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THREE MODELS OF COMMUNICATION 
There are different models that help to understand communication and it operates. In this report I will talk about three models of communication: the Shannon-Weaver Mathematical Model, Berlo’s model of communication, Schramm’s Model of Communication. 

Shannon-Weaver Mathematical Model
The Shannon-Weaver Mathematical Model was created in 1948 by two Americans, a mathematician named Claude Elwood Shannon and a scientist named Warren Weaver (Communication Models, 2014).

This model was created for efficient communication between sender and receiver. 

There are different concepts in this model, like sender, encoder, channel, decoder and receiver. 

Each concept has a specific meaning. 

Sender refers to the information source, it refers to the person that is sending the information or message. It also refers to the person that chooses the channel and is sending the information (Communication Models, 2014; Businesstopia, 2018).

Encoder refers to the transmitter, it refers to the sender that using the machine or mechanisms that is transforming the information or message in signals, like waves or binary data, and transmitting the information through cables or satellites. In some cases, encoder also refers to the machine (Communication Models, 2014; Businesstopia, 2018).

Channel refers to the way or medium that send the information or message (Communication Models, 2014; Businesstopia, 2018). Examples of channel are telephone or telegraph.

Decoder refers to receiver, it refers to machine that is used to transform these signals in the information or message. This the reverse process of the encoder.  It can also refer to the person that is receiving the message and transforming it from signals to the message in a way that the receiver understands it. This important for the the sender and receiver to effectively and clearly communicate (Communication Models, 2014; Businesstopia, 2018).

Receiver refers to the destination, it refers to the person that receive the decoded message. It also refers to the place where information from sender should go. After the message reached the receiver, the receiver give feedback to sender. 

When the message is going from the sender to the receiver, there can be noise, like sound from outside of cars, rain, birds or other background noise. If the message if not clear and there is noise, it can affect and disturb the communication of the sender and receiver. This means that receiver can also not understand the message or not receive the right message or information and like this disturb the communication process (Communication Models, 2014; Businesstopia, 2018).

One example is where brain is the sender, the month is the encoder which convert to a language, air is the channel where the words travel to the receptor, which can be the ear of someone else. The brain of this person is the decoder and receiver. And the noise can be other people talking or other background voices and sounds (Communication Models, 2014).

Initially it was used to technical communication, especially telephone communication, to increase telephone capacity and decrease noise. But now it is used in every field of communication to improve communication and also effectively communicate (Communication Models, 2014).

Berlo’s model of communication
Berlo’s SMCR model of communication was developed in 1960 from the Shannon-Weaver model. (Management Study Guide, 2020; Businesstopia, 2018)

Each letter of SMCR stands for a word, S stands for sender, M for message, C for channel and R for receiver. Each can be impacted by other factors (Management Study Guide, 2020; Businesstopia, 2018). 
Sender refers to the source of the message or person making the message. It can be affected by communication skills, attitude, knowledge, social systems and culture. For example if the sender don’t have a good communication than the receiver will not understand the message. The sender needs to be talk clearly and also not to fast so the listens can understand. But if the receiver don’t understand the message because they are not good at the language the send speak then the communication will not be effective. Also the attitude of the sender and receiver is important to deliver and understand the message correctly. The way of telling can change the meaning or intention of the message. Also if receiver know the concept of the message from before its easier for the sender to send the message and also understand it. Differences in social status, religion and cultures also can impact the understanding of the message (Management Study Guide, 2020; Businesstopia, 2018).
Message is when the sender puts words to thoughts. This process is also known as encoding. Factor that influence the message are content, elements, treatment, structure and code. Content is the essence of the message, the full message. Elements other than the speech, like hand gestures, facial expressions, body language, which can change or complete the meaning of the message. Treatment is how the sender is giving the message to the receiver and it can influence the feedback of receiver. For example when the manager is firing a staff, he needs to do it in an appropriate way, not with anger or other emotions. The structure of the message is important because before saying something you need to think to say it. The code is the way message is sent, like a text, speech, video, drawing or other way(Management Study Guide, 2020; Businesstopia, 2018).
Channel is the form the message is sent from the sender to the receiver, like telephone or also the five senses: hearing, seeing, touching, smelling and tasting. These senses help people to communicate with one another(Management Study Guide, 2020; Businesstopia, 2018).
Receiver is the person who receive the message from the sender. This is also called decoding. According to this model the sender and receiver need to be similar so the message is understood and the communication is effective. Like the sender, also for receiver factors like communication skills, attitudes, knowledge, social systems and culture impact communication between sender and receiver (Management Study Guide, 2020; Businesstopia, 2018).
Schramm’s Model of Communication
Schramm’s model of communication was developed in 1954. Like Berlo’s model this is was also developed from Shannon-Weaver’s method (Management Study Guide, 2020; Wrench et al., 2020).

The Shannon-Weaver model has the disadvantage that communication happens only in a linear way. The Schram model gives importance to the impact of messages, which mean how the receiver understand and interpret the messages (Management Study Guide, 2020; Wrench et al., 2020). 

This model consider that communication is a process between the encoder and decoder. In fact, according to this model encoding and deconding are essential for effective communication, and the message is not useful if it not structure carefully and transferred to the receiver. Also this model says that communication is not complete without feedback from the receiver, because it showed that messaged is received. In conclusion, this model says that communication is two-way process between the sender and receiver. (Management Study Guide, 2020; Wrench et al., 2020).

One example is when you talk to someone and they don’t reply, it means that the messaged didn’t reach that person. Otherwise, the receiver decodes the message and replies by passing another message to the sender of the first message.

According to this model the background, knowledge, experience and culture effect of the receiver influence how they understand and interpret the message (Management Study Guide, 2020; Wrench et al., 2020).
 

COMMUNICATION SKILLS
Communication can be verbal and non-verbal. Verbal communication refers to speech and things we say. Non-verbal communication refers to things like body language, signs and signals.

Verbal and non-verbal communication are important in effective communication,
It is really important to understand what a person is trying to say or showing. 
Most of us dont understand verbal or nonverbal communication in difficult times.

Listening is an important skill una workplace or studyplace. This skill cause failure in communication between two people if an individual gives less attention or is not hearing or listening.
Listening a good sign in a company or in a group of people, a person can be a good hearer but not a good listener because there is different between hearing and listening, hearing is something what is connected with our body and listening is something which is required our attention.
THE ADVANTAGES AND DISADVANTAGES OF COMMUNICATION
TECHNOLOGY
Since internet was introduce to the world in 1990s our lifestyle has changed dramatically. Before that the invention of new technologies, like the telegram took 70 years, and then the landline and from that to the telephone that took 100 years to develop.
When the internet was introduced in our life we faced a revolution on things we do. The internet give us many advantages, such as giving students the opportunity to do research for their study. Internet also facilitaste communication for study and also for the workplace. Not only that also we can use this tool on holiday or far away and do their work or study, and connect to each other with the studies and teachers.

The technology is not always good for an individual because it has disadvantages as well. Such as lack of confidence due to less or absent face to face communication, also it can cause stress to students. Another disadvantage is that sometime we can face bullies or harassment on social media which can lead to mental stress to the students. 

Another worldwide problem among the young students is invasion of privacy. Indeed in my work place I have diversities of people which I deal with them daily, some of them have lack of knowledge about communication and technology and I have to use some of the technology like computers and explain them. But some of them are not able to use it in that case I use my body language and different methods off simple technology pen or board.
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