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[bookmark: _Toc150895039]Introduction
The reliance of firms on effective leadership has been growing at present. Leadership can be simply interpreted as an individual's ability to influence and support individuals to meet a common objective. The approach of leadership starts with outlining the objectives, conveying them to others, and influencing and providing the required support to meet the objectives. In respect to management, leadership holds far more influence on the performance of a firm. Management is more concerned with distinguishing tasks and providing the resources to ensure the required activities are peer-facilitated. Leadership stresses on individuals to make the best use of the available resources to enhance the performance. Thus, this task will delve into the various methodologies behind leadership in relation to XYZ methodology and outline the similarities and differences shared by each methodology. The task will also outline the benefits and drawbacks of each methodology and suggest a suitable methodology to address cultural and personal differences. Additionally, the task will shed light on the importance of the contingent approach in response to the challenges facing firms in the UK.
[bookmark: _Toc150895040]Part A: Critical explanation of trait theory, Situational theory, behavioural theory
Definition of theories
Trait theory of leadership
· Who: The methodology was brought forward by Thomas Carlyle and Francis Galton in the 20th century, which stresses the attributes of an individual to fulfil the role of a leader. As per the methodology, individuals cannot be trained or developed to become leaders, and effective leaders possess certain qualities that allow them to stand out from the crowd and lead the way for individuals (Benmira and Agboola, 2021). Thus, the methodology gained prominence and is widely adapted by firms to identify the attributes of an effective leader to upkeep the output of their performance.
· When: After Thomas Carlyle delved into understanding the inherent attributes of the leader in the wake of the 20th century, the specific style of leading took headway. Although the mythology was widely used in the early 20th century, at present it is susceptible to criticism as it does not believe in developing attributes related to a leader (Uslu, 2019). However, the methodology is still used by firms to identify the attributes required to lead.
· Why: The methodology mainly stresses the attributes of an effective leader that can be used to guide the workforce. As per the methodology, attributes such as self-confidence and emotional intelligence are important for an individual to lead the workforce (Hunt and Fedynich, 2019). Thus, the methodology is mainly adopted to identify individuals to fulfil the role of leaders in a firm, which can in turn be used to upkeep the performance of the firm.
Situational theory of leadership
· Who: The methodology was brought forward by Ken Blanchard and Paul Hersey, which is also known as the contingency methodology. The methodology was brought forward after understanding the continuum of change in the environment of a business, which makes it difficult to stick to a single approach to leadership (Guhr et. al. 2019).
· When: The development of the methodology dates back to the late 1960’s and has been a widely adopted methodology even at present. Given that the environment in business fluctuates continuously, the methodology gained prominence.
· Why: The methodology was introduced considering several elements that can serve as barriers for a leader. One of the most notable elements considered by the methodology is the difference between the individuals in the workforce regarding their maturity. Thus, the form of leadership is used to influence individuals based on their abilities and maturity (Kaluza et. al., 2020). However, the methodology stresses adjusting the approach of leadership to improve the adaptability of the workforce and enhance performance, which can in turn allow the firm to remain competitive.
The behavioural theory of leadership
· Who: The Methodist Church was brought forward mainly due to the efforts of the State University of Ohio. The methodology specifically stresses the conduct of a leader rather than the techniques that allow individuals to effectively influence the workforce (Wuryani et. al., 2021).
· When: The methodology rose in reputation during the late 1940s due to the drawbacks of the methodology of trait leadership. The methodology was introduced to understand the effectiveness of leaders due to their focus on bonding and objectives (Daniëls et. al., 2019).
· Why: The methodology was put in place to outline the conduct of an individual to achieve the desired results from the workforce. As per the methodology, the conduct of a leader is influenced by their focus on goals or relationships in the workplace (Pearce et. al., 2019). Thus, the contract is shaped under different circumstances, which can improve adaptability and allow the firm to meet its objectives.
Comparison and contrast of the theories
As all the discussed methodologies behind leadership primarily stress improving the effectiveness of a leader to influence the workforce and, in turn, aid the firm in achieving the desired goals, there are similarities between the theories. However, each methodology also holds a distinct principle, which acts as an element of differentiation. Thus, this section will delve into the differences and similarities between the three methodologies.
Similarities
· Effective leadership: One of the notable elements that align the three methodologies is their stress on understanding the underlying elements of an effective leader. All three methodologies discussed focus on elements like attributes, conduct, and situations that an individual requires to be an effective leader (Northouse, 2021). Thus, all the methodologies can be used to judge an individual's ability to effectively lead the workforce to achieve the desired objectives of the firm.
· Development: Another element that makes the three methodologies alike is their stress on developing leaders. As all three methodologies stress specific elements such as attributes in trait methodology, circumstances in situational methodology, and conduct in behavioural methodology, it can be used to understand the elements an individual requires to develop to successfully carry out the responsibilities of a leader. Thus, all the methodologies can be used to improve the effectiveness of individuals in leading.
· Human-centric: Another notable element that makes the different methodologies alike is their stress on the relationships shared between the leader and the workforce. All the discussed methodologies stress individual attributes such as confidence, conduct, and circumstances that are required to influence the workforce (Wang et. al., 2022). Thus, all the methodologies particularly stress the human element and outline attributes of a leader that are required to form bonds and influence the workforce.
Differences
· Approach: A notable element that sets apart the discussed methodologies related to leadership is their approach. The trait model of leadership focuses on specific characteristics that an individual must possess in order to lead effectively. While behavioural methodology stresses the focus of a leader on tasks or relationships with the workforce, that shapes the approach of a leader, situational methodology does not consider either attributes or values of an individual and simply considers circumstances that shape the approach of the leader to upkeep the performance of the workforce (Fors Brandebo, 2020).
· Nature: Another element that separates the decision-making methodologies behind leadership is their makeup. While the trait methodology considers the inherent attributes of an individual to fulfil the role of leader, which cannot be developed, the methodology behind behavioural leadership moves away from attributes and considers the motivating factors of the leader for their specific conduct. Lastly, the situational methodology considers the fluctuating environment of business, which requires leaders to continuously adapt their approaches.
· Flexibility: As the trait methodology believes that individuals having certain inherent attributes can only fulfil the role of leader, which can be developed through training or guidance, it does not offer flexibility. However, the behavioural methodology suggests that the content of a leader is flexible based upon their motives, while the situational methodology offers the maximum adaptability as it requires leaders to switch their approach with respect to the circumstances present in front of them (Tang and Tang, 2019).
Advantages and Disadvantages of the theories
Trait Theory
· Advantages:
1. Growth: By adopting the trait methodology, firms can convey the responsibilities of the workforce without misinterpretation, which can be beneficial in achieving the objectives of the firm and helping in growing. The leaders present at Vodafone displayed the specific attributes outlined by the methodology, such as decisiveness, which has allowed the firm to become one of the prominent names in the industry and enjoy a major portion of the market.
2. Quick Decision: Due to the specific attributes of individuals as per the methodology, such as decisiveness, leaders can make quick decisions to adapt to the strategies of their competitors to gain advantage (Dumulescu and Muţiu, 2021). Thus, if Vodafone applies the methodology, it can allow the firm to make better decisions during uncertain downtimes like the pandemic to increase their share in the market.
· Disadvantages:
1. Adaptability: As the hierarchy stresses the inherent attributes of individuals to fulfil the role of a leader, it reduces the flexibility of the firm. Thus, solely focusing on particular traits for leaders can also take away the firm's ability to adapt to changing markets, which can in turn damage its survival.
2. Reduced employee engagement: Another drawback of the particular methodology is related to creating a negative work environment where the engagement of the work force can be reduced. As the organisation does not stress on developing leaders as it holds specific attributes essential for the role, it discourages offering training and development to the employees, which can in turn reduce their engagement with the firm.
Behavioural Theory
· Advantages:
1. Positive brand image: As the methodology stresses on the leader's conduct to achieve the objectives, it can help in shaping the perception of the firm in the minds of consumers (Novitasari et. al., 2020). Vodafone’s stress towards enhancing the satisfaction of consumers has allowed the firm to keep their consumers engaged and enjoy a major portion of the market.
2. Culture: The methodology can also help in developing a positive culture at work. Leaders who stress relationships can help uphold the benefits of the work, which can in turn improve engagement.
· Disadvantages:
1. Operational Challenges: One of the notable drawbacks of the methodology is its impact on operations. If leaders stress more on relationships, it can increase the costs related to operations, which can in turn damage the operations.
2. Inconsistency: The workforce of the firm may also feel disengaged if leaders consistently shape their conduct, which can also bring in confusion, damage the efficiency of the operations, and reduce the engagement of the employees.
Situational Theory
· Advantages:
1. Flexibility: As the industry Vodafone operates in is filled with competitors, adopting the situational methodology can provide the firm with the required flexibility to adapt to the strategies of their competitors to enhance their share of the market.
2. Individual consideration: Another benefit that firms can enjoy by adapting to the methodology of leadership is improved performance by considering the individual differences and motivating them accordingly.
· Disadvantages:
1. Decision Making: One of the notable drawbacks of the methodology is the continuous change in the business environment. As Vodafone has various competitors and the strategies of the firm are influenced by various political and technological elements, it is essential to consider all the elements for making accurate decisions.
2. Time-taking: As the hierarchy stresses individual differences, it can take a huge amount of time for leaders to understand each and every individual compromised in the workforce.
Evaluate which of the theoretical approaches would be most useful when considering the role of culture and personal differences 
While considering personal differences as well as cultural roles specifically relevant to individuals born between 1990 and 2010, which is profoundly known as generation Z, situational and behavioural methodologies are the best suited. Individuals coming under the generation Z category have higher literacy with respect to digitalization as well as distinct attributes with respect to culture. Thus, this section will delve into the benefits of applying the suitability as well as the behavioural methodology to generation Z.
· Advantages of the behavioural theory of leadership
1. Stress on conduct: The specific methodology is useful for the people falling under the generation Z category while considering their distinctive conduct, which is connected with their remarkable inclinations and ways of behaving. This age, for the most part, values adaptability, coordinated effort, and verification in authority styles.
2. Flexibility: People coming under the generation Z category can change their enthusiasm and appreciation of leadership with a conduct approach, as this style is useful in giving versatility and adaptability (Črešnar and Nedelko, 2020). Thus, individuals will be seriously captivating in the workplace by adjusting the leadership approach based on the enthusiasm of the Generation Z workforce.
· Advantages of the Situational Theory of Leadership
1. Adapting to cultural differences: The specific methodology of leadership stresses on altering the leadership approach based on the ability and maturity of the workforce. As generation Z holds distinct attributes related to their cultural background, the form of leadership can cater to the difference in maturity due to their cultural background, which can in turn improve effectiveness. Moreover, this can help in creating a work environment that upholds diversity, which can in turn improve the firm's adaptability as well as competency.
2. Customization: Additionally, the form of leadership can also be used to customize the environmental workface that best suits the individuals belonging to a specific generation. As the methodology considers the differences present between individuals, the form of leadership can be used to tailor the communication approach used to interact with the workforce in order to reduce misinterpretations and improve efficiency (Gabrielova and Buchko, 2021).
All in all, the two methodologies of behaviour and situation are suitable for individuals of generation Z as they lean toward adaptability, distinct social attributes, and literacy in digital technologies. Thus, the two methodologies will be able to cater to these individuals by fostering their assorted encounters and information in different working environments. Both the situational and behavioural methodologies are useful in recognizing perceptible attributes by figuring out the vitality of flexibility in private settings and different societies.
[bookmark: _Toc150895041]Part B: Contingency leadership
Definition of contingency leadership
The contingency leadership approach can be simply interpreted as an approach where the leadership forms adapts based on the circumstances present in front. The main focus of the approach remains to increase the effectiveness of leaders by taking into account the varying scenarios and altering the approach to motivate the workforce. The contingency leadership approach can be further simplified by using the model of least preferred co-worker, which is also known as LPC and was translated by Fred Fridler. This model portrays the significance of authority styles in specific circumstances (Dinibutun, 2020). As per this model, the connection between a pioneer's favourability and character can be broken down. In this model, favoured colleagues of the leaders are appraised by them in view of the size of agreeableness to antagonism and relationship-situated to task-oriented. Leaders who have low LPC scores can actually oversee in either exceptionally horrible or profoundly positive circumstances. Then again, leaders with high LPC scores can respectably oversee great circumstances. High LPC leaders are relationship-situated, and low LPC leaders are task-situated inside a work environment. The possibility approach to administration style is useful in changing authority styles with conditional requests. For instance, an undertaking-focused pioneer can be compelling in overseeing circumstances where legitimate directions are required. A relationship-arranged pioneer can be successful in controlling moderate testing circumstances inside an association. Thus, with the assistance of the model, the effectiveness of a leader can be judged based on their adaptability.
Current and recent issues that have impacted UK business 
Political: Due to the UK decision to leave the European Union, the charges of the workforce massively increased, which affected Vodafone similarly to every other firm. Moreover, due to the decision, Vodafone faced numerous challenges in operating in other nations in the European continent due to the increased number of documents. Moreover, the firm also stumbles upon guidelines related to protecting information due to UK’s separation from the European Union (Gerli and Whalley, 2022). However, the firm adhered to the regulatory changes in safeguarding information by adopting the GDPR, which has allowed the firm to address the issue related to information security in the nation.
Economical: The UK’s decision to separate from the European Union also pulled down the value of the pound, which several times affected Vodafone. Moreover, due to the decision to leave the European Union, the increase in labour charges also increased the cost of the firm, which in turn affected their gains. Russia's invasion of Ukraine also disrupted the supply chain, which in turn raised the prices of energy, which also affected the firm's ability to keep its charges down. Due to the above factors, the rate of inflation in the UK rose massively, resulting in control measures that reduced the spending power of consumers, which in turn impacted the revenue of the firm.
Socio-cultural: The pandemic as well as the progression of technology shifted the habit of the workforce to operate from remote locations. Thus, to move along with the emerging trend, Vodafone had to alter their services to provide high-speed internet to cater to the requirements of consumers. Additionally, as the pandemic forced people to stay in their homes, the consumption of digital content increased massively. Thus, Vodafone is also required to adhere to their services to improve connectivity.
Technological: At present, technology has been progressing massively, and as Vodafone operates in the telecom industry, it is also required to keep pace with the progression of technology. However, the pandemic shifted the preferences of consumers and made them more reliant on digital platforms for entertainment as well as communication. However, Vodafone faces the challenge of moving along with the progression in technology and providing 5G facilities to consumers. At present, the requirement for 5G internet services is massive, which is an area of opportunity, but Vodafone requires significant monetary resources to take advantage (Whalley, 2022).
Legal: As Vodafone operated in multiple regions across the globe, it was necessary for the firm to abide by distinct guidelines. Moreover, due to the UK’s decision to separate from the European Union, Vodafone is required to adhere to its operations as per the altered guidelines. Moreover, at present, safeguarding information is crucial, and there are several guidelines that look to safeguard the information of the public from being used unethically, which is also a challenge for Vodafone.
Environmental: The upheaval of the pandemic further pushed the spotlight on holding the benefit of the environment. Thus, various regulatory bodies have brought forward guidelines to shape the conduct of firms in relation to upholding the quality of the environment. As Vodafone operates in the telecommunications sector, the requirement for digital devices has been rising, which has increased the amount of electronic waste (Van Yken et. al., 2021). Thus, it is essential for the firm to adjust their operations and also stress CSR to support the interests of the environment.
Specific example that can be made relevant to a UK small business  
· Effective
1. Service plan: Vodafone has kept up with its adaptability in administrations and choices in regards to the interest in remote work. This organisation has perceived the requirements and inclinations of clients and has been offering types of assistance that are completely upheld by clients. This organisation has created administrations in regards to information utilization to keep up with virtual coordinated effort and remote work.
2. Network capacity: Vodafone has kept up with its organisation limit successfully, which is critical in this industry. This organisation has put resources into different perspectives, for example, remote work, digitalization, and others, to draw in additional clients and work on its standing on the lookout (Peres, 2019).
3. Digitalization: Vodafone has focused on focusing harder on advanced considerations in the hour of the pandemic. This has improved how I might interpret correspondence and network with clients. This organisation has created associations and joint efforts with different organisations to provide better digitalization to its clients.
· Ineffective 
1. Consumer engagement: This organisation has confronted different difficulties in regards to client correspondence since the pandemic began. During that time, Vodafone has confronted challenges in regards to client dissatisfaction and administration.
2. Chain of Supply: Vodafone has confronted a few difficulties inside its production network for its executives in the hour of the pandemic circumstance. This organisation might have moderated its difficulties by making associations with different providers on the lookout. This organisation might have changed its production network and executives to keep up with its exhibitions and business.
3. Accessibility challenges: This organisation has confronted difficulties in regards to advanced digital solutions in the industry. Vodafone has confronted difficulties with respect to the upgrade of reasonable organisational arrangements. The data plans of this organisation have set boundaries for clients of different socioeconomic backgrounds. This organisation might have further developed its reasonableness influence with the assistance of additional extensive methodologies.
[bookmark: _Toc150895042]Conclusion
In conclusion, the trait methodology mainly stresses the attributes of an effective leader that can be used to guide the workforce while the behavioural methodology was put in place to outline the conduct of an individual to achieve the desired results from the workforce. One of the notable elements that align the three methodologies is their stress on understanding the underlying elements of an effective leader. While the trait methodology considers the inherent attributes of an individual to fulfil the role of leader, which cannot be developed, the methodology behind behavioural leadership moves away from attributes and considers the motivating factors of the leader for their specific conduct. By adopting the trait methodology, firms can convey the responsibilities of the workforce without misinterpretation. However, as the hierarchy stresses the inherent attributes of individuals to fulfil the role of a leader, it reduces the flexibility of the firm. As the industry Vodafone operates in is filled with competitors, adopting the situational methodology can provide the firm with the required flexibility to adapt to the strategies of their competitors to enhance their share of the market. The main focus of the contingent approach remains to increase the effectiveness of leaders by taking into account the varying scenarios and altering the approach to motivate the workforce, which can be effective in handling generation Z. The industry is moved by technological advancement, but Vodafone faces challenges in meeting the requirements of consumers of 5G data services.
 


[bookmark: _Toc150895043]Assignment 2: Essay
[bookmark: _Toc150895044]Reflection on Empowering Leadership
This essay aims at discussing essential leadership theories and styles for successful organisations operating in the marketplace. These included the trait theory, the situational theory, and the behavioural theory, each playing a different role within the organisational context. It is also imperative to highlight that leadership styles influence the way people will be motivated and led which are also crucial determinants of success in any business. When it comes to the financial market, leaders emerge as important people, who are protecting the organisation's reputation and success under the highly unstable conditions. The subsequent sections of this essay will scrutinize three prominent organisational theories: trait theory, situational theory, and behavioural theory. These are the basic pillars of successful leadership. Leaders are guided on how they can use strategies through which they will motivate and influence their teams. Discussion of each theory will reveal their distinct elements and the way they impact organisational activities, which will contribute to the practical application of the theories. This case study will focus on the author’s experiences and reflections as a result of these leadership theories. The story will unfold how the author experienced the idea on emotional and intellectual levels. The report is meant to discuss the author’s actions, feelings about the other tasks, and the emotional background for the absorption of these theories into their mental structure. Finally, the essay will also cover the author’s pre-employment course and learning experiences which serve as the basis for their understanding of the leadership theories. In the future, the author will state what kind of leadership they would like to learn about and why, as it relates to their growth journey. This is a detailed study of the author’s intellectual and emotional development based upon the leadership theories.
The current comprehensive case study involves the exploration of leadership theories that include topics, tasks, and practical examples of trait theory, behavioural theory, and situational theory. These are deemed essential leadership theories to realize organisational objectives and success. The meaning and significance of these theories are explored throughout this report in a nuanced manner, highlighting their intricate dynamics within an organisational context (Appleby, 2020). This analysis takes a comparative approach to examine the traits, behavioural, and situational theories and how they have been applied in Vodafone. The report takes apart every theory and provides a clear understanding of them and their implications for effective leadership. The situational approach is especially important as it takes into account personal differences and cultural characteristics, especially relevant to the Gen Z generation. In addition, the report presents the situational or contingency theory that informs the LPC approach and PESTLE analysis as a tool for dealing with current challenges like the COVID-19 pandemic. Situational theory is the forefront framework for the complexity and uncertainty of 21st century organisational landscapes. Sharing of knowledge and experience on leadership theories and styles forms part of the key issues addressed in this case study (Benmira and Agboola, 2021). Leadership theories prove to be crucial in a company's success as well as the attraction of other companies to the market. It highlights the relevance of efficient leadership theories in dealing with intricate interplays, managing subordinates and groups, hitting targets, and settling arguments. It becomes apparent that the aspiring leaders must understand the complexities of different leadership theories and principles. This is the understanding that is looked at in the context of wanting to lead a company as stated. Vodafone is selected as a key case example through which to analyse leadership theories within major companies. Nevertheless, situational theory is given top priority among the many different theories reviewed. Adaptability, versatility, and attractiveness are some of the essential attributes of this theory that help describe how leaders deal with organisational problems (Brokerhof, et. al., 2023). These qualities become very crucial, especially when facing change and diverse challenges since leaders must be good navigators in these complex situations. The study further highlights the usefulness of the situational theory in motivating and inspiring people in different situations. The importance of the theory in ensuring organisational stability in the current era, which is characterized by high competition and fast-changing phenomena. In the end, the case study asserts that situational theory provides relevant information necessary for making informed decisions within a complicated organisational leadership landscape.
It has been a pleasure and satisfaction for me to embark on the exploration of leadership theories. Over the extensive area of the industry, many leadership theories have served as a guide to organisations for success and objectives. These theories are inherently valuable because they help to bring the emotional experiences together. I am able to regulate my abilities and become more productive (Chima and Gutman, 2020). My exploration of these theories is accompanied by a feeling of excitement and curiosity because it allows me to explore a variety of experiences and insights that are taken from real-life experiences. This has served to emphasize the explanatory power of these theories in explaining the organisation and personality behaviours. These theories have been very practical in my learning process and I now see the meaning, which I can apply practically. Nevertheless, my research has shown that there exist multiple leadership theories formulated with diverse objectives. For example, the transformational theory is attractive to those who are looking for guidance on how to change or adapt to the market. However, in this respect, other theories such as decision making, adaptability, and market responsiveness are crucial in the honing of skills. Looking back on my experiences, I realize situations where knowledge of theoretical leadership could have had an impact. These models could have also helped me influence and motivate my team to achieve success at certain moments of my professional journey (Marbun, et. al., 2023). This has helped me to understand how such conflict resolution skills could have helped in the easy management of conflicts among team members. I could have pinpointed the root causes and developed appropriate solutions. Recognizing the consequences of past missteps, especially in the area of motivational skills, I am now prepared to motivate employees in a way that will get them toward organisational objectives. This retrospective view is helpful because it highlights moments in which I could have encouraged the team to do better for the business to thrive and for myself to grow. To sum up, my experience in the leadership theories has been really exciting and informative. This has ignited my interest in the multiple benefits of theoretical understanding as well as practical implementation in real life situations (McCauley and Palus, 2021). Going forward, I look forward to applying these theories in my leadership endeavour and using them to enhance my capacities, taking into account the dynamic environment of the industry.
A holistic approach to my professional journey will involve various aspects, which cumulatively constitute a comprehensive leadership philosophy. Too my prospective career in the workplace, I find it imperative to consider a multitude of vital aspects, which include leadership theory, conflict management, communication competence, emotional intelligence (EI), ethical leadership, and critical thinking. These components come together and form the backdrop to my desire to be a perfect professional leader who understands the complexities of today’s job market. It has been an enlightening experience to explore many leadership theories, whose significance in personal and professional development cannot be exaggerated (Oluwafemi, et. al., 2020). The process has been a storehouse of experiential knowledge, and with this knowledge, I now have an opportunity to integrate these theories into my profession effortlessly. I will wisely use these theories to motivate my team toward the victory of the team and the objectives of the organisation. From leadership theories, one learns the art of adaptation to change and pulling out the best in my employees in changing organisational environments. The experience has made me a leader who accepts change and utilizes it for organisational prosperity. This emphasizes the need for agility and resilient leadership to guide teams in times of transformation. I appreciate the importance of effective communication skills and therefore am committed to the creation of a conducive environment that promotes open conversations and encourages feedback from other stakeholders. My communication skills will go beyond mere exchange of ideas and concepts and will focus on understanding what my teammates feel and see. I do realize that communication is an important factor, in creating strong relationships and bonds in the workplace (Palalić, et. al., 2023). In addition, I am also sharpening my conflict resolution skills for situations that may exist among my team members. These skills are not just about recognizing conflicts, but rather, how to manage and overcome them. Overall, it should strive towards cultivating a workplace that fosters employee understanding and rapport. Therefore conflict resolution becomes a pivotal issue in creating an effective working environment for collaboration and productivity. In the future, my aspirations encompass enhancing my level of accomplishments by incorporating leadership attributes into my career profile. This vision revolves around dynamic leadership styles that focus on promoting the efficiency and motivation of my team. I perceive myself as a motivation and a promoter of employee self-development with the objective to impart in organisational processes a good decision-making ability. I shall employ my communication skills tactfully so as to create a positive work place wherein open communication and idea sharing become the norm (Seidel, et. al., 2019). I intend to involve my workers in management reorganisation by recognizing the significance of adaptability and making use of their input. This approach is participatory in nature and strives to build a strong team culture based on trust among the team members. Decision-making skills will be an important focus during the journey. The decisions I hope to make will be informed and rational and will advance organisational objectives and improve organisational reputation. However, the situational theory of leadership appeals to me most out of all the leadership aspects. Achieving agility and resilience in modern business, my ambition to become a flexible leader, and the focus on tailored solutions to prevailing business industry challenges that it emphasizes make it a perfect fit for me (Uslu, 2019). I want to study situational theory more deeply and understand how it works in practice so that I can apply it to real-life situations. In this regard, I would use the LinkedIn Learning platform, which offers a lot of relevant learning materials. Besides taking courses online, I will seek to read books from senior business leaders. These will not only provide theoretical knowledge but also practical insights from case studies and real-life experiences. Furthermore, I understand that the replacement of workplace experience is impossible as it provides indispensable lessons (Vogiatzis, 2019). Consequently, I endeavour to utilize the situational theory in my work environment to improve my adaptability in different situations. Finally, my career trajectory as a professional leader is linked closely to continuous learning and the strategic application of leadership theories. I aim to create a working space marked by cooperation, creativity, and triumph through fostering skills of communication, problem-solving, leadership, and decision making under different scenarios. This is more than the understanding of theory; it is the application of knowledge in an ever-changing world of work (Wei and Vasudevan, 2022).
In conclusion, the essay summarizes my post-submission reflections and insights on the significance of leadership theory in individual and organisational growth for success. The essay extensively addresses topics, examples, tasks, and concepts related to leadership theories, highlighting critical issues and accentuating the importance of situational theory in addressing my needs. My emotional experience through learning captures this narrative, including my personal experiences and understanding of where such theories would have improved previous work situations. The complexities of the situational theory dominated the focus of my discourse with its relevance to my workplace and the implications of such on decision-making. The essay does not just explain a theory but also explains the possible scenarios in which these theories can be applied, demonstrating a commitment to practice theory in real life. The strategic approach to broadening understanding through LinkedIn Learning, workplace experiences, and wide reading is also emphasized. This essay essentially sums up my transformative journey as a leader, shaped by leadership theories, and offers an insightful reflection on the ways those theories have impacted my professional maturity and decision-making.
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