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The Importance of
Stakeholder Engagement for
Successful Project Implementation




Executive Summary
Having understood stakeholder engagement for successful planning, implementation and adoption for ConnectPlus, an AI-enabled customer loyalty and engagement platform proposed for Jaguar Land Rover (JLR). In this report, understanding the significance of engagement as a critical success factor for identifying and prioritising key internal and external holders by applying appropriate management frameworks, evaluating engagement strategies, promoting collaboration, trust and commitment throughout project cycle. Using support theory, project management principles, contemporary academic and industry evidence-based recommendations to minimise implementation risk, strengthen governance and support successful global rollout.


Introduction
JLR as a leading UK-based global automotive manufacturer operating in 128 markets worldwide, commercialising its brands: Jaguar, Range Rover, Land Rover Defender, and Land Rover Discovery. Combining these luxury brands with the Reimagine Strategy, JLR is investing in areas of digital transformation, using connected AI technologies to enhance customer experience and deliver sustainable long-term growth (Jaguar Land Rover, 2024). The strategic and ambitious purpose of ConnectPlus is to integrate AI-driven personalised recommendations, customer analytics and mobile rewards to strengthen customer engagement and data-informed decision-making. Acknowledging the scale and complexity of a six-month implementation for successful rollout, thus, clear engagement is paramount, all the while ensuring organisational wants and needs and regulatory compliance.

S.W.O.T Analysis
	Strengths:
Strong executive sponsorship aligns with JLR’s digital‑transformation strategy.
High user demand for improved workflows. Using established governance structures in supporting delivery.
	Weaknesses:
Legacy system complexity. Uneven digital capabilities across plants.
Reliance on external vendors.
Resource constraints for IT integration teams.

	Opportunities:
Significant efficiency gains through workflow automation.
Improved technician/engineer experience. Scalability to additional sites/plants.
Potential integration with future AI and predictive‑maintenance tools.
	Threats:
GDPR and data‑governance risks.
Workforce resistance during change.
Vendor delays.
Cybersecurity exposure.
Operational disruption during rollout.



1. Objectives S.M.A.R.T
This tool is structured to orientate JLR’s translating strategic ambitions into measurable project outcomes in connecting all 128 sites. With this in mind, Bourne (2016) argues, objectives developed collaboratively to ensure ownership, commitment, and realistic alignment with diverse expectations into measurable projections by establishing:
[image: Arrow: Slight curve with solid fill]
This provides informed decision-making, accountability and successful implementation of a global rollout while supporting JLR's long-term Reimagine digital transformation strategy.
[image: ]
P.E.S.T.L.E Analysis for ConnectPlus Integration
	Political
Must operate within UK/EU regulatory expectations. 
	Economic
JLR has fluctuating pressures such as vehicle demand and cost‑efficiency targets effect funding availability and increase expectations.
	Social
Variations in digital literacy across plants create uneven adoption risk.

	Technological
Must integrate with complex legacy systems, aligning with emerging tech.
	Legal
GDPR compliance, data‑governance, vendor contracts, software licensing. 
	Environmental
Reducing paper‑based processes, improving traceability of operational data.



2. Stakeholder Identification
The success for this AI driven project depends upon effective identification, prioritisation, management of all whose influence, interests and expectations directly affect project outcomes. Holder engagement in organisations improves decision-making, reduces risks and increases success by ensuring all involved are capable of influencing project objectives and are appropriately managed throughout the project lifecycle (Freeman, 1984; Project Management Institute, 2021). Supporting prioritisation by utilising Mendelow's Power–Interest Matrix alongside Salience Model developed by Mitchell, Agle and Wood (1997). Such complementary frameworks enable categorisation according to their influence, interest, legitimacy and urgency, along with providing evidence-based foundations for selecting appropriate engagement strategies.

2.1 Internal Stakeholder
Effective executive sponsorship is widely recognised as a critical success factor for governance and organisational performance (PMI, 2021; AXELOS, 2023).
Executive Leadership represents the highest-priority group in the project, largely due to:
Executive approvals essential for:

2.2 Project Management Office (PMO) to coordinate, support and oversee (PMI, 2021; AXELOS, 2023).
2.3 Product Development and Digital Technology Teams Cross-functional digital teams are recognised as essential for delivering scalable and resilient digital innovations (Verhoef et al., 2021; Nambisan et al., 2022).
2.4 Marketing, Customer Experience, Sales, Retail Operations Teams
Responsible for promoting the new project and encouraging customer adoption, all the while communicating its value proposition across physical and digital channels. Their market knowledge provides valuable customer insight that supports continuous service improvement and strengthens customer engagement. Conversely, inconsistent communication across international markets or resistance to organisational change may reduce adoption rates, highlighting the importance of coordinating influential engagement. ConnectPlus delivers a consistent customer value proposition across markets through all of the following:
(Verhoef et al., 2021; Grewal et al., 2021).
2.5 Legal, Compliance, Data Protection Teams
This group possess significant influence on the project by processing customer data from AI analytics. These teams ensure compliance with the UK GDPR, international data protection legislation and ethical AI governance for proactively reducing legal and reputational risks throughout the implementation (Information Commissioner's Office, 2024; National Institute of Standards and Technology, 2024). Ensuring new AI complies with UK GDPR, international data protection legislation and ethical AI governance. Their involvement reduces regulatory, financial and reputational risks while strengthening customer trust and brand credibility. However, evolving governmental regulatory requirements may increase implementation complexity and require design modifications that affect project scope and delivery schedules.
Externally, customers are central to project success because their adoption and continued engagement determine whether ConnectPlus delivers commercial value. Customer feedback supports continuous improvement and data-driven decision-making. Having said that, concerns relating to data privacy, cybersecurity or AI transparency may reduce trust and platform adoption if not addressed through transparent communication and responsible governance.
Furthermore, technology partners, dealerships, regulatory authorities and all involved each contribute specialist expertise, implementation support, regulatory oversight and financial confidence. While these influencers strengthen project capability and governance, they may also introduce contractual dependencies, differing commercial objectives and external compliance pressures. Consequently, maintaining collaborative relationships, clearly defined responsibilities and regular communication is essential to balancing stakeholder expectations while ensuring the successful global implementation of ConnectPlus.
2.2 External Stakeholder
Customers represent primary beneficiaries of ConnectPlus and possess high interest as their acceptance ultimately determines:

Customer engagement is widely recognised as a driver of digital service value creation (Verhoef et al., 2021; Hollebeek et al., 2022).
2.3 Technology Vendors & AI Partners provide:

(Verhoef et al., 2021; Nambisan et al., 2022).
2.4 Regulatory Authorities
(Information Commissioner’s Office, 2024).




2.5 Dealership Networks & International Distribution Partners


Maintaining high power as:


2.6 Stakeholder Prioritisation
The application of Mendelow's Power–Interest Matrix exhibits the influence of Executive Leadership, PMO, Legal and Compliance Teams, Regulatory Authorities should be managed closely and marked as highly influential with significant interests in project outcomes. Product Development, Marketing, Technology Partners and Dealership Networks require active collaboration due to their operational responsibilities and expertise. Customers must be informed and consulted through feedback mechanisms as their engagement directly influences platform adoption.




	Quadrant
	Profile
	Strategy
	Examples

	MANAGE CLOSELY
	High Power
High Interest
	Top priority - can make or break projects. Actively engage and involve in decision making, communicate frequently.
	Project sponsor, executive committee, key client decision-maker, regulator with active jurisdiction.

	KEEP SATISFIED
	High Power
Low Interest
	Keep informed but do not overwhelm. Maintain confidence; activate them when key decisions need their backing.
	Senior executives outside the project, board members, parent-company finance, major shareholders.

	KEEP INFORMED
	Low Power
High Interest
	Keep them in the loop with regular updates. They lack authority but care deeply; can become advocates if engaged well.
	End users, dedicated team members, community group, niche customer cohorts.

	MONITOR
	Low Power
Low Interest
	Minimum effort. Periodic check-ins. Watch for any change in their power or interest that would push them up the grid.
	Adjacent teams not directly affected, public, media not actively covering the project.


Mendelow's framework, in category, effectively prioritises stakeholders according to power and interest, it adopts influence to remain relatively stable throughout the project.[image: Mendelow's Matrix]
[image: Frequency of interaction based on stakeholder's power]In contrast, the Salience Model recognises the changes according to power, legitimacy and urgency (Mitchell et al., 1997). For this project, customer concerns regarding data privacy or evolving regulatory requirements may rapidly increase urgency during implementation. As Aaltonen and Kujala (2016) contend, stakeholder landscapes are dynamic rather than static, with influence and legitimacy shifting throughout project implementation. This necessitates continuous reassessment of engagement strategies, ensuring prioritisation remains responsive to evolving regulatory, organisational and operational contexts throughout the rollout period. Consequently, applying both frameworks provides a more comprehensive and dynamic approach to key identifications, enabling JLR to allocate management attention and engagement resources more effectively throughout the global rollout.
2.7 Salience Model
STAKEHOLDER SALIENCE MODEL - Proposed by R. Edwards Freeman (1984)
Salience is determined by the degree to which stakeholders possess one or more of the three attributes: Power, Legitimacy, Urgency.




KEY TAKEAWAY:
As stakeholders possess more attributes, their salience-and the priority they deserve-increases.
Definitive Stakeholders (possessing all three attributes) demand the most serious and immediate attention

LEGITIMACY: The holders claim is perceived as appropriate, proper, or desirable within a system of norms, values, beliefs and definitions.
POWER: The ability to impose its will onto the organisation.

Key Takeaway
All influencers possess more attributes, their salience-and the priority they deserve-increases.
Definitive Stakeholders (possessing all three attributes) demand the most serious and immediate attention.
URGENCY: The extent to which the holders claim calls for immediate attention.






3. Roles, Responsibilities, Benefits & Challenges of Key Stakeholders
The success of this project relies upon performing clearly as defined by roles and responsibilities and collaborating effectively throughout project. Effective management not only clarifies responsibilities but also improves decision-making, accountability and organisational alignment, thereby increasing the likelihood of project success (Project Management Institute, 2021). However, interests frequently differ, requiring the Project Manager to balance competing priorities to minimise conflict and maintain project momentum (Freeman, 1984).
The Executive Leadership Team provides strategic direction, approves project funding and ensures ConnectPlus aligns with JLR's long-term digital transformation strategy. Executive sponsorship enhances organisational commitment, facilitates resource allocation and accelerates decision-making during implementation. However, competing corporate priorities or changes in strategic direction may delay approvals, requiring continuous communication through executive reporting and governance meetings.
The (PMO) is responsible for coordinating project planning, scheduling, risk management and communication with all involved. By maintaining oversight of project performance, the PMO improves accountability and supports timely decision-making across functional departments. Nevertheless, managing diverse expectations across multiple international markets increases organisational complexity and may create communication challenges if governance processes are not consistently applied.
The Product Development and Digital Technology Teams design, develop and integrate ConnectPlus into JLR's existing digital infrastructure while ensuring system security, functionality and reliability. The technical expertise available can enable innovation, support platform quality and reduces operational risks. However, integrating artificial intelligence, cybersecurity requirements and legacy systems may introduce technical legal and GDPR challenges, as well as budget pressures and implementation delays requiring proactive risk management.

4. Stakeholder Engagement Plan/Planning, Communication & Prioritisation
Successful implementation depends on engagement being managed as a continuous governance process rather than a series of communication activities. As Project Manager, engagement will be embedded throughout the project lifecycle to support informed decision-making, minimise implementation risk and maintain alignment with JLR reimagine strategy objectives.
Prioritising Mendelow's Power–Interest Matrix to identify those requiring the greatest management attention. Executive Leadership, investors and regulatory authorities possess both high influence and strategic decision-making authority and therefore require close management of customers, dealerships and technology partners possess lower organisational power but high operational interest, making regular consultation essential to maximise user adoption and platform effectiveness. However, influence is dynamic during large-scale digital transformation projects. To address this limitation, Mitchell, Agle and Wood's (1997) Salience Model will complement Mendelow's framework by evaluating stakeholders according to power, legitimacy and urgency. This dual-framework approach enables to prioritise and evolve in response to regulatory changes, implementation risks and emerging business requirements, providing a more adaptive basis for engagement than relying on a single prioritisation model.
Following prioritisation, a Stakeholder Engagement Plan will define tailored engagement objectives, responsibilities and expected outcomes for each group. Executive Leadership will receive strategic governance reports and benefits-realisation updates to support investment decisions, while Product Development Teams will participate in agile sprint reviews and technical workshops to accelerate issue resolution. Customers and dealerships will contribute through pilot testing, demonstrations and structured feedback sessions, ensuring ConnectPlus reflects operational requirements before international deployment. Technology partners and Legal specialists will remain engaged throughout implementation to support cybersecurity, systems integration and compliance with UK GDPR and international data governance requirements.
A complementary Communication Plan will establish reporting channels, communication frequency and responsibilities across the six-month rollout period. Executive dashboards, governance meetings and collaborative digital platforms will provide timely, transparent information that supports coordinated decision-making across international markets. Aligning communication intensity with stakeholder influence enables project resources to be targeted efficiently while strengthening stakeholder commitment, reducing uncertainty and supporting successful organisational change (Bourne, 2015; PMI, 2021). Therefore, prioritisation, engagement planning and structured communication collectively provide a robust governance framework capable of supporting successful implementation of ConnectPlus.

4.1 Stakeholder Roles, Collaborative Engagement & Relationship Management
Clear accountability and collaborative working relationships are fundamental to delivering ConnectPlus across multiple business functions and international markets, along with governance arrangements that combine formal responsibility allocation with collaborative engagement practices that strengthen commitment and facilitate knowledge sharing throughout implementation.
A RACI Matrix will allocate accountability across the principal groups, ensuring responsibilities are transparent and decision-making authority is clearly defined. Executive Leadership remains accountable for strategic governance and investment decisions, while the Project Manager is responsible for coordinating delivery, monitoring performance and managing relationships. Product Development Teams are responsible for technical implementation, Legal and Compliance specialists are consulted on regulatory and ethical AI requirements, and Marketing, Customer Experience and dealership representatives remain informed while contributing operational insight. By explicitly defining ownership, the RACI Matrix reduces duplication, improves governance efficiency and accelerates project decision-making (PMI, 2021).

RACI Matrix
	Engagement Activity
	Executive Sponsor
	Project Manager
	IT Team
	Marketing
	Customer Service
	Legal & Compliance
	End User

	Project approval
	A
	R
	I
	C
	I
	C
	I

	Identify & prioritise
	C
	A/R
	C
	C
	C
	I
	I

	Define scope & objectives
	A
	R
	C
	C
	C
	C
	I

	Establish requirements
	I
	A
	R
	C
	C
	C
	C

	Develop communication plan
	C
	A/R
	I
	C
	C
	I
	I

	Manage engagement
	I
	A/R
	C
	C
	C
	I
	C

	Monitor feedback
	I
	A
	C
	C
	T
	I
	C

	Conduct User Acceptance Testing
	I
	A
	R
	I
	C
	I
	C

	Approve project implementation
	A
	R
	C
	I
	I
	C
	I

	Review project outcomes and lessons learned
	A
	R
	C
	C
	C
	C
	C




While the RACI framework strengthens governance, successful digital transformation also depends on sustained commitment. The 4Cs framework—Communication, Consultation, Collaboration and Commitment—therefore complements formal governance by encouraging continuous participation throughout implementation. Regular consultation with customers, dealerships and technology partners ensures operational knowledge informs development decisions, while cross-functional collaboration supports innovation and rapid resolution of technical challenges. This participative approach aligns with Kotter's (1996) argument that stakeholder involvement reduces resistance to organisational change by fostering ownership and shared commitment to project outcomes.
4C Framework
	4C
	Application to ConnectPlus
	Contribution, Successful Commencement & Completion

	Communicate
	Regular updates on project objectives, milestones, risks and progress through meetings, emails and dashboards.
	Creates transparency, manages expectations and builds confidence from project initiation to completion

	Consult
	Feedback from employees, customers, department managers and compliance teams during planning and testing.
	Ensures needs are understood, reducing scope changes and resistance to change.

	Collaborate
	Engage IT, Marketing, Customer Service, Legal and senior management in joint planning, problem-solving and decision-making.
	Improves innovation, strengthens ownership and enables faster resolution of project issues.

	Control
	Monitor participation, review progress, manage risks and confirm deliverables meet agreed objectives before project closure
	Maintains accountability, supports governance and ensures successful project delivery and benefits realisation.



Relationship quality is equally important within geographically dispersed environments. The SWAN and OWAN behavioural approaches reinforce collaborative leadership by promoting openness, professionalism, neutrality and mutual respect during interactions. These behaviours strengthen trust between executives, technical specialists and external partners while encouraging constructive dialogue when competing priorities emerge. For an international digital transformation programme, interpersonal credibility and transparent communication are critical in maintaining stakeholder confidence across diverse organisational and cultural contexts.
In comparison, the RACI Matrix provides structural governance, while the 4Cs and SWAN & OWAN strengthen behavioural engagement. Integrating these complementary approaches enables the Project Manager to balance accountability with collaboration, thereby improving commitment, reducing organisational silos and supporting effective delivery of ConnectPlus.
SWAN & OWAN
	Model
	Application
	Contribution

	SWAN
	Identify key expectations from: senior management, employees, customers, technology partners and regulators. Common needs include clear communication, involvement in decision-making, training, data security, system reliability and a positive customer experience.
	Understanding that wants and needs builds trust, reduces resistance to change, increases commitment,  improves user adoption throughout project.

	OWAN
	Define the strategic objectives of ConnectPlus, such as increasing customer loyalty, improving digital engagement, enhancing operational efficiency, ensuring GDPR compliance, delivering the project within budget and achieving long-term competitive advantage.
	Clearly communicating organisational objectives aligns stakeholder efforts with project goals, improves decision-making and supports successful project delivery and benefits realisation.


[image: Angry face outline outline]4.2 Conflict Management, Critical Evaluation, Justification of the Engagement Strategy
Conflict is inevitable within digital transformation projects where competing priorities, resource constraints and differing perceptions of project success cross pathways. Within ConnectPlus, tensions are likely between Executive Leadership seeking rapid implementation, Product Development Teams requiring additional development time, Marketing functions prioritising customer experience and Legal specialists ensuring compliance with data protection and ethical AI requirements. Consequently, conflict management should be viewed as a proactive governance activity rather than a reactive intervention. Potential conflict will be managed through structured governance, including steering committee meetings, cross-functional workshops and continuous risk reviews. Early consultation encourages concerns to be identified before they escalate into implementation risks, while decisions will be guided by project objectives, evidence-based risk assessment and strategic priorities rather than departmental preferences. This collaborative approach supports transparency, accountability and trust throughout implementation.
Although each framework contributes value, none independently addresses the complexity of ConnectPlus. Mendelow's Matrix provides a practical mechanism for prioritisation but assumes relatively stable influence. The Salience Model introduces greater flexibility by incorporating legitimacy and urgency; however, stakeholder classification remains dependent upon managerial judgement (Mitchell et al., 1997). Similarly, the RACI Matrix strengthens governance through role clarity but offers limited guidance for managing relationships or behavioural conflict. Comparatively, the 4Cs and SWAN/OWAN improve communication and collaboration but rely heavily upon leadership capability and organisational culture for successful implementation.
For this reason, an integrated engagement strategy provides the strongest justification for ConnectPlus. Mendelow and Salience establish strategic priorities, while the Stakeholder Engagement Plan, Communication Plan and RACI Matrix operationalise governance responsibilities. The 4Cs strengthen participation, whereas SWAN and OWAN reinforce trust and collaborative leadership. Combining structural governance with behavioural engagement enables priorities to be continuously reviewed as project risks, organisational objectives and external requirements evolve. This adaptive approach enhances organisational resilience, reduces implementation risk and significantly increases the probability of delivering ConnectPlus within scope, schedule and quality objectives.

[image: Cheers with solid fill]

5. Evaluating the Impact of Sustainable Engagement on Business Performance
Sustainable engagement extends beyond successful project delivery by strengthening organisational capability, innovation and long-term competitive performance. For ConnectPlus, engagement should therefore be viewed as a strategic capability that creates value through continuous collaboration rather than a temporary project management activity (Freeman, 1984). 
Operationally, sustained engagement improves project performance by facilitating early identification of implementation risks, improving decision quality and strengthening collaboration across business functions. Continuous interaction between Executive Leadership, Product Development Teams, technology partners and operational departments enables technical, regulatory and organisational issues to be resolved before significantly affecting project cost, schedule or quality (PMI, 2021). Nevertheless, maintaining continuous engagement requires additional governance effort and organisational resources, meaning activities must remain proportionate to project complexity.
Customer performance is strengthened through ongoing consultation and co-creation. Regular engagement with customers and dealerships enables ConnectPlus to evolve in response to user feedback, improving platform usability, customer satisfaction and long-term loyalty. Prahalad and Ramaswamy (2004) argue that organisations creating value collaboratively with customers achieve stronger innovation outcomes and more sustainable competitive advantage. However, excessive consultation may delay implementation or generate conflicting requirements, requiring project leadership to balance expectations against strategic business objectives.
From a strategic perspective, sustainable engagement strengthens organisational resilience by improving relationships with regulators, investors and technology partners. Continuous engagement enables JLR to respond proactively to regulatory developments, technological change and evolving customer expectations while demonstrating responsible governance. This is particularly significant for AI-enabled customer platforms, where trust depends upon transparent data management, ethical AI governance and compliance with UK GDPR and international legislation. Failure to engage these effectively could undermine customer confidence, damage organisational reputation and increase legal and financial exposure.
Nearing completion, sustainable engagement represents a strategic investment rather than an administrative requirement. Although maintaining long-term engagement requires continued organisational commitment, the benefits achieved through stronger governance, enhanced innovation, reduced implementation risk and improved stakeholder trust substantially outweigh the associated costs. Embedding sustainable engagement within ConnectPlus therefore supports successful project delivery while strengthening JLR's long-term organisational resilience and competitive advantage

Introduction
Business Performance
Operational Performance
Customer Performance
Innovation & Strategic Performance
Challenges & Limitations
Final Evaluation

Recommendations
Based on the findings of this report, Jaguar Land Rover (JLR) should adopt a structured and sustainable engagement strategy to support the successful implementation of ConnectPlus across its international markets. First, engagement should be embedded throughout the entire project lifecycle rather than treated as a one-off communication exercise, with regular reviews to ensure engagement strategies remain aligned with evolving expectations. Second, JLR should integrate governance frameworks such as the Stakeholder Engagement Plan, Communication Plan and RACI Matrix to strengthen accountability, improve decision-making and enhance cross-functional collaboration. Third, continuous customer consultation and transparent AI governance should be prioritised to reinforce trust, support regulatory compliance and encourage long-term platform adoption. Finally, engagement should be monitored using measurable performance indicators, including satisfaction, project milestones, customer adoption rates and regulatory compliance metrics, enabling continuous improvement throughout implementation.
Conclusion
In conclusion, this report has demonstrated that effective stakeholder engagement is a critical success factor in the successful design, implementation and adoption of ConnectPlus. By applying stakeholder theory alongside project management and engagement frameworks, JLR can improve collaboration, reduce implementation risk and strengthen organisational performance. Although engagement presents challenges associated with organisational complexity, cultural diversity and regulatory requirements, a proactive, evidence-based and strategically integrated approach enables JLR to achieve sustainable competitive advantage while supporting the successful delivery of its wider digital transformation strategy.
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M  Measurable


A Achievable


R
Relevant


T
Time-bound


S
Specific



Effectively monitoring project performance


Consistency in managing Stakeholder expectations


Proactively addressing implementation risks



Possessing high power and high interest


Responsibility for strategic decision-making


Project governance and resource allocation



Investment decisions


Organisational alignment


Successful implementation



Implementing Project Plan


Coordinating Project Plan


Project Delivery


Monitoring Project Performance 


Governance


Risk Management


Continuous Stakeholder Communication


Facilitates Cross-Functional Collaboration


Consistently applying strategic objectives throughout delivery 



Designing, developing, integrating and maintaining ConnectPlus 


Importantly upholding JLR's existing digital ecosystem


Specialist experts in software development


AI integration and system reliability directly influences platform performance and operational success


Directly influencing platform functionality


Cybersecurity



Customer Engagement Activities, Experiences & Feedback


Successful Adoption Upon Implementation


Brand Communication


Responsible Promotional Strategy


Frontline Interactions


Understanding Customer Behaviour


Generate Market Intelligence









Platform Adoption


Customer Retention


Long-term commercial success


Continued engagement with JLR's digital services



Cloud infrastructure


Software integration


Cybersecurity Solutions


Necessary AI Capabilities


Significant Influence


Project Quality


Delivery & System Resilience



UK's Information Commissioner's Office (ICO)


Equivalent Int’l Regulators: OAIC Australia, Data Protection Authority of Bangladesh, Information Commissioner Canada, The Federal Commissioner for Data Protection & Freedom of Information FfDF Germany (Wikipedia Contributors)


Possess high power due to their responsibility for enforcing data protection, consumer rights and AI governance requirements


Forcing regulatory compliance throughout international deployment



Investors influence strategic oversight through expectations of transparent governance, profitability and long-term organisational value (PMI, 2021; OECD, 2023). 


Promoting Customer Adoption


Providing Operational Feedback


Effectively Addressing Local Market Requirements


Implementation Across Global Markets



Successful implementation influences organisational performance


Regular project reporting


Transparent governance throughout implementation


Ensuring Accountability


Supporting Long-Term Value Creation (OECD, 2023; PMI, 2021).



7. DEFINITIVE
Has POWER LEGITIMACY & URGENCY. Requires highest priority. 


1. DORMANT

Has POWER to influence the organisation but lacks legitimacy and urgency.


2. DISCFRETIONARY
Has a LEGITIMATE claim but lacks power and urgency.


3. DEMANDING
Has an URGENT claim but lacks power and legitimacy.


4. DOMINANT
Has POWER and LEGITIMACY but lacks urgency.


5. DANGEROUS
Has POWER and  URGENCY but lacks legitimacy. 


6. DEPENDAT
Has LEGITIMACY and URGENCY but Lacks power
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Power or influence

HIGH

Low

Minimal effort

Infrequent
interactions, like

quarterly updates,
general email
updates, public
announcements.

Keep satisfied

Regular interaction,
direct communication
on topics relevant to
stakeholders,
strategic check-ins.

Keep informed

Create buy-in
through
communication
explaining benefits
of a project to
these stakeholders,
project updates,
open forums,
newsletters.

FREQUENCY OF INTERACTION

Key players

Frequent, even daily
meetings, regular
progress reports,
inclusion in steering
committees, direct
consuitations and
decision making
involvement,
bespoke
communication.
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