

BA (Hons) Business Management
Academic Skills - LCBB4012
Component 2: Coursework: Group Written Report
Humaira Fayaz – 2410061​ (Team Leader)
Shamson Al-Nasa – 2410062​
Sobia Kousar – 2324345​
Bianca Ioana Lionte - 2518777


















Contents
Introduction - (Sobia Kousar)	2
Definition of Team Working - (Sobia Kousar)	3
Key Theories Related to Team Working - (Shamson Al-Nasa)	4
A Discussion on the Importance of Team Working - (Shamson Al-Nasa)	6
A Discussion on the Key Characteristics of Effective Team Working – (Bianca Ioana Lionte)	7
Conclusion – (Humaira Fayaz)	9
References	10


















[bookmark: _Toc987857752]Introduction - (Sobia Kousar)
Teamwork is essential for academic and professional success. Modern educational and industrial environments require people to work together to attain objectives while completing challenging duties more efficiently. Teamwork lets people share expertise, abilities, and previous experience to create better results. Group work in the classroom helps students learn to communicate, problem-solve, and think critically while respecting different viewpoints. Students need these talents for collaborative careers (Kozlowski and Bell, 2013).
Teamwork helps people gain confidence, strengthen interactions, and learn how to effectively handle collective duties. Teamwork lets people learn, share, and solve issues in new ways. Teamwork fosters creativity and innovation by sharing perspectives and experiences (McEwan et al., 2017). Teamwork is vital in the medical sector, business, higher education, and social service settings to deliver effective services and achieve organisational goals. Doctors, nurses, and social workers must work together to provide safe, high-quality treatment. Communication issues and misunderstandings can hurt results without good teamwork (Strom and Strom, 2011).
Teamwork also fosters leadership, time management, dispute resolution, and flexibility. In group assignments, students learn to split duties, meet deadlines, and collaborate to finish. These scenarios depict working circumstances when employees must work with people from diverse fields. Teamwork fosters respect and trust, which enhances relationships and performance. Success in teamwork is not automatic. It involves open communication, shared goals, and equitable participation. Teams with these elements are more productive and successful than individuals (Lau, Kwong, Chong, and Wong, 2013). Students should grasp teamwork and its function in professionally and academically contexts as they prepare for their professions. This study will define teamwork and explain why it is crucial for learning and professional success.

[bookmark: _Toc997227708]Definition of Team Working - (Sobia Kousar)
According to McEwan and Beauchamp(2014), collaborative effort by two or more people toward the accomplishment of a shared objective or task is known as teamwork. Members work together, communicate, and coordinate their efforts so that the group as a whole can benefit from everyone's expertise. Many studies in organisational and managerial theory and practice have shown that in order for a team to achieve its goals, its members must be able to work together, exchange information, and support one another (Jackson, Sibson, and Riebe, 2014).
The premise upon which teamwork is based is that multiple individuals may accomplish more when they work together. The team succeeds because every member does their part and brings something special to the table. To ensure that every team member feels appreciated and inspired to contribute, productive collaboration depends on honesty, responsibility, and open dialogue. Team members are able to do more, make better judgements, and solve problems faster when they work together (Beaubien and Baker, 2017).
Group projects, presentations, and other forms of collaborative learning are common ways in which students work together in academic settings. Students are encouraged to collaborate on these assignments by expressing their thoughts, assigning roles, and working towards a common goal. Students not only learn the material, but they also acquire marketable talents that companies seek out in potential employees (Welp and Manser, 2016). In the business world, teams help companies reach their objectives, boost productivity, and come up with new ideas by combining the knowledge of many people. As a whole, working in a team is crucial in the classroom and the business. It encourages people to work together, enhances their problem-solving skills, and lets them learn from each other while they pursue common goals. The ability to work well with others is, thus, crucial for success in school and the workplace afterwards (Schmutz, Meier and Manser, 2019).

[bookmark: _Toc1571018060]Key Theories Related to Team Working - (Shamson Al-Nasa)
Two widely recognised frameworks for understanding teamwork are Meredith Belbin’s Team Roles and Bruce Tuckman’s model of group development. Belbin’s framework identifies key behavioural roles that individuals adopt within a team, particularly within the category of action-orientated roles. These include the Shaper, who provides the drive and determination to overcome obstacles; the Implementer, who focuses on practical execution of tasks; and the Completer/Finisher, who ensures work is completed to a high standard with close attention to detail.

Action-orientated roles include the Shaper, who provides the drive and courage needed to overcome obstacles; the Implementer, a practical individual who carries out tasks; and the Completer/Finisher, who ensures that work is completed to a high standard with attention to detail and minimal errors.
Social (people-orientated) roles include the Co-ordinator, typically a mature individual who delegates tasks effectively; the Team Worker, who is cooperative and attentive to team members’ needs; the Monitor Evaluator, who adopts a strategic and logical approach, carefully considering different viewpoints to reach balanced conclusions and reduce conflict; and the Resource Investigator, who is enthusiastic and explores opportunities to enhance team performance.
Thinking (cerebral) roles include the Plant, who demonstrates creativity and generates innovative ideas, although they may sometimes overlook details or struggle with communication; the Monitor Evaluator (also categorised here), who provides logical analysis to improve team efficiency; and the Specialist, who contributes in-depth technical knowledge and skills (Rydenfält, Odenrick and Larsson, 2017).
Bruce Tuckman’s model explains how teams develop through stages. Originally consisting of four stages—Forming, Storming, Norming, and Performing—it was later expanded to include a fifth stage, Adjourning. The model remains widely used today to understand team development. Tuckman (1965) suggests that teams cannot immediately become effective; instead, they must progress through stages. During the Forming stage, members get to know one another, behave politely, and begin to understand their goals, roles, and expectations (Knight, 2007; Klasmeier and Rowold, 2022).
Leadership during this stage tends to be directive, although shared leadership behaviours may also emerge. The Storming stage is characterised by conflict, where individual personalities and working styles become more visible, potentially leading to tension. However, this stage is essential, as it allows issues to surface and be resolved, helping to build trust among team members. This phase plays a critical role in strengthening team dynamics (Knight, 2007).
The Norming stage occurs when the team begins to establish shared values, responsibilities, and processes. Communication improves, collaboration becomes more effective, and members grow more supportive of one another. At this stage, the team develops stronger problem-solving abilities and functions more professionally. Finally, in the Adjourning stage, the team disbands after achieving its goals, reflecting on its performance and the contributions of its members (McCarthy, 2012; Zirar et al., 2025; Bush, Baker and Greenhaw, 2025).

[bookmark: _Toc1795787761]A Discussion on the Importance of Team Working - (Shamson Al-Nasa)
Effective teamwork is a fundamental component of both academic and organisational success, shaped by how individuals interact, communicate and contribute within a group. Team effectiveness is influenced by group development processes, which determine how well members collaborate to achieve shared goals. Meredith Belbin emphasises that teams perform most effectively when individuals cooperate and provide mutual support, enabling tasks to be completed more efficiently.
In addition, diversity within teams plays a significant role in enhancing communication, broadening perspectives and improving overall problem-solving. When managed effectively, these differences strengthen collaboration and contribute to more successful outcomes. Belbin’s model further supports this by identifying nine distinct team roles, highlighting how varied behaviours and strengths can be combined to optimise team performance (Zaharia, Aurora and Popa, 2024).
Empirical research further reinforces the importance of teamwork in improving performance outcomes. For instance, a systematic review by Schmutz, Meier and Manser (2019) found that teamwork has a consistent positive impact on performance across a range of settings, demonstrating that effective collaboration is a key driver of success regardless of task type or team composition. Similarly, McEwan et al. (2017) highlight that teamwork interventions significantly improve both team functioning and overall performance, suggesting that teamwork is not only beneficial but can also be developed and strengthened through structured approaches.
Furthermore, within academic environments, teamwork is recognised as a core competency that enhances learning outcomes and prepares individuals for collaborative professional settings. Research indicates that collaborative work enables individuals to combine knowledge, skills and perspectives, leading to more effective learning and adaptability in team-based environments (Aranzabal et al., 2021). This highlights that teamwork is not only essential for immediate task completion but also for long-term skill development and employability.
However, while teamwork offers significant advantages, it is not inherently effective without the right conditions. Poor communication, lack of coordination and unclear roles can limit team performance and reduce overall effectiveness. Therefore, successful teamwork depends not only on bringing individuals together, but on how well their interactions are structured and managed to achieve shared objectives.

[bookmark: _Toc754871844]A Discussion on the Key Characteristics of Effective Team Working – (Bianca Ioana Lionte)
Some key characteristics of effective teamworking involve examining several key elements. First, clear communication & trust is crucial, as it ensures that all team members are aligned on goals, expectations, and responsibilities (Butchibabu et al., 2016). However, ineffective communication can contribute to a lack of trust between team members, which in turn may lead to reluctance to share information or participate in decision-making processes (Edmondson, 2002). This suggests the need to improve soft skills and relationship-building among team members and managers, as this can enhance the project you are currently working on and encourage participation and collaboration while considering diverse viewpoints. This includes active listening and the ability to provide constructive feedback (Paredes-Velasco et al., 2023). Trust plays a vital role in fostering an environment where individuals feel safe to share their ideas and take risks. When team members trust one another, collaboration becomes more fluid and productive. 
Moreover, effective teams often demonstrate a strong sense of shared purpose. This collective goal serves as a unifying force, motivating team members to work together towards common objectives while valuing each member's unique contributions. Research suggests that teams perform more effectively when members understand and commit to shared goals, as this helps align individual efforts with the overall mission of the group (Katzenbach and Smith, 1993). A strong shared purpose can also strengthen engagement and motivation, particularly in academic group projects where students must coordinate their efforts to meet assessment criteria and deadlines. Models of team development, such as the one proposed by Bruce Tuckman through Tuckman's stages of group development, highlight that teams become more effective as they progress through stages of development and build cohesion around common objectives (Tuckman, 1965). 
Additionally, adaptability is an important characteristic in effective teamwork. Teams must be flexible to respond to changes and challenges, allowing them to pivot strategies when necessary and maintain progress. In both academic and professional environments, unexpected issues such as changing project requirements, time constraints, or differences in opinion can arise. Teams that demonstrate adaptability are more capable of overcoming these obstacles because they are open to revising plans and adjusting their approach when needed. Research within organizational behaviour indicates that adaptable teams are better able to solve complex problems and sustain performance in dynamic environments (Salas, Sims and Burke, 2005). This ability to adapt also encourages continuous learning, as team members reflect on their performance and identify ways to improve collaboration and outcomes. 
Lastly, a healthy balance of accountability and support helps to create a culture of excellence. Team members must hold each other accountable for their responsibilities while also providing encouragement and assistance when needed. Accountability ensures that individuals remain committed to their assigned tasks and deadlines, which is particularly important in academic group assessments where the performance of one member can influence the overall result. At the same time, supportive team environments encourage cooperation and help individuals feel comfortable seeking help or offering suggestions. The importance of balancing responsibility and support is also reflected in frameworks such as Belbin Team Roles developed by Meredith Belbin, which emphasises the value of complementary contributions and mutual responsibility within teams (Belbin, 2010). When team members support one another while maintaining accountability, teams are more likely to sustain productivity and achieve high-quality outcomes. 
Overall, these characteristics—clear communication, trust, shared purpose, adaptability, and accountability—are fundamental to fostering a collaborative and effective team environment. Developing these qualities not only enhances academic group work but also prepares individuals for professional settings where teamwork is essential for achieving organisational goals and managing complex tasks (West, 2012; Robbins and Judge, 2017). By understanding and applying these characteristics, teams can create an environment that encourages participation, innovation, and shared success.

[bookmark: _Toc1513247737]Conclusion – (Humaira Fayaz)
In conclusion, teamwork represents a critical mechanism underpinning both academic achievement and organisational effectiveness. As highlighted by Martín-Hernández et al. (2022) and Srikanth, Harvey and Peterson (2016), collaborative working not only integrates diverse perspectives but also strengthens problem-solving capacity, ultimately enhancing overall group performance. However, this analysis acknowledges that diversity within teams may initially generate coordination challenges, particularly in the absence of effective communication and clearly aligned expectations.
Conceptual frameworks such as Meredith Belbin’s Team Roles and Bruce Tuckman’s Stages of Group Development provide a structured lens through which team dynamics can be critically understood. While Belbin emphasises the strategic alignment of individual strengths to optimise team performance (Aranzabal, Epelde and Artetxe, 2022), Tuckman illustrates the developmental nature of teamwork, recognising that conflict and instability are often necessary before high performance is achieved. However, both models have been criticised for being too simple and not always reflecting how teams behave in real working environments. Together, these models reinforce the idea that effective teamwork is not incidental but deliberately cultivated through role clarity and adaptive group processes (Natvig and Stark, 2016).
The significance of teamwork extends beyond theoretical understanding into practical application. Within academic contexts, collaborative learning environments facilitate deeper engagement and improved outcomes, while in professional settings, effective teamwork is closely linked to innovation, productivity and organisational resilience. Nevertheless, these benefits are contingent on key enabling conditions, including trust, open communication and clearly defined roles (Nwabufo and Obodozie, 2025). In the absence of these conditions, teamwork may instead lead to conflict, inefficiency, reduced performance, and diminished critical thinking and problem-solving capacity (Huri et al., 2024).
Teamwork should not be regarded as an inherently positive construct, but rather as a complex process requiring ongoing management and critical reflection. Its success hinges on how effectively individuals and organisations navigate interpersonal differences, structure collaboration and adapt to evolving challenges (Parumasur and Govender, 2013). As working environments become increasingly complex and interconnected, the ability to engage in informed and strategically managed teamwork becomes essential for long-term success (Cardoso, 2005). Consequently, the capacity to actively contribute to effective teamwork emerges as a decisive factor in both academic achievement and sustained professional effectiveness within increasingly collaborative environments.
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