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1, 1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

ANSWER:

Professionalism is a key component of the police service within the United Kingdom. Universities UK et al (2004) define professionalism as being an individual’s adherence to a set of standards, code of conduct or collection of qualities. The College of Policing (2021) further adds to this, describing that “profession” is the creating a consistent high standard of training for all officers, regardless of what route they took to join their respective police force. The Policing Vision 2025 (NPCC & APCC 2015) identified that there was a requirement for all officers within the service to have consistent and well-defined roles and that these roles needed a level of qualification. In order to do this, the College of Policing (2016) developed the Police Education Qualification Framework. This framework sets up a standardised syllabus which is used by police forces across England and Wales and ensures that well researched and credible information is taught to new students and that they are all taught on the same level. The 2025 vision also seeks to provide a more inclusive and representative workforce, which will hope to recruit people from all different parts of society, thus linking with Robert Peel’s 1829 statement of “the police are the people and the people are the police”. By representing more people from the community in which they serve, the police service is able to gain trust and respect. This will ultimately assist in increasing public confidence in the police, and allows for more trust in reporting issues and crimes.

To further extend on professionalism within the policing workplace, the College of Policing devised the Professional Development Review, which is widely known as the PDR. The Professional Development Review has been developed in order to assist officers and staff in their progress throughout their role and their career and allows for their growth to be monitored and endorsed by supervisors and managers. It works to expand knowledge and allows management to know where and what their staff want to do in their policing career. (College of Policing, 2021) The Professional Development Review is also used in order to discuss staff wellbeing, administer recognition for performance and to assist in career advancement and expansion. It is a format to note and keep track on development and can be reviewed yearly. (College of Policing, 2021)

Within the police service it is also imperative that officers and staff work closely to the principles of the Code of Ethics which was introduced by the College of Policing in 2014 and sets out the official standards which police officers are expected to upkeep. It provides an ever-developing decision-making guidance to officers and trusts in them the ability to make their own expert acumen and judgements. At the centre of the Code of Ethics is the “JPLANE” model, which ensures that officers decisions are justified, proportionate, legal, accountability, necessary and ethical. (College of Policing, 2021) Maintaining these standards have an important effect on that of the professionalism of the police service and it is necessary that the set standards are complied with and understood. The College of Policing also creates several competencies for officers to use during their day-to-day activities, which includes values. These values are integrity, impartiality, providing a public service and transparency. (College of Policing, 2021) These competencies assist in providing a professional workforce as they enable staff to provide a greater public service and ensure that they are candid and impartial to incidents, meaning that they can provide the best, most appropriate response.

Another process which can be used to increase professionalism within the police service is that of “mentoring”. Mentoring is where an individual with a vast amount of knowledge, involvement and experience provides advice and support to a less experienced person who is looking to develop their skill set. The main focal point of the mentoring is expanding personal improvements and by helping the mentee in any way that the mentor can. The mentors who provide this support usually have a specific role within the organisation, and they use this role to in order to assist others. The mentoring and coaching format upholds professionalism within the police service as it enables officers and staff with less service or experience to gain and insight into a role that they wish to achieve, and or develop in. It allows officers the opportunity to strategically promote themselves and to obtain experience which will assist them in the future. This will then inspire them to show professionalism as they go for the roles that they aspire to undertake.

On evaluation, it is clear to see that maintaining professional standards, being ethical and inclusive and coaching and mentoring officers holds a key role to upholding professionalism within the police service. This can be critically analysed as without such components as the Professional Development Review and the Code of Ethics, officers would not be able to expand and achieve to the best of their potential. They are enabled to base their work, behaviour and decision making on that of the National Decision Making Model and the Code of Ethics, which allows them to take accountability of their actions and allows the police service to feel confident that their officers and staff are being proud, professional and positive in their actions. Maintaining all of the above ensures for a productive and efficient work place and therefore will make for happier and effective staff. This will boost professionalism and would ultimately ensure that there is an increase in public confidence.
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2. 1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  
NB: If you wish to pursue a detective role within the police service, please choose the following option.

Critically evaluate the role of the police in:
· Conducting Investigations (Volume, serious and complex) 
ANSWER:

Digital policing is a new concept which has taken the police service by storm. The new development of technology and the number of persons who use the internet means that it has begun a breeding ground for offences to be committed within the cyber space environment. Cybercrime is described by Bedfordshire Police (2021) as the “umbrella term” which characterises crimes that are committed on the internet, or when the use of technology is implemented to commit offences. Cybercrime can be committed via two separate means, these are cyber dependent crime and cyber enabled crime. Cyber dependant crime, commonly thought of as being pure cybercrime, is crime that is only able to occur due to technological assistance. This means that is it only able to be committed through the use of software’s and networks.  An example of this sort of crime would include hacking databases and accessing information which is confidential. (Home Office, 2013) Cyber enabled crime is crime that can be committed without the use of technology but is assisted by it. This means that basic offences such as theft and fraud can be broadened due to things such as computer software, which assists offenders in completing the offence. (Home Office, 2013) Due to the increase in online crime, the Policing Vision 2025 (NPCC & APCC, 2015) has included Digital Policing. The Digital Policing Portfolio’s has been developed to ensure the vision is met, and that the online crime is ultimately reduced. (NPCC, 2021)

As previously stated, within the last decade, there has been a compelling increase in the amount of criminality which occurs on the internet. The National Crime Agency (2021) supports this statement, and states that the approaches used by criminals are changing and developing, which as a result means that more crimes are occurring through the assistance of the internet. These include crimes such as ransomware. Ransomware is when cyber criminals access private and confidential intelligence and information from public and private websites and use this as a form to target and blackmail innocent victims into doing what they want, usually asking for forms of payment. Criminals also target victims via phishing emails, which means that they contact them on a false precept, again, usually urging for money. Due to the recent surge in this type of criminality, people are becoming more aware and therefore are more distrustful and considerate in reacting to the emails. Phishing has the ability to lead to offences such as theft, as it enables criminals to access and attain personal information and could lead to offences such as fraud being committed. (Crown Prosecution Service, 2021) Fraudsters are able to deceive victims by claiming to be the police, the local authority and even the government. It is therefore essential that the police have a system in place which will work to safeguard and protect vulnerable people from becoming suspected to crime.

In extension to the offences already discussed, cybercrime can be committed in the format of social media. These offences would be that of cyber enabled crime. These include but are not limited to harassment, grooming and trolling. Harassment is the repeated attempt to contact an individual who does not wish to be contacted. Social media makes it easy to contact persons, as there is a vast variety of different platforms allowing this. Trolling is a form of online bullying whereby someone poses as a false person and abuses another online, which again is made simple using social media and its many separate websites and accounts. Grooming is where an adult begins an online emotional relationship with a person significantly younger, usually a child, for their own sexual pleasure. 

Vulnerable older people are most often the victims of online crime such as fraud. They fall victim to these types of criminal activity due to them not having much knowledge of using the internet and therefore unable to effectively protect themselves. The Metropolitan Police (2021) have compiled a list of actions that may reduce an individual’s chances of becoming a victim. These include actions such as never sharing personal details, such as passwords, online, ensuring that devices have up to date anti-virus software, ensuring that you only open emails from trusted accounts and avoid using public WIFI hot spot networks. (Metropolitan Police, 2021)

Police forces within the United Kingdom will typically have a department specifically for dealing with the criminality associated around cybercrime. When a cybercrime offence is suspected and a suspect is arrested, the police have the power to seize any mobile devices which could be related to the offence, if they reasonably suspect that evidence relating to the offence will be found. Skilled police officers and civilian staff are enabled to search through devices to find any material which could be beneficial to the investigation, these people are the Digital Media Investigators, often known as “DMI’s”.  These officers and staff are trained to search through devices in order to gather the best possible evidence, which will assist with charging offenders. This is a very time consuming task and can take a number of weeks. The retrieval of this evidence needs to be held against that of the JPLANE mnemonic, meaning that it needs to be justified, proportionate, legal, accountable, necessary and ethical. The Digital Media Investigators are able to effectively investigate the material provided to them in order to allow officers an insight into any significant persons who may be of interest. (College of Policing, 2021)

Within the UK there are 10 Regional Organised Crime Unit’s, known as ROCU’s. The purpose of the ROCU’s is to work in partnership with police forces around the country in order to guide them with knowledge and information. The unit’s staffing establishment hold numerous different roles such as digital forensic investigators and financial detectives. (HMICFRS, 2019) Action Fraud is an organisation which works under the guidance of the City of London Police. Its sole purpose is to deal with cybercrime and fraud is the lead for economic crime in the country. It works in collusion with the National Fraud Intelligence Bureau (NFIB). (Action Fraud 2021)
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3. 1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

Answer 

Information and intelligence gathering would be completely ineffective if it was not shared with relevant partner agencies. It is imperative that critical and important information is made available for other organisations who may find it beneficial and usable. After the horrific murders of Holly Wells and Jessica Chapman in Soham, Cambridgeshire by Ian Huntley in 2002, it was deemed by the Bichard Inquiry (2004) that a new Police National Database, known as the PND, was to be created, ensuring that information sharing was fully implemented between police forces in England and Wales. This was implemented due to separate police forces holding their own information regarding Huntley’s past in their own silos, which was not visible for other police forces to see. Therefore, it is clear to see the benefits that can be gained by information being shared through the Police National Database about a suspect’s behaviour. (BBC, 2011)

Gathering intelligence is a vital part of policing and safeguarding, and it is important to ensure anything relevant is recorded and updated accurately and on the correct system. The Intelligence and Security Committee is overseen by the Home Secretary, and is the department appointed to ensure that information and intelligence is accumulated appropriately, and more importantly, legally. They do this by using several legislative powers that give them ability to carry out such actions. These are Security Service Act 1989, which allows them to assemble information through different means, which includes covert options, such as tracking mobile devices covertly and by following individuals. (GOV.UK, 2021) The next legislation is the Intelligence Services Act 1994 (GOV.UK, 2021), which gives services such as the Intelligence Service, the Secret Intelligence Service and the Government Communications Headquarters their ability to conduct intelligence gathering operations. Another legislation is the Regulation of Investigatory Powers Act 2000 (GOV.UK, 2021), which is commonly known as RIPA. RIPA is an act of parliament which ensures that public organisations are able to carry out surveillance in a format which is legal. The final legislation is the Investigatory Powers Act 2016, (GOV.UK, 2021) which enables the broadening of the United Kingdom’s electronic vigilance and works to safeguard it whist doing so. 

The International Criminal Police Organisation commonly known as INTERPOL is a national organisation which works with hundreds of different countries and police forces around the world. Its sole purpose is to work with these different agencies in order to accurately share information and intelligence on specific crimes and criminals which could be useful in protecting people around the world. (INTERPOL, 2021) This allows them to access other databases which allows for intelligence to be acquired. They work with partner countries to combat the three main form of crime that are attacking the world today, which is cyber-crime, terrorism and organised crime. (INTERPOL, 2021) 

The police service gathers its information through collection. There are several different ways to gather intelligence, including routine collection, which is done when an officer is carrying out their day to day duties. This could be an effective way of intelligence gathering as the officer could source it themselves and it could be very reliable. Tasked information is information which is identified as being required. This information will often be collected covertly through the use of Covert Human Intelligence Source (CHIS) and through means of the use of CCTV and Automatic Number Pate Recognition (ANPR). CHIS’s are often individuals who mix within the circles of serious organised crime, meaning that their intelligence may be very reliable, as they have gathered it on a first-hand basis, but they must be extremely cautious when giving this information to the police, as their life could be in danger doing so. 

Volunteered information is where members of the public freely provide the intelligence. This can be through the means of reporting it to the force control room, telling an officer in person, submitting information to anonymous agencies such as Crimestoppers or by submitting the information to partner agencies, such as the Social Services. This information will always need to be investigated and analysed, as members of the public can report information incorrectly albeit with good intent. The information could be very reliable though as the member of the public reporting it could have witnessed an event first hand. Intelligence collection plans use a variety of data sources such as community intelligence, and data intelligence. Open sources of information are easily available to anyone with internet access, but their accuracy and credibility may not always be reliable. (Security Service M15, 2021)

Intelligence based policing is characterised by four main products. Each product has a set purpose which favours different suggestions and ideas. These are the strategic assessment, the tactical assessment, the subject profile and the problem profile. The strategic assessment gives an enhanced overview of the problems currently affecting the force or which prove to be likely to affect it. It is a main task it to lead the format for the strategic and tasking group. It is a document which is ever changing, and which works around current and relevant intelligence which has been gathered.

Tasking and coordination are a vital part of policing and intelligence sharing. Information is shared at a local Basic Command Unit level through the means of a Daily Management Meeting (DMM) pr similarly titled meeting. This is usually chaired by a member of the senior management team and includes representatives from each area and department. Incidents of relevance from the previous 24 hours are discussed along with intelligence in order to develop a response. 
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4. 1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Answer:

Public protection, a widely used term in policing, is predominantly established around safeguarding, which is defending the most vulnerable and susceptible members of society from harm. For an individual to be deemed as being vulnerable, it must be considered that due to their personal circumstances or surroundings that they are unable to protect themselves from significant risk, harm or exploitation. (National Health Service, 2019) It could be considered that vulnerable people who have been abused often do not acknowledge that this has occurred, and often can be completely manipulated and coerced by their victimiser.

Under the blanket of public protection there are many groups or individuals who are deemed as vulnerable. These include, but are not limited to, children, below the age of eighteen, older people and other vulnerable adults. Adults can be vulnerable due to a variety of different reasons, which include factors such as having physical or mental learning difficulties, being socially isolated, have an addiction to alcohol or drugs or be in a difficult financial situation. A vulnerable person can also be a victim of hate crime. It is therefore imperative that officers are able to provide the most appropriate the efficient safeguarding to vulnerable people, so that they are able to be protected from harm. (Manchester City Council, 2021)

When dealing with those who are considered vulnerable, it is imperative that officers are fully aware of their own actions and behaviours having a negative impact on the victim. Bowling (1999) theorised that some officers’ opinions and reactions may leave victims feeling dissatisfied and under protected. The officer although, may feel as though they have provided an appropriate amount of support in relation to the matter, therefore it is imperative that officers fully ensure that they are taking all reports seriously and ensure that they are providing the most appropriate service delivery that they can. It is heavily important that officers recognise a vulnerable person, and that they provide the most appropriate reaction and support to safeguard them.

Vulnerable people can often be abused in a variety of different ways, these include but are not limited to mental abuse, physical abuse, financial abuse and sexual abuse. These types of abuse can leave a long lasting and painful impact on the victim, which will ultimately follow them through life. (Social Care Institute of Excellence, 2015) 

Cuckooing, which entails someone taking over a vulnerable person’s home, is a relatively new phenomenon. The vulnerable person is often targeted and groomed by members of an organised crime group and made to feel as though they are friends. These persons will then begin to stay at the vulnerable person’s address, slowly making it their own. The organised crime group do this by means of exploitation, and the term cuckooing is taken from the birds who take over the nests of others. Cuckooing can be conducted for a number of different reasons, including storing, dealing and using drugs, using the property to sell sexual encounters and manipulating the homeowner out of money. There are many signs to cuckooing, which include an increase in footfall at the address of new and unknown persons, limited contact with the homeowner and an increase in anti-social behaviour and loud noises within the address. (Oxford City Council, 2021) 

These organised crime groups may heavily manipulate the vulnerable individual and may make them believe as though they are their friends. This could massively impact the police investigation as the vulnerable individuals may be less likely to talk to police in relation to the matter if they feel as though they are betraying their ‘friends’. As previously discussed, victims may not always recognise that they have been abused, so officers may need to develop a tactical resolution in how to gather best evidence. When dealing with vulnerable persons, officers will often use Achieving Best Evidence techniques, this includes visually and audibly recording accounts, whilst potentially wearing civilian clothing, so that the victim would not feel intimidated and frightened. Officers may need to take considerable time to engage with these individuals to ensure they understand the full extent of their abuse. (Ministry of Justice, 2011)

Children can also be subjected to abuse from Organised Crime Groups, as they can be recruited to conduct tasks and small jobs, not fully understanding their role and the consequences that can come as a result of it. Children can be recruited in to these groups due to their family and financial circumstances and due to a matter of peer pressure from other children in their area. The term ‘county lines’ is a concept to describe when gangs transport drugs around the country by using children as young as 12 years old. These children are often the most vulnerable in society and are being heavily corrupted and manipulated in this manner. (NSPCC, 2021)

On evaluation, one can see the importance of safeguarding the vulnerable and ensuring that they are fully supported when being victims of crime and abuse. It is imperative to ensure that they are protected under the legislation available, and it is crucial that vulnerable children are not criminalised for their role in being coerced into conducting crime. It is also crucial that support is given to all vulnerable victims, and that their needs are fully supported by the police service and other agencies to ensure that they do not become victims again. Safeguarding is a valid form of policing, and it is important that safeguarding measures and forms are adhered to and completed by from front line officers.
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5. 1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

Answer:

Evidence based policing is a concept developed by Sherman in 1998. Its purpose is to ensure that investigators gather the best possible evidence, by analysing, reviewing and evaluating it, in order to provide an accurate and justified response. (College of Policing, 2021) Sherman (1998) goes on to say that the best available evidence endorses investigation approaches from numerous contrasting sources, so that the most apparent and fitting response is provided. He details that it is mandatory that the research is translucent, so that all parties are appreciative of the investigation’s full capabilities. This type of evidence building allows investigators to analyse and evaluate their own performance within their reflective cycle and allows them to evaluate the evidence gathered and whether it is beneficial.

An example of a crime prevention theory would be that of Kelling et al’s “Broken Window Theory” (1982). Kelling et al stated that wide scale anarchy and disorder has the capability to result in people being in fear, which will therefore create a habitat for crime levels to increase. Kelling et all further develop the theory and linked it further to a phenomenon called “zero tolerance policing”. Zero tolerance policing means that the police hold little tolerance for any crime, no matter the severity or level. Kelling et all describe crime to that of a building with windows; explaining that if one window is broken and left un-fixed, other windows will become broken. This could be interpreted that if an offence is committed and the perpetrator is not dealt with effectively, however severe the crime, then the perpetrator may reoffend as they have not been dealt with correctly.

Another example of a crime prevention theory would be that of “Problem Orientated Policing”. This theory, developed by Goldstein in the 1970’s, was intended to break the mould in regard to the conventional, long-established format of policing. Goldstein (2001) describes how policing is ever developing, and that issues which arise within the policing establishment need to be comprehensively analysed, so that a more constructive and enthusiastic problem solving approach can be nurtured and developed. Reiss (1992) described problem orientated policing as the requirement for the police to be proactive as opposed to reactive. Kappeler and Gains (2011) support this theory, and states that it enables officers to proactively tackle specific incidents instead of going from random calls which hold no link. 

Problem Orientated Policing is centred around tackling a particular issue within the policing environment and does this in order to assist in reducing the amount of re-offending within individuals. It works by trying to create and promote a range of different crime outcomes, with assistance from the Criminal Justice System. These crime outcomes include solutions such as reporting an individual or taking part in a Restorative Justice Approach, whereby the offender admits responsibility. (Restorative Justice.org 2022)

The Problem Orientated Policing model is implemented within the SARA model of problem solving. The model, which was created by Eck and Spellman in 1987, plays a key role in understanding that factors which cause the main complications within the policing world, and assists to establish a response which will tackle it. The SARA model works in cohesion with the POP model and holds four main components. Leigh (1996) describes the SARA model as being cyclical, as opposed to linear, which promotes the theory that it can be reused and recycled accordingly. 

The first is Scanning, which works by identifying the crime or disorder occurring. The second stage is Analysis, which means analysing any problems which may arise, by collecting knowledge and intelligence. The third stage is Response, which is the manufacturing and constructing the plan which is developed within the analysis stage. The fourth and final stage is the Assessment of the response meaning that an evaluation is conducted and it is decided if it had the proper effect and if there is any development needed for future issues. (College of Policing, 2021) As described previously by Leigh (1996), the model is continuous, and therefore regular re-evaluation should be conducted in order to determine if issues are accurately solved.

There is a further extension to that of the SARA and the POP model, which is the Problem Analysis Triangle, commonly known as PAT. Developed by Felson and Clarke in 1998, PAT is a model that was developed in order to delve into the reason crime occurs in the first place. The PAT model works in unison with the SARA model and it has three main focuses namely  the victim, the offender and the location and if any of these are subject to intervention then the problem will no longer be sustainable. (Felson and Clarke, 1998)

Arresting a suspect is an intervention which is traditionally perceived by the public as being the only crime outcome that officers use. This is often not the case and often the officers are victim led and are guided by what victim’s want, and ultimately have to match their needs and manage their expectations appropriately. Restorative Justice “RJ” aims to allow victims to be heard and ensures that offenders are held accountable for their actions. The process is a voluntary one, and of the parties can decline to take part in. (Nottinghamshire Police, 2021) The process aims to meet the needs of the victim, but also aims to assist the offender to stop re-offending, as the offender will be realising how their actions impacted others and how they need to change to avert re-offending. (Nottinghamshire Police, 2021) 

References 

College of Policing (2020) Problem Orientated Policing. [ONLINE] Available at: https://whatworks.college.police.uk/toolkit/Pages/Intervention.aspx?InterventionID=47 (Accessed 3rd November 2021)

Leigh et al (1996) Problem Orientated Policing: Brit POP. Crown Copyright. (Accessed 15 November 2021)

Felson and Clarke (1998) Opportunity Makes the Thief. Practical theory for Crime Prevention. Crown Copyright. (Accessed 15 November 2021)

Kappler, V. & Gains., L. (2015) Community Policing. A Contemporary Perspective. 7th Edition. (Accessed 15 November 2021)

Nottinghamshire Police. (2021) Restorative Justice. [ONLINE] Available at: https://www.nottinghamshire.police.uk/advice/what-is-restorative-justice (Accessed 15 November 2021) 

Reiss, A. (1992) Crime and Justice. Police Oragnisation in the Twentieth Century. The University of Chicago Press. (Accessed 15 November 2021)

Restorative Justice.org (2022) Restorative Justice. [ONLINE] Available at:  http://restorativejustice.org/restorative-justice/#sthash.l70ZlbUE.dpbs (Accessed 4th January 2022)

