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[bookmark: _Toc190799268]INTRODUCTION
Project management is the procedure of structuring as well as balancing the project to cater their objectives in the given budget, scope as well as time. It includes employing skills, ways as well as exposure to accomplish the goals of the project (Project Management Institute, 2021). This plan of project objectives to introduce an urban, well-aligned domestic market of vegetable that offers committed area to domestic farmers for ultimately selling their organic items directly to the customers. This improves the access for high-standard produce, domestically sourced vegetables with assisting domestic agricultural economy as well as fostering eco-friendly activities. This vegetable market will help in promoting a pleasant market culture that motivates communication among farmers as well as consumers that fosters a feel of community. This project will include about the aim, objectives and scope of the project with considering project deliverables and outcomes. Further, it will include about work-breakdown structure consisting activities and sub-activities as well as understanding the deliverables as well as milestones of every task and use of resources.
[bookmark: _Toc190799269]MAIN BODY
[bookmark: _Toc190799270]Aim
To introduce an eco-friendly market of vegetable that is based on community that offers fresh, domestically items and assist domestic farmers with fostering healthy food as well as eco-friendly agriculture.
[bookmark: _Toc190799271]Objectives
· To develop a structure of market that rely with domestic suppliers of vegetables
· To build a area for farmers for selling sustainable items or food ultimately to customers
· To enhance awareness of significance of assisting domestic agriculture as well as grabbing organic
· To assure sustainability in finance through approaching constant consumers as well as suppliers
[bookmark: _Toc190799272]Scope
This project will rely on developing a vegetable market at main and easy to access location in community, providing the suppliers with stores, system of managing waste as well as good facilities to the consumers. The segment will function yearly with assisting domestic farmers as well as fostering good eating behaviour. This project is assumed to executed in six months of time possessing deep functional structure in location for growth based on long-term. 
[bookmark: _Toc190799273]Project Outputs 
The domestic market of vegetable project possesses various major outcomes in context with deliverables as well as direct results. These outcomes can help in successful integration as well as function of sector of the market, assuring their sustainability as well as growth in community (Salameh, 2022). 
Completed market resources- the main deliverable of the project is entirely developed space of market such as the building or structure of stores. This structure can involve areas for suppliers, paths for walking of consumer, regions for storage and drive for loading as well as unloading of items or products.
Stores of suppliers and tools- the market offer entirely furnished storers of suppliers consisting tables, bins for storage, shelves as well as other items for suppliers. Thess stores can help domestic farmers to showcase as well as sell their fresh products in well-aligned way.
System of waste management- an important outcome is the developing an sustainble system of waste management such as bins for disposal of waste, facilities of composting and areas for recycling. This can help assist in balancing a clear culture and assure that market emphasise on objectives of sustainability.
Branding and sign- the sector of market possess unique sign s as well as branding tools that showcase their image including eco-friendly as well as assistance for domestic agriculture (Moreno-Monsalve, 2022). This involves logo, advertisement poster as well as signs for direction to assure easy accessed as well as clarity in community.
Operational as well as management plan- a wide functional plan can be built, consisting the liabilities of vendor, hours of market and services to consumer, processes for managing the waste as well as system for payment for supplier. This assures seamless, effective regular functions of the market (Rocha, 2023).
[bookmark: _Toc190799274]Activities required to deliver the outputs 
The development of the local vegetable market will include executing multiple activities in different phases in order to deliver the effective outputs. All of these activities will be organised in a line with crucial tasks. Further a work breakdown structure will be also created which will help ensuring all effective completion of activities on time. 
Planning and design phase: The initial stage of the project will be planning and design which will be responsible for laying the basis, under this first step is to identify a proper location for the market. It will entail researching potential locations, evaluating variables such as convenience, dimensions, and expenses, and carrying out negotiating with the owners of land and local government to obtain the land (Irfan, 2021). With the obtainment of land, the second step will completely emphasis on completing the design of the planned vegetable market which will involve the creation of vendor stall layouts, customer routes, and facilities such as waste collection spaces. The local government approvals and permits will also have to be applied for during this phase which will involve filing applications and adherence with the zoning codes and safety regulations.
Construction phase: The second phase of this project will be the construction phase and it will be initiated by procuring materials needed to construct the overall structure of the vegetable market. Under this major focus will be procuring building materials such as wood, steel, and other building materials while procuring individuals to carry out multiple building facilities including water system, electricity, etc.  Further for the effective installation of the structure a separate team of construction professionals will be hired, this will include setting up market outline, vendor shops, and roof of the market (Stanitsas, 2021). With the effective establishment of the market structure next focus will be on to carry out few activities such as installing vendor stalls where setting up tables, storage facilities, and other equipment necessary for vendors to display their produce will be involved.  
Vendor recruitment and setup: After the effective placement of the market infrastructure next focus will be on vendor recruitment and setup where various activities will involve reaching out to local farmers and retailers and clarifying them the concept of the market, and obtaining contracts. Once recruitment is done, every vendor will be assigned a stall with appropriate logistical assistance provided to safeguard that each stall is properly set up and ready for the operations.

Marketing and promotion: Promotion and marketing is next important activity whereby branding and promotional items like posters, brochures, and advertisements will be created and distributed. Also, an organised social media campaign will be initiated in an effort to create awareness of the market and entice customers (Attah, 2024). Lastly hosting an inauguration event to formally open the market and attract visitors will be carried out. 
Operational setup: The last activity required to deliver the effective outputs will be operational management under which team of professional will be involved in developing the operational procedures of the market (El Khatib, 2021). Further scheduling and time management will also be considered where market hours, opening and closing time will be decided upon different factors. Also, an organised plan will be created for the effective vendor rotation and collection of the monthly payments
[bookmark: _Toc190799275]Work breakdown structure 
Each of the activities discussed above will be further the classified into multiple activities and tasks that will ensure the effective management of the vegetable market project.  Completing each phase of project b dividing it into multiple activities and sub activities will help in manging the tsks in more effective manner as it will make the activity more manageable and easier to evaluate any shortage. This division of activities and tasks is also important as it will allow for effective observation and allocation of the resources required for each activity. Furtehrt these manageable tasks and activities will assist in completion of project in planned schedule.  Each of the tasks and activity can effectively organised within a work breakdown structure. 
1. Planning and desiging phase 
1.1 Identifying appropriate site and negotiating
1.1.1 Exploring different potential location 
1.1.2 Assessing convenience, size and expenses 
1.1.3 Meeting the necessary owner and local authorities 
1.1.4 Settling agreements
1.2 Market layout design
1.2.1 Hiring competent architect 
1.2.2 Creating layout 
1.2.3 Finalising every detail
1.2.4 Procuring necessary approval
1.3 Licences and consents 
1.3.1 Submitting necessary applications
1.3.2 Meeting with local authorities 
1.3.3 Getting licences


2. Construction phase 
2.1 Building overall market setup 
2.1.1 Procuring necessary and required materials 
2.1.2 Hiring competent construction team
2.1.3 Constructing market outline 
2.1.4 Installing utilities 
2.2 Setting up vendor shops 
2.2.1 Designing and securing shops 
2.2.2 Installing stalls 
2.2.3 Ensuring required utilities and equipment 
2.2.4 Allocating shops 
2.3 Installing sustainable waste management system 
2.3.1 Exploring multiple waste management solution 
2.3.2 Acquiring necessary equipment
2.3.3 Setting up waste disposal stations
2.3.4  Finalising overall system 


3. Vendor recruitment and setup 
3.1 Recruiting vendors 
3.1.1 Recognising potential vendors 
3.1.2 Clarifying market concepts and its benefits 
3.1.3 Finalising delas and signing contracts 
3.1.4 Providing necessary guidelines
3.2 Installing vendor shops 
3.2.1 Allocating shops as per contracts 
3.2.2 Offering necessary tools and supplies
3.2.3 Organising effective orientation
4. Marketing and promotion 
4.1 Labelling and signage
4.1.1 Developing attractive logo and market theme 
4.1.2 Designing signage 
4.1.3 Installing signage 
4.1.4 Safeguarding visibility 
4.2 Marketing promotion campaign 
4.2.1 Developing marketing materials 
4.2.2 Launching marketing campaigns 
4.2.3 Engaging with media 
4.2.4 Organising inauguration event

5.  Operational setup 
5.1 Developing operations processes
5.1.1 Creating market guide 
5.1.2 Setting market hours 
5.1.3 Creating maintenance and cleaning time table 
5.1.4 Establishing payment collection schedule
5.2 Opening market
5.2.1 Organising inauguration event
5.2.2 Coordinating vendor presentations 
5.2.3 Setting up necessary services 
5.2.4 Beginning the vegetable market 

With the effective division of each activity into manageable task, this work breakdown structure clearly shows an organised approach that will be carried out during each phase of the market project. Further this WBS will also help in ensuring all of the tasks and activities are completed on the allotted time while observing its progress. 
[bookmark: _Toc190799276]Deliverables as well as milestones for each task
The given table showcases the major tasks, related milestones and deliverables for project of domestic market of vegetable with timeline.
	Phase
	Task
	Deliverable
	Milestone
	Time-line

	Planning and structuring phase
	Understanding of the site as well as negotiation.

Market blueprint design







Getting approval from government
	protective location of the market


decided structure of the market such as stores of supplier, paths for consumer as well as utilities (Kerzner, 2022)



entire essential permits for function and construction
	Rent agreement or agreement for buying of land

Approval of design through various involved stakeholders





Permitted through domestic authority
	2 weeks




4 weeks









3 weeks

	Construction stage
	Setup for developing the market



Setting up stores for suppliers




Installation of system of waste management
	Entire developing of market or structure


Structured stores for vendor and other accommodations

Functional waste management areas
	Completion of construction and investigation of site is passed

Stores prepared to be acquired through suppliers



System of waste management introduced
	6 weeks





2 weeks






2 weeks

	Hiring of vendor and setup
	Hiring of vendor
	Contract signing with domestic farmers as well as suppliers
	Agreement of supplier completed
	4 weeks

	Advertisement and marketing
	Build signs and advertisement



Campaign for marketing
	Signs for market and advertisement material

Material of the marketing such as platforms of social media
	Entire branding as well as signings done


Campaign established (Jahan, 2024)
	3 weeks




2 weeks

	Functional management
	Build processes for functions




Introduction or opening of the market
	Functional manual for suppliers as well as staff (Coelho, 2023)


Entirely functional market
	Functional plan decided




Opening program 
	2 weeks





1 week


Timeline for completion of the project- the project executed entirely in given 6 months of the time with every task as well as milestone organised acioordi0ngly to assure the segment is ready for enclosure as well as functional though closing of the time period.

[bookmark: _Toc190799277]Usage of the resources required to complete each task
Planning and desiging phase: Personnel resources are extremely important especially in the planning and design phase and it is important for the project manager to oversee very aspects of the project, including coordination of timelines and budgets. Designers and architects will be contracted to design an overall market plan, including planning vendor shops, customer pathways, and utilities that may be needed (Lu, 2021). Legal professionals are also needed to deal with permit requests and make sure that the design adheres to the local law.  In the planning and design phase material resources will heavily depend on design software and applications that architects will utilize to draw up blueprints.
Construction phase: During the overall construction stage, staff resource such as a construction team will be paramount for developing the structure of the market. Carpenters, electricians, and plumbers among other skilled workers will be necessary to create the building structure of the market complex and provide installation of major facilities like electrical systems and water piping. There should also be a site supervisor whose responsibility is ensuring the progress of the work both according to the schedule and standards of safety (Figueiredo, 2021).  Material resources at this phase of the project will need a vast array of construction materials, ranging from cement, wood, and steel to roofing materials for the building of the market structure. Utilities such as electrical wiring, pipes for plumbing, and water systems will also be needed for delivering the necessary services to vendors. Vendor stall installation will also need materials like wood, metal, and fabric, which will be used to build individual stalls for the vendors. 
Vendor recruitment and setup: As the project moves into next phase which is Vendor Recruitment and Setup, vendor contact will be the essential personnel resource that will be required who will be in direct communication with local vegetable sellers, this will include recruiting them to the market and negotiating contracts. The operations staff will help to set up each vendor's stall, making sure the space is well prepared and can be used as required. In terms of material resources at this phase the market will need stall equipment such as tables, shelves, and loading containers, which the vendors will utilize to display their offerings and store some additional stock. Signage materials will also be necessary for each shop owner which help to recognise their shops, amounts, and any advertising messages (Kleih, 2021).
Marketing and promotion: Further the next marketing and promotion phase will emphasis on advertising the market to wider public, here personnel resources will include the marketing team who will be involved in preparing the promotional strategy, encompassing print and digital advertising. The team will create brochures, posters, and placards for the local promotion of the market and prepare online marketing campaigns through digital tools. Graphic designers will be required to come up with an integrated brand image for the market, creating logos and other visuals. In terms of material resources, the marketing personnel will need printing materials for producing all the advertising elements (Hakimovich, 2021). Additionally, online marketing tools will be needed for handling online campaigns and measuring audience interaction. 
Operational setup: Lastly, during the operational management stage, personnel resources will include multiple individuals such as an operations manager, the one taking charge of smooth daily market operations in the working hours. Further individuals will be hired for effective customer service who will answer any queries or concerns from customers in order to create a great market experience. There will also be a need for a maintenance crew to ensure that the market is regularly cleaned and well maintained by disposing waste and maintaining cleanliness around the property (LARSON, 2024). When looked upon at the material resources, cleaning materials such as brushes, mops, waste baskets, and cleaning detergents will be needed to ensure that the market remains clean. Infrastructure for customer care will include small counters and separate cabins for processing the transactions of customers.
[bookmark: _Toc190799278]CONCLUSION
Project management is an essential tool and initiating, executing and ending of the project in appropriate way. This project concluded the establishment of local vegetable market in sustainable manner. Further it concluded about project outputs, work breakdown structure, dividing the activities consist of work-breakdown structure and deliverables as well as milestones of the tasks. Further, it concluded about the use of resources needed to execute every task
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