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[bookmark: _heading=h.gjdgxs]Introduction
In general, organisational behaviour is referred to as the study of the interaction of the individual and group members present in the organisation (Mullins, 2020). The key elements which are associated with organisational behaviour include people and the organisation structure. It is highly focused on managing, changing and improving behaviour to ensure the attainment of successful organisational productivity. The following report is going to explore the key information related to organisational behaviour. The study is going to provide a discussion related to the organisational structure and culture. Furthermore, it will also provide discussion related to the management of new changes and the strategic direction and goals of the chosen organisation. Moreover, the study will provide examples and relevant theories to support the provided information. The chosen company for their entire report includes the hospitality organisation known as InterContinental Hotels Group (IHG). 

[bookmark: _heading=h.30j0zll]Company overview 
InterContinental Hotels Group (IHG) is a British-American independent hospitality company which was founded in the year of 1946. It has 19 differentiated brands which include Kimpton, Regenet, Hotel Indigo and more and operates in more than 100 countries. The company has employed around 345000 employees and has been successful in serving millions of customers in the global field (InterContinental Hotels Group PLC, 2024).  It has around 6368 hotels with 946382 rooms in the international field and is known as the luxury hotel brand. The company has been successful in developing a better management system, culture and structure which will be analysed in the following sections.  


Organisation structure
According to Armstrong (2012), organisational structure is defined as the system where the various activities of the organisation are outlined and directed towards attaining the common goal. Such activities include roles, responsibilities and more. In more specific terms, the organisational structure is the way in which the job functions, roles and responsibilities and the decision-making authority are delegated among the team members in a particular company. As per Sulaiman et al. (2023), there are major four types of organisational structure which include hierarchical structure, functional structure, matrix structure and flat structure. The hierarchical structure includes a longer chain of command where the authority flows from the top management team to the lower subordinates. On the other hand, functional structure is based on the division of the groups as per their specific roles, responsibilities or their area of specialism (Fahrenkopf et al., 2020). Whereas matrix structure includes the grouping of employees with similar skills where they are reported to one manager. In the same way, in a Flat structure, the regular employees and upper management work together without the need for middle management (Attar and Abdul-Kareem, 2020).  
Based on the above organisational structures, InterContinental Hotels Group has implemented the hierarchical structure. As mentioned above it is the structure where the decision-making authority is present with the top management leaders which are passed on to the regular employees. It includes multiple middle management teams that take the responsibility of sharing the decisions made at the top management level with the lower subordinates. As IHG has around 19 brands and multiple divisions as it operates in more than 100 countries it has embedded this structure for fostering the proper decision-making process in the organisation. In IHG, the top management corporate team includes the executive committee. This corporate team takes the responsibility for integrating the operational decision and the CEO and the executive committee have the role of managing the daily management of the business organisation (InterContinental Hotels Group PLC, 2024). This has helped the company to foster proper delegating and strengthen the decision-making process in various areas of its business organisation. In this way, the decisions are shared from the top management team to the middle management team and the individual team members present in the organisation. This has benefited the organisation in creating awareness of clear roles and responsibilities among the team members where higher productive results are achieved (Gaspary et al., 2020). However, the main disadvantage is that this structure limits team collaboration as the top management leaders have the full authority in creating and implementing the decision without the involvement of other team members present in the middle and lower levels of the organisation (Saiti and Stefou, 2020). 
[bookmark: _heading=h.1fob9te]Culture 
Akpa et al. (2021), stated that the organisational culture is known as the set of values, expectations and practices which assist and inform the actions of the group members present within the company. The theoretical framework known as the Competing values framework provides four types of culture which are named ‘Clan culture, market culture, adhocracy culture and hierarchy culture’ (Strengers et al., 2022). Clan culture signifies the people-oriented environment of the organisation while adhocracy is related to innovative and creativity-embracing culture (Quinn et al., 2020). Alternatively, market culture includes the organisation that is highly focused on tasks and goals whereas the hierarchy culture is based on the follow up of centralised and formal oriented culture.
[image: ] 
Fig 1: “Competing value framework”
Source (Boyd and Larson, 2023)
Based on this theory, the culture which is present in the corporate and individual levels of IHG includes clan culture. As stated by Fakhri et al. (2021), clan culture is the type of culture where collaboration, communication and participation are embraced. For instance, IHG has integrated this culture by promoting diversity, equity and inclusion. The company operates in more than 100 countries and focuses on employing employees from various backgrounds like age, nationalities, beliefs and more. The company has focused on building an effective team collaboration by implementing strategies like the wellbeing program known as myWellbeing where the employees are able to gain access to the various resources for managing their mental health and also to share their concerns with the internal team.  
The company has also integrated this culture by promoting equal participation of male and female workers. The company has employed 52% of the women employees that work in different divisions like commercial, operational, technology and more (InterContinental Hotels Group PLC, 2024). Also, it has developed the revving system and training program for the employees to create more awareness of fair, equitable and consistent approaches. Moreover, the individual team members are also provided with rewards and benefits like room benefit programs, incentives, holiday packages and more which contributed largely to the significant growth of effective team cohesion (IHG, 2023). 
The benefit of the clan culture is that it has helped IHG in forming satisfied team members which has increased its retention capability (Teoh, 2022). One of the studies has found that around 89% of the employees have provided the review providing that the IHG has a positive working culture and provides a greater place for working (Place, 2023). This proves that the company has been successful in providing a higher job satisfaction level to its entire team which is enhancing its retention rate. Hence, the drawback of this culture is that due to the presence of a higher focus on enhancing team engagement at both corporate and individual levels, the organisation can face issues like resistance to new changes.
[bookmark: _heading=h.3znysh7]Goals 
IHG is a global hospitality organisation and has set the goal of becoming the exclusive hotel that is loved by its guests (InterContinental Hotels Group PLC, 2024). Also, it has the main goal of delivering true hospitality to its customers. To meet this goal the company has set certain values that are reflected in its work, team members and its guests. The main values of IHG are to do the right thing, show care, aim higher, celebrate differences and work better together (InterContinental Hotels Group PLC, 2024). These values are the key part of the organisational behaviour of IHG which is focused on attaining its set common goals. 

[bookmark: _heading=h.2et92p0]Recent change initiatives, their impact and how well these were managed
The recent change initiative which has been taken in InterContinental Hotels Group includes the integration of flexible practices for its customers. The company initiated the delivery of scientifically backed food and beverage programs to help the guest in reducing their travel fatigue while ensuring dining options (InterContinental Hotels Group PLC, 2024). This program allows the guest to gain access to the Timeshiftter application where they can use the ‘circadian science’ to adjust the new time zones (InterContinental Hotels Group PLC, 2024). This new change is impacting the organisation in delivering effective customer services which is enabling it to gain better brand recognition in the global field. These new changes have been managed by the company with the formation of an effective team collaboration with the external members. IHG has collaborated with the neuroscience-based designer, Isabelle Sjovall for managing and implementing this innovative initiative (InterContinental Hotels Group PLC, 2024). Another change which has been initiated by IHG includes the launch of a new LINK in Australia to connect business leaders in promoting successful practices related to diversity and inclusion (InterContinental Hotels Group PLC, 2024). This has impacted the company in meeting business leaders that are present in its various operating regions to find key solutions for improving its diversity and inclusion practices. This change is managed through the effective communication system which is provided in its newly launched link. IHG has also initiated the new change known as InCommunity. It is a program that is focused on nurturing the growth and potential of its colleagues. This program is impacting the organisation in helping the team members to obtain a diverse range of skills and abilities which is adding value to their component growth. This change is managed through the proper communication process and effective team collaboration with its members and allies. 



[bookmark: _heading=h.tyjcwt]The organisation’s strategic direction 
As defined by Barbosa et al. (2020), strategic direction is regarded as the activities and the decisions which are developed by the business organisation to meet its main goal and objectives. InterContinental Hotels Group has developed an effective strategic direction for meeting its defined goals and objectives. The major strategic direction of the company includes the following: 
Create a loved and trusted brand: To build a trustful and loved brand, the organisation has developed around 269 hotels in the year 2022 (InterContinental Hotels Group PLC, 2024).  Iberostar Beachfront Resorts is one of its exclusive brands that has been developed to sharpen its brand image. 
Customer-centric: The company has also focused on becoming a customer-centric organisation. The hotel organisation has developed atelier services for its customers and new loyalty programs like One Rewards have also been added to deliver the best value for its customers. 
Develop digital advantage: IHG has also set the direction in becoming a digital advantage organisation. In the year 2022, the company developed the first digital approach for its customers to connect with them and manage demand (InterContinental Hotels Group PLC, 2024). It developed a mobile application which significantly transforms the booking journey in its various hotel brands. 
Care for people, community and planet: IHG has also created a strategic direction in caring for its people, community and planet. For its employees, the company has promoted diversity and inclusion in its workplace, implementing core technology, personal development and supporting their well-being. For the community, the company has been involved in volunteering programs where it has been successful in impacting the lives of 100,000 people living in various parts of the world in 2022 (InterContinental Hotels Group PLC, 2024). The company has also formed a strategic direction for supporting the planet where it is focused on reducing carbon emissions, reducing waste and more. 
All of these strategic directions and methods have been developed by IHG to attain a positive and competitive brand image while providing valuable experiences for its customers and employees present in different parts of the international field.


[bookmark: _heading=h.3dy6vkm]Conclusion 
From the above information which has been stated so far it can be concluded that the successful growth of the business organisation is associated with the presence of effective organisational structure, culture and management system. It has been found that the organisational structure helps in creating a better path for the flow of authority, decision-making process, delegation of roles and responsibilities and more which influence the team members present at the corporate level and the individual level. Also, the culture has the main role in shaping behaviour where the employees tend to remain motivated and satisfied, eventually helping the organisation to attain better growth. Hence for the development of a better culture and structure, there is a need for better management processes and methods. 
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