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[bookmark: _GoBack]There are many different meanings to the word ‘austerity’, but according to Cambridge English Dictionary, austerity is a difficult economic situation caused by a government that reduces the amount of money spent; (Cambridge Dictionary, 2019). Collins English Dictionary also states that austerity is a situation in which peoples living standards are reduced because of economic difficulties; (Collins, 2019). 
The public sector is responsible for providing all public services in the UK. Healthcare is the sector’s biggest employer, followed by law enforcement and security, social care, and education; Prospects, 2018. According to the Office for National Statistics (ONS), in September 2018 there were estimated to be 5.36 million people employed in the public sector, this was compared to 27.12 million people employed in the private sector; (Office for National Statistics, 2018). According to The Health Foundation, an additional £3.2billion is needed a year to reverse the impact of government cuts to public services, but despite cuts, frontline services are still required to meet public demand, meaning organisations need to be able to respond to change and find ways to still deliver services under challenging circumstances; (The Health Foundation, 2018). 

This assignment will consider the impact of austerity on public services, what organisational culture is and how austerity affects organisational culture. It will also look at what organisation effectiveness is and how austerity affects organisational effectiveness, and what Human Resource Management (HRM) is and how appraisals are used as part of HRM. Finally, this assignment will also look at what managers can do to limit the impact of austerity on their organisation. 


Organisational culture is “an organization’s expectations, experiences, philosophy and values that guides members’ behaviour in an organisation. It is expressed in members’ self-image, inner workings, future expectations, and interactions with the outside world. Organisational culture is based on shared attitudes, beliefs, customs, and written and unwritten rules that have been developed over time and are considered valid” (Gotham Culture, 2018). According to Deal & Kennedy, 2000, it is “the way things are done around here”. This means that in an organisation, people are guided by ideas, meanings and beliefs of socially shared norms in the workplace which in term affect how they think, feel and act. Senior organisational members are more likely to be the ones that ‘manage’ culture in an organisation. This is because they underline what is what is important and what is not, conclusively framing the organisation and “framing how the corporate world should be understood”; (Alvesson, 2002). 
It is believed that organisational culture is a significant factor behind the performance of companies; this is due to the success of Japanese companies in the 1980s after following cultural techniques imported from the USA; (Alvesson, 2002). 
The goal of organisational culture is to develop and reproduce a positive culture in the workplace. Strong organisational culture is made up of norms that are beneficial to the company, customers, and employers. Organisations that include these types of norms are able to cope during times of change, but these types of norms should not just be reflected in the company but the manager of the company should aim to carry these norms with them. This is because managers are the face of the company and reflect the status and culture of their company. 	Comment by Katie hapgood: If these norms aren’t carried by management then they are unlikely to be in the organisation at all as management play such a key role if determining culture.
Austerity and budget cuts affect organisational culture because they bring about change. Change can affect an organisation and organisational culture in either a positive or negative way. For example, some companies can lose staff, meaning work load for other staff becomes too much, lowering the moral of staff and effectiveness of service, in addition, lowering organisational culture because the staff don’t know what is ‘normal’ anymore; (Gotham Culture, 2018). 
	


Organisational effectiveness is basically how effectively an organisation works. A few examples of this are how organisations manage staff, money, material resources, and time. If this is done effectively, then staff in term will meet their targets as well as the company, whatever the targets may be. Organisational effectiveness is managed by senior members of staff and goes hand in hand with organisational culture. If the culture of the organisation works neatly with the effectiveness of the organisation, then the company will succeed. This also goes for the staff, as staff are the product of every company and organisation. Without staff, an organisation would simply not exist. This means that the culture of the staff and the effectiveness of the staff need to work in the same way as the organisation; (Naidoo, Coopoo, Surujlal, 2015).
Organisational effectiveness is based around achievement of goals as seen through processes, such as Human Resource Management (HRM) and organisational communication, but it is also based around the achievement of goals seen through financial performance, such as results and profitability. For example, the success or failure of an organisation can be measured by whether or not they meet their financial targets, attract and retain talented workers and customers, and plan for the next generation of projects; (Cooper, Thomson, et al, 2013; Research Gate, 2014). 
Austerity effects organisational effectiveness much in the same way as it effects organisation culture, it brings about change. But, instead of bringing change to the culture of an organisation, austerity brings change to how effectively an organisation works and how effective resources are. This is because budget cuts limit the amount of resources an organisation can buy, meaning staff may be cut and resources will be held back, therefore affecting the effectiveness of an organisation. This affects public services the most, for example, the National Health Service (NHS) in the UK has been affected by budget cuts massively as it is an independent UK body “at arm’s length away to the government”; National Health Service United Kingdome, (2016). The efficiency of the NHS has been reduced massively due to multi-million budget cuts, for example, The Guardian (2018) reports “radiographers are using out-of-date scanners that produce images so unclear they impede correct diagnosis. In one case, 200 patients had to be rescanned because the images of their lumps, tumours and broken bones were of such poor quality”.	Comment by Katie hapgood: It often makes resources more effective and organisations are forced to do more with less.
Change management is crucial in times of austerity because management need to be able to change and adapt their business/organisation to change. Change management is “a systematic approach to dealing with the transition or transformation of an organisation's goals, processes or technologies. The purpose of change management is to implement strategies for effecting change, controlling change and helping people to adapt to change”; (Tech Target, 2018). If an organisation cannot adapt to change, it is unlikely to work effectively.
Change management focuses on the business side of an organisation, to help staff during times of change, organisational change management (OCM) can be used to keep efficiency and a balanced culture within an organisation. OMC is a framework for managing the effect of new business processes, changes in organisational structure or cultural changes within an organisation. This means OCM addresses the people side of change management, helping organisational culture balance, balancing organisational efficiency; (Tech Target, 2009).


HRM stands for Human Resource Management and this is the management of recruiting, hiring and deploying staff in an organisation. According to Tech Target, (2017) “HR departments are usually responsible for creating, putting into effect and overseeing polices governing workers and the relationship of the organisation with its employees”.
When working with children and young people (CYP), HRM focus on quality of staff over quantity of staff. This is because there laws and policies set in place to ensure that the users of CYP services are protected. For example, anyone working with CYP must possess a valid Disclosure and Barring Service (DBS), this “helps employers make safer recruitment decisions and prevent unsuitable people from working with vulnerable groups, including children”; (Silver Swan Recruitment, 2019). HRM is necessary for an organisation to work effectively because it means that staff are qualified, safe to work around vulnerable people and children, and know what they are doing, meaning the service they provide will meet the service user’s needs. 	Comment by Katie hapgood: This isn’t necessarily true as most CYP organisation also have to work to staffing ratios so much have the minimum required staff for that number of CYP.
Communication between HRM and staff is key so staff know what behaviour is appropriate and also know about the organisations expectations of them. This can be done via an appraisal. An appraisal usually takes place every 6 months or annually. They take place between a manager and an employee and are used to discuss the employee’s performance within the organisation. This is done by comparing the employee’s present performance with their previous performances. They are used to identify strengths and weaknesses and find out what the employees ambitions are and work out how to reach them. They also establish whether training is needed for particular employees. Appraisals are used to help build careers and can motivate staff to work towards a promotion by reaching their targets or impressing their manager. This in term will improve employee’s self-motivation and improve their performance within the organisation, participating to organisational effectiveness. Finally, they give the employee a chance to say how they feel they’ve participated to the organisation and give any improvements they would suggest to the company. This helps meet employee satisfaction making staff feel empowered; (Total Jobs, 2019; What is Human Resource, 2018). 
Organisations and HRM now have 360 degree feedback. This is when employees receive confidential and anonymous feedback from colleagues, direct reports, senior members, managers, and customers/clients. 360 degree feedback helps the manager and employee gain a better understanding of their strengths and weaknesses. 360 degree feedback is reliable and beneficial to managers of organisations because it gives them a wider range of perspective than an appraisal would. 360 degree feedback helps create a development plans for employees, therefore improving how they work, improving organisational effectiveness and organisational culture; (Custom Insight, 2019). 	Comment by Katie hapgood: And managers as they will be the focus of 360 feedback as well.


In conclusion, this assignment shows that although austerity has a massive impact on organisations, especially public organisations, there are things managers can do to motivate staff members and keep morale up. For example, during times of change, managers need to set clear expectations and goals, provide autonomy, actively listen, establish short-term goals, and celebrate success; (Standing Partnership, 2015). As well as motivating staff members during times of change, managers need to still run an effective organisation. This assignment shows that one of the best ways to run an organisation effectively during times of change is via an appraisal. This is because appraisals are the best way to make sure staff are improving and keep performing to the organisations standards. Appraisals also help organisations during times of change because they allow managers to set new roles and responsibilities for its employees, and also discharge of anyone not needed in the organisation anymore to meet budget costs. Appraisals empower staff, keeping morale high and organisational culture much the same.	Comment by Katie hapgood: Appraisals would play a very minor role in chnge management, as we discussed in lectures there are many drawbacks to apprisals. 	Comment by Katie hapgood: Again this section significantly over inflates the effectiveness of appraisals
50%
Eleri this is a very well written piece of work, the initial sections on austerity, organisational culture, organisational effectiveness and change management were excellent and showed an excellent understanding of these topics and how they would be effected by austerity.  Unfortuntely from the section on HRM onwards was weaker and didn’t demonstrate a clealr understanding of the role of HRM and performance management.  However this is still mainly a very well written piece of work.
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