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Executive Summary
This report focuses on the ethical and managerial issues of Nexus Tech Global which is a fast-growing AI analytics company. Although the company has embraced an agile by design philosophy, the firm has a control-oriented bureaucratic culture that is characterised by micromanagement, overwork and a lack of trust even amongst its employees- demonstrated by a decline in employee confidence by 38%. The analysis with reference to Mainstream theories (Taylor, Fayol, Weber, Contingency) and Critical perspectives (Post-bureaucratic, Feminist, Foucauldian, Systems) identifies burnout, loss of autonomy and inconsistent diversity practices as the underlying ethical concerns. The report summarises that the Nexus Tech management has not adhered to ethics of duty, care and fairness. Some of the recommendations are trust-based management, decentralised decision-making process, ethical leadership training, standardised diversity policies, and open communication to restore trust and sustain ethical performance.
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1.0 Introduction
Nexus Tech Global is a fast-growing and AI-based analytics company in the UK, experiencing ethical and managerial problems that are caused by control-based leadership, excessive workload, and deteriorating transparency. Although it has encouraged an Agile by design philosophy, the organisation is managed in a bureaucratic and performance-dominated manner, thus resulting in employee dissatisfaction and burnout. This report analyses the management problems in Nexus Tech based on the Mainstream and Critical theories and finds ethical implications regarding the issues of autonomy, inclusivity, and trust. The analysis will help evaluate the theoretical explanation of these challenges as well as present some practical and ethically based recommendations to balance the performance efficiency and employee well-being.
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[bookmark: _Toc214474506]2.1 Ethical Context and Organisational Background 
Nexus Tech Global is a fast-growing UK company that specialises in analytics based on artificial intelligence in the context of healthcare and retail. After 18 months of huge investments and an expanding workforce, the organisation encountered serious ethical and managerial problems (Koay and Lim, 2021). Despite the Agile by design philosophy with the support of flexibility, collaboration, and innovation, Nexus Tech is characterised by a bureaucratic and control-oriented culture in its internal operations. Middle managers have embraced the practices that focus more on performance, which value output and compliance rather than employee well-being and independence (Pandey, 2018).This discrepancy between stated values and behavioural patterns has brought ethical strains in the organisation. The staff members complain that they are overworked, not heard, and there is a lack of openness in the decision-making process, which has led to a decrease in trust towards top management by 38% (Wesemann Lekkas et al., 2025). The existing management strategy of the organisation is in breach of some of the fundamental ethical guidelines, such as autonomy, fairness, and honesty (Nexus Tech, 2025). Nexus Tech leaders have failed in their ethical duty to consider performance targets as an end to employees instead of a duty to an end, according to the duty-based ethics perspective (Huang et al., 2021). Equally, according to the ethics of care, when wellbeing and inclusivity are not prioritised, a failure in relational responsibility is evident. Such unethical practices are not only a threat to employee morale but also long-term sustainability of the organisation.
[bookmark: _Toc214474507]2.2 Evidence of Complaints and Issues 
According to recent internal feedback and employee surveys within Nexus Tech Global, there is an increasing number of complaints regarding toxic and unsustainable work culture. Employees report about micromanagement, too many workloads, and a lack of opportunity to raise concerns, as well as discuss ideas, which means that there was a definite lack of employee voice. These problems demonstrate the contradiction between the professed values of Agile by design at Nexus Tech and the reality of the bureaucratic and approval-based management practices (Nexus Tech, 2025). Decision-making is centralised rather than encouraging autonomy and collaboration, hampering innovation and destroying trust.
Moreover, diversity and inclusion programs have been applied unevenly in the international locations, which has posed inequities and exposed the company to ethical and reputational threats. This contradicts the reputation of the company as a socially responsible and inclusive employer. The net impact of this management failure can be seen in terms of employee burnout, high turnover and decrease in psychological safety, which are all risky to the overall organisational performance (Ullah et al., 2021). Ethically, these problems are a failure to support key values of dignity, respect, and inclusion. The disregard of employee well-being not only breaches the ethics of care, as it focuses on empathy and responsibility, but also the more general principles of organisational justice, which points to a wide morality and management lapse at Nexus Tech.                                                                                                                                                                            
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[bookmark: _Toc214474509]3.1 Scientific Management (Taylor)
Scientific Management by Frederick Taylor stresses on control, efficiency and performance measurement. The use of performance measurements and output surveillance in Nexus Tech indicates this Taylorism rationale, as the productivity of employees is valued more than their well-being (Grosse et al., 2023). The middle managers are highly supervised, and performance is done based on time and which causes overwork, stress and burnout. Although this control can enhance short-term performance, it reduces creativity and autonomy, which is against the Agile by design philosophy of the organisation. Taylorism is ethically wrong because it considers workers as body parts instead of moral persons with personal dignity (Arnold et al., 2019). This instrumental perspective fails to consider the moral obligation of the company towards the psychological safety and meaningful work.
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Figure 1: Scientific Management Theory
(Source: Grosse et al., 2023).
[bookmark: _Toc214474510]3.2 Administrative Theory (Fayol)
The Administrative Theory of Henri Fayol lays stress on control, discipline, and command line. This hierarchy can also be traced in Nexus Tech, where the flow of authority is vertical and the decisions are strictly supervised by senior managers. This rigidity strengthens order but constrains the involvement of employees and flexibility. The high reliance on managerial consent goes against the decentralised and cooperative culture demanded by current technology companies (Sukmana and Maryanti, 2023). The moral issue is that the voice and creativity of workers are repressed, thereby degrading fairness and respect, which are the central ideas of contemporary organisational ethics.
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Figure 2: Administrative Theory 
(Source: Sukmana and Maryanti, 2023). 
[bookmark: _Toc214474511]3.3 Bureaucracy (Weber)
The Bureaucratic Theory by Max Weber lays emphasis on structure, formal rules and impersonality as means of attaining efficiency and predictability. This model is manifested in the bureaucratic systems of Nexus Tech, such as long chains of approval, standardised procedures, and over-reporting. As much as these controls are meant to guarantee accountability, they only lead to rigidity, loss of innovation, and a psychological distance between the leaders and employees (Yilmaz and Telsac, 2021). The Weberian bureaucracy, morally speaking, results in depersonalisation and alienation, as people feel underrated and disinterested in organisational mission. This leads to a loss of trust and morale, as evidenced by a 38% decline in employee confidence in senior leadership [Referred to Appendix 2].
[bookmark: _Toc214474512]3.4 Contingency Theory
The Contingency Theory states that management efficient theories rely on the suitability of organisational structure in relation to the requirements of the environment. Nexus Tech is a company in a fast-paced, innovative sector that needs a flexible environment and quick adjustment (Abedin, 2021). The lack of flexible, control-intensive practices, though, means a lack of fit. Nexus Tech also compromises the agility and the ethical responsiveness by not adjusting its management approach to the unstable technology environment.
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Figure 3: Contingency Theory  
(Source: Abedin, 2021)
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[bookmark: _Toc214474514]4.1 Post-Bureaucratic Theory
Post-bureaucracy theory is an alternative to conventional hierarchical models which propagates flexibility, cooperation, and coordination based on trust. On the contrary, the established management strategy at Nexus Tech assumes strict approval procedures and micromanagement that limit the freedom of the teams and postpone innovation. A post bureaucratic structure would enable employees to make decisions and be involved in resolving problems without being under thorough supervision (Ciardi and Scalzo, 2022). This change has been consistent with the company proclaimed Agile by design vision, which focuses on adaptive team and decentralised power (Clegg, 2019). Post-bureaucratic practices are morally sound and promote respect to autonomy, psychological safety, and participative justice which are nowadays compromised by the culture of control in Nexus Tech.
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Figure 4: Post-Bureaucratic Theory  
(Source: Ciardi and Scalzo, 2022)
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The ethics of care, relational leadership and inclusivity are presented in the feminist organisational theory, as the main ethical management principles (Arar and Saiti, 2022). The inconsistency of diversity programs at Nexus Tech indicates a lack of sensitivity to gender and cultural equality, which is an indicator of an empathetic, people-based management philosophy. According to the feminist theory, emotional labour, shared responsibility and fair voice should be appreciated in ethical organisations (Brantley, 2023). This is the view that would promote more inclusive dialogue frameworks in which employees feel listened to and valued at Nexus Tech. Outside compliance, these reforms develop a culture of empathy and fairness, and these are vital in restoring trust and to make sure ethical considerations go beyond productivity measures.
[bookmark: _Toc214474516]4.3 Foucauldian Perspective
A Foucauldian lens is a prism of analysing power and its activity in the fields of surveillance and the unseen manipulation. The aspect of tracking performance at Nexus Tech by pervasive application of KPI and analytics tools can be viewed as the Foucault concept of discipline power whereby employees internalize the power of control and govern themselves to meet the expectations of the managers. This fosters an environment of self-policing and panic and reduces freedom and welfare (Phillips, 2023). Such a system, in terms of ethics, turns employees into objects of observation as opposed to subjects involved in organisational development. The understanding of this dynamic enables the management to develop systems, which foster accountability based on trust and empowerment instead of fear and control.
[bookmark: _Toc214474517]4.4 Systems Theory
Systems theory perceives organisations as interrelated subsystems, including leadership, HR, operations and communication, which must work together. In Nexus Tech, there has been misalignment among these subsystems, which has created inefficiencies and ethical dissonance. As an illustration, the well-being programs of the HR are at odds with the pressure of the leadership to always ensure high performance, which leads to a systemic lack of harmony (Markovsky and Dörfler, 2021). The lack of proper feedback systems implies that the issue of employee engagement is not met properly, which results in frustration and disengagement. Ethically, this absence of systemic integration is a debilitating factor in terms of fairness and mutual responsibility and compromises the organisational social contract [Referred to Appendix 1].
[bookmark: _Toc214474518]5.0 Ethical Evaluation of Management Practices 
The modern business model practised by Edgestitch can be considered highly unethical according to the most prominent ethical frameworks. In the Deontological Ethics approach, the management has violated its obligation of handling employees as an end in themselves as opposed to a means of productivity. Micromanagement, over-control, and lack of respect to the fact that employees are human beings show that they lack the ability to respect their inherent dignity and autonomy (Hegde, 2024). These practices go against the Kantian principle of moral duty and in this case ethical action is motivated by respect towards the individual as rational moral agents.
Nexus Tech fails to pass the long-term ethical justification test based on Utilitarian Ethics where the greater good is the ultimate result of efficiency through control-heavy practices. Although it might result in increased productivity in the short run, burnout, turnover, and lack of trust are more harmful than beneficial in the long run and reduce the welfare of employees and organisational performance (Saha et al., 2024). According to Virtue Ethics, the actions of the Nexus Tech leaders lack integrity, empathy, and transparency, which are virtues required in ethical leadership. The decisions made seem to be influenced by performance metrics as opposed to morality and organisational values, which undermine credibility and ethical integrity (Nexus Tech, 2025). Lastly, Ethics of Care emphasises the fact that Nexus Tech does not practice its relational and moral duty in relation to the well-being of its employees. An authentic culture of care demands thoughtfulness, concern and sensitivity to personal needs-which is lacking in the managerial behaviour of the firm.
[bookmark: _Toc214474519]6.0 Conclusion 
In Conclusion. The management systems at Nexus Tech are more of the archaic, control-based systems that are focused on productivity rather than ethical responsibility. Although the Mainstream theories explain the structural efficiency of the firm, the theories do not take the moral and human implications of excessive control. Critical theories show the additional concerns of power, communication and inclusiveness that erode trust and morale. Duty, care, and integrity - Ethical analysis points to breaches of duty, care, and integrity. Sustainable reform should thus be a combination of performance management and values of ethical leadership and a focus on the employees. Through instilling fairness, transparency and respect, Nexus Tech will be able to regain organisational trust, increase participation and practice to support long-term organisational ethical and strategic success.
[bookmark: _Toc214474520]7.0 Recommendations
Nexus Tech needs to embrace various reforms to restore confidence and to have the operations running in line with ethical standards. First, change the control-based to the trust-based management through empowering and decentralising the decision making through the post bureaucratic and systems thinking. Second, introduce training in ethical leadership and emotional intelligence so that empathy, integrity and moral awareness can be encouraged among managers (Sharif and Ghodoosi, 2022). Third, global diversity and inclusion policies should be standardised so that there are fairness and adherence to the corporate social responsibility principles. Fourth, strengthen the ethos of Agile by design with the help of adaptable structures that are collaborative. Lastly, develop wellbeing surveillance and ethical audits to hold oneself accountable and safe psychologically. These reforms should be accompanied with open communication forums that enhance the dialogue, inclusiveness, and resilience of ethical performance.
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Appendix 1: Systems Theory
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(Source: Markovsky and Dörfler, 2021)


Appendix 2: Bureaucratic Theory 
[image: Bureaucratic Theory (Max Weber) - Leadership Training by EPM]
(Source: Yilmaz and Telsac, 2021).
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