COVID-19 has changed the way we think about space and each other dramatically in the last year, and because of the disease's existence, governments have been forced to enforce economic restrictions.
Consequently, many networking tools and networks, such as Zoom, Google Meets, Teams, and others, have been readily adopted into the work community and are now being used at an unprecedented pace to handle work-related engagements. Moreover, experts anticipate that some companies will continue to impose pandemic prevention ideas in the workplace in order to protect those who might still be worried about being infected by the virus. All of these problems can potentially impact staff morale in a variety of ways, and project managers must face this in project planning and decision-making. Project management is the implementation of procedures, strategies, expertise, knowledge, and experience to accomplish particular project goals within agreed-upon parameters. Besides, Project management has final deliverables that must be delivered within a specific timeline and budget.
For this reason, Project management is critical because it ensures that what is provided is accurate and can significantly value the business opportunity. 
[bookmark: _GoBack]This report will start with a brief introduction on the background of the chosen Organisation, Wagamama. It will provide a critical evaluation of the effectiveness of project management methods and strategies, and determine how effective they are in light of the changes in the business environment induced by the COVID19 pandemic. And finally it  will follow developing a Training Project, identifying and highlighting gaps and potential issues that a project manager may face communicating with stakeholders, and addressing possible solutions.
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