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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk81380034]In this task I am going to be talking about the impact of organisational justice on myself as a Police Constable and the steps that Gwent Police take in order to raise ethical standards. I will be discussing the code of ethics and what this means to a police constable and how officers must abide by these throughout their career. I will firstly be explaining what organisational justice is and how this has an impact on the public as a whole and the public’s perception of the organisation. 

Organisational justice is the employee’s perception of fairness within the workplace.  There are four categories that these perceptions can be classified into, these are distributive, procedural, informational and interactional. Distributive justice is where they reflect on the perceptions of fairness outcomes. Procedural on the other hand reflects perceptions of process that lead to the outcomes. The next type of justice is the informational justice, this is where the accounts are provided for justice-related events. The last one is interactional justice; this is when it reflects perceptions on interpersonal interactions and treatments. Working within the police having these perceptions can influence an officer’s attitude or behaviour. This could then have either a positive or negative impact on the officer’s performance and Gwent Police’s success. “Police officers and staff are more likely to treat the public with fairness and respect if they feel that they themselves are being treated fairly and respectfully, particularly by their own police force” (HMIC, 2016)

[bookmark: _Hlk81380041][bookmark: _Hlk81473140][bookmark: _Hlk81492812][bookmark: _Hlk81493258]Since working as a Police Constable for Gwent Police I have noticed that officers and colleagues have different perceptions of Gwent Police and what some people might consider fair others do not. I feel that within the last year and a half I have been treated fairly as a member of the Police Service and I have had recently gained better help and support from supervisors and team members. I feel this is down to having a good team to work with and that I am treating colleagues the way I wish to be treated. “Elevating the importance of fairness in the workplace can positively affect office culture. Workers strive to do their best when they feel respected, valued, important and heard, regardless of who they are or what role they play in the organization” (Dowd, M, 2021)
[bookmark: _Hlk81494822][bookmark: _Hlk81380120]Although there have been times where I have thought it has not been as fair, this has been because of minimum staffing levels and the increasing demand from the public and it sometimes felt like the support was not there from the organisation in regard to meeting the public needs. It has been difficult for officers to Police the community within the Covid-19 times, which have caused some issues again due to officers being off on sick or self-isolating. On the other hand, having an approachable supervisor is good in the way that if there is a problem or issues then I can approach and speak with my supervisor about it rather than keeping it quiet. 
[bookmark: _Hlk81385023][bookmark: _Hlk81392980]There have been a number of events whereby the public’s perception of the Police/organisation have declined, dating back to 1981 when the Brixton Riots started. The public did not have any trust in the Police which continues to this day as the most recent event was the Black Lives Matter protests. This is normally because either themselves or someone they know has had a bad experience with Police. 
[bookmark: _Hlk81396276]All police officers and staff when joining the job must abide by the code of ethics.           
      “The aim of this Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public.” (College of Policing, 2014) 
[bookmark: _Hlk81401232][bookmark: _Hlk81473157][bookmark: _Hlk81402007][bookmark: _Hlk81407998][bookmark: _Hlk81484132][bookmark: _Hlk81485456][bookmark: _Hlk81486791]There are nine policing principles that within the Code of Ethics, these are, accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness. These principles strengthen the procedures and regulations of police officers and staff by ensuring standards of professional behaviour. These should also underpin every decision and action made by a police officer or staff within policing. It is important to follow these principles as this is something that an officer can and will be scrutinised for. By following these principles, it will gain a better public perception which will mean that the community will be more willing to engage with Police and more likely to report a problem or concern. I make sure that I uphold the standards of professional behaviour required of me within the organisation. These standards include, integrity, honesty, equality, diversity, confidentiality, conduct and more. I make sure that I abide by the code of ethics and standards of professional behaviour inside and outside of work. 

[bookmark: _Hlk81473168][bookmark: _Hlk81473475]Whilst working within the Police I feel as though the leadership within the organisation has improved compared to when I joined, this has improved fairness within the workplace and has made the environment a better place to work in. “Leadership, both as a skill and as a way of thinking, is important at every level of policing; it does not only apply at the most senior levels” (HMICFRS, 2018). By having fairness and honesty from Officers and leaders, this will gain respect. If an officer or supervisor holds themselves accountable for something that has happened or a decision that they made, then this will also gain more respect and trust from not just officers and staff members within the organisation but also members of the public. 

[bookmark: _Hlk81478898][bookmark: _Hlk81481990]There are several steps supervisors and the organisation take in order to raise ethical standards within the organisation and the team. Some of these are; placing officers and staff on training courses, dealing with and reporting unethical behaviour within the organisation and on the other hand rewarding ethical behaviour. Throughout working within the organisation, I have been working alongside a good team who have been very supportive and willing to help. I have also had good supervisors who have also been honest and fair. 




[bookmark: _Hlk81492713]In conclusion, since working within Gwent Police as a Police Officer organisational justice has had an impact on myself in many ways some of which have caused slight stress, but this has improved since. Officers must abide by the code of ethics throughout their career within work and outside of work. Gwent Police have taken steps in order to raise ethical standards but there is still a long way to go in the organisation in order to improve public perception because of the publics previous experiences with the police. (940 words)


1

Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk81501216][bookmark: _Hlk81595331]In this task I will be discussing an incident where I played a significant role with the persons involved and the multi-agencies. I will be talking about the problems that occured when dealing with this incident and how I overcame this. I will also be talking about the national decision-making model and how I used this continuously throughout being at scene and how new information would change the decision made by myself. I will be discussing what my decisions were and which one was the best one. I will also be talking about what other agencies arrived and how I engaged with them throughout the incident. 

[bookmark: _Hlk81502339][bookmark: _Hlk81505572][bookmark: _Hlk81505651][bookmark: _Hlk81506311][bookmark: _Hlk82097333][bookmark: _Hlk81506608]I am going to be talking about a road traffic collision whereby I was first on scene. There were several agencies who attended the scene to assist. “Multi-agency working is about providing a seamless response to individuals with multiple and complex needs.” (Scie, 2010) The information I received whilst on the way, was that there were three vehicles involved and that injuries were unknown at the time. This RTC happened on a busy road which caused the traffic going both ways to come to a stop. When arriving on scene there were a number of persons walking in the road and it was difficult to establish what had happened, this was because I had everyone approaching me and talking at the same time. I noticed there were three vehicles involved and one of them was worse than the other two. A passenger in one of the vehicles was a young girl, this made it quite difficult to speak with her due to her age and the fact that she was in shock. “Shock is a common complication after crashes, and it can manifest physically and psychologically. Both types of shock can have profound effects on victims’ lives” (NPHM, 2019). When arriving at the scene my main priority at the time was checking to make sure that all persons involved were conscious and breathing and to get them seen to by a paramedic. I requested for ambulance and fire in order to cut one of the casualties out of the vehicle due to him being trapped. Whilst waiting for the other agencies to arrive I made sure that I was constantly checking on the trapped male’s welfare and condition and reporting back to the control room. At this time, the young girl was being seen by a paramedic who came across the RTC. I also obtained details of all persons and vehicles involved. It was very difficult to manage such a busy scene by myself and my colleague as there was a lot of information and witnesses coming forward. The road also had to be closed off, so I requested for further units/ Community support officers in order to deal with traffic control. 
[bookmark: _Hlk81507042][bookmark: _Hlk81511552][bookmark: _Hlk81511984][bookmark: _Hlk81513138]Ambulance then turned up at the scene who attended with the trapped male. When paramedics conducted checks on the male they noticed that his health and condition was deteriorating. At this time the Fire brigade turned up, I liaised with them to advise them what has happened and that the male in the vehicle was trapped and needs to be removed in order for him to be taken to hospital. The ambulance then called the air ambulance out to assist with transporting the male to the hospital due to his health deteriorating rapidly. I then liaised with the roads policing unit and asked if they could come and assist due to the injuries caused. Whilst awaiting their arrival I took a first account from the witnesses and persons involved. When speaking to the witnesses a few of them stated that they could smell cannabis coming from the vehicle where the male was trapped in which was of concern.

[bookmark: _Hlk81566574]From arriving at the scene, I knew it was going to be difficult to communicate with all persons involved, this was because there was a lot of emotions going around and a number of persons there. I considered a number of options whilst at the scene, these were, what emergency services did I need in order to assist me, did I need the roads policing unit, closing off the road in both directions and how to deal with the driver who caused this accident. 

[bookmark: _Hlk81572029][bookmark: _Hlk81742954][bookmark: _Hlk81748790][bookmark: _Hlk82001470][bookmark: _Hlk82018997]Throughout this whole incident I was using the national decision-making model, this changed constantly whilst being at the scene. “Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of policing, 2013) Within this model there is a centre part which is the code of ethics, officers must abide by these throughout the incident and their time within the organisation. This is things like honesty, integrity, fairness, openness and many more. The first part of the National decision-making model is gathering information and intelligence. Whilst at this incident I was constantly gathering information and intelligence which was changing the options available to me throughout. The information I received at the time was that there were three vehicles involved and it was unknown if there were any injuries. When arriving at the scene the information and intelligence that I received was that there was a strong smell of cannabis coming from one of the vehicles, there was a male trapped in this vehicle and there was also a child involved. Throughout speaking with the persons involved and other agencies this information constantly changed. From speaking with the persons involved the driver who was believed to have caused the accident was the one who was trapped in the vehicle. 
[bookmark: _Hlk82019721][bookmark: _Hlk82019782][bookmark: _Hlk82031344][bookmark: _Hlk82035241]The next part of the national decision-making model is assessing the threat and risk and then developing a working strategy to deal with that situation. Within this incident there were several risks, these were things such as other members of the public attempting to get past, injuries, debris on the road, damage to the vehicles and access for other emergency services. I made the decision to close the road off, this stopped other members of the public trying to get past the RTC and helped when other emergency services arrived as they had a clear route through. I knew that if an ambulance was not able to get to the male trapped in the car then this could become a fatal RTC. 
[bookmark: _Hlk82037505]I then considered my powers and policies. “The use of police powers must be compatible with human rights and equalities legislation. Police personnel are individually responsible for ensuring their use of their powers is lawful, proportionate and necessary.” (Brown, J, 2020) at this time my main priority was to make sure anyone who was involved in the RTC was checked over by a paramedic and received the right treatment. I made sure I took a first account from any witnesses and their details in case a statement was required from them at a later date. I then considered my power of arrest, from the information and intelligence I received my power would be to arrest the male driver who was trapped in the car under section 4 of the road traffic act. I was unable to arrest him for causing serious injury by dangerous driving due to the fact that he was the one who sustained the injuries. I decided at that time that it was not suitable to arrest the subject due to the severity of his injuries and that he needed to attend hospital in order to receive treatment. 
[bookmark: _Hlk82039390][bookmark: _Hlk82089184][bookmark: _Hlk82098687]The next part of the national decision-making model is the options and contingencies. I considered what agencies were best suited for the incident I saw in front of me. Another agency I required at the scene after everything was clear to move and photographed was recovery and council. Recovery would remove the vehicles involved and the council would come out and clean the road due to oil on it which in future could cause further RTCs.  
[bookmark: _Hlk82090858][bookmark: _Hlk82091975][bookmark: _Hlk82091898][bookmark: _Hlk82096810]The final part of the NDM is action, this is the action taken, the decision made and then the review of what happened. In this incident I made the decision to get ambulance and fire to the scene along with the roads policing unit (traffic) due to the injuries sustained. I also made the decision to close the road off in order to contain the scene in case this turned into a fatal RTC and I would not want the scene to be contaminated by other members of the public. I believe that the actions I took and the decision I made saved that males life. I knew it was important to get the actions done quickly but I also had to make sure that I did not rush it and that it was carried out effectively and safely. 

In conclusion without making the decisions I made I knew that this was going to have an impact on the outcome of the incident. I knew that I needed to get other agencies there as soon as possible in order to save that males life and to get the others involved checked out by the paramedics. It was essential to work together with other agencies and I made sure that I communicated effectively with them to tell them what has happened and possible injuries in order for them to help and support persons involved. I made sure I decided on the right decision by going through the options I had available to me and thinking about what the possible outcomes would be, the positives and negatives if I was to continue with that decision. (1488 words)







Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I am going to be talking about an incident I attended whereby the victim was a victim of threats to kill by her son. I am going to be discussing the victim’s vulnerabilities and what support I put in place in order to protect her. I will be evaluating the different approaches in supporting or managing vulnerable people. Another topic I will be discussing is repeat victimisation and repeat offending and how this can be tackled. 

[bookmark: _Hlk82179614][bookmark: _Hlk82180898][bookmark: _Hlk82187698][bookmark: _Hlk82192174]The incident I will be talking about is a domestic incident involving a mother and son. The son is the offender and the mother is the victim in this incident. I was dispatched to this call whereby the offender had already been arrested for threats to kill on his mother, the victim. I attended the home address of the victim who is an elderly female and has dementia. The offender was also residing with the female at the time due to him not having anywhere else to live. I was called to attend and complete a witness interview booklet with the victim in relation to what had happened and to then interview the offender after this had been completed. Whilst being at the victims address in company of her other son, I came across some difficulties. I first had to obtain a statement from the other son who was a witness to the incident. After completing this I then sat down in the lounge with the victim in company of her son, due to her vulnerabilities her son was acting as an appropriate adult. From having a conversation with the victim, I knew I was not going to be able to take a statement from her due to her dementia. Instead I decided to complete a witness interview booklet with her, which is a booklet containing 4 simple questions which as an officer I ask and then I will write down word for word the victims answer. I made sure before starting this that the victim was comfy and ok to start. Once the victim was happy to start, I explained the process to her and then continued with the questions. 
[bookmark: _Hlk82200921][bookmark: _Hlk82280548][bookmark: _Hlk82281686][bookmark: _Hlk82285434]When asking the victim the questions it was difficult to obtain the information due to slight memory loss. The appropriate adult at one point also started interrupting the victim which made the victim forget and lose track of what she was saying. Even though this took a bit more time than expected I made sure I was patient and professional and tried to help as much as I could. By taking my time I built up a good rapport with the victim and her family and to this day they trust me. 
[bookmark: _Hlk82285483][bookmark: _Hlk82286720][bookmark: _Hlk82287102]After completing the Witness interview booklet, I also submitted a Public Protection Notification (PPN) which included a Domestic Abuse, Stalking and Harassment form. Because of the incident that occurred I wanted the victim to have as much support as possible throughout this process and for it to continue after the investigation had been completed. Because of the nature of this incident this then went on to a multi-agency meeting involving several agencies. The victim also had victim support services contact her to offer her support and advice. 

[bookmark: _Hlk82289028][bookmark: _Hlk82290131][bookmark: _Hlk82292905][bookmark: _Hlk82340178]When dealing with vulnerable persons or persons at risk of harm there are a number of different agencies available who can offer support and help, “a vulnerable adult is a patient who is or may be for any reason unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.” (NHS UHS, 2019) By working alongside other agencies this is the best way to put in place the support required for that individual as everyone knows what the different agencies are doing, and everyone will be able to offer different services. From the Police side as a Police Constable I would submit a PPN if the victim or person involved is vulnerable or at risk of harm, this would then be sent off to different agencies who will review the PPN and decide what support and help can be put in place for that individual and if a strategy meeting will need to be held to discuss the person in further detail with other agencies.
“The incident report of police interaction with vulnerable people are called Public Protection Notices (PPNs) and will include domestic abuse incidents.
Information is also shared when a Multi-Agency Risk Assessment Conference (MARAC) a local, multi-agency victim focused meeting, is held for the highest risk cases of domestic violence and abuse.” (BCP Council, 2020)

[bookmark: _Hlk82291006][bookmark: _Hlk82292096][bookmark: _Hlk82341187][bookmark: _Hlk82292209][bookmark: _Hlk82292416]There are a number of ways to resolve repeat offending, in this instance this was to place bail conditions on the offender which would prevent him committing any further offences against his mother. There are a few factors which make it easier for agencies to engage and help offenders. Some of these are age, when the offender is young this is something that can be looked at and nipped in the bud quickly before the offending continues throughout their life. It is important to get the support in place from an early age if the offender is portraying signs of criminal behaviour by possibly getting the Youth Offending Service involved. Commitment, if an offender is committed to wanting to sort their life out and get back on track then this will show the agencies that they want to leave the offending behind and start a new life. Support, having a support network, whether this being family, friends or support workers who are willing to support and encourage you to sop committing crime, this will help agencies work with the offender and each other in order to support them and put plans in place for the future. “If police can identify prolific offenders early enough and implement effective measures to reduce their rate of offending, crime levels can be reduced in most instances.” (Tilley, N , 2016) 
[bookmark: _Hlk82292608][bookmark: _Hlk82292696]There are going to be a number of offenders who are not willing or wanting to change and are happy to offend every day, this could possibly be to feed a habit/addiction or for financial/emotional gain. Some offenders might have been brought up around offending and think that it is normal for someone to do this. By working with agencies and family/friends of the offender this will make them realise that the support and help is there, and that people do care and want the best for them. 
[bookmark: _Hlk82293011][bookmark: _Hlk82339583][bookmark: _Hlk82339728][bookmark: _Hlk82339787]When dealing with offenders in this job, I have noticed that some, if not most offenders do not trust the Police but will happily agree to support from other agencies. By working with these agencies this will help us in our role as a Police Constable and hopefully tackle repeat offending. There are a number of options within the Police an officer can give an offender as a warning, these are something that would be given to the offender if it was the first time committing an offence or if it was low level. This would depend on what the offence that has been committed is. Some of these are options such as Formal cannabis warnings, fixed penalty tickets, community resolutions and even cautions. 
[bookmark: _Hlk82340552][bookmark: _Hlk82341039]If there is an area which has ongoing issues or problems and is an area where crime is being committed regularly then I would let the local neighbourhood team aware for them to conduct regular patrols in that area in order to deter the offending. In order to tackle repeat victimisation I would again make the local neighbourhood team aware of this victim and then ask them if they could attend the victims address and offer some safety advice or talk to them in relation to any issues or concerns they may have and build up a rapport with them. “Repeat victimization refers to the repeated criminal victimization of a person, household, place, business, vehicle or other target however defined” (Nicholas, L, 2011).

[bookmark: _Hlk82351346][bookmark: _Hlk82351963]In conclusion working with other agencies is a better approach then working as an individual agency. With the help and support from other agencies this is going to provide a better and more professional service to the victims in the communities. There are a number of approaches in supporting or managing vulnerable people and a number of agencies who we can look to in order to prevent repeat victimisation and repeat offending. The victim I dealt with I build up a good rapport with and I believe this helped when completing the witness interview booklet. (1280 words)



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

[bookmark: _Hlk82381713]In this task I am going to be talking about a serious and complex incident where I was the officer in charge of the case. I will be discussing how I gathered, analysed and evaluated all the information and intelligence that was available to me and how I used a number of sources to gather further information in order to investigate the offences further. I will be discussing how I have developed this information and intelligence and what I did in order to progress it further. I will be explaining my understanding and application of the core principles of ethics throughout investigating these crimes. I will also be talking about the issues that I came across whilst investigating multiple offences and how I overcame these. 

[bookmark: _Hlk82383111][bookmark: _Hlk82432113][bookmark: _Hlk82385154][bookmark: _Hlk82383373]I am going to be discussing how I managed a number of complex crimes at the same time, which were all domestic related involving the same individuals, which in the end resulted in the offender being remanded and having a Court restraining order placed upon him. One of my first calls I attended was a threat to kill job whereby the offender (husband) threatened to kill his wife (victim), they had recently split up. On this occasion the victim wanted it logged as information only and a domestic abuse, stalking and harassment form was completed with her. “
The purpose of the Dash risk checklist is to give a consistent and simple tool for practitioners who work with adult victims of domestic abuse in order to help them identify those who are at high risk of harm and whose cases should be referred to a Marac meeting in order to manage their risk.” (SafeLives, 2014)
[bookmark: _Hlk82385239][bookmark: _Hlk82432230][bookmark: _Hlk82383188]I also got a signed pocket notebook entry from the victim to say that she did not wish to make a complaint at this time. There was no further evidence of this threat being made and there were no witnesses to it. I respected the victims wishes as she did not wish to make a statement in relation to this and she was safety planned and advised to contact the Police should there be any further issues or concerns. After this incident there were a number of calls being made from the victim reporting the offender for a number of offences such as, theft of bank card and mobile phone, burglary, harassment (by turning up unwanted and unannounced at her address) and a number of times whilst having bail conditions not to contact the victim or be in the area where she resided, he breached these several times. 

[bookmark: _Hlk82383310][bookmark: _Hlk82385363][bookmark: _Hlk82383570][bookmark: _Hlk82383668][bookmark: _Hlk82385513][bookmark: _Hlk82384118]I was the officer in charge for these crimes and at one time I had approximately 5 crimes involving these persons. At the start, the victim was very reluctant to provide a statement as she was afraid of the repercussions. I made sure that when attending the address that my body worn video was activated to capture the victims first account of what has happened and if he was at the address there would be evidence of it. Most of the calls that came through were graded as emergencies. There were a number of emergency calls to this address and these individuals were the cause of a high demand for officers in the area. The victim was reporting things like, the offender is outside in the bush watching the property, the victim woke up one night and found the offender sitting on the edge of her bed watching her sleep and on being asked to leave he has then stolen her phone. One of the calls that came in was a burglary whereby the offender has entered the house through the back door whilst no one was home and has taken the victims bank card and mobile phone and has ran out of the house with these in his possession. I took statements from the victim in relation to each crime that was reported to us and decided that once he is arrested, he needed to be remanded and all these incidents could become a strong case of harassment. 

[bookmark: _Hlk82385582][bookmark: _Hlk82432982]When the burglary was reported to the Police I attended and spoke with the victim and provided her a safety plan advice, I also obtained a statement from her. Whilst speaking with the victim there was intelligence that was disclosed that the offender is a drug user and has possibly got drug psychosis. I took note of this and submitted an intelligence report by using the 3x5x2 system. “The intelligence report (IR) is used to submit and evaluate information, and to manage dissemination of intelligence. It protects the source and contributes to an audit trail of the intelligence.” (College of Policing, 2015) I made sure that I conducted house to house enquiries whereby two witnesses came forward and was willing to provide statements in relation to what they have witnessed over the last few months. I obtained statements from both witnesses and one of them also had CCTV which captured the offender running out of the house carrying a bag at the time the burglary had supposed to of occurred. Once I viewed this CCTV, I asked the witness to send it over to myself in an email due to it being connected to his phone. I received this and then uploaded it onto our system for it to be added to the case file if it is required. The witness who sent me the CCTV recognised the offender as being the husband of the victim. I made sure I obtained a statement of identify from the witness as the witness knew the offender and if in interview he states its not him then there is a witness who can identify him. 

[bookmark: _Hlk82384688][bookmark: _Hlk82385076][bookmark: _Hlk82385777]After gathering all the evidence that was available to me from all sources during this time the offender had been arrested a number of times due to him being placed out as wanted. When he was arrested for breach of bail and theft I interviewed him and got a remand whereby he went to court and got a restraining order against him. All together there were around 8 crimes which amounted to harassment which were all investigated individually by myself. One of his bail conditions was not to enter the town in which the victim resided, when the offender was located and arrested, the officer who searched him located two train tickets which both gave the location of the town where the victim resides. 

[bookmark: _Hlk82385902][bookmark: _Hlk82385984][bookmark: _Hlk82432733]When dealing with all of these incidents, I made sure that I obtained a first account from the victim to establish what had gone on. If this was an emergency call this was captured on body worn video. I would then document this in my pocket notebook and request the female to sign it to agree that what I have written is what she has stated. If the victim had time there and then, I would either have complete a statement with her or if not I would make arrangements to obtain a statement from her whenever the best time for her was. 

[bookmark: _Hlk82386199][bookmark: _Hlk82429581][bookmark: _Hlk82386335][bookmark: _Hlk82386776][bookmark: _Hlk82386853][bookmark: _Hlk82386815]With all the evidence that I had gathered throughout investigating these crimes I made sure that it was all recorded on the property system with the correct details such as seizure time and date, location, exhibit number and description of the item. I also made sure the information and intelligence I received was also recorded properly and in line with the Criminal Procedure and Investigations Act 1996. As the officer in the case (OIC) I had to make sure that all the property was kept correctly. I would then make sure that it was retained for a legitimate policing purpose and no longer than it needed to be. This evidence would then have been revealed to the prosecution team within the court. It is very important that this evidence is kept safe and secure and is protected at all time, as this could be used in any further court date or trial and it could also need further examination. “Information is essentially raw data (lacking context or analysis). Intelligence is collated processed information (often from multiple sources).” (Stark B, 2016)
[bookmark: _Hlk82420298][bookmark: _Hlk82421037][bookmark: _Hlk82421334][bookmark: _Hlk82421987][bookmark: _Hlk82425981][bookmark: _Hlk82422308][bookmark: _Hlk82422777]Whilst dealing with these incidents and investigating these crimes, I made sure throughout that I abided by the code of ethics and the core principles expected of me within the organisation. Code of ethics “sets out the standards of behaviour that the public can expect from officers and staff at every role and at every level and will help guide decision making.” (Gov.uk Home Office, 2014) The code of ethics are a combination of the nine main policing principles and 10 standards of professional behaviour. These policing principles are fairness, accountability, leadership, honesty, integrity, objectivity, openness, respect and selflessness. I made sure that I treated every crime and investigation with an open mind and treated it as a new incident all together. I made sure I was honest and fair with the victim and the witnesses involved and managed their expectations as to what was going to happen and the possible outcome. I respected the victim’s choices and decisions as I would understand it would be difficult to provide a statement of complain against your husband. 
[bookmark: _Hlk82426240][bookmark: _Hlk82427218][bookmark: _Hlk82427436]The 10 standards of professional behaviour are honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper conduct. Like the policing principles, I made sure that I maintained these standards throughout investigating these crimes, even though keeping up to date multiple occurrences was difficult. I made sure that I did not let the victim down and made sure she had enough support throughout the months whilst the investigations were ongoing. “In many organizations, employees must meet standards of professional behavior as a condition of employment. These behavioral standards help an organization create a respectful working environment for everyone.” (Chron Contributor, 2020)

[bookmark: _Hlk82430167]Everything I did throughout these investigations I made sure was in line with the Criminal Procedure and Investigations Act 1996. I made sure I regulated the investigation process and also the retention and recording of the material and evidence that was found or disclosed throughout the investigations. 
[bookmark: _Hlk82430464]Throughout this investigation there were a lot of information and intelligence to retain some of which had an impact on the case and some of which were no used – such as intelligence where the offender has been in possession of drugs when arrested for these offences. There was also intelligence that the offender was concerned in the supply of drugs and was using the victim’s mobility vehicle to do this. This offender was one of the main priority arrests and officers were out looking for him constantly. Officers including the traffic unit were tasked with searching for the offender in order to prevent any further offences being committed. I did not have much experience in dealing with complex investigations prior to this, this was the first time. I felt as though it is a good example for myself in order to maintain these standards throughout my career.

[bookmark: _Hlk82431157][bookmark: _Hlk82431849][bookmark: _Hlk82431917]In conclusion this was a very complex investigation which amounted to the victim becoming a high-risk domestic abuse victim. I made sure that throughout investigating these crimes that I maintained my standards that were expected of me and got a good outcome for the victim. I made sure that I gathered all the information and evidence that was available to me and retained this in line with the CPIA. I abided by the code of ethics throughout and maintained a good rapport with the victim and her family which I felt helped with the investigation, because without the cooperation of the victim and the witnesses the outcome wouldn’t have been possible to achieve. This was an incident which was escalating, every time Police had a call from the victim, the offender took it to the next level. I knew that this had to be investigated quickly, properly and professionally before it got worse. All the hard work of keeping the crimes up to date and following lines of enquiries has resulted in a good outcome. (1843 words)













Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk82352983][bookmark: _Hlk82380116]In this task I will be talking about an incident I dealt with whereby digital technology was involved. I will be explaining my initial response to this incident and my immediate actions that I took to reduce the risks. I will also be discussing the actions I took further down the line in order to investigate the offence and how I provided an appropriate initial response. At the end I will be discussing in more detail who may be more vulnerable in incidents involving digital technology and support can be put in place. I will also be talking about the different types of crimes involving digital technology and who are most likely to become a victim of these types of crime. 

[bookmark: _Hlk82365094][bookmark: _Hlk82366362][bookmark: _Hlk82366584][bookmark: _Hlk82367262]This incident I am going to be talking about a domestic incident involving ex-partners whereby the female (victim) has been told by a witness (who was having an affair with the victims ex-partner) that the offender (ex-partner) has shown her a video of the victim conducting a sexual act on the offender. The victim has then contacted the Police to say that the offender has been distributing this video and has threatened to distribute images to her family through email. The victim also stated that the offender did not have consent to record the act. The victim and offender were not in a relationship at this time and did not live together. Due to the information disclosed, the victim wished to make a complaint to which I then proceeded to obtain a statement from her. Once completing this statement, I provided the victim with my contact details and asked her to send over copies of the emails from the offender when he stated that he is going to distribute images to the victim’s family. I then safety planned the victim in case this incident escalated and put in referrals for victim support. The victim was also happy to complete a domestic abuse, stalking and harassment (DASH) form with me, which is a series of questions about their relationship and the offender’s behaviour. By completing one of these it enabled me to grade the severity of the incident which would then be reviewed by a supervisor and sent off to other departments for support. 

[bookmark: _Hlk82368569][bookmark: _Hlk82370359]I knew that this incident was of a sensitive nature and when the victim was explaining everything to me, I could see her getting emotional. I made sure I took my time and let her explain everything at her own pace. I then reassured the victim and explained to her what was going to happen and that she had my contact details should she wish to get hold of me. 

[bookmark: _Hlk82371166]The offences I was looking at from this allegation were voyeurism and disclosing private sexual images with intent to cause distress.  I knew that I would have to arrest the offender and seize his phone at the same time in order to get it examined to see if the video was still on there. Another line of enquiry was to speak with the witness and obtain a statement from them, who states that they saw the video on the offender’s phone and the offender did not show them the video. 
[bookmark: _Hlk82372041][bookmark: _Hlk82377638][bookmark: _Hlk82379419][bookmark: _Hlk82380232]Before the offender was arrested, I made sure that the form for the examination of the phone was complete and that everything was ready to go. I also placed the male out as wanted, due to him residing in a different area, if an officer came across the male and did a check on him it would come up that he was wanted for these offences. I made sure that I collected all the evidence that was available to me from the victim before attempting to arrest the offender, these were things such as the emails between the victim and offender. This was so that if the offender was arrested everything would be ready to interview him straight away without having to worry about missing anything out. Due to the offender residing in a different area this delayed the investigation slightly which would have given the offender enough time to be aware that he is wanted for these offences and to delete any evidence off his phone.
[bookmark: _Hlk82379970][bookmark: _Hlk82373069][bookmark: _Hlk82373170][bookmark: _Hlk82373730][bookmark: _Hlk82375693]The offender was arrested in a different area when I was off work and when I came back in, I had to arrange for the phone to be examined. I made contact with the officers who are trained in examining phones to which they examined the offender’s phone and then uploaded a video of the examination. I then had to look through the video and the video that was mentioned in the victim and witness statement was not on the phone. The outcome of this crime was no further action due to lack of evidence. I made sure throughout investigating this crime I kept the victim up to date with what I was doing and what I had done. I would reiterate the safety plan advice and answer any questions or queries the victim would have in order to make her feel safe and at ease. The victim would not normally be deemed vulnerable but due to the circumstances surrounding the recent break-up of the relationship this put her in a vulnerable position. 

[bookmark: _Hlk82374167]“Digital technologies are electronic tools, systems, devices and resources that generate, store or process data. Well known examples include social media, online games, multimedia and mobile phones” (Victoria State Government, 2019) 
[bookmark: _Hlk82374494][bookmark: _Hlk82374702]There are a number of crimes and incidents where digital technology is used. Some of these are crimes like fraud, malicious communications, grooming, drug supply, harassment and many more. Most crimes these days are facilitated by or occur because of digital technology. Anyone can be a victim of these crimes. Crimes such as fraud that are committed through digital technology this mostly targets elderly people because offenders see them as a vulnerable and easy target. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2020)
[bookmark: _Hlk82374783][bookmark: _Hlk82375382][bookmark: _Hlk82377196][bookmark: _Hlk82379872]With crimes like malicious communications this mostly occurs through Facebook whereby someone has said something or threatened someone causing them to feel alarmed and distressed by the threat. This crime is normally committed by someone the victim knows. It is very rare where it would be that someone they don’t know commits this offence against them. Grooming can occur on different types of digital technology such as mobile phones/social media, laptops/computers, Xbox/play stations. The victims in this offence would mostly be children or young adults who have learning difficulties or disabilities. Anyone can be a victim to any crime, and anyone can be vulnerable, as the definition states above, if that person is in situation or circumstance where they cannot protect themselves. Another crime where Police would look to find evidence on an offender’s phone is if there is intelligence to suggest that they are supplying drugs. Examining the phone is one of the key elements of this kind of investigation and it will either prove or disprove the case.
 
[bookmark: _Hlk82378395]“Almost any crime is now capable of involving modern technology, be it in organising its commission through e-mail or social media messages between conspirators, using technology itself to perpetrate the offence, or taking a picture of the aftermath of the crime, such as photographing an assault” (HMICFRS, 2018)
[bookmark: _Hlk82379586]In crimes involving digital technology such as fraud, some of the time the victim does not know who the offender is. Within the police there is a form we can submit called a Charter application, if the victim has a contact number or user names we will submit the form with the details that we know of to see if we can get a match on that user name or number, to see if it comes back to an address or is registered to someone. This would hopefully give Police a lead on a potential subject. There are other companies such as Action Fraud who will look into different types of fraud. The victim can refer themselves to action fraud, or the police or someone else can do it on the victims behalf. “Criminals make use of all and every communication channel available, not just for their own internal communication, but also to contact potential victims, which modern technology allows them to do in unprecedented numbers.” (Europol, 2017)

[bookmark: _Hlk82378617][bookmark: _Hlk82378735][bookmark: _Hlk82379215]In conclusion digital technologies plays a massive part in todays society and the crimes that are being committed. There are a number of ways in which technology can be used to commit crime as stated above. Anyone can be a victim whereby a crime has involved digital technology whether the individual is deemed vulnerable or not at that time, not all victims are vulnerable. It is important when investigating crimes involving any technology that the evidence needs to be gathered whether this be from the victim or if you have to seize the technology from the offender. There are departments within the Police that can retrieve evidence depending on the severity of the crime. (1366 words)


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _B.Slack _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _07/08/2021 _ _ _ _ _ _ _ _ _ 
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