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Marketing is the process through which the needs of the customers for a particular product is analysed after deciding the range of need and the amount of interest for the product for present as well as future. The marketing concept insists that the company must determine accurately the wants and needs of the specific target market. This also involves considering price to sell products or service to ensure profit and educating the customers regarding their product (Baker, 2016). In this essay, various generational and strategic approach toward the marketing will be discussed by comparing two different hotel brands which include Ritz Carlton and Premier Inn. The discussion regarding how both companies handle positioning, segmentation and targeting concept through their product and services offered, the future of the brands and situation they faced during pandemic and at the end, the recommendations for embracing fresh marketing for aiding potential growth would be given. The first chosen company is called Ritz Carlton Hotel company LLC which originated in The Ritz Carlton, Boston. The company offered standard facilities which served the benchmark for all the resorts and hotels available worldwide. The hotelier Cesar Ritz had paved the path by serving to the kings and his redefined experiences from the hotel such as Ritz Paris and the Carlton hotel in London for his own innovation. Cesar had died in 1918 but his wide continued to bear the hotel name of his and then Ritz Carlton investing company was formed by Albert Keller who later bought the franchise to his own name. The hotel is still embodying the vision laid down by Cesar Ritz, Yankee ingenuity and Boston social sensibilities (Ritz Carlton, 2022). The reason for choosing this luxurious hotel is due to its remarkable history along with marketing strategies that has proclaimed best service globally and set standards for other hotel as well as resorts. The other hotel, Premier Inn, which is owned by the Whitbread Plc, the biggest hotel brand in UK. This company has offered quality accommodations at reasonable prices and increasing growing presence in Germany. The company has been chosen due to being very successfully handling five million customers and has as much as 82,000 rooms in quite different location. Premier inn has been one of the successful brands of hotel that has reputation for reasonable budget yet excellent quality for services among hotel (Whitbread Plc, 2022)	Comment by Luciana Suardi: Use paragraphs to make the essay easier to read. Also 1.5 single line space and 12 point font


At first, the marketing strategies will be discussed. The marketing strategy helps to understand overall reaching prospective consumers and then turn the perspective into the catered product or services of the company The strategy of the market involves the 4P’s of the marketing such as Product, price, place, and promotion as well as the components such as targeting, segmentation and position of the product or services (Investopedia, 2022). The traditional marketing strategy of Ritz Carlton hotel involved creating customer obsession for their hotel services and was bought by Marriott international. Ritz trains their stuff and prepares them for managing culture where even the bartenders, front desk clerks and bellhops which meets the needs of the customers unexpectedly. Through the employee engagement, they gain the attraction of the customer to retain them with luxury service (Pravin ,2022). Ritz Carlton has philosophy which is demonstrated in the first of the orientation of the new employees that, the company is not in the hotel business which involves selling food, rooms, and but their commitment to customers as a business is service (Sandra J. Sucher S, 2005). The company uses product strategy and uses social media marketing strategy for maximizing e-commerce opportunity showing their longstanding tradition for excellence in service. The customer loyalty program as well as the link of the parent company’s website helps the company for retaining new as well as old customers through internet (Lee and Kwag, 2017). The products offered by the company involves their own brand, throws, bedding essentials, room diffusers, backpacks, tote bags, bathing luxuries, duvets etc. These items are catered to represent the lush of the brand (Ritz Carlton shop, 2022). The pricing strategy of Ritz Carlton is aimed at targeting middle income to upper income class-based people as their targeted market and this involves government organisations, guest and tourists with business interest, local tourists, embassies and diplomats or government organisations. The client’s needs are met as the hotel comprises ball room, meeting room, ball room, accommodations and place for food and beverages. The company has integration strategy through which they seek ownership to reduce competition by upgrading products and services, their market penetration strategy involves loyalty and creative programs to a selective market by inviting the influencers of certain geographic locations to review their service of hotel (Wagey, Pitanatri and Sujatha, 2020). The hotel company has 108 luxury hotels and resorts available worldwide in 30 countries with 29,158 room and has plans to open 8755 room in the future in the US (Reference for Business, 2022).

 On the other hand, Premier Inn uses service which involves fast electronic checking’s, is disabled friendly hotel, level access bedroom, has online booking system, reasonable price, and excellent service along with better standards for cleanliness (Premier Inn, 2022). The company has better pricing strategy whereas Ritz Carlton focuses on catered hotel service experience. It is one of the strongest hotel brands preferred by all levels of travellers, it has scale advantage which involves superior network access with largest network being in UK, the company has market leading to direct digital distribution model and offers low-cost customer retention and acquisition, has lower rent costs, tailored offering for hotel experience without cost for branding along with efficient operating structures. Three key strategies are followed by company during the pandemic for increasing their market share which involved innovate the core markets in UK, focus on the strengthening the growth in Germany and use property backing and efficiency program for enhancing growth for long term growth (Whitbread plc, 2022). The company has location advantage and known as the largest hotel chain in the UK and Ireland with as much as 750 hotels and 68,000 rooms various locations. The company aims to grow to 85,000 rooms by the year 2020 (Crunchbase company profile, 2022). The company also has investment strategy for taking advantage of “pent up” need of the customers for vacation. The “investing to win” strategy has rendered the brand 350 million revenue yearly in case of commercial initiatives as well as in case of room refurbishment (Jefferson, 2021).


The demographics of the Ritz Carlton hotel includes middle aged persons, travellers, business executives, families of upper middle class or middle-class society and any individual who wants to spend extra for luxury experience. The company has introduced App for keeping up with modern need for luxury services (Shorr, 2022). The segmentation followed by Premier inn involves two group which involves business and leisure. The target market is said to be traveller of backpackers who seek to intend short stays as well as convenient price for hotels. The hotel company initially did not have mobile app but eventually understood the need for social media marketing and then took advantage to retain customers and customise the relationship (Bowie and Buttle, 2013). However, the prices for the hotel rooms of premier inn are going up due to inflation, raised energy bills, labour cost as well as the construction cost for hotel. During pandemic, the company had faced less than 17.2 % sales on the food items and beverages due to Christmas plans being cancelled and consumers stated home. There had been brief increase in accommodation sales by 5.5% before the breakout of omicron variant due to domestic travellers (The Guardian, 2022). The recommendations for Ritz Carlton would be that they need to target more suitable locations for hotel rooms just as premier inn is doing and broaden their demographics from serving upper income to middle income-based people. The company could improve their marketing strategy through brand website and social medias in case of helping the loyal customers to make reservations easily and make more investments in case of promotion of the hotel brand(Lee and Kwag, 2017). Premier Inn hotel can improve has incredibly good base of customers and the brand uses best guest feedback program where almost 90% guests recommend the hotel easily. Premier Inn can invest more on their advertisement in different platforms such as TV, radio. Ritz Carlton can also advertise like premier inn which revealed a money back guaranteed plan called “Good night guaranteed” if customers remain unsatisfied starting from entry to exit in the hotels. Ritz Carlton can also include sales promotion for increasing their customers (Mccaskey and Riches, 2008). Both the companies follow better waste management, recycling of beds, duvets, responsible management of water, provide annual report for environmental progress. Premier inn aims to remove all the individual use plastics and reach 50% carbon emission goal by 2025 (Whitney, 2020). To conclude, the marketing strategies for Ritz Carlton and premier inn are vastly different yet they focus on improving customer satisfaction by discarding traditional marketing approach and use social media marketing and modern technology to meet the demand of the customer. While Ritz aims to attract the luxury travellers, premier inn is exemplary in terms of expanding their business by attracting all levels of travellers with attractive pricing strategy which remains undefeated.	Comment by Luciana Suardi: Check spelling and spaces	Comment by Luciana Suardi: You need to add about the position in the market pre and after Covid19. 
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