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[bookmark: _Toc150120595]Executive Summary
The Seaview Resort's potential for expansion, threats, and position in the market have all been analyzed.  The landscape of competition study shows immediate competitors which is helpful for differentiation. The market is moving towards experience, happiness, and environmentally friendly travel. They must use unique selling features that separate them from rivals and relate offers with industry trends like experience travel, healthcare tourism, and sustainability practices. These suggestions will help Seaview Resort place itself within the market, target customers, and capitalize on potential for expansion.
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(A) 	UNDERSTANDING THE PURPOSE 

This report has a dual purpose. The primary purpose of this report is to assess the Seaview Resort's financial condition by reviewing key indicators like earnings, profitability, and cost management. Secondly, it proposes a turnaround strategy to fix the resort's problems and increase its finances. The assessment will suggest ways to boost consumer fulfilment, income, cost-effectiveness, and company workflow.
[bookmark: _Toc150120580]

(B)	INTRODUCTION

[bookmark: _Toc150120581]The Seaview Resort is a resort on a lovely coastline, that has struggled in the past few years. There has been a drop in revenue, rates of occupancy, and client fulfilment at this resort considering its 25 available beds, restaurant, bars, and event space. To improve the resort's finances, owner James Henderson has hired experts to examine and create a turnaround plan. Additionally, it's possible that shifts in customer behaviour and intense market competition are major contributors to the revenue decline.

















(C)	SCOPE AND OBJECTIVES

The financial results of The Seaview Resort, particularly its profits, earnings, and cost arrangement, will be the main concern of the evaluation. This report's objectives are to determine the root causes of the resort's declining revenue, occupancy levels, and consumer satisfaction, to develop a thorough turnaround strategy to reestablish the resort's financial situation and rebuild its image as a leader vacation destination; and to offer some specific suggestions for making the necessary changes. The following will assist us in analysing the resort's difficulties and possibilities and designing a plan for turnaround. The main analysis questions are:
· How has the Seaview Resort's finances changed over the past four years?
· To what extent does the resort have strengths, flaws, possibilities, and threats?
· What can be done to enhance the resort's earnings and operational effectiveness?
[bookmark: _Toc150120582]












[bookmark: _Toc150120583](D)	FINANCIAL ANALYSIS
Income statement
We can identify patterns and evaluate financial performance by examining Seaview Resort's income statement information from 2020 to 2022: 
According to the overall Revenue report, the resort's overall revenue went down. The revenue pattern over the past three years has been gradually declining. This resort's earning revenue may be negatively impacted by falling occupancy and rates for rooms. Seaview Resort spent 390,000 in 2020, 400,000 in 2021, and 450,000 in 2022 on operational expenses. This rise in operational costs signals a potential impact on the control of costs.
According to the resort's gross profit, it earned 130,000 in 2020, 80,000 in 2021, and -$20,000 in 2022. The decline in gross profit signifies less profitability along with expense control or price inefficiencies. In 2020, they made 78,000, in 2021 they made 40,000, and in 2022 they lost 47,500. There was a considerable drop in the resort's net earnings last year, resulting in losing money. The need for an approach to turnaround for recovering profitability is shown by this pattern. During 2020, the net profit margin was 15%, declining to 8% in 2021 and -11% in 2022. A reduced net profit ratio indicates lower profitability than revenue.
[bookmark: _Toc150120584]
Analysis of Balance Sheet 
The balance sheet reveals the financial health of Seaview Resort as of the year's end, 2022. An analysis of assets, liabilities, and equity are explained below:
The resort has 1,030,000 in assets in total. To assess the resort's solvency and short-term commitments, the current asset structure must be examined. After deducting 100,000 for stock on hand, the specified amount for property and equipment is 630,000. This shows that the resort has invested heavily in buildings, property, furnishings, and equipment. Other assets are worth 150,000. To assess the resort's monetary impact, these assets must be defined and valued.
Additionally, the resort has 580,000 in total liabilities. Current liabilities reveal the resort's immediate financial commitments and liquidity challenges. The total current liabilities for the resort are 180,000. To assess the resort's short-term commitments, these debts' structure and maturity must be examined. There are 400,000 in long-term debt for the resort. Assessing this debt's clauses reveals the resort's long-term monetary obligations. Further, 450,000 are listed as equity for the property. Equity changes throughout time assist in evaluating the resort's financial standing and previous gains or losses. Thus, this study plus the income statement assessment enables users to recognize the resort's fiscal condition and build a turnaround strategy.
[bookmark: _Toc150120585]
Analysis of Cash flow
The cash flow study shows Seaview Resort's 2022 cash inflows and outflows. Following is an explanation of the analysis: 
The resort's operating cash flow was -80,000. This means that the resort experienced a negative cash flow due to its business operations throughout the year. Low cash flow from operations can suggest that daily business activities fail to generate enough cash to satisfy expenses (Restianti and Agustina, 2018). The resort invested 30,000. Capital expenditures that generate good cash flow suggest that the resort invested in infrastructures or additional assets. As the resort's financial position changed, the net cash flow was -110,000. This means that the resort lost money throughout the year, which means that its cash savings dropped. The statement of cash flows assists in reviewing the resort's capacity to earn cash from operations, acquire investments, and retain liquidity. As its key businesses generated adverse net cash flows from operations, the resort had difficulties making money. The resort's strong spending on cash flow reflects infrastructure improvements or asset purchases. The negative net cash flow of 110,000 for the year indicates a reduction in the resort's financial resources.


[bookmark: _Toc150120586]Financial Ratio Calculation
The following financial ratios are calculated and reviewed from the provided financial data:

[Liquidity Ratios]
Table 1: Calculation of Current Ratio
[image: ]

The resort's current ratio reflects its capacity to meet its short-term obligations with its available cash (Kamaluddin, Ishak and Mohammed, 2019). If the resort's ratio is greater than 1, it means it has enough liquid assets to repay its immediate debts. This case's current ratio of 1.39 indicates high liquidity.
 
Table 2: Quick Ratio Computation
[image: ]

The quick ratio excludes inventories from current assets for an additional conservative liquidity assessment (Bardis, 2012). A ratio exceeding 1 is usually considered favourable. In this scenario, the quick ratio of 0.83 indicates reduced inventory-free liquidity.
[Solvency Ratios]
Table 3: Debt-to-Equity Ratio
[image: ]

This ratio compares financing through debt to equity. The larger the ratio, the greater the dependence on debt. A debt-to-equity ratio of 1.29 indicates heavy debt.

[Profitability Ratios]
Table 4: ROA calculation
[image: ]

It compares the net profit of a business to its asset investment to determine its performance (Restianti and Agustina, 2018). The resort's ROA -0.046 suggests overinvestment in assets that haven't generated revenue.
Table 5: ROE Computation
[image: ]
Return on equity (ROE) is a measurement used to assess a company's ability to create returns for its shareholders (Kamaluddin, Ishak and Mohammed, 2019). With a ROE of -0.1056, investors are losing money on their stake in this business.

Table 6: Provided Additional Ratios ( ARR and Occupancy)
[image: ]

Reduced average room rates reflect decreased pricing authority or increasing market rivalry. Additionally, decreased occupancy rates may suggest a drop in demand or difficulty attracting customers.
[bookmark: _Toc150120587]







(E) 	SWOT EVALUATION

The Seaview Resort's assets lie in its easy access to several major tourist destinations and its breathtaking views. The resort also has outdoor pools, restaurants, spas, and leisure facilities to enhance the visitor experience. Nonetheless, the resort's biggest weakness is that it is experiencing financial issues, such as falling earnings and shortages in cash (Poldrugovac, Tekavcic and Jankovic, 2016). The resort might underestimate revenue growth possibilities by not reaching more customers with its marketing (Qiong, 2022).

[image: SWOT Analysis for Hotel Management Software • WebRezPro]
Figure 1: Hotel Industry's SWOT assessment (El-Sawalhy and Farid, 2017)

[bookmark: _Toc150120588]Development in the hotel business as a whole presents an opportunity for Seaview Resort to expand its customer base. Offerings can be tailored to eco-conscious travellers, wellness aficionados, and planners of events (Sanjaya et al. 2020). Further, there is intense competition among the many lodging establishments in the hospitality sector. Additionally, tourist industry recessions can lower consumer demand and profitability (Bardis, 2012). Seaview Resort may use its SWOT analysis to capitalize on possibilities, improve weaknesses, and prevent threats. This study helps make strategic decisions and create an effective turnaround plan.
(F)	ANALYSING THE MARKET

Hotel market conditions and competition are always changing. The Seaview Resort's rivalry status, target client segments, and expansion opportunities can be assessed by considering the aspects that follow:
· Landscape of competition: The Seaview Resort should study its local competition carefully, taking into account similar lodging options. Seaview Resort can also assess its services, pricing methods, customer groups, image, and distinctive selling characteristics to distinguish itself. 
· Market Tendencies: Seaview Resort should examine experience, well-being, and environmentally friendly travel trends. To follow trends and engage prospective consumers, they should include appropriate offerings and efforts (Kim and Kim, 2015). Moreover, there is a growing need for personalized attention, thus Seaview Resort ought to explore ways to provide specialized facilities and services.
· Customer Segments to Target: Seaview must determine leisure travellers' background information, psychographics, income levels, travel tendencies, and activities to target them and create marketing and product offerings for these target markets. 
· Possibilities for Growth: Seaview Resort must work with local tourist agencies and engage in nearby tourism initiatives and activities to advertise the resort's accessibility and boost bookings. To attract eco-conscious travellers, they can conserve energy, reduce waste, and source regional and natural items (Santana, Valle and Galan, 2017).
Through competition analysis, market patterns, and customer segmentation, The Seaview Resort can capitalize on growth possibilities and position itself competitively.
[bookmark: _Toc150120589]
(G)	TURNAROUND STRATEGY

In light of financial records and ratios, the following is The Seaview Resort's turnaround strategy:
· Enhance Revenue: The Seaview Resort might expand its business by providing additional offerings including spa treatments, activities, and event planning. This can boost sales and consumer base. To optimize room rates, businesses might analyse rival rates and consumer interest (Qiong, 2022). 
· Management of costs and efficiency: The administrative expenses of Seaview Resort can be analyzed in detail in order to locate savings opportunities. Through training and empowerment, they may improve employee scheduling to meet occupancy rates and save labour expenses (Tangpong, Abebe and Li, 2015).
· Improving Finance Management and Cash Flow: To manage regular activities and financial commitments, Seaview Resort might use strong cash flow prediction. They should analyse the debt arrangement and refinance to cut interest costs and boost cash flow (Faello, 2015). Additionally, capital investments must support the resort's tactical objectives and generate income or reduce costs (Poldrugovac, Tekavcic and Jankovic, 2016).
To carry out this thorough turnaround approach, strong management, good communication, and continual improvement are essential.
[bookmark: _Toc150120590]







(H)	FINANCIAKL PROJECTIONS

After adopting the turnaround strategy, we will project income statements, balance sheets, and cash flow statements for Seaview Resort over the following four years (2023-2026).
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Figure 2: Projection of Income Statement
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Figure 3: Projection of Balance Sheet
[image: ]
Figure 4: Projection of Cash flow statement

Financial projections show Seaview Resort's predicted performance after the turnaround approach. Thus, these projections must be monitored and updated based on efficiency, market circumstances, and plans for turnaround improvements.
[bookmark: _Toc150120591]
(I) 	RISK ASSESSMENT

There are risks as well as challenges that could arise throughout the implementation of the Seaview Resort turnaround strategy. Here are some major risks and the plans that will be used to reduce them:
· Competition within the Market: Higher occupancy rates and purchasing power can be affected by the number of other lodging options within the area (Tangpong, Abebe and Li, 2015). To reduce this risk, they can perform market analysis to develop distinctive selling features and focus on specific customer categories, monitor competition strategies, and change offerings and prices. 
· Economic Situation: Hotel demand may drop during economic crises or changes due to consumer vacations and other spending (Kim and Kim, 2015). Seaview Resort can diversify its consumer base by targeting diverse market niches and building emergency strategies and cost-saving initiatives to protect revenue throughout times of recession. 
· [bookmark: _Toc150120592]Cash-Flow Limitations: Cash flow is inadequate to sustain both the turnaround approach and current operations (Qiong, 2022). To mitigate this risk, Seaview Resort must establish an in-depth cash flow prediction system and adopt cost management strategies to maximize expenditures and revenue generation. 









(J) 	CONCLUSION

The Seaview Resort has diminishing revenue, limited profitability, along with cash flow concerns. The resort can overcome these challenges and succeed by adopting a turnaround approach. To attract more customers and boost revenue, the resort may explore additional income sources, improve pricing, and boost marketing. Financial predictions show turnaround strategy success. The four-year estimates show sales, gross profit, and net profit percentages rising. For company revival, The Seaview Resort's turnaround approach is essential. It outlines how to increase revenues, profitability, client satisfaction, and monetary stability.


[bookmark: _Toc150120593](K) 	RECOMMENDATIONS

These suggestions for the hotel operator or management will help Seaview Resort accomplish its turnaround strategy:
· Create a detailed turnaround strategy roadmap including initiatives, dates, accountable individuals, and KPIs (Santana, Valle and Galan, 2017). This plan will guide implementation and inform stakeholders.
· Analyse target client segments, rivals' abilities and shortcomings, and market trends through market analysis. 
· Examine all departments for inefficiencies and possibilities for savings.
· Train staff to improve customer service and personalize experiences for customers (Faello, 2015).
· Keep records of significant performance indicators and execute performance assessments to assess the achievement.
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Solvency Ratio Calculation for Seaview Resort

Debt-to-Equity Ratio = Total Liabilities / Equity

Year 2022

Total Liabilities 580,000

Equity 450,000

Ratio of Debt-to-Equity 1.288888889
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Profitability Ratio Calculation for Seaview Resort

Return on Assets = (Net Profit / Total Assets) * 100

Year 2022

Net Profit  -47500

Total Assets 1,030,000

Return on Asset -0.046116505
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Return on Equity = (Net Profit / Total Equity) * 100

Year 2022

Net Profit  -47,500

Total Revenue 450,000

Return on Equity -0.105555556
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Other Ratios:

ARR (Average Room Rate) 

Year ARR

2020 250

2021 230

2022 210

Occupancy Rate

Year ARR

2020 70%

2021 65%

2022 60%
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Financial Projections (2023-2026)

INCOME STATEMENT (2023 - 2026)

YEAR 2023 2024 2025 2026

Total Revenue 450000 500000 550000 600000

Operating Expenses 410000 390000 380000 370000

Gross Profit 40000 110000 170000 240000

Net Profit 10000 40000 80000 150000

Net Profit Margin 2.25% 8% 14.50% 25%
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BALANCESHEET (2023 - 2026)

YEAR 2023 2024 2025 2026

Asset:

Total Assets 1100000 1200000 1300000 1400000

Current Assets 300000 350000 400000 450000

Property & Equipments 650000 700000 750000 800000

Other Assets 150000 150000 150000 150000

Liabilities and Equity:

Total Liabilities 550000 450000 350000 250000

Current Liabilities 200000 180000 160000 140000

Long-term Debt 350000 270000 190000 110000

Equity 550000 750000 950000 1150000
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CASH FLOW STATEMENT (2023 - 2026)

YEAR 2023 2024 2025 2026

Net cash flow from Operation 20000 60000 100000 140000

Capital Expenditures 10000 20000 30000 40000

Net Cash flow ( changes in 

cash balance) 10000 40000 70000 100000
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Ratio Calculation:

Liquidity Ratio Calculation for Seaview Resort

Current Ratio = Current Assets / Current Liabilities

Year 2022

Current Assets 250,000

Current Liabilities 180,000

Current Ratio 1.388888889
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Quick Ratio = (Current Assets - Inventory) / Current Liabilities

Year 2022

Current Assets 250000

Inventory 100000

Current Liabilities 180000

Quick Ratio 0.833333333


