Claire Louise Davies - 2007261

ECY5002 – Supervision-leadership and management for professionals.

Supervision, Leadership and Management Portfolio assessment.

The following assessment paper will include two parts. Part 1 will be inclusive of My supervision sessions from a supervisor’s view. Part 2 will include a critical thinking paper on management and leadership skills.

Part 1
Session 1.
‘Develop an understanding and communicative approach’.
Tsui (2005) believes that developing a good communicatory and trustworthy relationship is key to the beginnings of a supervisory relationship.
The first session was very productive, with the initial greeting of myself and Nic. We each agreed that the sessions would be held via an online platform of teams. We agreed that we would meet twice a week for supervision sessions. These sessions have been pre planned on the calendar for both of us. Both parties have agreed to full confidentiality unless a matter of safeguarding arises. 
Establishing good supervision can provide a structure for professional youth work practice where supervisees reflect on recent work principles (Sapin. K, 2013, p.220). 
My understanding of developing a good supervisory support network is to be able to listen, reflect, critically analyse and to empathise with the supervisee. 
Tash (2000) Believes the supervisor’s responsibility also includes taking on the role of teacher in context of teacher/learner relationship. She believed that she must:
Get to know the worker – learn about him/her and their situation,
Support him/her in their situation,
Accept the worker as he was,
Help the worker learn.
The supervisor was therefore to learn, support, accept and help.
                                                                                           (M. Joan. Tash,2000, p.24).
A supervisor’s session is also portrayed in a way like a game of tennis, the conversation will bat back and forth until one delivers a result, (Davies, 2021). We all learn from each other in our supervision sessions, giving and taking, working together. 
Developing a friendship with the supervisee beforehand can sometimes complicate the supervision session. Tash also believed that portraying more of a friend like chat rather than a supervisor outlook will not always get the results you need to achieve (M. J. Tash,2000, p.23).
In my first supervision session Nic and myself have agreed to keep the information given relevant to the reflection read by myself beforehand. To have an understanding that all communication and feedback delivered that session will be kept in great confidentiality and left at that meeting. Trust will play an important part in any conversation that occurs (Jeffs and smith, 2005).
Wardhaugh suggests each conversation is like a small piece of theatre, and within it we acquire a role. The role we have within any given encounter may determine the type of talk we engage in, its content and its purpose (Smith, 1987).
In conclusion to my first supervision session, I walk away with a feeling of mixed emotions and thoughts. Understanding that developing a supervisory role can take time and practice. Knowing that not one solution is always suitable for any individual. In reflection towards my next supervision session with Nic is a list of questions, answers and understanding.
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Session 2.
Supervision enables the discovery of knowledge and values that underpin practice, discovery of the practitioner’s needs and young person’s requirements, discovery of good practice and innovative ideas. Essentially ‘discovery’ is developing thought, practice, and interventions – the creation of knowledge that can inform future practice and policies.                                                                                                                                                   (Connexions,2003)
Today’s session I felt was all about Knowledge, understanding that information about the environment or young people you work in and around is key to the development of youth work practice. 
Nic Explained about a situation regarding a young person and his informal chat which in turn led to an explosive outburst from the young person. Nic also recognised that if he had been equipped with the full extent of the young person’s history, he could have used his approach with words differently. This in turn also led to Nic feeling a little to blame regarding the outburst. Nic also felt that a safeguarding issue was to be had with allowing two young people who had previous grievance towards each other, to travel together in the same vehicle. Tash (2000) believes much learning takes place within the worker’s situation.

Personally, I felt that if Nic had been given the correct information regarding the individual then the outcome would or could have been very different. Nic, I felt had applied a good basis to initiate, build and maintain a relationship with the young person (YW 01), but a possibility of using (YW 13) would have allowed Nic to understand the situation better.
Mullins (2007) believes that the McKinsey 7-S framework can help with the development of understanding in the structure and culture of organisations.
 I also spoke to Nic regarding his knowledge of the organisation and their policies and practice for the protection and safeguarding of young people and self (YW17).  
Safeguarding: the ‘duty of care’ responsibilities of individuals and organisations working with children and young people to promote their welfare, minimise risks and act on any concerns about their suffering or risk of suffering significant harm.
(Banks, 2010).
By applying his thinking in an effective and critical reflective way (YW25) Nic has allowed himself to understand what and where he could have changed the outcome. In this supervision session I felt that Nic has continuously reviewed his work and developed new strategies and goals to achieve with his development of becoming a youth worker.  
Continuing from this session into our next session we agreed that it would be wise to revisit policies and procedures on safeguarding. To develop some knowledge on what you can and can’t do when volunteering as a developing youth worker, to understand and recognise when we are in above our depth and responsibility. 
Allowing ourselves to use the ‘- strengths, weaknesses, opportunities and threats analysis will help to determine our current and future abilities (Sapin, 2013, p.38).
 Sapin (2013) also states that some youth workers have the privilege of working within organisations that has a coherent set of aims and policies based on the values and principles, or one that recognises and values the youth work contribution. Others may find themselves in a situation where they find themselves constantly having to promote or defend their approach with colleagues, usually within a multi-agency working environment where there are so many conflicting opinions and personalities.
Constantly analysing and critically reflecting on we will allow for great future youth workers (C. Davies,2021).
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Session 3

· [bookmark: _Hlk86503878]Is it our responsibility to understand and know backgrounds of people we work with?
· Young people’s views, do they depend on their backgrounds?
One of our key purposes in youth work is to “enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential”
(Education workforce council,2018)

Developing an understanding of your surrounding area and people we work with allow us as youth workers to progress further in modern day youth organisations (C. Davies,2021). 
Helping young people to become Inclusive and Empowering, enabling them to develop knowledge and equipping them with the necessary skills to exercise their rights and voices. The youth work in Wales principles and purposes (2018) allows us to develop further personally, by using the five pillars, educative/ expressive/ participative/ inclusive and empowering. 

Nic was interested in conversing with a 3rd party in our session regarding how young people view mental health and their personal take on how it is assessed in school. 
Nic and I firstly asked the 3rd party, Holly’s permission to log any notes needed. Conversation began with Nic using the YW18 to engage with the young person on promoting their views on mental health and well being in themselves and others.
Holly’s views made some interesting points on how a young person’s views on mental health are seen differently to adults. Holly explained to Nic that it was all down to situation dependant along with environment and reactions to different workloads. Some young people become a negative sounding board and that schools sometimes struggle to support young people with their mental health needs. Prioritisation and waiting lists in turn “put young people off from talking” (H. Davies,2021). 
Many young people struggle to talk about their worries or emotions. Cardiff university conducted a survey in 2019 and were able to report that almost 1 in 5 (19%) of young people in Wales suffered with mental health symptoms. The numbers have increased considerably since the beginning of the pandemic. Professor Graham Moore of Cardiff university states that “we know how important interactions with peers and teachers are for young people’s learning, development and wellbeing. These have been disrupted substantially by the recent closures of schools and clubs” (Cardiff.ac.uk).
Information sourced via The Children, Young people, and education (CYPE) Committee shows that schools are progressing with the improvement of mental health and well being support for young people but there are still gaps in the provisions provided.
Moving on from mental health in young people, Nic challenged the question of:
Is it our responsibility to understand and know backgrounds of people we work with?  
The feedback received in the session developed a feeling of personal responsibility to know and understand the environment you work in and the people you work with. The business marketing engine web page shows that one of the most important aspects of being a leader is knowing your team members/ environment to appreciate varying personalities and wants while helping to build a sense of trust and community within your organization (2021).
This session also helped me to understand that I was as a mother unknowingly was using YW15, assisting Holly with making informed choices and managing her wellbeing. 
Ending the session on a mixed and mental overload just allows you to critically reflect after the session to myself and consider ‘other people’s views and perspectives.
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Session 4
What is good youth work?
During the session today myself and Nic discussed ‘What really is good youth work?
Creating an element of understanding to youth work can be complicated, as youth work can be told on many levels. 
Youth workers are developed through the want to learn and understand young people, the want to help young people be heard and seen. A great youth worker will always put the young person or persons first. 
Lord and Farlow (1990) stated that ‘the process whereby the individual feels increasingly in control of their own affairs and …. For them to be in control is a pre – requisite for them to feel they can help someone else.  As a youth worker you must develop your skills before and after your sessions with young people, understanding that reflection is key, advocating and empowerment allow for young people to express themselves and working with a listening ear and open mind will allow for progress in future youth work. 
Understanding the National occupational standards and the 5 principles and purposes in youth work in Wales and putting them into place in the youth work setting shows that you are a capable and confident individual. Clarity about the purpose of youth work and the relationship of values and principles can help youth workers to develop and carry out professional youth work practice (Sapin. K, 2013, p.4).
Sometimes in youth work you can feel that maybe the organisation you are volunteering or working for are not meeting those standards that are required at the foundations of youth work (N. Sutton,2021). 
Nic felt in our session today that possibly sometimes it is all about ‘ticking the box’, especially when it comes to funding, local authorities, and governments. Feeling slightly deflated that youth work is not always and empowering and fun place. I suggested to Nic that he undertake a Strengths/Weaknesses/Opportunities/Threats (SWOT) analysis. Leigh (2006) believes that it can provide a useful framework for allowing you to know an organisation and understand where change may be necessary. 
Encouraging Nic to have a positive mindset on moving forward in a new direction and undertake a SWOT analysis on the organisation that he will be in placement will allow for a better and stronger outlook in his future career as a youth worker.
We also discussed ‘the Johari window’
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Using the Johari window will allow for self-development and reflection. Luft (1916) and Ingram (1955) believed that it would help people to better understand their relationship with themselves and others. The purpose is to develop yourself by becoming a good communicator and being able to critically reflect or analyse a situation.
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Session 5
Ethics – why is ethics important in youth work? 
Do we really understand it all? 
Ethics in funding, are we governed by tick boxes and constraints?
According to the CLD standards council (2019), having an ethical framework can add clarity to situations which, in turn, can guide practice and aid judgements and decision-making. 
In our 5th session, Nic was keen to talk about ethics and their impacts. Understanding what it means behind the word ethics. Using the NOS (YW03, YW10, YW25) to help understand what we need to do as youth workers when it comes to ethical decisions. 
Ethics has influence over the decisions we make and the actions we take, from our personal lives to our professional careers, and beyond. We are all connected, no matter how big or small our contributions they can have a lasting effect.
                                                                                             (Santa Clara University,2021)
Nic questioned the fact of do we all understand the ethical principles in youth work? While we looked at them when we took our level 4, we both recognised that they had slipped the mind. We both agreed that revisiting past information would be good for both parties. 
There are twelve principles that youth workers must agree to when they sign up for membership with the youth work council:
[image: Text

Description automatically generated]
Developing an understanding on ethical issues surrounding youth work and its organisations will allow us to progress as better people to help guide young people and other youth workers.
Ethical funding, should funding effect youth work? Many grants, funding bids will depend on attainments to be met.
 Sapin (2013) believes that when applying for funding bids you should provide core costings, full and structured plans along with any future outgoings, needs and outcomes of each project. Also remembering to track and collate any receipts and proof of expenditure for confirmation of accounts (Sapin, 2013, p.189).
Nic addressed a situation in his current placement regarding a funding bid that they could have possibly tweaked to enhance its potential for acceptance, I commented on the situation and complemented Nic on the understanding of using his thinking of working as a critically reflective and effective youth worker being relevant to the NOS (YW25).
Thinking ethically regarding youth work you must always understand your own personal limits and look at what you can Influence in change for the modern-day youth work sector. There are educational training sessions you can undertake to develop your forward thinking. 
The Department for Education and Skills (DfES) commissioned a youth work management programme for managers within the local authority and volunteering sectors. It is an 8-day programme of learning in England covering a wide range of topics, from environmental, strategic thinking and planning along with innovative management and working in partnerships (Jeffs & Smith, 2010, p.134).
Finishing our session, it was agreed that Nic would return to his placement and look to talk about helping with a funding bid, as would myself in my placement setting. This would allow for myself to learn new attributes towards my future in youth work.
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Session 6
Funding applications and fundraising.
Before processing an application for funding or any grants youth workers would need to undertake an assessment. Sutton stated there are many different assessments that are available for youth workers to use, below are some examples:
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Ishikawa diagrams (also called fishbone diagrams, herringbone diagrams, cause-and-effect diagrams, or Fishikawa) are causal diagrams created by Kaoru Ishikawa that show the potential causes of a specific event (Project management skills, 2021).
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SWOT Analysis is a simple tool that can help you to analyse what your organisation does best right now, and to devise a successful strategy for the future. SWOT can also reveal areas of the company that are holding you back, or that your competitors could exploit if you don't protect yourself (mindtools, 2021).

Most used in youth work is the NAOMIE assessment.
· N – needs, what are the needs of the young people that are attending the project? what are the needs of the project itself?
· A – aims, what is the end goal? What will be the overall outcome?
· O – objectives/outcomes, what specific changes or learning points will you have to overcome? What key things will young people learn?
· M – methods, describe the project that you intend to do in a way that all people can understand.
· I – implementation, how long will it take? How much money to raise? who will be involved? What resources will you need?
· E – evaluation, how to measure the success, did you meet the outcome, any recommendation for change?
                                                                                                         (Student youth work, online,2021)

Both Nic and I spoke about the challenges that are around for new youth workers and managers, the impact of financial local government cutbacks and the covid 19 Pandemic with its effects on young people and their environment. Developing an understanding in the funding process and where you can gain new and old resources from is very important in youth work, according to the NOS (YW21) with the ability to create good working relationships with potential fund holders (YW04) and to implement an effective system for funding source monitoring.
Understanding that when it comes to cutbacks and constraints that are out of our hands, we as youth workers need to ‘think outside the box’, pull together and use our skills to produce alternative outcomes (Davies, 2021).

Tash (2000) believes all supervisors should learn from their supervisees, developing an equal relationship. I feel that this last session has allowed for a lot of learning from each-other, with an understanding of we are the same in our settings.
Remembering that Youth work is all about learning from others, young or old, we all have a voice and a right to be individuals.
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A Critical review assessment.

Leadership and management theories- ‘thinking outside the box’.

Developing an understanding on leadership, management and supervision in Youth work can be complex if you over think it all. Basic knowledge of the above will involve some key skills:
· UNDERSTANDING
· LISTENING
· KNOWLEDGABLE
· SOCIABLE
· THOUGHTFUL
· PATIENT
· RESPECTFUL
· INNOVATIVE
· APPROACHABLE
· HONEST
· ORGANISED
· COMPASSIONATE
‘Skills are the methods used to achieve a purpose’ (Tash,2000, p.81). 
Drucker (1955) believes that a manager has a dramatic impact on the success of an organisation, understanding that good management skills are important, without them organisations would fail.
Remembering we are all like a jigsaw – we need all the pieces (employees) to work/fit together enabling us to create the full picture (outcome).
                                                                                                        (C. Davies, 2021)
Critically reviewing leadership, management and supervision theories in youth work allows you to see things from various perspectives and in different lights.
 Researching various theories also builds your personal knowledge to provide a better understanding on the many theories.
Management have struggled with many obstacles over the last couple of years but non more so than during the Covid-19 pandemic.
So, it brings my-self to the few questions of:
· What Sort of person must you be to become a manager?
· What is management, leadership and supervision?
· What are the difficulties?

There is plenty of debate about the meaning of management.  Watson (2006) argues that managers develop and express their identity and individuality through the way in which they think and act out their managerial work, how it helps to shape organisations.
Management in youth work means listening to young people and their decisions, allowing for their rights to be at the forefront (Batsleer,2008). According to Grey (2009) learning about management and leadership ‘Matters’, as it is essentially about the world we wish to create for young people. 
The National Occupational Standards (NOS, 2019) Challenges youth workers to develop a greater understanding on the skills needed to develop their managerial and leadership roles. For instance – (YW01) To initiate, build and maintain relationships with young people is key element to the beginning of good leadership. Being able to establish great connections with young people will also allow for varying forms of understanding to communicate with future contacts.
YW19 states that equality, inclusion, and diversity allow you to build a positive and cultural behaviour. Helping young people and your colleagues to develop an understanding on various backgrounds and their initiatives allowing for reflection on the true needs of the environment (NOS, 2019).
The past 20 years there has been much development in leadership and management, but there is much need for ongoing research and theory development (Riggo. R.,2007). Supervision also requires an ongoing learning process. One theory recommended for use in supervision is 
is Gibbs’ model of reflection (1998):
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Using supervision is sometimes referred to as educational, non-managerial (Open University, 2011). The supervisor’s task in supervision is to take responsibility for ‘impairing expert knowledge, making judgements of the trainee’s performance, and acting as a gatekeeper to the profession of youth work’ (Holloway, 1997). Supervision is undertaken for individual developmental purposes and not for monitoring the individual.
Supervision is vital part of practice and needs to be rooted in a commitment to staff development, training, and support (Chiristian and Kitto, 1987). 

There are many theories a manager or leader can work from, one of them being Mc Gregor’s theory X or Y. Theory X being where the manager is a negative and controlling and theory Y is where a manager is positive and encouraging. Many managers will attribute both theories. I my-self have experienced a manager that is a mixture of both. 
My current manager, being an independent shop owner is very much a mixture of both theories due to wanting her staff to excel and provide a great service to all employees but also has a negative side of when things are not always completed to her standards, she can then be very critical and analytical of her staff. 
Allowing for the thought of, do some people need to be directed? 
My answer would be, yes. Some people need to be directed but with an encouraging push to gain a viable outcome. It is about being positive with your words and body language, creating an empowering atmosphere.
Many managers had to create a positive environment during the recent covid -19 pandemic. To encourage staff and young people to feel safe and empowered in their own environment, understanding their rights, and understanding that their environments were constantly being monitored enabling safeguarding and wellbeing of staff and young people at a high level. 

Covid -19 affected many organisations finances and their abilities to continue providing a service through the pandemic. With many regulations and constraints, lots of small local organisations did struggle. 
One organisation that did not struggle was Dr.M’z, youth organisation. Providing an online zoom meeting a few times a week, ‘thinking outside the box’, the staff developed a weekly plan so the young people could take part in cooking sessions, they were sent food packs and activity bags to create various crafts along with various activities that all were able to take part in via zoom. Dr.M’z were fortunate in the fact that they had created many effective relationships with various stake holders.  Ford, Hunter and Waller (2005) stated ‘to create an effective relationship with stakeholders is to sustain an existing and developing relationship. 
Many organisations will use a particular analysis to determine what funding they would be able to apply for and what the purpose of the funding would be.
Using the SWOT analysis enables an organisation to develop a critically reflective way to understand where they are to spend or gain funding.
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Managers will always return to these three words:
· Reflect
· Think
· Learn
Allowing for self-reflection will allow for better understanding and future Youth workers (C.Davies, 2021).






References
Cldstandardscouncil.org.uk. 2021. [online] Available at: <https://cldstandardscouncil.org.uk/wp-content/uploads/YouthWorkNOS2019Intro.pdf> [Accessed 15 November 2021].
Davies, C. 2021. Personal insight
Curran, S., Harrison, R. and MacKinnon, D., n.d. Working with young people. 2nd ed. p.213.
Day, D., Riggio, R., Tan, S. and Conger, J., 2021. Advancing the science of 21st-century leadership development: Theory, research, and practice.
Mindtools.com. 2021. SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats. [online] Available at: <https://www.mindtools.com/pages/article/newTMC_05.htm> [Accessed 15 November 2021].
Tash, M., 1984. Supervision in Youth Work. [Place of publication not identified]: Ymca National College.
Tyler, M., Hoggarth, L. and Merton, B., 2010. Managing Modern Youth Work. 2nd ed. Exeter: Learning Matters Ltd.















image2.png
Blind Spot

Embarrassment,
Misunderstanding,
Misinformation,

Loss of Situational Awareness

Opportunity to Share Info

Blind Spot
Assumptions,
Misinformation,
Bad Decisions,
Loss of Situational Awareness

Opportunity to Share Info

Un wn





image3.jpeg
IY'WE  The Youth Work Code of Ethics

Institute for Youth Work

We have a duty of care to young people. In
the youth work relationship the best
interests of young people have priority.

We do not seek to advance ourselves, our
organisations, or others - personally,
politically, or professionally - at the
expense of young people.

Our relationship with young people
remains within professional boundaries at
all times, to protect the young person and
the purpose of the work.

We work in a fair and inclusive way,
promoting justice and equality of
opportunity, challenging any discriminatory
or oppressive behaviour or practice.

We seek to enhance young peoples personal and
social development by:

- Enabling them to make informed decisions and
pursue their choices;

- Supporting their participation and active
involvement in society;

~ Helping them to become independent and move
on when the time is right.

We promote the welfare and safety of young
people, while permitting them to learn through
undertaking challenging educational activities.
We avoid exposing young people to the likelihood
of harm or injury. This includes implementing
safeguarding policies and procedures.

When we receive or collect personal information
about young people, we make them aware of with
whom and for what purpose that information will
be shared. We do not disclose confidential
information unless this is necessary to prevent
harm or s legally required.

In our engagement with young people,
and in our resulting relationship, we strive
to be honest and nonjudgemental.

We respect the contribution of others
concerned with the welfare and well-being
of young people and will work in
partnership to secure the best outcomes
for young people.

We encourage ethical reflection and
debate with colleagues, managers,
employers and young people.

‘We make sure we have the knowledge and
skills necessary to work effectively with
young people. We work in a reflective way
to develop our abilities. We take account of
the impact of work on ourselves.

‘We maintain consciousness of our own
values, beliefs and interests, are aware
when these conflict with those of others,
and approach difference respectfully.
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Strengths provides an
area to list everything
done right either
individually or as an
organization. This
section contains both
strengths within the
organization and
external strengths,
such as client
relationships.

Weaknesses are
aspects of your
business that detract
from the value you
offer or place you at a
competitive
disadvantage. You
need to enhance these
areas in order to
compete with your
best competitor.

OPPORTUNITIES

Opportunities are
factors that represent
reasons your business

is likely to prosper.
Such as being able to

expand a franchise
into a new city, while
some may fall Into
your lap such as
another country
opening up its market
to foreign business.
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