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The COVID-19 pandemic has changed lot many things this year as the pandemic is so deadly that it has forced people to stay inside their houses to curb the spread of this virus. The major impact of virus is on the economic sectors of different countries as the virus has forced government to impose lockdown and stopped all economic activities. This major step by government has deep effect on the business sectors as many businesses have earned profit during the pandemic like pharmaceuticals, retail stores etc. but there were many other organisations those are still making efforts to cope up with the huge losses (Keogh-Brown, 2020). The report includes the discussion regarding the impact of COVID-19 on the business environment in UK. The new normal accepted by the people of corporate world and various strategies that are implemented to cope up the loss due to the pandemic by different organisations. The sustainable changes in the business and their deep study with the help of various analysis tools like PESTLE, Porter’s 5 force model and product life cycle in the context of an automobile industry most famous brand BMW (Ding et al., 2020; Bagchi et al., 2020).
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The virus has deeply impacted the business structures all over the world. In UK all type of business organisations has been affected because of this virus especially small-medium enterprises (SMEs). The business has been affected globally in different ways like employee absence, enforced closures, break in the supply chain management, footfall in consumers demand and many self-imposed controls. Almost one quarter of a year the lockdown was that there because of that many of the businesses have been closed permanently as the business went into the loss in UK. The major sectors that have highest share of closures are construction, entertainment, food service businesses etc. almost 82% of the above-mentioned businesses are closed after the lockdown that is the highest rate of closure in comparison to previous years in UK. Due to the pandemic the people are making efforts to fulfil their basic necessities and do not prefer to do extra expenses as many people have lost their jobs and businesses in this duration. This makes a direct impact on different sectors that are mentioned above (Bagchi et al., 2020).
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Figure 1: Impact of COVID-19 Globally
Source: (Ozili et al., 2020)
[bookmark: _Toc57232050]COMPANY OVERVIEW- BMW
One of the fastest growing motor manufacturing automobile brands is BMW headquartered at Munich, Germany. The slogan of the company is ‘the ultimate driving machine and sheer driving pleasure’. The company also manufacture different tiny products and is a parent brand of roll-Royce vehicle car. BMW shows its global presence by having numerous groups of subsidiaries in various 41 countries. Followed by 3000 dealerships and have local importers in more than 100 countries across the world. The progress of BMW can be seen as the company have the asset of 1.2 million automobile, 101000 motorbikes that generates the annual revenue near about 53.2 billion euros. The organisation has the employee base over 100000 globally. The market position of BMW is strong as the company operates in various different sectors like the company operates its own financial services that offers funding for the vehicles. Automobiles accounted for 78% of 2000 revenues; vehicle finance leasing, 18%; motorcycles, 3% and other, 1%. UK is the third major souk and second main making base for the BMW group universal, and the only state where BMW group’s three brands – BMW, TINY and Roll-Royce vehicle Cars – are represented (Haider, 2020; BMW group, 2019). 
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The global business environment currently for all business sectors are not favourable as all organisations are defining new strategies regularly to cope up with the intense effect of covid-19. BMW group is also applying different business strategies to enhance their sales and production. As per the present conditions the market growth of BMW is comparatively slow because people are preferring vehicles for safety purpose after COVID has arrived but many of them will not prefer such luxurious cars. The company is making efforts to differentiate their product form other competitors in size, design, functions, convenience etc. This would increase the customer satisfaction level and customer attraction towards the product. These business strategies enhance the organisational growth, production, and market position. Being such a prestigious organisation, it is important for the BMW group to adopt such strategies that helps them to be a market leader (Belhadia et al., 2020; Zahra, 2020; Weiss et al., 2020).
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Due to the pandemic everyone has to accept the new normal to their life including different business organisations. There were new working policies set by different companies keeping the safety of everyone in mind. The new normal to everybody’s life are masks, regular sanitisation, social distancing, contactless methods of businesses etc. BMW group have also made some changes for the safety of the employees, staff, and others. Due to the deadly attack of the pandemic the company has decided to temporarily shut all the manufacturing activities till the situations become well. The outcome of the decision is that the car industry of UK is slowly declining. The factory workers at BMW-group will be paid by the company during the ceased period of the factory but are expected to do overtime, reduce holidays, and leaves when the work at factory restarts. Due to reduction in the demand of new cars post COVID-19, BMW- Group has decided to cut off 400 jobs at Oxford plant. The reduction in the jobs directly affects the 950 personnel suppliers of the company that supplies them different sub parts of the product. The sales of the cars again increased in the month of July after Unlock 1 but the demand of BMW went down by 41% for this year and the forecasting states that the demand will further drop by 30% that totals the loss to the company of near about £20 billion. The sub brand of BMW- Rolls Royce has also decided to close one of its factories at Nottinghamshire, UK as a drastic cost-cutting drive continues at the struggling plane-engine maker. The 120 workers at Rolls Royce will get an opportunity to be transferred to bigger site at Derby that is 20 miles away. To save £1.3 million in a year the company decided to cut off 9000 jobs across the world in the month of May (Ropkins and Tate, 2020; Weiss et al., 2020).
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The BMW-Group is the largest market share of the European automobile market and the company is expanding the business to Asian countries like India and China. In the start of the year 2020, a deadly virus has attacked all over the world named COVID-19 that forced all countries government to impose lockdown all over the world for some duration. During this period all the economic activities were paused and that resulted to a huge damage to all the economies in the world (Budd and Ison, 2020). Automobile sector is also one of them that suffered huge losses and still making efforts to cope up with those losses. After the arrival of the pandemic and lockdown when unlock was imposed the working policies of all the economies were changed. There were some rules and regulation set by the government as well as by the business organisations to slowly start the economic activities by keeping in mind the health and security of each and every person in mind. The changes were like hiring 50% of staff in company rather than full occupancy, work from home by many organisations especially in IT companies, more dependency on online services rather than physical services, mandatory masks, regular sanitisation in the offices and other work places, maintenance of social distancing, regular temperature check-up etc. These all changes are sustainable that means these changes are going to be for longer period in the environment as these are the new normal to everybody (Forster et al., 2020). The pandemic is not going to end so easily and quickly and is it does then also people are now habitual to these changes. In automobile industry also there were many changes in the working policies, management and production of product, new innovation of the vehicles that ensures safety and security in terms of virus. BMW- Group has also adopted new changes that others have adopted because of the pandemic. After the pandemic there was a huge shortfall in the demand of such premium and luxurious vehicles so the company has decided to expel 400 jobs in the organisation to recover the loss as well as to reduce the crowd in the company. This decision has affected the many of the suppliers and dealers of the company as this would directly impact the business of those small and medium size enterprises (SMEs). These decisions are now sustainable in the company because this is the new working environment of the organisation and they have accepted the changes (Castillod, 2016; Wyche et al., 2020).
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	POLITICAL
	· Due to the pandemic outbreak the automobile industry ask the UK government cut off the sales tax to bring the business on track.
· UK government will pay 80% of salary to the staff of automobile industry that lost their jobs due the pandemic outbreak.

	ECONOMIC
	· BMW-Group, UK decided to cut off 400 jobs to recover the loss of past 8 months due to the pandemic.
· At the end of 2020, the terms with EU seems to be worst that directly affects the export of goods from EU for automobile goods.

	SOCIAL
	· Under the educational program by BMW-Group 400000 children and youngster have been benefited by the end of 2019. To increase the employment rate these programs are conducted.
· The company is accepting the worldwide different culture as they are expanding their market to Asian countries like India and China.

	TECHNICAL
	· As the fuel prices are high so the organisation has started the production of Hybrid and solar cars like BMW X5.
· Automatic sanitisation system post COVID-19.

	LEGAL
	· Recent changes by UK government regarding licencing policies of the vehicle that it is mandatory for the person to insure their vehicle against third party.
· Post Brexit the transfer of vehicles and their parts have become difficult due to change in the regulation policies by the government.

	ENVIRONMENTAL
	· The company has delivered more than 140000 electric Hybrid cars across the world that is a step towards the reduction in pollution.
· If there is any waste that can be recycled while manufacturing the product the company will recycle and reuse that waste to reduce the harm in the environment.


Table 1: PESTLE of BMW-Group
Source: (Chodakowska, 2018; BMW group, 2019; Weiss et al., 2020)
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The pandemic has direct and hard impact on the automobile industry. The reports say that 80% of the automobile industry across the world will have direct impact on their 2020 revenues. Near about 75% of the car manufacturing companies will not have enough staff to fulfil their product line. As most of the automobile parts and tyres are imported from china and the pandemic has hit first on china this resulted to permanent or partial shutdown of many of the automobile businesses. The downfall in the registration of cars by 7.5% in UK and sales has been declined by 5%. There were many sustainable changes adopted by the automobile industry and they are going to sustain even when the pandemic is over. The changes are like working with reduced staff, technology advancement as people are more dependent on technology as per the present situation. Since there is huge future uncertainty for the spread of the pandemic so it is quite difficult to analyse the exact future outcomes of the automobile industry. The companies need to accept the changes to make such innovative changes in the working environment that everybody could accept the changed environment and have comfortable and ease to work in that working environment. The report has discussed all the sustainable and other changes due to COVID-19 in context of BMW- Group.
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