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Reflecting on the Creation of the Idea

The idea for this research project on women's career progression in the tech industry was influenced by several factors. First and foremost, the persistent gender disparities in the tech industry have been a longstanding concern. (PricewaterhouseCoopers (n.d.). The glaring underrepresentation of women in leadership roles within the industry has been a topic of discussion for years. This issue has been further exacerbated by the increasing demand for technology professionals, making it imperative to tap into a diverse talent pool, which includes women.

Another influencing factor was the growing momentum behind efforts to promote diversity and inclusion in the tech sector. As the tech industry continues to shape the future, it is essential that it reflects the diversity of the society it serves. Companies are recognizing that diverse teams lead to more innovative solutions and better business outcomes (PricewaterhouseCoopers (n.d.). These factors created a fertile ground for research that could shed light on the challenges women face in advancing their careers in tech and propose strategies to address these challenges.

The idea for the research project developed over time as I engaged with the existing literature on gender disparities in the tech industry and on workplace diversity and inclusion. This literature review helped me refine the research question and understand the gaps in current knowledge. It became evident that a mixed-methods approach would be ideal for this study because it would allow for a comprehensive exploration of the barriers and enablers women encounter in the tech industry.

According to PricewaterhouseCoopers (n.d.) For the Strengths, Relevance. The research addresses a critical and timely issue such as gender diversity in the tech industry. As technology continues to shape the world, ensuring equal opportunities for women in this sector is of paramount importance. Holistic Approach, the mixed-methods approach combines qualitative and quantitative data, providing a well-rounded understanding of the problem. It allows for both in-depth explorations of individual experiences and statistical analysis of trends. Practical Implications, the research aims to offer actionable insights and strategies for tech companies to promote women's career progression. This could have a tangible impact on the industry's gender diversity. Lastly Inclusivity. The research strives to include a diverse group of women from various roles and backgrounds within the tech industry, ensuring a comprehensive view of the issue.



Meanwhile the Weaknesses Are Resource-Intensive, conducting both qualitative interviews and a quantitative survey with a substantial sample size can be resource-intensive in terms of time and budget. Subjectivity, Qualitative data, while rich in insights, can be subjective. Interpretation of interview responses may vary, and it can be challenging to maintain objectivity. Limited Generalizability, While the research aims for diversity in participants, the findings may still be limited to the specific context of the tech industry and may not be fully generalizable to other industries (PricewaterhouseCoopers (n.d.). Lastly, Time Sensitivity. The tech industry is dynamic and rapidly changing. By the time the research is completed, some of the challenges and opportunities identified may have evolved.

Reflecting on the Process of Developing the Idea:

The process of developing this research idea involved several key steps Literature Review A thorough review of existing literature was crucial in shaping the research question and understanding the current state of knowledge on the topic (Coury et al. (2022). It also helped identify gaps that this research could fill. Methodological Considerations Deciding on the mixed-methods approach required careful consideration. The choice of adductive reasoning, which combines deductive and inductive approaches, was made to ensure flexibility and a holistic understanding. Ethical Considerations, Ensuring the ethical treatment of research participants was a paramount concern. Protocols for obtaining informed consent, maintaining confidentiality, and addressing potential biases were established. Data Collection Plan, Planning the data collection methods involved determining the sample size, recruitment strategies, and survey design. It also required outlining the structure for semi-structured interviews to ensure consistency. Data Analysis Strategy, developing a strategy for analyzing both qualitative and quantitative data was essential. This included methods for identifying themes in interviews and statistical techniques for survey data analysis. Project Timeline Creating a timeline for the research project was crucial to ensure that all phases, from data collection to analysis and reporting, were completed in a timely manner.
Challenges faced during the research process included are Recruitment, Identifying and recruiting participants for the qualitative interviews proved challenging. Snowball sampling helped but required additional effort to establish initial contacts. Data Analysis is Analyzing qualitative data can be time-consuming, especially when dealing with a large number of interview transcripts (Coury et al. (2022). Ensuring rigor in coding and theme development was a persistent challenge. Survey Distribution, reaching a diverse group of women in the tech industry for the survey required leveraging various networks and platforms, which demanded significant outreach efforts. Balancing Objectivity and Advocacy, maintaining objectivity while advocating for gender diversity in the tech industry was a delicate balance. (Brussevich et al. (2018). It was crucial to approach the research with an open mind and a commitment to rigorous analysis.
Reflecting on Individual Learning

This research project has provided valuable learning experiences and personal development. Some key takeaways include Research Skills, I have honed my research skills, from designing surveys to conducting semi-structured interviews and analyzing both qualitative and quantitative data (Brussevich et al. (2018). These skills are transferable and can be applied to future research endeavors. Ethical Considerations, I gained a deep understanding of the ethical considerations involved in research, particularly when dealing with sensitive topics and human participants. This knowledge will inform my approach to ethical research in the future. Project Management, managing a research project with multiple components and deadlines has improved my project management skills. Effective time management and organization are essential for successful completion. Gender Diversity Advocacy, engaging with the topic of gender diversity in the tech industry has reinforced my commitment to advocating for equality and inclusion in all aspects of life, including the workplace. Interdisciplinary Insights, this research project required drawing on knowledge from various disciplines, including sociology, psychology, and business. It has broadened my interdisciplinary perspective, which can be valuable in addressing complex societal issues.

In conclusion, this research project on women's career progression in the tech industry has been a multifaceted and rewarding journey ( Brussevich et al. (2018). It has involved the development of a research idea rooted in societal concerns, the thoughtful planning of research methods, and the cultivation of research and ethical skills. While it has presented challenges, the potential impact of the research on promoting gender diversity and inclusion in the tech industry makes it a meaningful and worthwhile endeavor. The learning from this experience will undoubtedly shape my future career and research pursuits, fostering a commitment to promoting equity and inclusivity.
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