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1.0 [bookmark: _Toc119586966]Introduction

In this report I will be explaining the relationship between the structure, culture, people, and organisational performance through the Article taking the next step: Reaching higher level of organizational performance and additional research from websites. 
The article “taking the next step” is to help improve performance of organisations and that the article is an ongoing process, not a one-year assignment to be completed within a day or 2. It is like a guide almost to better the organisation to make it balance and for workers and team members to understand each of the concept of better organisational performance. 
Firstly, I will discuss what each of them are and their importance in the business industry. An organisational structure is how a business is structured by that I mean how many levels of department a business wants according to their needs, for example if they were to supply and manufacture a lot of products, they would need more workers for different roles to be performed in different functional departments within the organisation for a much smoother procedure. A company’s structure is mostly based on their strategy for the business or what product they are looking forward to publishing for their unique targeted customers. There are many structures of a business, and they are known as flat, tall, matrix and so on. 
Flat structure – flat structures have only few layers management to their organisation, there’s a wider range of managers and few staffs in a flat structure. 
Tall structure – Tall structures often have many leaders and layers of management, in this type of structure managers often have less control and a relatively few numbers of staffs. 
Matrix structure – a matrix structure often combines traditional departments; they need employees from many departments to form a well-balanced group to achieve and strive for their specific target and goals. 
There are some factors which determine the structure and its aim and goal of the organisation. The factors are known as external and internal factors. External which affect the structure and its development things like economic factors, internal factor of the structure would be the organisations characteristics so things like organisational instruments and so on. These things are also important within the organisation, and it also falls upon the organisational performance. As these can either lead to poor or good organisational performance depending on the factors of the structure. 
The models show how different dimensions can have a link to each other’s and how external environments can have an affect on the different dimensions in an organisation. There are many models that can affect an organisation for example structure being one, if structure of an organisation is not as good it may lead to slight difficulties because of the management and other things that also relate. Tasks and individual skills can also be affected by this as well as motivation of employees. There is an endless number of things that can be affected by external environmental models. Organisations just need to be aware of these factors so they can avoid any sort of difficulties so that organisational performance, its culture or even the employees do not get disconnected due to all these issues. 
Moving onto what culture is within an organisation, culture is more of a symbol or a routine in other terms, it is also the history of the company. If the workers within the organisation have poor communication, then that would be a bad culture towards the company but if workers are consistent and have good communication then that would be a strong and good culture for the company. It is more of how customers see your company and how you reflect it towards the public.             
 Without people leading and managing an organisation the business will not run because an organisation always needs workers to make the business successful and effective. A business needs developments, brainstorming and much more and without people it certainly won’t be possible. 
Organisational performance is mainly focused on the attributes and qualities of a manager, it’s about the effectiveness and the strategy they use to make the organisation better and more successful with the performance level of the workplace and the workers. 
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The Organisational structure of a company informs its culture by setting out the roles for their employees letting them know what their part is in the organisation. Many companies have very uncommon culture that sets their company apart from other businesses these then lead to employees being affected as well as managers and owners by that I mean it affects the organisational performance by changing things around the company such as the rules and regulations which might then get difficult for employees to adopt to. Organisational structure and the culture are rather important for a business for their success ahead. Without a proper organisational culture your basically has no sort of background or history to your company which then makes it difficult for the public to understand your company and its rules and its purpose.
In the article – “taking the next step: Reaching higher levels of organizational performance”
It mentions that “People within an organization typically know what the issues, challenges and opportunities are.” Rick Goldstein is trying to imply that every individual within an organisation know their roles and rules and the regulation of their work place they know their issues and challenges and their opportunities meaning they all are aware of their organisation culture in a way. 
Another sentence from the article quoted “There was frustration and a tendency to blame among the managers.” This is a sign of poor performance and understanding towards the managers as they were jumping to conclusions for the things that weren’t going right around the organisation and started blaming the other functions. 
Furthermore, how culture facilitates or even impairs organisations employees from preforming their roles or their part in the organisation. Putting this in a simpler term, a positive work culture develops productivity within the workplace, as well as more engagement towards their work and improved employee experience. An unfriendly work culture can have an impact on the productivity levels and can also increase turnover rate and lead to the workers feeling a little disconnected from their work and the workplace itself. 
In the article – Taking the next step: Reaching higher level of organizational performances it quoted “Intact work groups wrote notes to other departments, requesting behaviour changes they felt would help them to perform their functional tasks and contribute to achieving their common division goals.” This is an example of organisational performance and how it can be improved if contributed and communicated to each other’s in the departments to help achieve their goals and targets. This can also lead to a good culture within the organisation because departments are seeking each other’s help to make the organisation a much more connected place to strive and achieve. It is a good culture because many businesses have a problem where communication is lacked within the organisation which leads to bad culture but if employees communicate and try make the workplace a better and comfortable space then it will be a good culture for the company. 
Why does culture matter? Culture helps maintain an uncommon identity for an organisation, it provides a sense of connection and stability to individuals in the organisation. organisational culture helps create a culture engagement and grow employee productivity and keep the individuals within the organisation joyful and excited about the workplace allowing them to stay connected and focused on all times. 
Stakeholders: A stakeholder is a party that has an interest in a company, and they can either affect a business or be affected by one. Standard stakeholders in a cooperation are investors, employees, customers, the suppliers, and trade associations. Stakeholders can be internal and external, internal stakeholders are those who get slightly impacted by the associated cooperation and its performance whereas external stakeholders they do not keep direct relationship with a company. 
Moving onto how cooperation with stakeholders help to evolve their organisational performance by evaluating both quantitative and qualitative performances implying the outcome will determine whether the management is effective or not. The quantitative outcomes involve stock price and other things like total sales and the net profit, whereas the qualitative outcome involves employee satisfaction and a great customer service, and these qualities will attract customers towards your company even more if they’re satisfied with your product and service. Which then implies your company’s performance level will rise in the public eye as you’re giving good service to them leaving them satisfied. 
Stakeholders have their own aims and goals, they make important decisions which may affect an organisation, they are connected to a huge network of individuals who are, in turn or affected by any changes and decisions. 
Article – The next step: reaching higher level of organizational performance has quoted “As the managers could see how the business worked more clearly and contribute to improvement plans, there was a need to focus on strengthening relationships within the team and to address areas of conflict and friction” The article is trying to portray that managers were seeing improvements in their plan they just needed to strengthen their bond with their teams and avoid conflicts around the organisation to keep thing balanced. 
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To conclude, I would like to summarise the whole discussion about organisational structure its culture, people, and organisational performance overall and the cooperation with stakeholders. 
According to my individual research and the article it is shown that organisational structure is basically the functions and levels of each organisation and how it is structured. Without a proper structure things may fail around the business effectiveness wise and management wise. Structure of an organisation also relates to the culture of an organisation and by that, I mean they both have a link. They have a link because if an organisation has a structure that’s been the same for a long time, then that relates to culture because culture is when the organisation has a symbol or a way of doing things that marks them as them. If rules and roles are the same in the organisational structure, then that is related to culture. 
Moving onto people and organisational performance, without people the organisational performance would not be possible to reach its aimed performance level as they are the ones to lead and manage and have control over the overall performance of the organisation and without a great performance level the business will most definitely fail their motive. 
Stakeholders as mentioned above are a party that has an interest towards a company and this can either affect them as a cooperation or even the business. Common stakeholders are known to be investors, employees, trade associations and so on. Cooperations with stakeholders as mentioned in the discussion help develop performance by evaluating both quantitative and qualitative performances implying the outcome will determine whether the management is effective or not. Because one is where its about stocks and sales and the other is focused on their customers satisfactions and their needs and they are both needed in a cooperation to develop a much more effective business platform. 
Overall, it is proven that they all do indeed have a link and that all of these are needed and is important for a business to run well otherwise it shall all get difficult, and conflict may arise within the organisation, and it will just overall go down hill for the business. 
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