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                                                         Business Skills
	Strengths
	Weaknesses

	· The desire to learn and gain as much knowledge as possible (information is power)
· The patience to listen
· The ability to make appropriate and helpful decisions
· The ability to listen to my peers’ opinions and take them on if they are better than mine
	· Lack of skills when using Excel
· Can not easily take decisions which have an impact on other people or my peers
· I am vulnerable when I see an injustice
· I tend to accept people to work with me regardless of wrong doings in the past, which could damage the quality of my output

	Opportunities
	Threats

	· The course socially develops me, and sociality plays a massive role in the hospitality industry
· Using what I have learnt, I could open a new company
· The knowledge I have gained will help me when applying for a job
· More likely to be accepted for jobs which have a higher entry criterion
	· I have not yet fully learned the English language which could be a very hard challenge to tackle
· I want to work at a 5-star hotel and my speaking and IT inability could stop me from achieving this 
· I will be competing with other people including with other students which graduated from a similar course to mine








	
	
Short-Term
	
Mid-Term
	
Long-Term

	

My Goals


	· To develop my skills in the IT and digital area
· Increase my involvement in university projects
· Increase my desire to continue with this course
	· Successfully complete the first year of university and start the next year
· To apply my skills and knowledge I have gained to try and apply for a job in the hospitality industry
	· Begin to travel around the world and see and learn new things to help me open a new business
· To successfully finish my course and graduate from university

	

Skills and Knowledge to be   Learned
	· To expand my knowledge on the hospitality industry
· To begin practicing in the hospitality industry
	· To start a project based on the company I want to open (coffee shop)
· Use everything I know to try and get a job in the hospitality industry 
	· Create a project which will help me master advanced IT skills
· Use knowledge I have gained throughout the course to open a business

	

Next Steps
	· Ask my family, friends, and peers for help and feedback which I will reflect upon
· Push myself to work even harder and be more resilient
	· Strengthen bonds with my university peers which will help me when doing assessments
· Compare my results and work with my peers and acknowledge where I have gone wrong 
	· Compare my projects and assessments throughout the years and highlight the progress
· Finalize any skills I have nearly mastered and reflect upon my performance throughout the years






To begin with, SWOT analysis (strengths, weaknesses, opportunities and threats analysis) is a tool used for identifying and analysing internal and external factors which can have an impact on the successfulness of a place, product, person or project. Furthermore, SWOT analysis is often used by business corporations, but it is also used by other types of organizations and, less often, individuals for personal assessment. Moreover, it can be used to assess products, initiatives or projects. Firstly, I want to talk about the goals that I want to set myself to achieve my maximum potential and most importantly, my dreams. First, in the next 3 to 6 months in order to be able to achieve my set goals, I need to be able to master IT skills. Currently, I am underperforming in the digital section, which is a massive downside when trying to get a job because most jobs require IT skills and I believe that the future will be digitalised and will rely on computers. Furthermore, I want to take more participation in university projects because this will help me develop my skills in the English language and literature and also help me expand my knowledge on things in the hospitality industry. Next, I want to successfully complete my first year with this university which will help me settle in and do even better next year. Moreover, I will apply the skills I have learnt this year in next year tasks. This will help me overcome any challenges and difficulties and complete any assessments that I am given. Also, towards the end of the year, I am aiming to secure a job in the hospitality industry using skills and knowledge I have learnt in this course which will be a big step forward in my life but also in my career. Lastly, on a long-term 2 to 3 years plan, I want to begin travelling and gaining fresh and helpful skills and knowledge which will lead me to graduating the university. However, after graduating, I wish to open my own business in the hospitality industry and hopefully take my life to the next step using everything I have seen and learnt during my course with the university
On the other hand, the skills that I have already mastered will significantly help in the future such as being able to hold speeches in front of massive audience without feeling nervous. Furthermore, I also have the ability to make unbiased, accurate decisions under critical and desperate situations which will help me in the hospitality industry. Lastly, I believe that I mastered the art of negotiation having worked with the bank and other companies in the past where I had to make certain deals and I always managed to get the best out of a deal. Also, other people have recognized my teamwork abilities, being able to work efficiently with other people/partners which will be very useful in my future hospitality job. I am able to take ideas on, reflect upon them and give my opinion and fix any areas that I have not exceled in. 
To start with, a PDP (Personal Development Plan) is a structured framework which allows you to be aware of skills you currently have, detect areas that need improvement and develop skills to be able to make that improvement, work out your set tasks and how you are going to achieve those tasks and create a source of data which will be very useful for things such as: CVs, interviews and job applications, demonstrate your readiness for job promotions, etc. "PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many, employment and continuing professional development contexts." (The Quality Assurance Agency for Higher Education (QAA), 2009)
Moreover, using SWOT and PDP will be a crucial part of my time at this university, because I will need to be aware of my time management and finish all my work on time and at a high standard which I have set for myself. This skill will also help me in my future job, since time management is the key to success. Furthermore, being able to reflect upon my actions and skills is another important attribute. If I receive constructive, negative criticism from peers/people, I will be able to take it on, reflect on my mistakes and the next time I do it, I will be able to do it successfully. 
In conclusion I am very confident with my skills in the negotiation and teamwork areas which will be very useful if I will open my own business, and they will be very good skills to use throughout my life. On the other hand, the areas which need improvement such as IT skills and my ability to speak the English language fluently will develop over time by reflecting on mistakes and learning and applying new things; with time I will be able to use all the necessary tools on devices and communicate with employees and customers 
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