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The chapter contains clear descriptions of directive leadership, supportive leadership, participatory leadership and achievement-orientated leadership, all of which have practical applications in my current role, and I feel I move between those styles depending on the circumstances and the situation.
The distinction between transactional and transformational leadership styles is discussed but I am of the view that leaders in modern day policing need to be able to effectively transition between both approaches in order to provide clear direction (transactional) and support and motivation (transformational). I do feel that in the longer term, transformational leadership is more likely to result in staff feeling motivated and inspired. I would like to focus on using this to a greater degree in the future as a significant amount of my work involves ensuring my team deliver on projects and new ideas and I am keen to establish their own individual ideas and suggestions, and I want them to have the confidence to be creative and make recommendations. For me, this is about making positive organisational change and involving staff on that journey.
The Leadership Challenge Model (Kouzes and Posner, 2012) sets out five practices which leaders need to adopt in order to make transformational leadership effective and which contain a range of ‘commitments’ which need to be made by the leader. For example, one of the practices is ‘encourage the heart’, and for me, this is about recognising the contribution of staff on a personal level and engendering a sense of pride and ownership which I think is vitally important and ill create inspiration for others. 
The principles of servant leadership underpin these ideals because this style speaks about having regard for other people, treating them with respect and kindness, and demonstrating honesty towards them. Transformational leadership cannot occur without these activities taking place and I want to ensure that I continuously reflect on how I treat my staff and how my wider senior management team also exercise these traits. 
