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[bookmark: _Toc158996369]Overview of Administration of Hotel Holiday Inn in the UK
The human resource department generally works with humans. Hotel Holiday Inn needs to recruit people, train and develop them, perform management, maintain employee relationships, and many more activities.  All these activities are known as human resource operations.  The human resource department needs to evaluate the performance of employees and fulfill and please requirements.  The research department of Hotel Holiday Inn needs to publish its vacancies and attract qualified candidates (Gibbs and Slevitch., 2019).  Selecting employees from the candidates and draining them for their required positions.  The human resource department also works to develop employees' productivity.  Necessary skills and knowledge can be unhinged with the help of training and development of human resources.  Hotel Holiday Inn's administration operation includes front desk and reception, reservations and revenue management, management of financial transactions through the finance and accounting department, management of human resources of the organisation through the human resource department, maintaining cleanliness through the housekeeping and maintenance department, brand development and promotion strategies are through sales and marketing department and to increase the guest experiences there are guest service departments.
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Experience and understanding of the work-based skills
Hotel administration provides a fastened opportunity to observe the management of guest service operations, human resources, finance and accounting department, and business development through the marketing and sales department. Hotel administration coordinates all the activities from reservations to overseeing other administration tasks (Garlick., 2014).  Practical insights about the daily responsibilities of Hotel Holiday Inn have been gained through the replacement program.
Reflective observation
During the placement program experiences, the importance of work-based skills and technical knowledge in maintaining the administrative task of a hotel has been understood (Cheng et al., 2021).  Every team member of the organisation needs to have clear communication skills and proficiency in the hotel system to ensure smooth operations.
Abstract conceptualization
Reflecting on the personal and vocational development journey, I have gained different theories and models about guest operations and hotel management. From the academic aspect, I have found the placement opportunity and so now from a real-world situation, I can gain employability skills in the hospitality sector (Gibbs et al., 2021). Different courses related to communication, hospitality management, and organisationalbehaviour have provided extra benefits to align with hospitality management activities.
Active experimentation
From the learnings of this placement program, I will be able to enhance my experiences and effectiveness in hotel administration. This has provided tremendous opportunities to refine the work-based skills in this sector like communication skills, teamwork skills, task management skills, and others (Manhas et al., 2015). This has deepened my technical knowledge about hotel management and also helped me to collaborate with different teams successfully.
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To administer the hotel effectively and efficiently it is important to combine with both personal and vocational development efforts. During hotel management, it is important to have communication skills to manage interpersonal and interpersonal discussions and conflicts, increase collaboration with different departments and guests, and provide the highest experience and satisfaction through active listening to the guests and others (Hayes et al., 2017).  For the team members, it is important to have time management skills and task management skills to manage and collaborate with different tasks. Employees need to have cross-cultural abilities and multitasking abilities to deal with different types of people and work.
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During hotel administration, it is important to have effective communication with different departments. Any breakdown during communication can create dissatisfaction and a backlog of work in the case of room availability and reservations (Prasad et al., 2014). To ensure the highest performance of different departments and the organisation it is important to have effective communication. The communication breakdown can create inefficiencies in managing room allocations within the guests (Rutherford., 2021). So, they can create internal linkage or phone call connections to maintain effective communication.  room availability, coordinating bookings, overbookings, double bookings, not being ready in the case of incoming guests, an increase of delaying for the check-in process, etc. can happen due to the breakdown in communication within the organization (Zrnić et al., 2023). So, it is important to maintain accurate collaboration and record efficiently and increase the performance of the organisation and the departments.
This breakdown in communication skills can directly affect the guest services. The guests can have outbursts of confusion, frustration, and inconvenience. Any negative experiences can reduce the brand reputation in the hospitality industry (Peiró-Signes et al., 2014). Sometimes due to inefficient collaboration, guests can face ignorance or negligence which can also create negative reviews or lose repeat customers. So, it is important to maintain effective communication between the departments and guests. Otherwise, the communication breakdown can disrupt the overall operation of Hotel Holiday Inn.
To solve this problem possible solutions can be implemented. A centralised reservation system, establishing a clear communication protocol, cross-training, and collaboration, utilising the revenue management strategies. All this can help to provide real-time updates on room availability. Regular meetings and a proper communication channel can establish a clear communication protocol (Rawal and Dani., 2019). To increase collaboration cross training can help to anticipate potential issues and address challenges proactively.  The theory related to this problem and the possible solutions can be aligned with the systems theory.  systems theory refers to the interconnectedness of various components within the organisation and shows the result of effective communication between the departments.
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The areas of improvement
· Enhance clear and empathetic communication skills
· Increase in leadership abilities and teamwork
· Enhance the task management skills among the team members (Davis et al., 2018)
· Developing adaptability and cross-cultural skills
Strategies for the improvement
· Attend in workshops or courses to improve the interpersonal skill
· Participate in team-building activities
· Utilised time management tools such as calendars or other task lists
· Practice mindfulness and stress management techniques
· Stay updated about the industry trends
· Improve networking and collaboration
· Gain vocational training to excel the guest service activities
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Throughout the learning log, the reflection of the placement program in Hotel Holiday Inn has been found.  The placement program provides a hands-on opportunity to teach the students about real-world situations and observe different skills that are needed in the hospitality industry. Students can gain practical involvement in communication skills, teamwork skills, and problem-solving skills. Technical knowledge is important to handle, the administration, reservation, compliance with the industry standards, and others. Proper interaction between Staff and guests can gain positive experiences towards hotel Holiday Inn and deliver an exceptional guest experience. Personal and vocational development activities can help the students gain employability skills in the hospitality sector and shape their future career aspirations.
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