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[bookmark: _tbkoie613sez]1. Introduction 
The report reflects my perception of emotional and cultural intelligence and my future intentions to use both in leadership situations. Emotional intelligence presupposes the regulation of feelings and relations (Goleman, 2017), whereas cultural intelligence is the possibility to act according to different cultures (Ang et al., 2020). They are both critical in effective inclusive leadership.
[bookmark: _2trv1t25qxfz]2. Understanding of Emotional Intelligence 
According to Goleman (2017), emotional intelligence comprises five components, such as self-awareness, self-regulation, motivation, empathy, and social skills. Considering my personal behaviour, I see such strong sides as empathy and motivation I am a good listener and I am committed to my work when there is pressure. Nevertheless, I have difficulty in checking myself, particularly when I am in a stressful group environment and I have sometimes been too fast in responding. Carmeli et al. (2019) also conclude that emotional intelligence is a powerful factor in increasing team effectiveness, implying that my future roles as a leader in a dynamic environment necessitate to improve my emotional control.
[bookmark: _m35p2whubtm4]3. Understanding of Cultural Intelligence 
Cultural intelligence refers to the ability to operate in different cultures and it can be described in four dimensions that include drive, knowledge, strategy and action (Earley and Ang, 2003). Although I believe in cultural knowledge and motivation I have CQ strategy and this has been a problem, particularly when listening to indirect communication style, even though I have studied with and worked with diverse individuals. As an illustration, when I was working on a group project with global classmates, I had misunderstood silence as lack of involvement instead of culture. CQ is crucial in multicultural teams, and its enhancement will contribute to my leadership in a global setting, as Thomas et al. (2018) claim.
[bookmark: _ruez19pmjs2d]4. Planned Personal Development
[bookmark: _oaw2hnfb40oa]A. Emotional Intelligence Application
To build emotional intelligence, I will apply structured journaling to enhance my levels of self-awareness and to define emotional antecedents in leadership situations. I will also use mindfulness methods to increase emotional control, particularly during stress. The need to receive feedback on a regular basis through peers and mentors will contribute to the improvement of my social skills and enhancement of empathy. A study by Sluss and Ashforth (2020) argues the significance of emotional intelligence in relational leadership, and any minor change in the level of self-regulation and empathy may greatly improve team trust and cohesion.
[bookmark: _2jgr9qouoyfb]B. Cultural Intelligence Application 
I will be consciously participating in cross-cultural project teams to enhance cultural intelligence by seeking intercultural feedback and using it to correct my assumptions and enhance strategy. I will also take time to learn the major cultural norms by reading and having a direct conversation. According to Livermore (2019), global leadership requires the development of CQ action, which is the skill to adjust behaviour between cultures. Being more flexible and able to communicate in various situations, I will be in a better position to become an inclusive leader .
[bookmark: _8dlajzwh5sbk]5. Conclusion 
To be able to lead with empathy, flexibility, and integrity, emotional and cultural intelligence is required. I will engage in lifelong self-reflection and feedback in developing as a leader. The most important lesson which I have gained during this module was the understanding that cultural awareness can help change the dynamics within groups and contribute to more profound collaboration in multicultural teams.
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