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To make sure that the Hotel’s performance is on top, we will need to recruit a very dedicated and diverse team. Emphasis needs to be required on different skills sets for different jobs within the Hotel.
By maximising our recruitment policies, we can hire employees that would help carry our performance strategy. For example, we need to hire staff that are very experienced within Qatar for the concierge. To maintain a competitive advantage over our competition we need to provide a USP (Unique Selling Point) over other hotels. Being in the other luxury market we need to hire the most expert designers that could cater our hotel to our main target audience.  
To combat the issues presented in my presentation I would first analyse and examine every problem in depth and detail an action plan to resolve this. For example, if we can’t recruit people to a high standard, we will devise a plan to make our business more attractive to people.
One of the main problems presented right now is the huge decrease in tourism and business because of the global pandemic Coronavirus, this will pose a huge threat to the long-term sustainability to our business. The only way we can combat this is by proving to our customers that our Hotel is regularly deep cleaned and safe for people. 
