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[bookmark: _Toc227739735]PART 1: CRITICAL FOUNDATIONS OF LITERATURE REVIEW
[bookmark: _Toc227739736]Introduction
A Critical Literature Review (CLR) is a structured and analytical review of current academic literature which goes beyond description to encompass assessment, comparative and syntactic analysis of prior studies (Wright and Michailova, 2022). The CLR informs doctoral research by defining the research topic, theoretical frameworks, and design. The primary goal of it is to combine knowledge, determine patterns and contradictions, and derive pertinent research gaps to develop new and theoretically grounded research. A doctoral level CLR must not merely summarise the research; it should develop a critical and synthesised literature concept. These will involve the assessment of rival ideas and determination of the applicability of the framework in new settings. The CLR is required in academic development and practical organizational problems. The application of the new, more fine-tuned phenomenon such as alignment of business and digital strategies in emerging markets within SMEs can have a significant influence on the applicability of the theories because of the context and institutional elements.
[bookmark: _Toc227739737]Critical Nature of Doctoral-Level Literature Review
The shift towards critical analysis and theoretical synthesis instead of merely descriptive reporting is a hallmark of a doctoral-level literature review. MBA level literature review almost always summarises existing literature and makes its findings independent of each other. Conversely, the work at the DBA level expects the researcher to question the assumptions behind the research, contrast opposing theoretical standpoints, and assess the constraints of empirical research in order to produce new knowledge (Hart, 2018). The procedure here is to determine the tensions in literature and determine the degree to which the current frameworks used focus sufficiently on understanding complex organisational phenomena.
One of the main points of this critical involvement is the assessment of the developed theories in the sphere of strategic alignment and digital transformation. The conceptualisation of strategic alignment as an articulated compartment of alignment facilitated by business and IT strategies is Alignment theory of Henderson and Venkatraman (1993) which is made based on organisational stability and the structured planning processes. Such assumptions do not fit well with the practicalities of operations in SMEs in developing economies where decision making is most of the time unformalized and has limited resources. The Resource-Based View (RBV) (Barney, 1991) considers internal capabilities as the most determinants of competitive advantage but gives minimal attention to external institutional factors like suppliers developing the buyer-driven supply chains and the regulations involved. The Domastic Systems approach (Teece et al., 1997) treats the issue of adaptability to environmental changes; its conceptualisation, however, is abstract and therefore limits its application in real-world SME. Through this comparison, there is a clear theoretical conflict between the theoretical models of measuring static alignment, ability-motivated frameworks and the realities of the context of SMEs.
The presence of contradictions in literature also makes critical analysis necessary. The current evidence on digital strategy alignment shows mixed results on the effect of digital strategy alignment on organisational performance. Conceptual modelling studies posit that the connection from alignment to efficiency and innovation improves (Kahre et al., 2017; Uhlig and Remané, 2022). Conversely, the empirical results of SME-based studies estimate the major obstacles, such as resource scarcity, a lack of technological capacity, and implementation complexities, which limit performance scores (Mahmood et al., 2025). Indicatively, in yet another similarity, Industry 4.0 literature indicates a lack of connection between the potential and reality of technological adoption in developing economy setups (Haque et al., 2025). These discrepancies suggest that alignment is not always associated to better performance in constrained situations.
The epistemological positioning is a source of the criticality of the literature review as well. The dominating paradigms in the field are positivism paradigms because they have the grounds on the quantitative and cross-sectional processes used in identifying the magnitudes of the relationships between the variables. With this approach, there is more emphasis on generalisability and less emphasis on contextual complexity and processes in SMEs. Occasionally the contextually realisation and lived organisational experiences can only be intensively captured under the interpretivist approaches yet have not been well represented. This methodological approach is not capable of going deep into the digital strategy alignment (Booth et al., 2021). In general, a doctoral literature review should be critically assessed in terms of theoretical framework, as that borders on the contradiction of the empiricism and showing the epistemological limitation in order to create a continuous and contextually suitable background of the research.
[bookmark: _Toc227739738]Systematic and Transparent Review Process
The doctoral level of Critical Literature Review is highly systematic and transparent with the focus of attaining methodological rigour and replicability. This review has been modelled after the PRISMA model and in addition, has been further broken down into identification phase, screening and inclusion phase. Scopus, Web of Science and Google Scholar search engines were employed on the premises of the following Boolean operators strategic alignment and digital strategy and SMEs and Bangladesh garment industry, where the help of the following search strings made the literature resources smaller: Bangladesh garment sector and small medium businesses (SMEs). The articles that had to be included in the search filters were peer reviewed journal articles published in 2019-2025 that would provide the relevant and up-to-date data. Conceptual, high quality and empirical studies were given a precedence to include the inclusion criteria to conference papers, and not peer reviewed articles, and articles not on SME and new economies inclusion criteria. The benefits of such filtering are more precise and objective analysis (Booth et al., 2021). The transparency and clarity of the review presented by cart principles, such as clarity, auditability, replicability and transparency allows to criticize search strategy and selection process, and re-run it (Saunders et al., 2019).
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[bookmark: _Toc227739739]Analytical Scope of the Literature Review
A literature review at the doctoral level is an objective review of the object of study, not a discourse on issues. It is involved in the examination of three most important theoretical perspectives that are Strategic Alignment Theory and the Resource-Based View and the focus on how their assumptions can be adopted in various situations. These models are likely to work on the assumption that the organisational environments are stable which might not exist in reality of the SMEs working under resource constraints. Furthermore, the definition and measurement of core construct of digital strategy, organisational capabilities and firm performance in the literature are dwelled in the review. These conceptualisation versus operationalisation differences create differences that make direct comparisons of the results challenging, and limit the accumulation of cumulative knowledge (Richardson, 2018). The approaches of the method are also considered. A high percentage of the research relies on the quantitative and cross-sectional surveys that can be used to make a generalisation but can attempt to input very little about the practical use of strategies. The inadequate quality or a mixed-methodology reduces the ability to capture the dynamic nature of the context especially where SMEs are concerned (Saunders et al., 2019). Another significant dimension is context. It is argued that majority of the literature has been premised on the developed economies and whether this could be practical by the emerging markets. Lastly, both convergence and divergence of the findings are also considered in the review, and in cases where there are convergence and contradiction of evidence. The integrated approach to theories, constructions, approaches, setting, and outcomes would contribute to the presence of a more homogeneous and eye-opening process regarding the area as identified by the Shepherd and Suddaby (2016).
[bookmark: _Toc227739740]Expected Outputs of a Critical Literature Review
The Critical Literature Review of the doctoral level is supposed to yield analytically synthesised information as opposed to the descriptive summaries of the separate studies. This involves synthesizing the results of various resources to come up with a coherent and theoretically sound interpretation of the research area. An effective review brings out patterns in the literature, including the same sets of empirical evidence, prevailing theoretical views, or the emergent research streams (Snyder, 2019). Moreover, it develops connections among significant variables through the study of how core constructs relate in various studies and situations, shifting away from single research results to a more networked interpretation of the discipline. Moreover, a critical review aims at elucidating the processes underpinning such relationships by answering the question of why and how relationships happen and not what happens to be observed. This level of explanation is critical in furthering theoretical understanding and eliminating contradictions in the literature (Paul and Criado, 2020). In this process, the CLR assists in the formation of conceptual models or frameworks that visually and theoretically depict these connections to offer a structured foundation to subsequent empirical studies. Such frameworks are widely recognised as a key output of high-quality review studies (Toma, 2025). Hence, the CLR develops theory by improving existing theories, dispelling preconceived notions, and defining the direction in which one may take research. This way, it offers a basis to original research and helps in enhancing the knowledge in the field.
[bookmark: _Toc227739741]Conclusion
In conclusion, Critical Literature Review (CLR) is an essential structure of doctoral research, it offers an analytic and systematic basis of academic study. It allows not only the generalization of what has already been known but also the discovery of research gaps and the formation of theoretically based knowledge. CLR contributes to the development of research questions and the development of conceptual frameworks through systematization and critical analysis. Finally, it makes sure it fits within the framework of the larger scholarly discourse and will contribute to theory and practice and informing the direction and importance of the next stages of the research, such as the annotated bibliography in Part 2.
[bookmark: _Toc227739742]PART 2: ANNOTATED BIBLIOGRAPHY
[bookmark: _Toc227739743]Theme 1: Strategic Alignment between Business and Digital Strategies
Kahre et al. (2017)
Kahre et al. (2017) spell out that the existing business-IT alignment models are too fixed and suggest adaptive dynamic capability-based models, but are not empirically validated to be used in SME settings.
Ahmed (2021)
Ahmed (2021) emphasizes good export and poor innovation in the Bangladesh apparel industry, but does not provide a firm level analysis in terms of SME strategic alignment.
Brown and Brown (2019)
Brown and Brown (2019) associate digital strategy and digital transformation, and present a conceptual framework, albeit not tested empirically.
Wang (2026)
Wang (2026) focuses on digital capabilities and organisational agility in strategy, but does not have SME and industry-specific relevance.
Uhlig and Remané (2022)
Uhlig and Remané (2022) build a framework of digital strategy with processes and outcomes described, though they are rather abstract.
Cui (2025)
Cui (2025) demonstrates that digital leadership increases innovation and performance, but is only relevant to large companies, which restricts the applicability of SMEs.
Umantsiv et al. (2025)
Umantsiv et al. (2025) suggest a pyramidal framework of connecting strategy and digital transformation, but does not have SME empirical results.
Hossain and Kanon (2025)
Hossain and Kanon (2025) provide challenges and opportunities of RMG sector in Bangladesh, however not at firm-level.
Hossain (2024)
Hossain (2024) examines opportunities and challenges of the Industry 4.0 in Bangladesh, but the lack of empirical support makes the work less robust.
Rafique and Islam (2025)
Rafique and Islam (2025) mention the role of economic contribution and structural issues in the RMG sector, but do not provide deeper analysis on the firm level.
Hasan and Shehun (2022)
Hasan and Shehun (2022) demonstrate sustainability and digital technologies as strategic motifs, but scanty SME attention.
Bhuiyan et al. (2024)
As proved by Bhuiyan et al. (2024), digital transformation enhances SME performance and innovation, yet the cost implications are yet to be investigated.
Hossain et al. (2025)
Hossain et al. (2025) associate sustainability with knowledge management and Industry 4.0, however, on a conceptual basis.
Islam et al. (2025)
Islam et al. (2025) emphasize progressive technologies of sustainability and circulatory economy, but they have challenges in implementation.
Siddiqui et al. (2025)
The obstacles to the implementation of ERP identified by Siddiqui et al. (2025) include resistance and digital maturity, but do not specify strategies to apply to SMEs.
Habib et al. (2024)
Habib et al. (2024) demonstrate that technology-based supply chains enhance efficiency and transparency, yet have cost and digital literacy challenges.
Bettoni et al. (2021)
A recent study illustrates a simplified AI-based assessments and adoption facilitator through an AI readiness model to SMEs by Bettoni et al. (2021); however, it is only tested on a small scale.
Paul (2020)
The SCOPE framework by Paul (2020) suggests the approach to SME strategy and internationalisation based on the analysis of the challenges and opportunities, but is rather conceptual.
Bauer et al. (2020)
Bauer et al. (2020) discover that SMEs are facing issues with adoption of machine learning because of lack of expertise but that can be overcome through partnerships and tools.
The detail of each Annotated Bibliography is given in appendices
[bookmark: _Toc227739744]Synthesis
The focus of the literature is on the role of strategic alignment as one of the most vital facilitators of digital transformation and organisational performance (Kahre et al., 2017; Uhlig and Remané, 2022; Brown and Brown, 2019). It highlights dynamic capabilities, leadership and digital integration as the main sources of alignment. Yet, one of the most salient contradictions appears to arise between the conceptual frameworks, that presuppose adaptive and structured alignment, and empirical research pointing to the limitations of resources, skills gap, and technological barriers in the context of SMEs (Bhuiyan et al., 2024; Siddiqui et al., 2025). Moreover, the literature does not contain firm-level and context-specific studies in emerging economies, specifically the Bangladesh clothing industry (Ahmed, 2021; Hossain and Kanon, 2025). This shows an illusion to theory and practical application in resource limited situations.
[bookmark: _Toc227739745]Theme 2: Digital Strategy and Digital Transformation
Christofi et al. (2025)
Christofi et al. (2025) identify digital transformation as a consequence of digital strategy and emphasize that is strategic but SME relevance is constrained by focus on large companies.
Orisadare et al. (2025)
Orisadare et al. (2025) investigate sustainability and digitalisation of textiles with AI and IoT but do not provide insights at firm level.
Haq et al. (2025)
Hawk et al. (2025) examine the use of Industry 4.0 in the textile industry and determine the gap in technologies among economies, but there is little empirical data.
Mahmood et al. (2025)
Mahmood et al. (2025) define resource and capability gaps when adopting Industry 4.0, yet the scope of the investigation is restricted to Pakistan.
Liu and Liu (2025)
Liu and Liu (2025) emphasize the role of AI and digital consumer patterns in fashion, but they describe it in general and not specific to SMEs.
Kitsios and Kamariotou (2021)
The Kitsios and Kamariotou (2021) framework is an empirically unproven proposal of interconnecting AI, strategy, and value creation.
Vial (2021)
Vial (2021) defines digital transformation as a disruption to organisations, but results are at theoretical level.
Gomez-Trujillo and Gonzalez-Perez (2022)
Gomez-Trujillo and Gonzalez-Perez (2022) relate digitalisation to sustainability outcomes, with the results not being clear because of heterogeneity.
Rego et al. (2022)
Rego et al. (2022) examine the digital transformation strategies and outline the research gaps, but there is not much empirical evidence.
Hanelt et al. (2020)
According to Hanelt et al. (2020), digital transformation is a continuous organisational change that demands adaptation outside of the usual models.
Mian (2020)
As Mian (2020) emphasises, labour and industry structure is what makes Bangladesh attractive in terms of RMG competitiveness; however, there are issues with competencies and innovation.
Nipa (2023)
Nipa (2023) demonstrates that ICT enhances efficiency and decision making in the RMG industry and its adoption is poor in the firms.
Alam (2021)
Alam (2021) identifies cost, compliance, and social concerns as having difficulties in sustainability practices in Bangladesh garments.
Mitroulis and Kitsios (2019).
One of them is an intended model of digital transformation strategy emphasizing on technology and value creation, offered by Mitroulis and Kitsios but in a concept form. 
Chong and Duan (2020)
Chong and Duan (2020) present a theoretical model of digital strategy implementation, but it is not tested empirically.
Khan et al. (2024)
Among the main obstacles facing the achievement of sustainable manufacturing of garment SMEs, Khan et al. (2024) distinguish high costs and poor commitment of suppliers, but implementation is still difficult.
Talapatra and Uddin (2019)
Talapatra and Uddin (2019) note that barriers to the implementation of TQM include financial, training, and planning, which negatively influence the quality improvement in the RMG industry.
Bashar et al. (2024)
According to Bashar et al. (2024), insufficient knowledge and change resisting are two significant impediments to lean adoption in apparel companies.
Tama (2025) 
Tama (2025)  evaluates the physical and policy barriers to digital transformation in SMEs through the TOE framework, where gaps in adoption can be identified.
Hasan et al. (2020)
As Hasan et al. (2020) demonstrate, the lean practices enhance the efficiency of RMG sector yet the lack of strategic direction prevents complete implementation.
The detail of each Annotated Bibliography is given in appendices
[bookmark: _Toc227739746]Synthesis
The existing literature has reached a common conclusion that digital transformation is a strategic value in improving the performance and competitiveness of organisations (Christofi et al., 2025; Vial, 2021; Rêgo et al., 2022). It also highlights how owing to the use of technology (AI, IoT, and digital platforms), in and value-creating innovations can be introduced (Kitsios and Kamariotou, 2021; Orisadare et al., 2025). Nonetheless, a conflict of conceptual papers offering systematic frames of change and empirical evidence demonstrating that change in the developing world is a huge challenge is innate (Haq et al., 2025; Mahmood et al., 2025). Moreover, SME specific and rising economy specific studies are not found in the literature and the few that offer analysis of level of the firms is limited. This implies the existence of the gaps between the practice of the digital strategy and its theoretical framework in the context of the activities that are constrained by the resources. 
[bookmark: _Toc227739747]Theme 3: Digitalisation and Technology Adoption in the Garment Industry
Glogar et al. (2025)
Glogar et al. (2025) will conduct a review of the literature on the use of Industry 4.0 technologies to introduce a sustainable change to the textile industry. One of the technologies presented in the study is the AI and IoT in enhancements to efficiency and traceability. Nevertheless, it does not have any empirical evidence on a firm level. Helpful in connecting digitalisation and sustainability.
Chourasiya and Pandey (2025)
Chourasiya and Pandey (2025) present the results of a qualitative literature review to analyse the technology adoption in the textile industry. The research reveals the lack of links between innovation and real application, especially in developing economies. Nonetheless, being dependent on fewer sources decreases strength. Applicable to comprehend adoption barriers in the SMEs.
Ianniello et al. (2026)
Ianniello et al. (2026) investigate the topic of using digital technologies and sustainability in textiles through systematic review. Among the benefits mentioned in the study, efficiency and traceability exist, and high costs are among the challenges. Nevertheless, it does not have firm-level analysis. Applicable to link digital transformation to sustainability strategy.
Hoque et al. (2021)
Haque et al. (2021) study how technology is adopted in the apparel industry based on bibliometric and systematic review. The paper brings out well-known theories like diffusion of innovation but points out gaps in institutional theories and TOE. Nonetheless, the limited empirical attention limits applicability. Helpful in identifying the gaps in theoretical knowledge of adoption research.
Akram et al. (2022)
Akram et al. (2022) discuss Industry 4.0 technologies in the fashion industry in the context of a literature review. The paper presents AI, IoT, AR, and blockchain and the ways to use them to improve sustainability and innovation. Nevertheless, there are still difficulties during the implementation. Valuable to learning about the opportunities of digital transformation in fashion.
Wang and Zakaria (2023)
With the help of a systematic review, Wang and Zakaria (2023) examine the transformation of the garment industry into a circular economy. The paper brings out the contribution of digital technologies to enhancing sustainability and performance of supply chains. Nonetheless, the analysis is not firm-level validated. Applicable in connecting sustainable strategy with digitalisation.
Roy and Ahmed (2025)
Roy and Ahmed (2025) analyze the concept of digitalisation in the fashion industry based on literature research. The advantages presented in the research include smart clothes and customized services and challenges when integrating technology. Nevertheless, it is relatively poorly implemented. Applicable to interpretation of the innovation trends in fashion.
Dal Forno et al. (2023)
Dal Forno et al. (2023) evaluate the uptake of Industry 4.0 in the textile sector through systematic review. The paper determines adoption of automation and reduction of costs at early-stage. Nonetheless, it is still infrequently and sparingly implemented. Of help in deciphering the maturity of digital transformation.
Anzolin (2021)
Anzolin (2021) analyzes the subject of automation and the impact of employing it based on a literature review. The report draws attention to slow integration of technologies, and its effects on the labour force. Nonetheless, there are few sector-specific empirical evidences. Applicable to the discussion of workforce implications of digitalisation.
Ogunyemi et al. (2023)
Ogunyemi et al. (2023) discuss the scoping review of the digital transformation of textile industries in developing nations. Things mentioned in the study are the slowness in adoption and difficulties in realizing sustainable production. Though, the lack of empirical depth diminishes applicability. Applicable to emerging economy.
Jahan et al. (2022)
Jahan et al. (2022) discuss the adoption of Industry 4.0 technologies in the apparel industry using a literature review. The paper discusses the increased interest of AI, robotics, and automation in changing value chains. Nevertheless, there are still issues of implementation. Applicable in technological disruption.
Denuwara et al. (2019)
Denuwara et al. (2019) use systematic review to analyze RFID technology in the supply chain of apparel. The research points out the enhancements in traceability, efficiency, and sustainability. Nevertheless, studies are deficient in the areas of social sustainability. Helpful on the theory of digital supply chain innovation.
Uduwela et al. (2020).
Uduwela et al. (2020)focus on digital transformation as a method of mass personalisation in clothing, using literature review as examine. The paper identifies the importance of 3D technologies and virtual prototyping. But, there are user experience and implementation issues. Can be helpful in learning digital innovation in design.
Shi et al. (2023)
Shi et al. (2023) think about the integration of industrialization and digitalization by means of conceptual analysis. In the research, digital technologies are presented as the sources of value creation and development of the system. But it is only theoretical. Educational in the concepts of transformation of digital economy.
Sharmin (2022)
Sharmin (2022) investigates the readiness of the apparel industry in Bangladesh, based on Industry 4.0. The research indicates adoption potential and strategies plan design as well as technological capability challenges. Nonetheless, there are considerable gaps in implementation. Applicable towards learning about digital transformation preparedness among the SMEs in Bangladesh.
Chen (2023)
Chen (2023) presents a systematic review of the article and case study to analyze blockchain adoption in the fashion supply chain. Some of the advantages mentioned in the study include transparency, traceability and sustainability. Nonetheless, there are still challenges of practical implementation. Helpful to learn about digital innovation of the supply chain.
Chan et al. (2023)
Chan et al. (2023) discuss digital fashion as a new product in the form of a systematic literature review. The research establishes a theoretical framework and coined new digital business models. Nevertheless, the discipline is not developed. Profiling digital innovation in fashion.
[bookmark: _Toc227739748]Synthesis
This literature aligns in discussing how Industry 4.0 technologies can achieve efficiency, sustainability, and supply chain transparency in the garment industry (Glogar et al., 2025; Akram et al., 2022; Chen, 2023). It singles out AI, IoT, and blockchain as the most important digital transformation enablers. Nevertheless, a main paradox is the mismatch between the described technological opportunity and existing challenges to implementation, such as excessive costs, lack of skills, and low levels of digital readiness in developing economies (Chourasiya and Pandey, 2025; Sharmin, 2022). Additionally, there is a lack of empirical studies at the firm-level and SME specific studies (especially in Bangladesh) (Hoque et al., 2021; Ogunyemi et al., 2023). This shows a disconnect between technological development and its application in resource-limited situations.
[bookmark: _Toc227739749]Theme 4: Organisational Capabilities and Digital Capability Development
Motamedimoghadam et al. (2024)
Motamedimoghadam et al. (2024) list the following digital innovation capabilities as sensing, analytics, platforms and orchestration, whereas the framework is not empirically tested.
Malchenko et al. (2020)
Malchenko et al. (2020) criticize the digital capability models and show their deficiencies in the inclusion of the stakeholders, yet their patient orientation narrows the relevance to organisations.
Candraningrat et al. (2025)
Candraningrat et al. (2025) associate digital capabilities with organisational performance and name culture, infrastructure and skills as its determinants, yet, the issue of mediating factors is underresearched.
Chavarnakul et al. (2025)
Technological, organisational, environmental capabilities to resilient digital transformation are identified by Chavarnakul et al. (2025) but are considered in a conceptual manner.
Queiroz et al. (2021)
Queiroz et al. (2021) suggest a digital supply chain capability framework, but it is yet to be empirically validated.
Rizana et al. (2025)
Rizana et al. (2025) propose the following core transformation capabilities; leadership, human capital and digital investment, but there is no visible implementation.
Liaw and Godinho (2023)
According to Liaw and Godinho (2023), digital capability has gone through maturity models, which identify changing stages to reach that capability, but fragmentation between models makes the complexity less clear.
Konopik et al. (2022)
Konopik et al. (2022) relate organisational capabilities to the dynamic capability theory in digital transformation, but the framework is not empirically validated.
Leso et al. (2024)
Leso et al. (2024) suggest a dynamic capability-driven digital maturity framework, which is not highly generalisable.
Rautenbach et al. (2019)
Rautenbach et al. (2019) construct a six-dimensional digital transformation framework that utilises capability but it lacks empirical validation thus decreasing its generalisability.
The detail of each Annotated Bibliography is given in appendices
[bookmark: _Toc227739750]Synthesis
The literature is unified in the focus on the existence of organisational capabilities as the factors that allow digital transformation and innovation (Motamedimoghadam et al., 2024; Konopik et al., 2022; Leso et al., 2024). It identifies important performance dimensions (sensing, analytics, leadership, and digital infrastructure) as enablers of performance (Candraningrat et al., 2025; Rizana et al., 2025). Nevertheless, a major inconsistency arises between highly developed conceptual models and empirical confirmation of these abilities in the field (Queiroz et al., 2021; Rautenbach et al., 2019). Moreover, the literature is found to be fragmented in terms of models of capability and lacks proper guidelines to be applied at implementation (Liaw and Godinho, 2023). This points to a disconnect between frameworks of theoretical capability and its operationalisation in organisations.
[bookmark: _Toc227739751]Theme 5: Institutional and Contextual Constraints in Emerging Economies
Motamedimoghadam et al. (2024)
Motamedimoghadam et al. (2024) identifies key organisational capabilities (sensing, analytics, platforms) towards digital innovation, but without empirical validation.
Malchenko et al. (2020)
Malchenko et al. (2020) criticise the digital capability models, but a lack of stakeholder inclusion coverage, although restricted focus on organisations makes them less applicable.
Candraningrat et al. (2025)
Candraningrat et al. (2025) also associate digital capabilities with organisational performance, where they note culture and skills to be important, but the mediating factors are insufficiently studied.
Chavarnakul et al. (2025)
Chavarnakul et al. (2025) focus on technological and organisational resources to have digital transformation resilience, but the results are still theoretical.
Rautenbach et al. (2019)
Rautenbach et al. (2019) suggest a model of digital transformation based on capabilities, but a lack of empirical studies makes it less generalisable.
Huq and Stevenson (2020)
Huq and Stevenson (2020) examine the issue of social sustainability in the Bangladesh apparel suppliers through an institutional theory, demonstrating that coercive, mimetic and normative pressures fuel adoption, but the issue of decoupling has proven difficult in practice.
Salvetti and Jeurissen (2022)
Salvetti and Jeurissen (2022) study CSR formation in the garment industry of Bangladesh, including institutional pressure and enforcement, but with minimal qualitative data.
Nath et al. (2025)
Nath et al. (2025) investigate the adoption of the circular economy in Bangladesh textile companies using interviews, in terms of cost, regulation, and technology barriers, even with increased sustainability awareness.
Sobhan and Hassan (2024)
Sobhan and Hassan (2024) surveyed factors impacting female entrepreneurship in Bangladesh with institutional approaches that include cultural and policy factors, although in one setting.
Li et al. (2025)
Li et al. (2025) analyse socio-economic contribution of the RMG sector through a qualitative approach which demonstrates a very high economic contribution with incessant labour and competitiveness issues.
Raihan (2024)
Raihan describes institutional factors of the growth of Bangladesh in RMG exports with its vulnerability to dependence and structural issues, which restrict diversification.
Hoque et al. (2021)
Using institutional theory, Hoque et al. (2021) examine exporting behaviour that indicates that regulatory voids drive export-dependent behaviour of emerging economies.
Salman et al. (2024)
Using a Delphi and DEMATEL technique, Salman et al. (2024) define the main barriers to the adoption of Industry 4.0 in Bangladesh RMG sector such as gaps in training and change resistance.
The detail of each Annotated Bibliography is given in appendices
[bookmark: _Toc227739752]Synthesis
The studies reviewed are all aimed at highlighting the importance of organisational capabilities and institutional pressures as key factors in determining digital transformation and sustainability results. According to most researchers, capabilities of sensing, analytics, leadership, and culture are all the necessary forces behind innovation and performance (Motamedimoghadam et al., 2024; Candraningrat et al., 2025). On an equal note, institutional theory emphasises the importance of coercive, normative and regulatory pressures as operational forces driving the behaviour of firms in emerging economies (Huq and Stevenson, 2020; Salvetti and Jeurissen, 2022). There exist, however, implementation contradictions since most studies are conceptual and empirical evidence confirms that the barriers to implementation persist (resource limitations, change resistance, weak regulation) (Salman et al., 2024; Nath et al., 2025). It is interesting to note that the gap in firm level empirical study that is SME oriented is very evident, especially in a developing country setting such as that of Bangladesh.
[bookmark: _Toc227739753]Theme 6: Strategy Implementation Gap in SMEs
Chowdhury and Shumon (2020)
Chowdhury and Shumon (2020) demonstrate that the mismatch between the expectations of the stakeholders and the reality of how the SMEs perform to establish social sustainability is one of the main aspects of SMEs performance, primarily presented by the availability of resources and institutional factors.
Iyelolu et al. (2024)
Iyelolu et al. (2024) contend that AI has the potential to spur innovation within SME, and its adoption can be limited by financial constraints, shortage of skills, and resistance to change.
Haddad et al. (2020)
According to Haddad et al. (2020), the most important implementation strategies of innovation in SMEs are top management support, idea generation, and customer focus.
Holzer et al. (2021)
Holzer et al. (2021) discuss the adoption of the circular economy within SMEs and find that it has gaps between perceived significance and actual practice, most notably in cooperation with stakeholders.
Gaikwad et al. (2020)
Gaikwad et al. (2020) reveal critical obstacles in implementation of Lean Six Sigma within SMEs and highlight that successful management is the most critical enabling strategy.
Mili (2026)
As can be clearly seen in Mili (2026), sustainability transitions within SMEs rely on profitability, collaboration, and innovation but are sabotaged by finance and regulation, burdens.
Becker and Schmid (2020)
Becker and Schmid (2020) examine digital strategy among SMEs and demonstrate that effective change must be based on structural change, the introduction of new technologies and the alignment of funds.
Vigfússon et al. (2021)
Vigfussson et al. (2021) conduct the review of challenges in the implementation of signs of strategies and identify that factors linked to organisational, cultural, and employees have a massive influence on the success of execution.
Chen (2026)
Chen (2026) demonstrates that the adoption of Lean in SMEs in developing nations is gradual and situational based on the leadership, preparedness and involvement of the workforce.
Cantú et al. (2021)
Cantú et al. (2021) demonstrate the implementation of the circular economy among SMEs in emerging economies is based on the alignment of the business strategy with the local institutional and market environments.
Nguyen et al. (2023)
Nguyen et al. (2023) discover that plan-level innovation enhances process and system innovation, which enhances the sustainable competitive advantage in young corporations.
Omri et al. (2020)
Omri et al. (2020) present a data management-based SME approach to digital implementation, demonstrating the impact of data quality and infrastructure limitations on the results of adoption.
Saura et al. (2021)
The data-driven digital marketing Saura et al. (2021) review data-driven online strategy in SMEs and demonstrate that data science aids it, but capability gaps still exist.
Bhuiyan et al. (2024)
Bhuiyan et al. (2024) demonstrate that digital transformation in SMEs enhances efficiency, customer engagement, and data-driven decision-making, yet barriers to implementations persist in technologies, business models, and strategy.
Tsiu et al. (2025)
Tsiu et al. (2025) demonstrate the enhancement of SME decision-making and competitiveness under the influence of business intelligence and data mining; however, costs, complexity, and lack of skills restrict its adoption by more companies.
The detail of each Annotated Bibliography is given in appendices
[bookmark: _Toc227739754]Synthesis
The literature is unanimous that SMEs experience a large disparity between strategic intentions and actual implementation (partly as a result of resource constraints, capacity constraints, and institutional pressure) (Chowdhury and Shumon, 2020; Iyelolu et al., 2024; Tsiu et al., 2025). The literature emphasises the fact that despite the good performance level of digital transformation, AI, and innovation strategies, their implementation is hampered by financial constraints, lack of skills, and change resistance (Bhuiyan et al., 2024; Omri et al., 2020; Saura et al., 2021). It is also possible to agree that such essential enablers are leadership, organisational preparedness, and alignment of stakeholders (Haddad et al., 2020; Chen, 2026). Some studies take a different focus, whereas others emphasise the technological barriers more, other studies point towards institutional and contextual misalignment (Cantú et al., 2021; Mili, 2026). On balance, the literature does not provide empirical and integrated frameworks of how SMEs can successfully close this gap of implementation.
[bookmark: _Toc227739755]Gap Matrix
The gap matrix demonstrates that the literature is relatively strong in outlining why digital transformation, alignment and the capability development should be undertaken, yet it is weak in outlining the way in which SMEs in emerging economies actually do so. There are four principal gaps: First, there is a theoretical gap, since the prevailing models are static and fail to be responsive to SME and institutional realities; Second, a method gap, since most studies are either conceptual or review-oriented; Third, a context gap, since Bangladesh garment SMEs are not taken seriously; and Fourth, a practical gap, due to limited actionable implementation frameworks. These overlapping gaps are the reason to conduct the current study.
[bookmark: _Toc227739756]PART 3: PRELIMINARY CRITICAL LITERATURE REVIEW
[bookmark: _Toc227739757]Introduction
The increasing use of digital technologies has changed the forms of competition, innovation and value creation of organisations and the capability to digitise organisations has been turned into a strategic ability and no longer a technology decision. The alignment of business and digital strategies has been identified as one of the keys to the successful success of the changes since it shows that the technological initiatives are closely related to the organisational objectives (Kahre et al., 2017; Uhlig and Remané, 2022). However, in the emerging economies, despite this growing literature on the importance of alignment, particularly in the emergent economies, alignment of strategies has been a burning issue to small and medium-sized enterprises (SMEs) in these economies. In this case, theReady-made Garment (RMG) business in Bangladesh is the center of the development in the economy and contributes massive growth to the export income as well as in terms of employment. Nevertheless, the sector is not yet able to resolve structural issues related to an innovation gap, technological acceptance, and organisational gaps (Ahmed, 2021; Rafique and Islam, 2025). Even though digital technologies are perceived as a chance to increase the efficiency and competitiveness of SMEs, such as artificial intelligence, data analytics, and automation, there are few cases when such technologies are implemented effectively by SMEs in the industry, mainly because of budget constraints, low competence, and resistance to change (Bhuiyan et al., 2024; Siddiqui et al., 2025). The existing literature suggests that organisational capabilities that also comprise leadership, digital skills, and infrastructure have a pivotal role in promoting digital transformation (Motamedimoghadam et al., 2024; Candraningrat et al., 2025). Meanwhile, the adoption decisions are influenced by the institutional pressures, including regulatory expectations and the need to maintain a global supply chain (Huq and Stevenson, 2020). However, the big limitation of the literature is that there is no synthesis of the strategic alignment, organisational capability, and the institutional environment (particularly, the SME level in the emerging economy). Therefore, the proposed study will take into consideration the business-digital alignment impact on the digital change at SMEs at the Bangladesh garment industry and will look at its impact on the capability development and contextual factors.
[bookmark: _Toc227739758]Conceptual Framing
The conceptual framework of the paper will be grounded on the three inter-related constructs, namely; strategic alignment, digital transformation, and organisational capabilities and will be examined within the context of SMEs of Bangladesh garment industry. Different definitions of strategic alignment would mean that the business and digital strategy are coordinated in such a manner that the technological capabilities work towards the overall organisational objective(s) (Kahre et al., 2017). The theorisation of digital transformation is the use of digital technologies to organisational practices and organisational architecture, leading to a change in the value-creation and competitiveness (Vial, 2021). The organisational capabilities are digital skills, leadership, and technological infrastructure that the firm can leverage to realise and sustain the transformation (Motamedimoghadam et al., 2024). There are both sequential and interdependent relations between these constructs. The assumptions made are that strategic alignment will help successful digital transformation and that organisational capabilities is a mediating variable that will determine the successful implementation. At the same time, institutional and context levels, such as regulatory, resource accessibility, and market influences, ameliorate these associations, particularly in an economic system that is an emerging economy (Huq and Stevenson, 2020). This study will be limited to SMEs in the ready-made garment industry in Bangladesh and the associations among strategic alignment and the outcomes of the digital transformation in both circumstantial and ability constraints.
[bookmark: _Toc227739759]Strategic Alignment between Business and Digital Strategies in SMEs
The alignment of the business and digital strategies has always been identified as a crucial factor in the success of organisational performance and transformation. In the traditional alignment models, such an association is developed as a structured adaptability amid the business aims and IT abilities. The strategic alignment has long been a priority of literature on its significance as a fundamental process bridging digital endeavours to organisational performance, yet there has been a general misunderstanding of how it applies to SMEs. Another challenge, as presented in the article Kahre et al. (2017) address the traditional frames of alignment by stating that traditional, internally oriented models prove insufficient in the changing digital environment and, therefore, the reaction to the latter change needs to be adaptable, grounded in ability. Uhlig and Remané (2022) reinforce this perspective by the fact the framework conceptualises the alignment as an activity and process that is continuously in the process of happening. However, the two articles are quite theoretical, and this limits their potential in unveiling how such alignment could be made work within the constraints of resources of SMEs. Nonetheless, a congruence-emphasis based empirical analysis by Bhuiyan et al. (2024) indicates that effectiveness and customer engagement rely on the success of digital initiatives and business aims in the context of SMEs. Nevertheless, not all such relationship is realised in the reality. The organisational resistance, absence of digital maturity and integration is the principal barriers (Siddiqui et al. 2025) and, therefore, in most cases, the alignment process is not complete or is still in the infancy. This creates an overt paradox between theoretical hopes of constructed strategy and the data available of half-implemented strategy.
Organisational structure also helps to improve the difficulties that relate to the alignment in SMEs. Becker and Schmid (2020) believe that the key to an effective digital strategy is the need to transform its structure, coordinating it with the functions. However, the conclusion of Iyelolu et al. (2024) reveals that SMEs sometimes lack the means to finance such changes, as well as do not have enough financial sources and technical skills to assist in such changes. This also gives credence to the fact that alignment is not just a strategic issue but the limitation lies within organisational capacities. Contextual factors are also somewhat added to the complexity. Ahmed (2021) demonstrates that the garment sector in Bangladesh is performing well on exports but poorly on innovations and adoption of technology as reflected in its analysis. This aligns with Huq and Stevenson (2020) that come up with institutional pressures that facilitate adoption but do not guarantee effective alignment or implementation. This comparison of studies suggests that one might have external forces that trigger the digital transformation and does not mean strategic coherence. Moreover, Saura et al. (2021) also reveal that SMEs have the tendency to incorporate the digital tools in the individual level when there are no functions which are interconnected and functions which are aligned as well. Discontinuous adoption is an opposition to modeled integrated schemes of alignment proposed in conceptual literature, beyond which illustrates a persistent implementational disjunction. This premise can also be underpinned with the study conducted by Motamedimoghadam et al. (2024) although he defines the needs of capabilities, such as analytics and integration of platforms, which is typically not clear in SMEs. In sum, the literature demonstrates that strategic alignment theoretically correlates with the fact that it is one of the drivers of digital transformation, but the motivation is moderated by organisational capabilities and is constrained by contextual conditions in SMEs. Considering both the conceptual and empirical observations, both are strikingly detached to the disrupted reality of SMEs and, in particular, in low-cost economies.

[bookmark: _Toc227739760]Organisational Capabilities and Digital Transformation Readiness 
The organisational capabilities are ubiquitous in literature as the primary operationalisation of strategic conformity between business and digital strategies. The effectiveness of the digital transformation as far as SMEs are concerned, particularly in the less developed economies such as Bangladesh, all depends on the capabilities that the firm has created and deployed. Motamedimoghadam et al. (2024) define digital capabilities in a way that it aligns with sensing, analytics, platforms, and orchestration and argues that the firm does not merely adopt technologies, but it should be a strategic inclusion of such technologies in the functions. This also aligns with Candraningrat et al. (2025) where the performance of the organisation is directly linked with digital culture, skills, and infrastructure and promotes the case that capabilities are an interface between strategy and implementation.
However, there is also a severe limitation because the implementation of the frameworks in SMEs is taken into account. Increased analysis of the literature by Malchenko et al. (2020) reveals that not every model of capability discussed incorporates stakeholders and is well-developed in terms of measurement tools and is less applicable in practice. This constraint is particularly significant in the context of SMEs where the informality of structures and inadequacy of governance systems render the building of capabilities less professionalized. Similarly, Rautenbach et al. (2019) provide one pair of dimensions of capabilities necessary to experience the digital transformation, but they lack the empirical justification, thus leaving questions about the externalisability of the capabilities, especially in resource-anged situations.
Maturity of capability is an added concept to the issue of digital transformation preparedness. According to Liaw and Godinho (2023), maturity of digital capabilities is dynamic and is developed by maturity stages, and organisations must be able to change with such changes all the time. However, the maturity models are disjointed thereby providing an ambiguity as to how SMEs can most appropriately move through the stages. This can be traced in the comparative analysis by Leso et al. (2024), but transformation frameworks in terms of capabilities are provided, yet in the lack of contextualization and regarding the targeted industry, the Bangladesh garment industry.

Operationally, there is imbalanced embedding of capabilities into organisation processes. The authors emphasize the benefits of digital supply chain capabilities in improving efficiency and responsiveness but contacting the fact that those capabilities have no empirical foundations, there is scarce information on how such capabilities, with respect to SMEs, are being implemented (Queiroz et al., 2021). Similarly, Rizana et al. (2025) include leadership, human capital, and digital investment in the list of the significant enablers yet does not elaborate how SMEs can get over the obstacles posed by their financial and human capital in the process of developing the same. That is indicative of a greater issue in the literature where the definition of capabilities is placed higher priority than implementation pathways.
According to Chavarnakul et al. (2025), the relevance of environmental and organisational resilience is also observed in which there is a need to align the technological and organisational capabilities with external conditions to sustain the transformation process. Even though this increases the range of analysis, this limitation on parametric orientation limits its practical application with SMEs. The inclusion of dynamic capability theory in the Konopik et al. (2022) work provides a theoretical solution to the transformations that firms pass through during their lifestyles, but it is not supported with empiricism on whether it can find its way to the SMEs in emerging areas. Overall, as can be observed in the review, even though the organisational capabilities are the main profit to attain strategic fit and drive the digital transformation, the current gap in the knowledge base is between the theoretical abstractions and the feasibility of practice within the SMEs. There could be higher volume of such disparity in case of Bangladesh garment industry due to the absence of resources, presence of skills as well as insufficient digital infrastructure. Therefore, the ways in which capabilities can be created, combined, and maintained in these frames is an essential topic that requires further investigation.
[bookmark: _Toc227739761]Institutional and Contextual Constraints in Emerging Economies (DBA-Level Critical Analysis
The alignment of business-digital strategies in SMEs cannot be fully explained without including the analytical work of the institutional and the contextual environment that the firms are founded in. In liberalizing economies such as Bangladesh, the trend and the success of digital transformation is mostly decided by the character of institutions. This is reflected in the discussion conducted by Huq and Stevenson (2020) based on the concept of institutional theory, where it is implied that it is the coercive, mimetic, and normative pressure of global customers and regulatory bodies that compel garment companies to create the new practices. However, the paper also reveals that this form of adoption may result in what is commonly referred to as decoupling wherein individuals are technically compliant and there is none that is actually put into use in the organisational processes. This phenomenon is contrary to the fact of the alignment theory according to which, the external pressure in the natural environment results in strategic coherence. This limitation is also supported by Salvetti and Jeurissen (2022), who add that enforcement mechanisms might be appropriate to force the garment sector in Bangladesh to act in such a way, but these mechanisms might not contribute to any change created in the rank of the strategies. There are two types of institutional mechanisms they review and distinguish as compliance-based and engagement-based as well as the fact that alignment requires not only external force but also internal dedication and capacity-building. This poses a major paradox, institutional forces can be initiated in change, but they go south by failing to strategically align change.
The structural and economic constraints also bring out complex relationship. Nath et al. (2025) state the pressures on costs, lack of technological underdevelopment, and the inefficient use of regulations as the biggest barriers to the implementation of the advanced practice models, including the circular economy models. These restrictions are more applicable on the SMEs because they may lack the financial capacity to give them the digital capabilities. Raihan (2024) complements this by demonstrating that the external good of trade and policy stimulus is historical based on the example of transforming the RMG industry in Bangladesh into a structurally dependent one and a non-innovative industry. Limitations of the strategic roles of the businesses: The dependency advantage restricts the success of the businesses to remodel digital efforts in a business strategy of the expectedation of the business. The other notable aspect of strategic behaviour is the institutional voids. The reason why the business enterprises change towards the export orientation rather than innovation and electronic transformations is explained by the ignorance of the slowness of the regulatory force, and the bureaucracy, according to the research performed by Hoque et al. (2021). It suggests that where institutional structures are not favourable to it, SMEs are likely to adopt a reactive course of action as opposed to a proactive course of action. Nevertheless, Sobhan and Hassan (2024) underline the significance of the cultural norms and the policy environments into the activity of an entrepreneur which only hints that the organisation-based decision-making and priorities in approaches are also preconditioned therein. At the implementation level, Salman et al. (2024) identify the absence of training, organisational resistance to change, the low level of motivation as the most crucial obstacles to the implementation of the Industry 4.0 in the Bangladesh garment industry. The findings show that there is a cross-over between institutional and internal organisational bottlenecks to enhance the lack of relationship between strategic intent and action. Additionally, Li et al. (2025) mention that although the RMG sector has contributed to the significant economic growth, labour relations and competition issues remain chronic and limit the potential of this sector to establish advanced digital policies. On the whole, the overall literature demonstrates that the institutional and contextual factors reach out to the periphery but the very center of the strategic alignment in the SMEs. All these do not assume a neutral facilitating role and in reality determine, restrict and otherwise confuse the alignment process. It underscores the need of context-specific frames, that take into account an intricate engagement of institutional pressures, resource limitations, and organisational abilities to grow economies in developing countries.
[bookmark: _Toc227739762]Conceptual Framework
The present paper recommends the conceptual framework as the paper attempts to generalize the sense of association when the business and digital strategies are strategically aligned in the context of digital transformation efficiency in SMEs in the garment industry in Bangladesh. This central part of the framework i.e. the strategic alignment is used as the independent variable since it shows how much the digital initiatives are aligned to the overall business objectives. The performance dependent variable is the digital transformation performance and the performance outcome variables are of operational efficiency, innovation and competitive advantage. But there is not a similar positive relationship between performance and alignment. It can be mediated in the capabilities of organisation as digital capabilities, leadership, technological infrastructure and data management capabilities. This implies that even though alignment would be achieved at the strategic level, implementation would be done effectively with regard to the extent that the companies can be able to provide capabilities needed in the firm to conduct digital activities effectively. In the paradigm, it is also recognized that there are also restraints and institutional as well as circumstantial conditions that are moderating. They are holding forces, economic tightness, market forces and cultural forces too which is largely inaccessible in the new economies such as Bangladesh. They can either add or subtract the consequences of alignment on the result of transformation. The framework would mostly be strategic, organisational and environmental to have a comprehensive definition of the digital transformation in SMEs.
[image: ]
Fig: Conceptual Framework
[bookmark: _Toc227739763]Research Gaps
The existing collection of literature reveals that several multi-dimensional gaps naturally limit the comprehensive understanding of the strategic alignment of business and digital strategies in SMEs, particularly emerging markets such as Bangladesh. The lack of theory manifests itself in parts of the many large constructions being brought out in a discontinuous style. Despite the fact that all the above-mentioned dimensions (strategic alignment, Kahre et al., 2017; Uhlig and Remané, 2022) and institutional pressures (Huq and Stevenson, 2020) are investigated in independent studies, none of them has been put into a theoretical context to bring two dimensions together in the same framework. The research literature available is either expected to perform an analysis of alignment or capabilities separately and yet no explanation is provided of how these constructs interrelate and interact at the same time to produce the effect in regard to digital transformation in SMEs. The gaps in empirical research also stand out. The significant amount of the source material has got its conceptual background or a review of the literature (Candraningrat et al., 2025; Rautenbach et al., 2019) and lacks inter-firm empirical validation, particularly, SME. The available empirical studies are also usually transverse in nature that there is a lack of longitudinal research data that can shed more light on the dynamic aspect of strategic alignment and can be used to develop capacity over time. The gaps in context also limit the applicability. Other studies concern the emerging economies (Ahmed, 2021; Nath et al., 2025), but the SMEs in the Bangladesh garment sector have not received much focus, and an institutional vacuum, export reliance, and limited resources will impact strategic decisions in a distinctive way. This limits the externalisation of the world systems of digital transformation in this case. Methodological gaps are also absent. It has been discovered that over reliance is placed on qualitative case study and literature review with minimal application on mixed-method or multi-level study which could provide more information as to the organisational processes and contextual influences. Moreover, items such as strategic alignment and digital capabilities are not always gauged across research. Combined, these gaps imply the need to have context specific, empirically grounded and theoretically explained research, in order to investigate the interplay of strategic alignment, organisation capabilities and institutional forces to understand the influence on digital transformation in SMEs within emerging economies.
[bookmark: _Toc227739764]Draft Research Questions
The following research questions will be used to inform the study based on the identified gaps that exist in theoretical, empirical, contextual and methodological fields. These are narrow, empirically investigable, research questions based on the theoretical background of strategic alignment, dynamic capabilities, and institutional theory.
· RQ1: What is the role of strategic alignment between business and digital strategies in digital transformation performance of SMEs in the garment industry in Bangladesh?
· RQ2: How do organisational capabilities (e.g., digital skills, leadership, and technological infrastructure) moderate the relationship between the outcomes of strategic alignment and digital transformation?
· RQ3: What are the most important impediments and facilitators of effective adoption of aligned digital strategies within resource constrained SME settings?
· RQ4: How SMEs in Bangladesh garment industry operationalize strategic alignment in practice and how it varies on the accounts of theoretical models of strategic alignment?

[bookmark: _Toc227739765]Theoretical Contribution
This study contributes to the theory through the conceptualization of the issue of strategic alignment within the framework of the SMEs in emerging markets, still characterized by a gap between the theoretical achievements made by the large-firm operation and their application (Kahre et al., 2017; Uhlig and Remané, 2022). Although the assumption made by earlier research that alignment between business and digital strategies will lead to an improved organisational performance is expected to be valid, this paper questions the given hypothesis by explaining that alignment is not a success when organisational capabilities and favourable institutional conditions are absent (Bhuiyan et al., 2024; Huq and Stevenson, 2020). In doing so, it assumes a multi-level relationship in which the organisational capabilities is the mediating and institutional constraints is the moderating variable on effectiveness of alignment. Additionally, the work narrows the perspective of strategic alignment, turning it not an active concept of fit, but dynamism and an ability-based process in accordance with the dynamic capability theory but based on empirical SME facts (Motamedimoghadam et al., 2024; Candraningrat et al., 2025). It also brings the previously remote literature flows of strategic alignment, digital transformation and the institutional theory to a comprehensive perspective. Part of an informational vacuum will be filled by this integration, as the information it will provide will not only be what alignment is, but also how and to what extent(s) it will become in the results of the digital transformation in the resource-constrained configurations.
[bookmark: _Toc227739766]Managerial Implications
The research conclusions provide practical recommendations to SME managers of Bangladesh garment industry since they suggest that in the process of seeking digital change, it is not sufficient to adopt new tools and technologies but digital types of activities have to occur with reference to business goals alongside an equivalent development of internal capacity. Management of the data infrastructure, the creation of leadership, and digital skills should be of the highest priority among the managers as this set of capabilities significantly impacts the effectiveness of strategic alignment (Aldhi et al., 2025). The adoption of a fragmented digital means to organisations should shift to a more integrated solution, where digital strategies are fabricated into core functional lines of business (D’Adamo et al., 2025). Besides, there will be a necessity of longer-term oriented on the long-term ability development even in the limited resources environment, as opposed to short-term cost-oriented approaches to decision making. Evidence also shows that one of the largest obstacles is the financial constraints and resistance to change that will need to be mitigated with incremental and adaptive implementation strategies by managers (Goudsblom and Clarke, 2025). They should also attempt to successfully interact with their external stakeholders including policymakers and their suppliers within the supply chain to negotiate in the institutional pressures and leverage the support mechanisms themselves (Moshtari and Seepma, 2025). Overall, organisations should change to active use of digital technologies rather than a reactive attitude towards digital technologies to ensure the digital change initiatives would be well coordinated, sustainable and context oriented. 
[bookmark: _Toc227739767]Conclusion
In conclusion, the key research question that the literature review has resolved is the challenge of ineffectiveness of strategic alignment of the business and digital strategies of the SMEs in the Bangladesh garment industry. The strategic alignment is a defined engine of the digital transformation and performance in organisation, however its application in practice is low in SME. The synthesis identifies the reality that strategic alignment cannot be the solution towards the realization of successful digital transformation. It succeeds due to the organisational competences, which entails the netting of leadership and digital aptitude as well as technology. Environmental conditions include; regulation, availability of resources, and market conditions are also very influential. An acute contraposition may be traced between the hypothetical constructs of ordered effective adjustment, and the reality of SMEs where implementation processes are best suited as piece output, and may not have been completed, may be observed. The research could be correlated with its contribution to the suggested view on the role of the strategic alignment in terms of the organisational capabilities and institutional context. It builds its foundation on this with more realistic approach towards digital transformation of SMEs. The review gives the context regarding future empirical study and guidefinder in regard to strategic alignment and practise of digital transformation in the environment of resource restriction.
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Kahre et al. (2017) 
Kahre et al. (2017) critically discuss the classic business IT alignment models and state that they are too rigid to be able to address rapidly evolving and digital environments. Based on the dynamic capability theory, they put forward adaptive and co-evolutionary alignment models which enable organisations to adjust to technological change. Nevertheless, it is an abstract study, which cannot be empirically proved, especially in SMEs.
Ahmed (2021)
On the strength of PRISMA-based systematic review on the Bangladesh apparel industry, Ahmed (2021) implies good growth of exports but observes shortcomings in the ICT capacity and value chain incorporation. Although it offers valuable insights that are useful in the industry level, it fails to analyse strategic practices in the firms limiting its applicability to SMEs.
Brown and Brown (2019)
Brown and Brown (2019) address the connection between digital business strategy and digital transformation with the systematic review and highlight such constructs as digital leadership, innovation and organisational change, suggesting a conceptual framework. Nevertheless, its lack of empirical testing narrows down on its practical use.
Wang (2026)
Wang (2026) presents a summary of strategic management with respect to digital transformation and concentration on digital capabilities and organisational agility, with a discussion of the challenges: lack of skills and technological upheaval. Nonetheless, it does not provide SME focus and industry background.
Uhlig and Remané (2022)
Uhlig and Remané (2022) create an extensive framework of digital business strategy by conducting a systematic review and describing elements and processes as well as anticipated results of the implementation of digital strategy. Yet, it is hypothetical and not empirically tested.
Cui (2025)
The research project by Cui (2025) explores the importance of digital leadership in facilitating green innovation based on qualitative case studies and interviews and concludes that leadership plays a crucial role in determining innovation performance and sustainability levels. But its emphasis on large organisations restricts its applicability to SMEs.
Hossain and Kanon (2025)
Umantsiv et al. (2025) conceptual model and bibliometric analysis on digital transformation as a strategic weapon and suggest an organized model between strategy and transformation processes. Nevertheless, empirical data on SMEs is lacking, which restricts its applicability.
Hossain and Kanon (2025)
Hossain and Kanon (2025) assess the Bangladesh RMG industry in terms of mixed methods and present the following problems in its operation, including labor-related nature, compliance cost, and logistics inefficiency as well as Industry 4.0 and sustainability prospects. Nonetheless, it is still at industry level.
Hossain (2024)
The article by Hossain (2024) explores the uptake of Industry 4.0 in Bangladesh as part of the Smart Bangladesh initiative and outlines opportunities and obstacles to digital transformation in various sectors. Nonetheless, the use of secondary data and scanty evidence does decrease the level of robustness.
Rafique and Islam (2025)
Rafique and Islam (2025) use a PRISMA-based review to assess the economic significance of the RMG sector in Bangladesh and emphasize the impact that it has on GDP and the workforce, including the problems regarding labour standards, sustainability, and transfer to technological use. There is limited firm-level insights.
Hasan and Shehun (2022)
Hasan and Shehun (2022) summarize sustainable supply chain practices in the retail clothing industry and highlight the importance of digital technologies in making supply chain sustainable. Although it is centered mostly on big companies and does not give an analysis of SMEs.
Bhuiyan et al. (2024)
Bhuiyan et al. (2024) consider digital transformation in SMEs by adopting a mixed-method approach and note the advantages of efficiency, being innovative, and enhanced customer interaction. Nevertheless, no profound consideration of the cost implications takes place.
Hossain et al. (2025)
Hossain et al. (2025) discusses the impact of knowledge management and Industry 4.0 on sustainable development in a critical review and can identify opportunities to transform the process i.e. digital transformation but are conceptual.
Islam et al. (2025)
Islam et al. (2025) discuss the latest technologies, like AI and automation, in ensuring more sustainability and circular economy practices and point to their main advantages and also outline the challenges of implementation, such as the lack of skills and investment.
Siddiqui et al. (2025)
Siddiqui et al. (2025) investigate the ERP implementation in the garment sector through a PRISMA method and reveal barriers associated with organisational resistance, the intricacy of integration, and the absence of digital maturity. Nevertheless, there are few strategies that are specific to SME.
Habib et al. (2024)
Habib et al. (2024) discuss the supply chains facilitated by technology in the RMG industry and note the advantage of AI, IoT, and blockchain in enhancing efficiency and transparency. The cost of implementation and low digital literacy, however, are also major challenges.  
Bettoni et al. (2021)
Bettoni et al. (2021) create a SME-specific conceptual AI readiness model to evaluate the degree of digitalisation of the respective company and facilitate the process of adoption of AI. The framework offers simplification and viable advice on complicated structures. They applied it on 39 firms and the small sample limits generalisability and further validation is necessary.
Paul (2020)
Paul (2020) introduces the concept of the SCOPE framework, which mainly concentrates on activities to evaluate the challenges, opportunities and issues that SMEs encounter in the foreign markets. According to case studies, the framework points out internal and external obstacles to the success of SMEs. The model is however theoretical and with little empirical testing.
Bauer et al. (2020)
In a qualitative study of machine learning adoption among SMEs, Bauer et al. (2020) list some of the main barriers as the absence of technical knowledge and resources. The research concludes that adoption can be facilitated with extraneous alliances and instruments. The small sample size, however, restricts general applicability.
Motamedimoghadam et al. (2024)
This paper performs a systematic literature review to determine organisational capabilities needed to innovate digitally. It categorizes capabilities as sensing, analytics-driven, digital platform, and orchestration capabilities. The capabilities enable firms to be responsive to market changes and improve innovation. Nevertheless, it is more of a conceptual study that is not supported with any empirical test. It is applicable because it gives it a capability-based base of digital transformation.
Malchenko et al. (2020)
This paper critically examines existing digital capability frameworks with consumer in mind. It points out the constraints in the representation of stakeholders and measurement models. This analysis recommends incorporation of consumer views into capability model. Nonetheless, this narrows its applicability to organisational settings due to the emphasis on consumers. It can be used to learn about the gaps in conceptualisation of capability.
Candraningrat et al. (2025)
This is a systematic review of the literature on the role of digital capabilities in organisational performance. It recognizes such primary drivers like digital culture, infrastructure, and skills. Results of the study support this hypothesis, showing that capabilities increase competitiveness but the effect of capabilities is often mediated by other variables. Nevertheless, these mediating relationships are not exhaustively examined in the study. It can be applied in correlating capabilities and the performance results.
Chavarnakul et al. (2025)
This paper builds resilient digital transformation through a systematic review with PRISMA. It determines technological, organisational and environmental capabilities needed to sustain change. The research focuses on flexibility and lifelong development possibilities. Nevertheless, it is theoretical and not based on empirical research. It can be applied in the development of digital capabilities on a long-term basis.
Rautenbach et al. (2019)
This paper creates a conceptual framework of the value-adding digital transformation through literature and interviews with experts. It recognises six main dimensions of capability that aid organisational change. The model offers a systematic approach to the evaluation of digital preparedness. Nonetheless, it has little empirical validation, thereby minimising its generalisability. It is applicable in the context of comprehending capability-based model of transformation.
Huq and Stevenson (2020)
This paper explores the application of socially sustainable ways of doing things in the apparel supply chains in Bangladesh through institutional theory. It presents coercive, mimetic and normative pressures as some of the major factors behind sustainability adoption through a multi-case study on seven suppliers. One of the important contributions is the determination of new coercive pressure, that is, horizontal buyer collaboration. Nevertheless, the research also mentions such concept as the decoupling, according to which the companies pursue practices in meaning and not in practice. The study is useful in the study of institutional bottlenecks and sustainability issues in the developing economies.
Salvetti and Jeurissen (2022)
This paper uses the neo-institutional theory to analyze the uptake of CSR within the garment industry in Bangladesh. It uses interviews with 25 experts to pinpoint coercive, normative, and mimetic, which are associated with CSR development. The results indicate that enforcement mechanisms play an important role in ensuring compliance whereas engagement strategies are necessary in ensuring that long term sustainability is achieved. Nonetheless, small qualitative sample limits the study. It is practical in interpreting the various institutional forces of sustainability practices.
Nath et al. (2025)
The article investigates the concept of a circular economy implemented in the textile industry in Bangladesh through interviews with 18 managers. It explains the main threats which include high expenses, technology deficiency, poor regulation, and insufficient managerial dedication. Meanwhile, the following drivers are included: buyer pressure, collaboration, and growing awareness. The research is beneficial in that it connects institutional theory and sustainability adoption. But the results are situational and qualitative.
Sobhan and Hassan (2024)
This paper focuses on how female entrepreneurship in Bangladesh depends on institutional environment based on survey data (PLS-SEM). It finds that cultural situation, education and policy support are associated with positive impact on entrepreneurship whereas financial and network factors are not important. The article gives empirical insights into institutional implications but is constrained to the gender specific entrepreneurship case.
Li et al. (2025)
This paper examines the socio-economic input of the RMG industry through qualitative research methods such as interview, and focus groups. It concludes that the industry plays a great role in employment, poverty alleviation and economic development. Yet, labour conditions, global competition and sustainability concerns are still there. The research can be handy to get a broader picture of the economic environment of the garment industry.
Raihan (2024)
This paper explains how Bangladesh has cultivated its RMG industry in terms of institutional and policy supporting factors like subsidies, quotes, and labour benefits. It points out to the danger of over reliance on a single export industry and lack of diversification. The research offers macro-level data, but does not include analysis on a firm level.
Hoque et al. (2021)
In this paper, the institutional theory is exploited to find out the reasons why the dominance of exporting is still an issue in emerging economies such as Bangladesh. It concludes that regulatory failures and the existence of institutional voids has a powerful impact on strategic decisions of firms. The research makes a contribution to study of international business strategies but is confined to the analysis of export.
Salman et al. (2024)
This paper determines the obstacles to Industry 4.0 in the RMG industry in Bangladesh through the Delphi and DEMATEL techniques. It concludes that deficiency, in training, change resistance, and low motivation are significant obstacles. The research has good methodology input but it does not cover the context of a country.
Bhuiyan et al. (2024) 
The study by Bhuiyan et al. (2024) is a mixed-method approach involving systematic review and qualitative interviews, which conducts an analysis of the digital transformation in SMEs. The researchers discover that digital technologies promote the efficiency of operations, cost reduction, the level of customer service, and facilitate the process of making decisions based on the data. It also mentions advantages like access to the global market and development of innovations. Nonetheless, there are several threats encountered by SMEs such as technological barriers to adoption, technology, production systems, business models, and strategic implementation. The research highlights the importance of an active strategic approach, digital tools integration, and alignment with the goals of innovation in successful digital transformation. It further hints that further studies are required on challenges sector-specific and the importance of supply chain integration in digital transformation of SME.
Cantuyan ila et al. (2021) 

Cantu et al. (2021) compare the application of circular economy (CE) in SMEs in emerging economies through the multiple case study. The research also concludes internal and external obstacles, including inadequate infrastructure, ineffective institutional support, and the mismatch between CE strategies and local market factors. It emphasizes the fact that the failure of CE initiatives mostly occurs because of deficient contextual fit, whereas successful companies can adjust in accordance with the local regulatory, economic, and consumer environments to model their business. The research value is its focus on context-specific strategies in transitioning SMEs to sustainability.
Nguyen et al. (2023) 
Nguyen et al. (2023) examine the effects of innovation in the strategy level on the process and system innovation within young firms through a quantitative survey study. The research concludes that strategic innovation is a strengthening element of operational innovation and hence sustainable competitive advantage (SCA). The study emphasizes the significance of harmonising innovation between levels in an organisation. The study is however restricted to a single-country set-up (Vietnam), which reduces generalisability. It offers valuable information on how innovation strategies can lead to long-term competitiveness in new markets.
Omri et al. (2020) 
Omri et al. (2020) discuss the application of predictive maintenance (PHM) systems based on data in SME. The research points out universally recognized obstacles which include low data quality, insufficient amounts of data, insufficient infrastructure. It suggests a robust data management plan designed specifically to serve SMEs and the use of scalable data systems with an affordable solution. This study proves that SMEs do not need a large-firm technological model, but instead, custom-made frameworks. It helps fill an essential gap in SME-oriented strategies of the digital implementation.
Saura et al. (2021) 
The article by Saura et al. (2021) is a systematic literature review of the application of data science in digital marketing of SMEs. Key applications identified in the study include customer analytics, personalization, market segmentation and performance optimisation. It concludes that data-driven marketing increases the competitiveness and market access by SMEs. Nevertheless, competition together with some factors like shortage of technical expertise, resources, or inadequate transparency of methods inhibits adoption. The research also suggests future research opportunities particularly in enhancing SME capability development within data-driven environment.
Tsiu et al. (2025) 
The research presented by Tsiu et al. (2025) examines the importance of business intelligence (BI) and data mining in the performance of SMEs based on a systematic literature review. The results have shown that BI tools enhance the decision-making process, operational effectiveness and competitiveness. More sophisticated methods of analytics like machine learning and predictive modelling are being employed. Nevertheless, SMEs have serious challenges such as the cost of implementation, high level of technology and untrained manpower. The paper highlights the importance of training, inexpensive technologies, and the government policy support to make successful adoption possible. It underlines the absence of empirical validation and asks more context-related research.
Christofi et al. (2025)
The study of Christofi et al. (2025) focuses on the correlation between the process of developing a digital strategy and the digital transformation: the authors conduct a thematic overview of the literature. The research creates a conceptual connection of strategy and innovation at the global scale, showing that digitalisation is becoming of strategic significance in organisations. Nevertheless, it is mainly oriented on big companies, which is why it is not applicable to SMEs, which means that the research gap in the development of strategies based on digital strategies targeted at SMEs.
Orisadare et al. (2025)
Orisadare et al. (2025) provide the systematic review of digitalisation and green strategies of the textile industry. The research also determines the contribution that the use of technologies like AI, IoT, and robotics has in enhancing performance and facilitating sustainability objectives. Nevertheless, the study is mostly descriptive and lacks firm-level or empirical results, restricting the potential of explaining organisational-level change.
Haq et al. (2025)
Haqu et al. (2025) discuss the implementation of Industry 4.0 in the textile industry and propose the technology-specific solutions such as IoT, automation and smart systems. The work points out adoption gaps in the developing economies and in the developed ones. The deficiency in theoretical readiness and practical performance is signaled by the absence of firm-level empirical data, though.
Mahmood et al. (2025)
Mahmood et al. (2025) explore the Industry 4.0 preparedness in the textile industry through survey-based research based on the Resource-Based View (RBV). Among the significant obstacles mentioned in the study are resource constraints and capability gaps in the developing economies. Nonetheless, the emphasis on Pakistan limits the generalizability, although the results remain valuable in the spectrum of comprehending the SME-level adoption issues.
Liu and Liu (2025)
In their Journal article, Liu and Liu (2025) employ bibliometric and thematic analysis to understand the trend of digitalisation in the fashion industry. The paper identifies the major trends, including the introduction of AI and online communication with consumers. Nonetheless, it is a general analysis that does not directly focus on SMEs or emerging economies, which restricts contextual, so the analysis has a narrow scope.
Kitsios and Kamariotou (2021)
Kitsios and Kamariotou (2021) discuss the contribution of AI to business strategy as a systematic literature review. The paper suggests a theoretical model that connects the AI potentials to strategic value co-creation. Its non-empirical validation however, diminishes its practical use especially to SMEs.
Vial (2021)
Vial (2021) carefully analyzes 282 papers about the digital transformation and creates an orderly conceptual framework. This paper describes the concept of digital transformation as either a disruptive process or strategic and organisational change. Nevertheless, conclusions are mostly speculative and do not offer specific empirical knowledge.
Gomez-Trujillo and Gonzalez-Perez (2022)
Gomez-Trujillo and Gonzalez-Perez (2022) explore the issue of the connection between digitalisation and sustainability. According to the study, digital transformation can be seen as a facilitator of sustainable business practices. Nevertheless, the heterogeneous and inconsistent results of the studies hamper clarity and generalisability.
Rego et al. (2022)
The systematic review by Rego et al. (2022) analyzes the concept of digital transformation in terms of strategic management. The study typifies various strategy processes and lays critical research gaps especially in implementation. Nevertheless, the sparse stream of the empirical literature demonstrates that it is necessary to conduct additional research.
Hanelt et al. (2020)
Hanelt et al. (2020) analyse the digital transformation process as an organisational change process based on a systematic review of literature. Patterns found in the study include continuous adaptation, systemic change, and strategic renewal. Nonetheless, it also indicates that conventional frameworks are not entirely enough to elucidate the complexity of digital transformation.
Mitroulis and Kitsios (2019).
Mitroulis and Kitsios examine the concept of digital transformation strategy based on literature review and come up with a theoretical framework that integrates technology adoption, value-generation and structural change. But the model is not empirically validated and thus cannot find application in actual organisational situations.
Chong and Duan (2020)
In their case study, Chong and Duan (2020) investigate the development of digital strategies based on the MENA region by means of a literature review. The paper presents a theoretical guideline to the implementation of the strategy. But the fact that it is not empirically tested constrains its practical applicability particularly to SMEs.
Khan et al. (2024)
The article by Khan et al. (2024) explores key obstacles to adoption of sustainable manufacturing in medium-sized garment businesses by reviewing literature, collecting expert opinion, and the Fuzzy Delphi Method. High costs of sustainable products, absent commitment by suppliers and information inaccessibility are seen as some of the major obstacles that have been identified in the study. To mitigate these issues, the authors present such strategies as collaborative, incorporation of sustainability standards, technological investment, and green supply chain. Although the study offers real-world mitigation measures, complexity in the implementation is still a challenge to SMEs.
Talapatra and Uddin (2019)
Talapatra and Uddin (2019) discuss the obstacles to Total Quality Management (TQM) application in the RMG industry through a fuzzy analytic hierarchy process. The literature notes that barriers are critical and include poor planning, insufficient funding, inefficiency in employee training and insufficient empowering. These obstacles play an important role in deterring effective quality management implementation. The research contributes to some valuable managerial insights though it is focuses on the developing country settings.
Bashar et al. (2024)
With the help of empirical evidence on 177 firms in the apparel sector of Bangladesh, Bashar et al. (2024) identify challenges to implementing lean within the industry. The research determines that major obstacles include the absence of knowledge about the lean systems, problems in the organisational culture and resistance by employees. The results point to the misalignment between lean theory and practice. Nonetheless, sector specificity restricts more generalisability.
Tama (2025)
Using a framework of TOE, Tama investigates the problem of digital transformation of SMEs in the Bangladesh clothing sector. The paper reveals the obstacles on technological, organisational and environmental levels such as scarcity of resources, deficit of skills and poor ability to support the policy. It also identifies how the government efforts have facilitated the use of digital. Although insightful, the research is founded on qualitative data with a constrained scope.
Hasan et al. (2020)
Hasan et al. (2020) describe the application of lean practice to the Bangladesh RMG sector to determine the implementation of lean practices by the sector qualitatively. The analysis of efficiency has resulted in benefits with practices like ERP integration, just-in-time production and quality inspection systems. Nevertheless, the lack of a strategic vision and the willingness of the top management to implement lean practices on a large scale restricts the implementation of the lean practice.
Mian (2020)
Mian (2020) investigates the competitive aspect of the RMG industry in Bangladesh in the use of Porters Diamond Model and mixed method comprised of surveys and interviews. The paper concludes that factor conditions (low-cost labour) and industry structure, in comparison to weak domestic demand conditions are the major factors that influence competitiveness. There was also growth due to government support, and the external influences like the MFA and GSP. Nevertheless, mobile application areas present significant challenges, including the shortage of skilled workers, ineffective R&D, source of funds and high degree of lack of sophisticated industry clusters, which could demonstrate structural shortfalls in long-term competitiveness.
Nipa (2023)
In one of the studies by Nipa (2023), the author discusses the role of Information and Communication Technology (ICT) in Bangladesh RMG sector and how it has enhanced efficiency and sustainability in operations. Some of the technologies that the study acknowledges as important to the advancement in productivity and decision making are ERP systems, CAD/CAM, automated sewing, and communication in real-time. In spite of the advantages, there is imbalanced adoption of ICT as a result of infrastructure demands, cost factors and technical illiteracy. According to the research, ICT integration on a larger scale can contribute to sustainability and competitiveness in the industry in a profound way.
Alam (2021)
Alam (2021) explores the issue of applying sustainability in the Bangladesh garment industry through a case-based study method. The research report has found significant obstacles such as poor conditions of work, wages, environmental contamination, lax policies, and, stakeholder ignorance. It also shows how challenging it is to achieve sustainability and a cost-effective process since green practices tend to drive the cost of production with no financial benefits by the consumers to the producers. The results also highlight the necessity to have better supply chain coordination, processes of better regulatory enforcement and ways to incorporate sustainability and economic performance.
Motamedimoghadam et al. (2024)
Motamedimoghadam et al. (2024) conduct a systematic literature review of the capabilities of organisations to achieve digital innovation. The paper refers to some critical groupings of capabilities including sensing, analytics, platforms, and orchestration. Nonetheless, it is ideal. Applicable in the interpretation of capability-based digital innovation.
Malchenko et al. (2020)
Malchenko et al. (2020) critically evaluate digital capability frameworks as a consumer. The research points out the lapses in stakeholder inclusion and measurement methods. Nevertheless, consumer orientation reduces organisation relevance. Helpful in conceptualisation of capability.
Candraningrat et al. (2025)
Candraningrat et al. (2025) discuss the contribution of digital capabilities to the organisational performance through a systematic review. The paper identifies culture, infrastructure, and skills as the driving forces. At the same time, a complete exploration of mediating factors is not conducted. helpful in correlating abilities and performance.
Chavarnakul et al. (2025)
Chavarnakul et al. (2025) examine resilient digital transformation by reviewing articles on PRISMA. The research points out technological, organisational and environmental strengths in maintaining change. But nonetheless, it is theoretical. Helpful to interpret long-term development of digital capability.
Queiroz et al. (2021)
Queiroz et al. (2021) create a paradigm of digital supply chain capabilities based on a literature-based paradigm. The research pinpoints dominant capabilities dimensions and facilitating technologies. Nonetheless, it is not empirically verified. Applicable to supply chain digitalisation.
Rizana et al. (2025)
Rizana et al. (2025) analyze digital transformation abilities based on a systematic literature review. Among the capabilities that are identified in the study are leadership, human capital and digital investment. Nevertheless, it is not clear how it should be implemented in practice. Applicable in the requirement of capabilities.
Liaw and Godinho (2023)
Liaw and Godinho (2023) review the models of digital capability maturity, using a thematic review. The paper identifies dynamic and changing stages of capability. Nonetheless, cross-model fragmentation brings complexity. Helpful in conceptualizing digital maturity frameworks.
Konopik et al. (2022)
Konopik et al. (2022) investigate the concept of organisational capabilities to digital transformation based on a conceptual framework. The research associates’ capabilities to dynamic capability theory. Nevertheless, it is not empirically tested. Applicable in the context of capability development over time.
Leso et al. (2024)
Leso et al. (2024) compare the capabilities of digital transformation with a systematic review and a comparison of cases. The research postulates a digital maturity framework, which considers dynamic capability. Nevertheless, there is a lack of generalisability. Applicable to the meaning of transformation based on capabilities.
Rautenbach et al. (2019)
Rautenbach et al. (2019) prepare a conceptual framework to facilitate the value-adding digital transformation based on literature and interviews with experts. The research has found that there are six capability dimensions that can assist the organisational transformation. Nevertheless, little empirical validation inhibits generalisability. helpful with learning about the capability-based models of digital transformation.
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	Study
	Theory Gap
	Method Gap
	Context Gap
	Key Insight

	Kahre et al. (2017)
	Traditional alignment models are too static for dynamic SME environments
	Conceptual only; no empirical validation
	No SME or emerging economy focus
	Strategic alignment needs adaptive, capability-based framing

	Uhlig and Remané (2022)
	Digital business strategy framework lacks context-specific adaptation
	Systematic review without empirical testing
	No Bangladesh or garment sector focus
	Digital strategy integration is valuable but weakly operationalised

	Brown and Brown (2019)
	Limited explanation of how digital strategy becomes transformation in SMEs
	Conceptual review only
	No SME-specific evidence
	Digital leadership and maturity matter for transformation

	Christofi et al. (2025)
	Digital strategy literature is large-firm biased
	Review-based; limited empirical grounding
	Weak SME relevance
	Digital transformation is strategically central but underexplored in SMEs

	Mahmood et al. (2025)
	RBV explains readiness but underplays institutional constraints
	Survey evidence limited to one context
	Pakistan only; limited transferability to Bangladesh
	Resource and capability shortages hinder Industry 4.0 adoption

	Haq et al. (2025)
	Strong focus on technology, weak theory of implementation
	Review without firm-level evidence
	Developing economies discussed broadly, not Bangladesh-specific
	Readiness does not guarantee implementation

	Hoque et al. (2021)
	Adoption theories in apparel underuse TOE and institutional lenses
	Bibliometric/review approach; limited field evidence
	Apparel context broad, not Bangladesh SME-specific
	Technology adoption research lacks stronger theoretical diversity

	Bhuiyan et al. (2024)
	Digital transformation benefits are identified, but capability pathways are unclear
	Mixed-method but cost dimension underexplored
	SME context broad, not garment-specific
	SMEs gain efficiency and innovation but face implementation barriers

	Motamedimoghadam et al. (2024)
	Capability clusters are identified, but linkage to SME performance is weak
	Systematic review only
	No emerging economy focus
	Sensing, analytics, platforms, and orchestration are core capabilities

	Rizana et al. (2025)
	Capability dimensions are clear, but causal pathways remain underdeveloped
	Review-based; limited implementation evidence
	No Bangladesh/garment specificity
	Leadership, investment, and human capital are central to transformation

	Huq and Stevenson (2020)
	Institutional theory explains pressure, but less on long-term capability building
	Multi-case qualitative; no wider generalisation
	Bangladesh suppliers, but not SME digital strategy focus
	Coercive, mimetic, and normative pressures shape sustainability adoption

	Salvetti and Jeurissen (2022)
	CSR transition explained institutionally, but not linked strongly to digitalisation
	Limited qualitative sample
	Bangladesh garment sector only
	Enforcement matters for compliance; engagement matters for deeper change

	Nath et al. (2025)
	Circular economy studies under-theorise strategic alignment
	Interview-based; limited breadth
	Bangladesh textile suppliers only
	Cost, regulation, and weak technology access impede CE adoption

	Salman et al. (2024)
	Industry 4.0 barriers identified, but theory of strategic response is limited
	Delphi-DEMATEL strong for ranking, weak for longitudinal validation
	Bangladesh RMG context only
	Training gaps, low motivation, and resistance to change are major barriers

	Chowdhury and Shumon (2020)
	Social sustainability in SMEs lacks SME-specific implementation theory
	Literature-based propositions; not empirically tested
	Broad SME context, not garment-specific
	Stakeholder expectations exceed SME capability and support structures

	Becker and Schmid (2020)
	Digital strategy models do not fully explain SME execution gaps
	Qualitative-empirical, but not sector-specific
	Not focused on emerging economies
	Structural change and financing are critical for implementation

	Cantú et al. (2021)
	CE theory underplays local institutional fit in SMEs
	Multiple-case but limited scale
	Mexico, not Bangladesh
	Strategy-context fit determines CE success in emerging economies

	Omri et al. (2020)
	Digital implementation theory ignores SME data constraints
	Case-based; narrow application
	French SME only
	Data quality and infrastructure heavily shape digital adoption outcomes

	Tsiu et al. (2025)
	BI capability-performance link is known, but implementation pathways are weak
	Systematic review; empirical validation still limited
	Sector coverage broad, not garment-specific
	Costs, complexity, and skill shortages limit SME analytics adoption
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