclusion 
	In this form, the key issues identified during the role-play activity within the security officer and manager has been mentioned. Moreover, several mitigating steps have also been provided so that the company could provide quality services to their clients.


Table 1: Completion Form of role-playing from the peer’s ‘supervisor’
(Source: As influenced by Eaton et al. 2019)
[bookmark: _Toc29223561]Conclusion and Recommendations
The significance of community engagement is to foster a dynamic interaction, communication and involvement of the community with that of organisation. This ensures the organisations that the community members purposefully possess access to important social activities and settings and also helps them to develop functional capabilities for effective participation. Thus, in context with the security agency, Croma Vigilant, the employees are meant to be providing effective security services to the clients. However, several issues have been identified within the study during the role-play activity. Therefore, it could be recommended that the management team of the security agency could provide a proper technical training session to promote knowledge of technical applications. Moreover, it could also be recommended that the management team could hire skilled locksmiths who would be able to provide effective services during emergencies. Henceforth, the study has discussed the personal experience with respect to the security agency in compliance with relevant theory.
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