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Executive Summary
This report has highlighted a detailed overview of smart clothes as a unique product. A company named StyleUp is going to launch its online business to combat inflation, reduce operational costs and increase sales. A detailed overview of its unique product has been enlightened in detail. A proposal for developing an online setup has also been presented in this report. A proper marketing plan can support StyleUp to increase its online sales. Eventually, this study has reflected on the marketing activities of this company with proper explanation. Finally, privacy and data protection laws have been highlighted along with their impacts in detail.


Table of Contents
1. Introduction	4
2. Innovative product proposition	4
2.1 Identification of products	4
2.2 Identification of customers	5
2.3 Processes and places of selling products	5
2.4 Venture name justification	6
2.5 Identification of competitors	7
3. Purposes of setting an online setup (e-commerce)	7
3.1 Purposes of setting an online setup	7
3.2 Processes of setting an online setup	8
4. Marketing	9
4.1 Processes of promoting this product	9
4.2 Identification of targeted customers and processes to reach them	10
4.3 Roles of social media platforms, search engines, email marketing	11
5. Privacy and data protection	11
5.1 GDPR/Data Protection Act 2018	11
5.2 Privacy and Electronic Communications Regulations (PECR)	11
5.3 Security	11
6. Conclusion	12
References	13
Task 2 - Apendix……………………………………………………………………………..14

[bookmark: _sioiicwh08hw][bookmark: _Toc153817757]1. Introduction
The use of smart clothes is increasing in the UK significantly because of their health benefit characteristics. StyleUp is a retail company that mainly sells apparel for all types of people. This organisation is going to launch its online businesses within the next few months with a unique product line. This report will discuss a detailed overview of the business idea and the unique product. The reasons for setting up an online website will also be analysed in detail. However, marketing will be an effective tool for this organisation to create awareness about its online presence and unique products. This report will also explain the marketing activities of this company with suitable justification. It will be quite tough for StyleUp to secure the privacy and data of customers as online data storage is prone to being hacked. Data privacy and protection-related acts will be presented in this report. Finally, the importance of sensitivity, secured access and traffic encryption in detail.
[bookmark: _p6ii0r85kp8c][bookmark: _Toc153817758]2. Innovative product proposition
[bookmark: _q35w0ynyxm43][bookmark: _Toc153817759]2.1 Identification of products
Smart clothes are highly efficient in tracking all types of body activities and conditions. Hence, it becomes clear for users and medical practitioners to any type of health-related issues easily. According to reports, the global smart cloth market size was about £2.57 billion in the accounting year 2022 (MMR, 2023). It is expected that this market will reach about £13.10 billion by the end of 2029 globally (MMR, 2023). It will be a good chance for StyleUP to capture a big market share both domestically and internationally with its online selling strategies. Smart clothes of this organisation will be able to track vital body signs, improve performance, prevent injuries, detect signs of diseases and cure illness. Smart clothes of StyleUp will include technologies like electronic chips, batteries, sensors, remorse controls, biofeedback sensors and haptic feedback systems. Clothes will also have the facilities of tracking body temperature and a temperature regulation system will be used to measure it (Future Side, 2022).
[image: ]
Figure 1: Smart cloth global market size
(Source: MMR, 2023)
[bookmark: _4mvuhk52jnyg][bookmark: _Toc153817760]2.2 Identification of customers
Nowadays, smart clothes are mainly used by professionals and business entities. Fitness clubs and organisations are using this product highly to get proper health information. As an example, athletes use smart clothes to track their performance and body activities (Future Side, 2022). Healthcare organisations also purchase smart clothes to get proper health-related statistics from patients. The fashion industry is also using this product to increase customer satisfaction and experience effectively (Oddly, 2023). Additionally, military, security forces, emergency first responders, adventurers, runners, patients, high-altitude trekkers and spelunkers will be the major customers of smart clothes StyleUP. This company will mainly outsource smart clothes from manufacturing companies and will retail them through its online platforms. StyleUp will follow the private labelling strategy to sell its smart clothing. People aged between 14 to 80 will be able to use the products of this organisation in their daily lives. Both male and female customers can wear this apparel (Oddly, 2023).
[bookmark: _mj5dam80dw5v][bookmark: _Toc153817761]2.3 Processes and places of selling products
Places of selling smart clothes
StyleUp will sell smart clothes across the UK through its own official websites and other e-commerce marketplaces. The first target locations will be the major cities like London, Birmingham, Manchester, Glasgow and Leeds. These above places will be the primary targeted location of this company as urban people are easy to use technological devices (Future Side, 2022). After a few months it will also deliver its products in county areas and different parts of Northern Ireland. It is expected that StyleUp will start to sell its smart clothes in the Republic of Ireland and France after 1 year after the launch of its online platform. This company will provide hybrid purchasing activities across especially in London. This facility will allow its customers to book clothes online and collect them offline from its offline stores (Belz et al., 2017).
Processing of selling products
StyleUp will retail its smart clothing through its official websites and mobile application. Additionally, it will partner with Next, Amazon UK and Etsy to list its products on other e-commerce marketplaces. It will deliver its products to its customers within 48 hours of placing orders. Courier services and logistics companies will be used by this organisation to make delivery processes convenient. Fast deliveries will assist this business in increasing its trustworthiness among customers and boost its selling opportunities. However, this company will also allow its customers to book their products on its official websites and collect them from its physical stores. This strategy is effective for StyleUp to reduce expenditures by avoiding the courier charges (Kingsnorth, 2022). Visiting customers in stores will assist this business in boosting the selling opportunities of other clothes. All the above selling strategies will be effective for this company to increase sales and reduce operational expenditures steadily. StyleUp will use competitive pricing strategies while selling its products. This technique is vital for expanding the market and increasing sales and competitiveness (Belz et al., 2017).
[bookmark: _esek7s8a13us][bookmark: _Toc153817762]2.4 Venture name justification
Companies must name their ventures properly to influence the market. Catchy and easily pronounceable names will be effective for businesses to attract customers easily. StyleUp will be a good venture name as it is stylish and short. Style is a highly relatable name in the fashion and apparel industry (Lerner, 2022). UP is a sport-related name that will assist this organisation in highlighting sport and technology. According to the above analysis, StyleUp will be a proper name for this venture to sell smart clothes online (Howell, 2020).
[image: ]
Figure 2: Proposed logo of StyleUp
(Source: Author)
[bookmark: _p4ycb13txw74][bookmark: _Toc153817763] 2.5 Identification of competitors 
The smart clothing industry is quite new in the world and the market is dominated by a few large companies. Aiq Smart Clothing, Kleiner Perkins, Wiliot, Carre Technologies, Clothing Plus and Cityzen Sciences will be a few major global competitors for StyleUP (Lee and Lee, 2017). This organisation will also need to compete with domestic competitors including Clim8, Clothing+ and Levi's in the UK. The above popular companies will not allow StyleUp to capture a large portion of the UK market easily. Hence, this company needs to make its product different from other companies to make its presence stronger in markets (Zhou, 2020).

[bookmark: _13gv4x8fy6sd][bookmark: _Toc153817764]3. Purposes of setting an online setup (e-commerce)
[bookmark: _hwgd1i4nkn4o][bookmark: _Toc153817765]3.1 Purposes of setting an online setup
Reduction in operational costs: Companies need to manage their physical stores with the help of a large number of workforces. Additionally, they also need to invest a large amount of capital to develop infrastructures and execute maintenance activities. This situation increases overall expenditure, and operational costs along with reducing total profit margins (Emrich, 2015). Alternatively, StyleUp only needs to manage its supply chain and inventory management physically while operating activities online. This strategy will be effective for this company to reduce and control its operational costs easily. During the situation of inflation, it will be a good technique for this company to reduce its operational costs and increase profits steadily (Hisrich et al., 2017).
Effective acquisition of new customers: Online websites, mobile applications and e-commerce platforms can be accessed by any customers from any part of the world. This situation increases the possibility of reaching a large base of audience quickly. Online platforms can also support companies to enter new demographic areas and international markets easily (Fader, 2020). All the above components assist businesses in acquiring a large number of customers. Additionally, businesses can also increase their customer base by creating trust among customers through their online selling activities. Similarly, all the above components have influenced StyleUp to set up an online platform to sell its smart clothes (Emrich, 2015).
Revenue generating potential: StyleUp will get broader opportunities for expanding its market by implementing its online website. A broader market reach will assist this company in selling a larger number of smart clothes. Hence, this company can generate a large amount of revenue in the coming years. An online presence will assist StyleUp to generate its sales 24/7 across the UK. However, a higher number of sales is suitable to boost the overall profits of this company after the launch of its online platform (Fader, 2020).
[bookmark: _l14pb2srhsk3][bookmark: _Toc153817766]3.2 Processes of setting an online setup
Using SaaS: StyleUp may use Software as a Service (SaaS) to execute its online selling activities. This technology allows users to access software based on subscriptions and packages. This technology can be used by this company to access its websites from any remote location. Hence, it will be able to serve across the globe from its only physical office easily (Cloudflare, 2023). This company will not also need to spend capital for executing maintenance and upgradation activities as these actions will be executed by SaaS manufacturing companies. It can use the SaaS of AWS, Microsoft, Shopify and Salesforce. StyleUp also does not require the installation of firewalls or other security systems to protect the vital information of customers. It will happen because all the security measures are regulated and implemented by the SaaS developing companies. StyleUp will also use SaaS to store the data of customers in the offered cloud storage to reduce its IT costs. All the above activities will allow this company to provide a flawless shopping experience to its customers while purchasing smart clothes (Cloudflare, 2023).
Using a marketplace: StyleUp will sell its smart clothes through a private labelling strategy. Hence, it can easily partner with Amazon UK to list its products in this marketplace. It will become easy for this company to reach a larger number of customers through this e-commerce marketplace (Taher, 2021). StyleUp will supply smart clothes from its inventories after receiving orders from customers. It can also bring a large portion of e-commerce marketplace customers to its official website with the help of this strategy. This technique will foster organic promotion and increase website traffic in a significant number (Taher, 2021).
Creating content: StyleUp needs to focus on the development and advertisement of content marketing to generate sufficient traffic to its mobile application and official websites. The use of appropriate and trending keywords will assist this company in achieving top rank in search engine search results. This situation is favourable for generating more website visitors and increasing sales. The use of proper photographs on e-commerce websites will be an efficient strategy for this company to achieve more positive responses from customers (Täuscher and Laudien, 2018).
Using payment services: StyleUp needs to provide excellent payment facilities to its online customers to make their shopping experience more convenient. This organisation may use debit cards, PayPal, digital wallets, credit cards, bank transfers and cash-on-delivery payment options to receive payments (GoCardless, 2022). This company may face technical glitches and data breach cases if it implements online payment facilities. Hence, this company needs to use strong firewalls and security systems to avoid any case of data breach. This company will need to face huge penalties if it fails to meet the Payment Card Industry Data Security Standard properly (GoCardless, 2022).
[bookmark: _8xdlciq7hbmm][bookmark: _Toc153817767]4. Marketing
[bookmark: _xlldllm7ia78][bookmark: _Toc153817768]4.1 Processes of promoting this product
StyleUp will mainly use online promotional activities like email marketing, social media marketing, SEO, content marketing and influencer marketing to promote its smart clothes as well as online presence. The above marketing activities will assist this company to reach a larger audience without spending a lot of capital. This company will develop a dedicated department, especially for executing online marketing activities. This strategy will be effective for this company to generate suitable ROI through marketing activities (Hisrich et al., 2017).
	Activities
	Costs (£)

	Wages to marketing employees
	120,000

	Marketing platform charges
	25,000

	Fees to influencers
	50,000

	Hiring of content developers and graphic designers
	55,000

	Agency charges
	12,000

	Overhead costs
	15,000

	Others
	8,000

	Total
	285,000


Table 1: Predicted online marketing budget for StyleUp for the next 1 year
(Source: Author)
[bookmark: _pzg9tsz69w1x][bookmark: _Toc153817769]4.2 Identification of targeted customers and processes to reach them
	Segmentation

	Geographic
	Demographic
	Psychographic
	Behavioural

	StyleUp will sell its smart clothes across the UK and it will also deliver them in France as well as Ireland after 1 year (Dolnicar, 2022).
	Both males and females aged between 14 to 80 years old will be able to use smart clothes from this company. It will also target business entities including fitness companies, emergency services and healthcare organisations. 
	People who value their health will be the main targeted customers of StyleUp. The people with moderate to high online purchasing tendencies will be its potential customers (Dolnicar, 2022).
	This company will target its customers both regularly and occasionally to sustain its online business for a long time (Grewal and Levy, 2022).

	Target

	Business entities and individuals including firemen, athletes as well as security forces will be its main targeted audience. StyleUp will sell products from teenagers to old-aged people across the UK without considering their gender orientations (Grewal and Levy, 2022).

	Positioning

	StyleUp will meet the requirements of smart clothes by selling them to customers with a competitive pricing strategy. This strategy will be effective for this company to place itself in the winning zone of the Brand Positioning Framework (Dolnicar, 2022). 

	Processes of reaching targeted customers

	StyleUp will use social media platforms and content marketing to reach its customers quickly. It will also use emails to send customers online offers and advertisements to its targeted audience to influence their purchasing opinions. Influencer marketing will also be used by this company to increase the possibilities to reach the right audience (Dolnicar, 2022).


Table 2: STP analysis and processes of racing to target market
(Source: Author)
[bookmark: _xyrxcrfmyqsc][bookmark: _Toc153817770]4.3 Roles of social media platforms, search engines, email marketing
Customer service: Social media platforms like Snapchat, X and Facebook will assist StyleUp to provide customer support 24/7. This company will also be able to respond quickly to the queries of customers through social media platforms. Email marketing will assist this company to provide online support and promote its smart clothes (Key, 2017).
Building brand awareness: Daily engagements and communication with customers assist businesses in creating trustworthiness among customers. Social media platforms will support StyleUp to make its online presence stronger and improve brand awareness. Top rankings on search engines like Google, Yahoo and Bing will be effective for this organisation to get more website traffic (Key, 2017).
[bookmark: _lcow98cgbq8x][bookmark: _Toc153817771]5. Privacy and data protection
[bookmark: _5sp0itnh6uga][bookmark: _Toc153817772]5.1 GDPR/Data Protection Act 2018
The UK government implemented the GDPR/Data Protection Act 2018 in 2018 to ensure the use of information transparently, lawfully and fairly. StyleUp will face legal consequences if it branches any guideline of this Act (Boehm, 2023).
[bookmark: _hjz1sndxnnj5][bookmark: _Toc153817773]5.2 Privacy and Electronic Communications Regulations (PECR)
The PECR restricts unsolicited marketing of companies through SMS, emails, phones, fax and other electronic mediums. Breaching of the guidelines of this act may put StyleUp to face penalties (Boehm, 2023).
[bookmark: _ln7bn3cbzo4z][bookmark: _Toc153817774]5.3 Security
Security of online information is a crucial responsibility of online businesses to avoid any type of legal suits. StyleUp needs to maintain high security in its cloud server to reduce the chances of data breaches. StyleUp can also encrypt website traffic to ensure the security of its online server properly (Boehm, 2023).
[bookmark: _1aixuoi4opai][bookmark: _Toc153817775]6. Conclusion
Smart clothing marketing is a now highly emerging industry and it will be effective for companies to launch websites to sell these components. A company named StyleUp is going to launch its online business to sell smart clothes. This report has assessed a detailed description of the unique product. It has also described targeted customers, selling processes and places in detail. The marketing activities of this company have also been explained along with proper justifications. A proposal for developing an online setup has been described in this report with suitable examples. Possible marketing techniques and activities of StyleUp have been evaluated briefly. Finally, this report has described privacy and data protection along with challenges in detail.
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Introductio
n
•
S
tyleUp
 
is the name of the company which is 
going
 
to be launched within the next few months.
•
Smart clothes are the main products of this
 
company for executing selling activities online
•
This
 presentation will discuss the market gaps and
 
proposed solutions in detail.
(
Source: Clauss, 
2017)


Identification of market gap and proposed solutions
•
Demand for 
smart clothing has been increasing in the UK rapidly in recent years because of the
 
increasing numbers of health-conscious peop
le.
•
The smart clothing market has been dominated by several small companies across the UK
(
Markets and Markets, 
20
23).
•
The existing companies are unable to fulfil the demands of customers because of their poor 
offline
 
and online p
resence.
(
Source: Clauss, 
2017)


Market and 
competitive 
analysis
•
•
The 
UK fashion industry became £58.5
 
billion based on 
market size (Statista, 2023).
•
The smart clothing industry is still under
 
development 
and is mainly dominated by
 
multiple small companies.
•
AiQ Smart Clothing, Sensoria, Athos, Vulpes
 
Electronics and Carre Technologies are the
 
major smart 
clothing manufacturing
 
companies in the UK.
•
The above companies will create competitive
 
challenges 
for StyleUp to make its presence
 
stronger in the UK 
market.
Source: Clauss, 
2017)
(


Summary of business 
model
•
StyleUp will follow a B2C business 
model to
 
sell its smart clothes on the 
internet.
•
This company will use its own official
 
website, mobile application and e-
commerce
 
platforms of other companies.

This busin
ess will allow all its customers 
to
 
search    and book all types of smart 
clothes
 
through its website.

StyleUp will also offer customers hybrid
 
purchasing experiences only in London
(
Clauss, 
2017).
(
Source: Clauss, 
2017)


Competition 
and 
differentiation 
strategy
•
Competition strategy: 
StyleUp
 
will follow a cost-focused
 
strategy to compete with its potential competitors.
•
This company will try to maintain competitive pricing
 
strategies to compete with its competitors strongly 
(
Barney
 
and Hesterly, 201
9).
•
Differentiation strategy: 
Fast charging and lightweight 
smart
 
clothing will make this company different in the 
market.
•
One-time replacement policies will be effective for this
 
organisation
 
to place itself differently in markets 
(
Linton and
 
Kask, 2017).
(
Source: Clauss, 
2017)


Marketing strateg
y
•
StyleUp will mainly focus 
on
 
implementing 
marketing activities in
 
which it needs to invest 
less 
amount of
 
capital.
•
This company will use 
social media
 
marketing, 
content marketing,
 
influencer marketing and 
SEO to
 
attract customers 
(
Baker, 
2017).
•
This organisation will 
execute a
 
detailed STP 
analysis to promote its
 
smart clothes to proper 
customer
 
segments.
(
Source: Clauss, 
2017)


Privacy and data protection
•
StyleUp may face several privacy and
security challenges after launching its
online business.
•
Improper management and poor security
of information may put this company to
f
ace penalties (UK Data Service, 2023).
•
The Data Protection Act 2018, The
Digital Economy Act 2017, The
Freedom of Information Act 2000 a
nd
T
he Environmental Information
Regulations 2004 are some major
regulations regarding privacy as well as
data protection.
(
Source: Clauss, 
2017)


Learning from this 
assignment and its 
benefits in future
•
This assignment assisted me in learning
the processes of developing a business
plan to face inflation quickly.
•
I was also able to gather extensive
know
ledge about the smart c
lothing
industry.
•
This knowledge will be effective for
me in my future career or professional
life for establishing a new business.
(
Source: Clauss, 
2017)


Conclusion
•
This presentation has assessed a detailed overview of the smart 
clothing products of StyleUp.
•
Market and c
ompetitive analysis have been executed for this 
organisation in detail.
•
This company is planning to launch its online business
 model to 
minimise the negative impacts of inflation.
(
Source: Clauss, 
2017)
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