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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will be critically evaluating two theories of team dynamics. They will be Belbin’s theory and Tuckman’s team development model. This essay will consider why some teams fail to thrive and looking at ways in which to improve team cohesion. In addition, it will also be delving into how team dynamics within the police service can mean that in some instance’s forces are failing to comply with professional standards and failing to adhere to the code of ethics and policing principles. 
  
 First and foremost, what do we mean by a team? According to Peter Honey, teams are defined by “Teams…differ from a mere group because the level of co-operation and coherence is on a higher plain. Team accomplish more than just the sum of the individuals. The factors that need to gel are the style of the leader, the behaviour of the team members, the team’s working procedures, the nature of the team’s task and the availability of relevant resources”. Honey, P. (2001). This is vitally important to any modern-day police service, failing to work effectively and efficiently as a team would be detrimental to the organisation. An organisation such as the police service cannot be just a large group of people working as individuals but must work more like a collective (team) in order to serve and protect the public to which it is duty bound to succour.   

 Dr Belbin’s theory states that there are nine team attitudes that are of key importance to success. These nine clusters of behavioural attributes, identified by Dr Meredith Belbin’s research are necessary in order to allow for a team to be successful, or at the very least move forward in a positive direction. (Belbin, 2021) In addition, Belbin’s theory states that if a team would possess a mixture of these clusters then said team would have a far higher chance of being a successful one when compared to a team that consisted of one type of attitude. (Prichard and Stanton, 1999) When put into a policing context, within a response team you will have numerous people of different backgrounds, education levels and each will bring their own behavioural attitudes to the team. This in turn will see each member find their own role within the team. In a practical perspective you will for example have members of the team who are specialists, i.e. a sergeant or a more experienced member of the team. As Belbin’s theory suggests this type of team member would fall into the “thinking role” cluster. This is positive for the team’s performance; however, you will need other attitude types to ensure the highest chance of a team being a successful one. This could be for example a team member who is a great team player or as Belbin’s theory categorises a social role. This social role would have a positive influence on a team which already possess a thinking role member. 


[bookmark: _Hlk90461468]When evaluating Belbin’s theory, the theory is suggesting that this combination of differences or what Belbin refers to as “behavioural clusters” is in essence what makes a team far more likely to succeed when compared to a team that doesn’t possess a combination of behavioural clusters. This variety is what is key to ensure success and in most response shifts, they will possess different behavioural attributes by in large because modern day police recruitment has never been so diverse. (Gov.UK, 2021) This can be demonstrated with the increase of ethnic minorities within the police service, one notable figure being from 2007 to 2020, the percentage of police officers from all ethnic minority groups increased. (Gov.UK, 2021)    






Studies have been undertaken to prove or disprove Belbin’s theory, one notable study was undertaken Jane Prichard and Neville Stanton. The study demonstrated some support for Belbin’s “role balance” theory but the reasons for the more balanced team being more effective were unclear leading to an inconclusive result in the study’s findings. (Prichard and Stanton, 1999) This would be the case as it is very hard to definitively prove what the main contributing factor is in forming a successful team. Furthermore, the study cannot lend support for Belbin’s theory, nor can it discount the theory’s main hypothesis. Another study carried out into whether there is a relationship between Belbin’s role diversity and team performance found that instead of supporting Belbin’s theory it found that there is no correlation. Also, that the role of the team leader is not related to a team’s performance, rather that the average skills of team member’s is more responsible for team performance. (Batenburg, van Walbeek and in der Maur, 2013)      

Tuckman’s team model was created by Bruce W Tuckman in 1965. The model is broken down into five stages. The first being the forming stage, this stage is where the team acquaints and establishes ground rules, members are treated as strangers. The second stage is known as the storming stage. This stage sees members start to communicate their feelings but still view themselves as individual members, rather than part of a team. In addition, they resist control by group leaders and show resistance. The third stage is the norming stage, this is where members start to feel part of the team and realize that they can achieve results if they accept other viewpoints. The fourth stage is titled the performing stage, this is where the team operates in an open and trusting atmosphere, flexibility is the key and hierarchy is of little importance. The final stage is the adjourning stage. Within this stage the team undertakes an assessment of the year and implements a plan for transitioning roles and acknowledging members contributions. (Bonebright, 2010). 


[bookmark: _Hlk90721345]There has been a wide range of research conducted over the years since the inception of Tuckman’s model. A few limitations to the model have been identified, the first being that Tuckman’s “storming” stage is not distinctly clarified for professionals outside of therapeutic circles. (Bonebright, 2010), as a result it limits the model to other professional groups, one being the police service. Further failings have been identified by Rickards and Moger, they state that the model fails to confront the effects of team development on creativity in solving problems. (Rickards and Moger, 2000). Moreover, they also highlight that the model fails in discussing the failure to achieve a goal or the ability to identify exceptional performance when it is attained. This analysis has led to the researchers to ask two important questions of the model, “what if the storm stage never ends and what is needed to exceed performance norms?” (Rickards and Moger, 2000). The two questions asked are very valid ones to raise. There isn’t a guarantee that a team would elevate itself from the storming stage or any of the other stages for that matter. The model only applies if a team can navigate the various stages, failing to do so doesn’t fit the model’s criteria. Therefore, the model is very lineal and doesn’t allow for outcomes to arise outside of the model, neither does it take them into consideration.  In relation to identifying what is needed to exceed performance norms, the model offers little in the way of whether a team could leapfrog a stage or is it necessary for a team to complete every stage in order for it be deemed as a competent and successful team. In policing terms, the model doesn’t consider teams that remain on one stage. For example, a response team may just stay on the “storming” stage and never attain the higher stage levels. This could be in part by the team members, the leadership style or other contributing factors. Tuckman’s model fails to offer a solution for this eventuality. In addition, this stage doesn’t not accommodate for organizations like the police service and leans far more towards therapeutic organizations.        

[bookmark: _Hlk90722931]In terms of improving team cohesion, several methods have been identified and applied in a variety of team settings with the goal of improving team cohesion. This can be undertaken through problem solving activity days, a focus on learning leadership and improving social cohesion to name a few. Team cohesion is greatly important for a team’s performance and wellbeing. In an academic context, numerous researchers have highlighted that low team social cohesion is an issue for students, this in turn is leading to negative impacts on team’s performances. (Troth, Jordan and Lawrence, 2012) This would be the same case when put into a policing context. If a team in policing is lacking cohesion this would have a profound negative influence on the team’s ability to provide the community it serves with a level of service that is expected from modern day British policing. Community policing first gained prominence in Britain in the 1980’s. (Pickering, McCulloch and Wright-Neville, 2008) This style of policing was seen as the best way to police areas which were ethnically diverse and perhaps had a large community that were unwilling to engage with the police and overall had a negative association with the police of their communities.

[bookmark: _Hlk90228275]The murder of Stephen Lawrence on the 22nd April 1993 in an unwarranted racist Knife attack, in Eltham, South London and subsequent major failing of the police investigation that followed led to the Macpherson report 1999. (publications.parliament.uk, n.d.) The report had a vast array of findings and recommendations, the most striking was that the Metropolitan Police was on a personal and organisational level institutionally racist. (publications.parliament.uk, n.d.). This is a clear example of how team dynamics within a police service can result in widescale failings to comply with professional standards. When examining organizational culture as a wider topic, the discovery by Macpherson that the Met was indeed racist supports the notion that not just individual officers but the whole organizational culture of the Met was racist. This had clearly been allowed to become ingrained in the whole organization, from the Commissioner right through to Police constables, had there been clear and strong leadership, racism would not have been found to be so widespread. The definition of Organizational culture by Nelson and Quick in their book, Understanding organizational behaviour, suggests that organizational culture is “ a pattern of basic assumptions that are considered valid and that are taught to new members as the way to perceive, think and feel in the organisation.” (Nelson and Quick, 2008) When applying this definition to the Stephen Lawrence case and subsequent Macpherson report this demonstrates that a negative organizational culture can manifest itself in all levels of a large organization and when allowed to thrive can undermine the professional standards and policing principles that all police forces in the UK promise to adhere to. 

In conclusion, both Belbin’s and Tuckman’s theories of team dynamics have their places in the wider world of how team’s function and what contributes to a successful team. Belbin’s theory is useful in very simple terms and its main hypothesis is with a more varied team, this in turn brings different behavioural clusters that directly contribute to a team being more successful. Furthermore, the onus on an effective leader being greatly responsible for the dynamics of the team is central to Belbin’s theory. Tuckman’s theory is quite lineal. Since its inception in 1965 the model has been analysed and researched by numerous academics. The vast majority have identified flaws with the model, namely that it fails to confront the effects of team development on creativity in solving problems. Furthermore, the model doesn’t accommodate for eventualities outside of the stages and if a team doesn’t surpass a certain stage what would happen to this team. Also, the model does not favour organizations such as the police service and leans towards more therapeutic organizations instead. In terms of improving team cohesion, several different approaches can be undertaken that enable a team to function in a more positive and productive manner, these include problem solving activity days, a focus on learning leadership and improving social cohesion. The most notable example of how team dynamics within the police service can result in failing to comply with professional standards is the failed investigation after the murder of Stephen Lawrence. The Macpherson report that followed highlighted that a breading ground for institutional racism had been allowed resulting in the widespread failure to comply with any of the policing principles and code of ethics which all police service’s and their members adhere to in all aspects of their lives.  

WORD COUNT- 2062































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be looking at an alleged spiking incident, in which I played a significant role with the victim. I will reflect on what happened on the night of the incident, including any relevant cultural issues. Furthermore, I will be utilising Gibb’s model of reflection to evaluate How I dealt with the victim and the appropriateness of different approaches by the police and any other professional agencies. The reporting of spiking incidents In England and Wales has seen a dramatic increase over the past few months. According to the NPCC (National Police Chief’s Council) between September- October 2021, there had been 198 confirmed reports of drink spiking across England, Scotland, Wales, and Northern Ireland, plus 24 reports of some form of injection. (Campbell, 2021)

Using Gibb’s reflective cycle, I will describe the incident.  (The University of Edinburgh, 2020) I had been paired with a sergeant on the night in question. A 999 call came over the radio for an immediate response to a nightclub In Cardiff. The call came from a concerned friend who believed that her friend had been spiked.  Myself and my sergeant had relatively little information to go on so we made our way over as fast as we could. Upon arrival at the nightclub, we were immediately taken into the medical room where the victim was located along with her friend and the doorman who had already began to take details. The victim immediately began to tell us that she believed she had been spiked as she had only had a very small amount of alcohol and had a red mark on her arm which had appeared alongside feeling very intoxicated. This was the first time I had dealt with an alleged needle spiking incident, this initially made me feel uneasy as I knew there was a particular process to be followed. The doorman who had obtained the victim’s details gave them to me and I asked the victim again were they the correct details. She hesitated and gave me her real date of birth, it transpired that she was only 17 years old. This only compounded her vulnerability and meant that we needed to take her from the nightclub immediately and to a place of safety, a nearby police station. On route to the police station, I ensured I phoned the victim’s mum to inform her of what had happened, the process of what will happen next, that her child was safe and for her to meet us at the police station. I was lucky that the sergeant I had been paired with had dealt with countless spiking incidents, so he was able to send me a plan of how to deal with a spiking and to give the victim the best possible service from South Wales Police. The plan included a statement, the victim’s mum would act as an appropriate adult, taking a urine sample, ensuring photographs were taken of what the victim was wearing for CCTV enquires and ensuring that the victim sought medical attention. After all this was carried out, I gave the victim and her mum the occurrence number and my works mobile number so they could be updated with the investigation. In addition to this we also had to make the licencing team aware because the victim was underage in the nightclub. Throughout the time I spent with the victim she was engaging and felt at ease whilst I was going through the process, I believe this to be the case as I treated her like adult and tried my best to maintain a positive attitude whilst going through the various stages of the process. A public protection notification form was submitted due to the victims age, this would in turn be passed onto other relevant agencies such as social services. In addition, the victim was offered an enhanced victim’s code service as she had never dealt with the police before and was unfamiliar with the process.   

[bookmark: _Hlk91526513] The second stage to Gibb’s reflective cycle is the feeling stage. (The University of Edinburgh, 2020). As the call came over the radio, I was initially weary as I had never dealt with a spiking incident in my career thus far but I knew that they were becoming far more commonly reported to the police so It would be something I’d need to be proficient in dealing with. My initial thoughts were quickly subdued when the sergeant I was paired with informed me that he had dealt with countless spiking calls and he would show me how to deal with the incident in a professional and correct manner. The sergeant appeared to be very relaxed about the incident due in large to the fact that he had dealt with so many in the recent weeks. As I found myself going through each step of the plan sent to me by the sergeant all the stages listed quickly became very relevant. I was thinking at the time that I hope I was carrying out the various stages in the correct way as the victim was not only a victim of spiking but was also a child. Under the 2010 Equality Act, because the victim was only 17 meant they came under the age characteristic of the protected characteristics set out by the act. (Bryant and Bryant, 2020) This meant that the vulnerability of the victim was increased expediently. 

[bookmark: _Hlk91528443]The third stage of Gibb’s reflective cycle is the evaluation stage. (The University of Edinburgh, 2020) When evaluating the incident there were positive aspects and negative ones too. In a positive light, it was the first that I had dealt with an alleged needle spiking and so was a valuable experience in my career. I believe the way I dealt with the various aspects of the call, from the statement taking to collecting the urine sample to liaising with the victim’s mother all were done to a reasonable level. If I delve into my response deeper then there were certain aspects which I could have dealt with better. I should have been more confident when speaking with the victim and her friend in the nightclub, this was a true reflection of my inexperience of dealing with a needle spiking. If it wasn’t for the sergeant’s leadership and guidance, I truly believe that I would have struggled to deal with the incident if I was on my own. It was the sergeant’s input that really enabled me to deal with the incident and provide the vulnerable victim and family with a good standard of service. As a result, the sergeant’s influence was a massive positive factor on the incident.              

The next stage in Gibb’s reflective cycle is the analysis stage. This stage is the stage which starts to provide an explanation as to why decisions went well or why they went badly. (The University of Edinburgh, 2020) The fact the victim was able to feel calm and engaging with myself was in my opinion due to my utilisation of Betari’s box. Betari’s box is a simple circular diagram that shows how attitude and behaviour are directly linked. (Changing minds, 2019). From the outset I ensured that I spoke to the victim as an adult, even after finding out their real age. I believe this was crucial to obtain the full details and to get the victim to be as supportive as possible. I ensured that I didn’t speak down at the victim at any point even though they by law should not have been in the nightclub. By employing this positive attitude, this in turn positively effected my behaviour. My behaviour during the whole incident was one of sympathy, I even knelt beside the victim as to make them feel more comfortable and not as though I was standing over them. As a direct result this led to the victim’s attitude being a positive and engaging one which led to the victim’s behaviour being positive towards myself, thus completing the cycle as put forward by Betari’s box. Had I been not so sympathetic and more focused on the victim’s illegal entry into the nightclub this incident would have turned out very differently. Looking at any negatives during the incident, the one obvious one was my lack of knowledge of how to deal with an alleged spiking. This ultimately would affect my response to the incident as the process was all new to me. It is true when they say that you cannot replace experience and I was fortunate on that night to have a vastly experienced sergeant and leader with myself who was able to guide me and made sure that the process was done correctly. If it hadn’t had been for this strong leadership, we would have ultimately failed as a working team, through support, consistency of direction and vision by the sergeant. A leader with these characteristics gives a team a far higher chance of being a successful one. (Rayner, 1996)  

[bookmark: _Hlk91599177]After the analysis stage is the conclusions stage of the model. (The University of Edinburgh, 2020) As I reflect on the incident overall, I learnt a considerable amount. Beforehand I would not have known how to deal with an alleged needle spiking. It was all the unknown and that can sometimes appear to be intimidating. For future reference I would be far more confident and competent in dealing with a similar situation. The processes involved and the vulnerability of the victim at first appeared quite daunting but if I had to deal with the incident again id be in a far stronger position and would be able to navigate through the incident. Even perhaps minus a strong leader such as the sergeant I was paired with. The situation could have been a more positive one for everyone involved if I was more decisive with my decision making and contacted the victim’s mum sooner after finding out their age, but main priority was getting the victim medical attention and to a place of safety. The incident was a massive learning curve and one that I really needed, given the current climate and the media attention that has come consequently.     

The final stage to Gibb’s model of reflection is the action plan stage. (The University of Edinburgh, 2020) I will use the information given to me by the sergeant and retain it for future reference, so It will be at hand when a similar incident such as this occurs. I will be more confident and decisive when a future spiking incident arises. If I’m with a colleague of lesser experience I will try to ensure that I show them the correct procedure to follow and take leadership styles from the sergeant and employ them into my style of policing. Furthermore, I will ensure that a victim’s vulnerability and needs are at the forefront of the incident and their safety and well being is paramount even if they had made a mistake such as going into a nightclub underage. 

In this instance the appropriateness of the police and other professionals would be very similar, however overall, the police service is at the forefront of identifying vulnerability, but this isn’t reciprocated in other agencies responses. (Ford et al., 2019)  
By submitting the public protection notice form, it is then forwarded onto other more relevant agencies for that occurrence. Upon receiving this information studies suggest that 57.5% of notifications were referred to social services and only 4.8% received social service input. (Ford et al., 2019) This figure is truly startling and highlights the significant difference in appropriateness of different approaches by different agencies. If police are clearly identifying vulnerability and putting referrals in but the response is markedly less this fails, the vulnerable victim and therefore lose out and aren’t provided the sufficient support that they may desperately require. The shift from traditional policing (dealing with crime) to a more widespread agency dealing with vulnerability and metal health issues has been a common factor throughout police forces in the United Kingdom. (Enang et al., 2019) The police service has slowly become a last stop shop when it comes to dealing with vulnerability and safeguarding. (Enang et al., 2019)   
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A.Coomber  (Learner – electronic signature accepted.) 
 
Date: 17/11/2021 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

[bookmark: _Hlk93764272] Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss a knife attack incident which I played a significant role in responding to. It will critically assess the challenges associated with responding to such an incident and the subsequent strategies developed for effective policing in such challenging and often chaotic situations. 

Knife crime has increased in all parts of Wales in the period of 2018/2019, according to official figures. Every police force in Wales saw an increase in reports of knife and sharp instrument crimes with almost 1,400 offences recorded in 2018/2019 - up almost 20% in the last year. (Hartley, 2019) These statistics put it into perspective how serious and troublesome knife crime has become In Wales, although still low when compared to other areas of the UK, knife crime is an ongoing issue in Wales and particularly in urban areas. 


The knife incident I played a significant role in responding to came over the radio channel as a full firearms authority. A male on a pushbike had been followed by two other males also on pushbikes, the two males had eventually got close enough to stab the victim in his back causing two puncture wounds. The two males then fled the scene. As the call came over the radio channel, we as divisional response units had to meet at a designated Rendezvous point. Firearms units then began conducting an area search for the two males as per force policy. I was first on scene with the victim so I had to assure that I gained as much information as I could to enable the firearms units the best chance of finding the two males. In addition, I also had to apply pressure on the victim’s wounds as they were bleeding quite heavily, and at this period we were still waiting for the rapid response paramedic vehicle to arrive. I was able to obtain a good enough description of the two suspects to pass over the radio channel, giving firearms units the more detailed description, they so desperately needed. This was coupled with the fact that I was trying my upmost to ensure that the victim didn’t bleed out from the two puncture wounds that had been inflicted upon them. When the paramedics arrived, they quickly conveyed the victim to the hospital. Although the victim gave an initial account and description, when followed up for an official statement they refused and no longer wanted to help South Wales police with the investigation.  

There are numerous challenges associated with a response incident of this nature. The first being resourcing demands. The covid 19 pandemic has increased the vulnerability of certain people, when combined with shortcomings from public services this has caused an increase in demand on the police. (Constabulary and Fire, n.d.)  A knife incident requires many units from across the force, these would include firearms units, response units, dog units and CID officers thus putting a strain on an already overstretched police service. With so many units being deployed to one incident this would inevitably have had a significant impact on resourcing other calls, acting in a domino effect. Research has found policing deployment to be conditioned by demand, but also by individual complexities embedded in the calls for the police, including the type of incidents and attributes of those involved. (Ellison et al., 2021) A call of this nature understandably takes priority but with cuts in police officer numbers from 2010, it has had a massive impact on resourcing levels. From March 2012 to March 2016, police officer numbers dropped from 134,101 to 124,006 (a reduction of over 10,000) (UNISON National, 2018). This massive decrease in the number of officers had a profound impact on policing and crime levels. Leading to an increase in volume crime and a loss of confidence from the public. When the public can see visible police officers it offers reassurance and provides a sense of security. However, this has since been rectified by the large uptake of new officers spearheaded by the conservative party under Boris Johnson and the promise of 20,000 new police officer by 2023. So far according to Official government figures released on the 28th July 2021, 9,814 police officers have been recruited across all 43 police forces in England and Wales. (GOV.UK, n.d.) Undoubtedly all those extra officers have had a positive impact and have helped reduce crime levels across England and Wales and ensured that the police are far more visible, but it is only partly on the way to offsetting the cuts made by the same political party back in 2010. For a real difference police officer numbers need not only to replenish officer numbers to 2010 levels but to surpass those levels. 

In relation to the knife incident, cultural challenges arose as the incident progressed. The victim, although forthcoming with a description of the two suspects would not provide a statement or support the police with their investigation. This may have been due to several factors. The first, that it was a gang related incident and the very nature of how gangs operate means that co-operation with the police is unheard of or very unlikely. Being part of a gang and co-operating with the police is seen as a last resort and even then, gang members would rather run the risk than seek police protection. The second, the victim had a strong hatred for the police, anti-police resentment is strong in certain sections of society and previous negative experiences or cultural perceptions of the police would almost play their part. This is then further compounded by a lack of trust in police.  (Skarlatidou et al., 2021) And lastly that the victim played a more significant role in the incident as was first reported by a bystander. Several factors have been identified that potentially increase the likelihood that someone will commit a violent crime/carry weapon. They include, being male, weapon carrying peaks around the age of 15, adverse childhood experiences and low educational attainment. (McNeil and Wheller, 2019) In this incident all these factors were relevant and played their part with both the suspects and victim as later CCTV enquires would show. 

[bookmark: _Hlk93052022]Several strategies have been developed to combat knife crime in the UK. The most successful strategies include well implemented problem-solving and focused deterrence strategies. The primary aim being to address where the violence is originating from. Furthermore, by utilising public health approaches, with multiple agencies involved in developing a range of intervention strategies has been shown to have a beneficial impact. (McNeil and Wheller, 2019) The vast majority of literature agrees that the best course of action to tackle knife crime is a multi-agency approach. (Roberts, 2019) The sharing and co-ordinating of intelligence between these agencies would allow for a far more effective response and one that the community could respect. This falls back to Robert Peel’s nine policing principles, ‘The police are the public and the public are the police’. (Police Federation, n.d.) Implementing multi-agency strategies, gives the community reassurance that the police are there to police by consent and not by force. If a community believes this to be the case, they are for more engaging with the police, which in turn enables response policing to function in a more positive and efficient manner and not just response policing but the police service. 


[bookmark: _Hlk92903397]Enforcement strategies have also been deployed in fighting knife crime. Operation sceptre was national initiative brought in to tackle knife crime. Within South Wales police dedicated teams under the banner of operation sceptre have been introduced to be proactive in policing knife crime by using stop and search powers and utilising local intelligence. This combination has led to some very successful results as shown below. (South Wales Argus, n.d.) The Op sceptre teams have taken “228 weapons off the streets and seized £4.47 million worth of drugs and £486,000 in cash. They have also made 532 arrests between April 2020 and March 2021”. (South Wales Argus, n.d.) These figures highlight the impact that Op sceptre teams have had in South Wales and have gone on to have undoubtedly disrupt violent offenders and criminality. In the short term these types of results have undoubtedly an impact on knife crime and criminality, however it is yet to be seen whether this is seen in a long-term setting. The use of stop and search powers has been a topic of hot debate since its inception. Some believe it is a vital tool for the police service in identifying and disrupting crime and creates and element of proactive disruption. However, the disproportionate use of stop search powers on ethnic minorities, young people and the economically deprived has led to a negative perception of the police by some communities they serve. One study found that in ‘2019/20, Black, Asian and Minority Ethnic people were over four times more likely to be stopped and searched than White people’. (HMICFRS, 2021) This figure is truly startling and proves that even now, stop and search powers are being disproportionally used on people from ethnic minority backgrounds. Some police services in the UK are attempting to rectify this by using a ‘best use of stop and search scheme’ headed by the college of policing and ensuring police services across the UK are more transparent. The real onus on rectifying the disproportionality has been largely on the individual police services and not as a national improvement. This negative perception can counter the positive effect that stop search has on disrupting criminality and finding offensive weapons and lead to an increased likelihood that persons may consider violence as an alternative to succeeding in their objectives. 



In conclusion, there are several challenges associated with a knife attack incident as I have previously described. They range from resourcing demands, budget cuts and the covid 19 pandemic all contribute to the added strain of responding to such an incident. In terms of resourcing demands, the research has shown that in such instances many different units are required to attend this coupled with an already significant strain on resources acts as a domino affect on other incidents that cannot be resourced. Although, at present there is currently a large recruitment drive under the banner of “Boris’s Bobbies” with a promised 20,000 extra officers this number would only serve to replace the large cuts dating back to 2010.  Cultural challenges also came to light, the failure of the victim to co-operate with the police, the subsequent findings from the CCTV trawl and the general distrust and dislike of the police all played their part in the investigation of the incident. In terms of the relevant strategies that have been implemented and developed for effective policing situations the literature leans heavily towards a multi-agency approach. By the police liaising with community groups and public health authorities this allows for solutions to be drawn up by the community for the community with the police taking a supportive role. The sharing and co-ordinating of intelligence has been shown to be greatly beneficial to the communities where knife crime is high and so is police distrust. If the communities can see that the police are there to serve them and police by consent this goes a long way to build relations and help to alleviate knife crime. Enforcement strategies have also been utilised by the police to tackle knife crime. Figures released by police services have highlighted some excellent results using specialised police units like operation sceptre and being pro-active at disrupting knife crime and criminality. Although these results speak for themselves, they are produced by increasing stop and search use and using intelligence to co-ordinate efforts. Stop and search powers however have notoriously been disproportionately used on people of ethnic minority backgrounds and have often been responsible for increased tensions in communities that already feel targeted by the police. Therefore, enforcement strategies do have a positive impact in the short term, however in the long-term multi-agency approaches are far more effective in combating knife crime and help to build bridges between the police and the communities that they serve.       
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Have a comprehensive and sound knowledge of legislation







 
2. Being more familiar with the process of dealing with prisoners. 












3. Being more aware of the out of court disposal’s available instead of taking a suspect to court 






4. Having a greater knowledge of building case files











 
5. Giving evidence in a court of law as an officer in case 








 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8












10
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8















9
	Low 
1-4 






























4












4















3
	Med 
5-7 

7












5
	High 
8-10 
	 Revisiting material used in the initial 6 months of training. Also, to keep reading through the Blackstone’s handbook for policing students. 
This can be measured by testing myself using flash cards etc. It is easily achievable as it will just be a case of repetition. It will certainly improve me as an officer. This will be achieved at the end of my probation



 Improvement can be achieved through the hub attachment and dealing with more prisoners as my career progresses. This can be measured through feedback from supervisors and self-confidence. This will be achieved at the end of my probation.



By discussing the various out of court disposal options with a custody sergeant or any other sergeant for that matter. The way to measure would be to review occurrences and note which ones were dealt with via an out of court disposal. Achievement will be at the end of my probationary period. 




Researching Case file preparation and volunteering to help in other colleague’s case files to build a greater knowledge base. This will be evaluated by my ability to be more independent when dealing with case files. This will be attained at the end of hub attachment. 

 This is an area which I have been unable to undertake so far in my career. One case which I could have demonstrated my ability got cancelled the day before the magistrate’s court date. For future reference I will Familiarise myself with the rules of evidence, particularly on hearsay evidence and opinion.


	SKILLS 
 
1. Being able to utilise officer safety training tactics and ensuring aggressive offenders are dealt with in a safe and controlled manner. 



2.  Ensuring that I am proficient in using the niche system and able to comfortably navigate it. 












3. Being able to work in a team and understanding team dynamics












4. Assessing existing evidence and undertaking research (Evidence Based Policing). 







5. Being able to use the five-step appeal proficiently when dealing with suspects 
 

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
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	Low 
1-4 
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	Med 
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7
	High 
8-10 

8




























8
	 

Refreshers courses are run on an annual basis but putting myself in situations which require Officer safety tactics are always good for learning. Improvement will be measured by body worn video analysis and through use of force form. 



Look over PowerPoints that give a step-by-step guide to all the various processes involved in operating niche. In addition, ensure that I maintain competency by utilising niches full capabilities. This will be a n ongoing development and will be measured by my increase in confidence at using the niche system. 




 I believe that I can work in a team with most officers but by utilising the theories of team dynamics which made up part of the university literature, this will allow me to attain even more skill when functioning in a team dynamic. Furthermore, this can be measured by my performance in the several attachments that are mandatory during the probation period.  


This can be achieved by 
 Research into methods of assessing evidence.
E.g., 'EMMIE' or the Maryland Scientific Methods Scale. By utilising the EMMIE it will allow me to have a greater understanding of evidence-based policing, thus furthering my career. 


The five-step appeal is a great way of managing conflict and ensuring that an incident is dealt with in the best possible way. By researching the five-step appeal via the college of policing this will allow it to better be implemented in real life practical incidents. 

	EXPERIENCE 
 
 
 
1. The proper use of GO WISELY when conducting stop searches












2. Using the proper necessity for the offence arresting for. 

















3. Planning a suspect interview in a professional manner, adhering to PACE.  















4. Ensure that victim satisfaction and engagement is a main priority.
















5. Conducting searches in line with safe and approved techniques 



 
 
 
 
 
 
 
 
 
 
 


	Low 
1-4 
	Med 
5-7 






















































































	High 
8-10
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	Low 
1-4 
	Med 
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7
	High 
8-10 





















	


 Practice the process by being pro-active when it comes to stop searches and ensuring all stop and search powers are researched and to always adhere to the best use of stop search scheme. This can be measured by analysing my stop and search records. Then taking the time to review body worn video of the stop and search will allow me to see where I can improve.  

Practice the process, understand the exercise of powers should be consistent with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984) & associated Codes of Practice.
At especially high intensity arrests the necessity is often missed but this is the crucial part to the arrest. Reviewing body worn video will help for analysis purposes. 




As well as the general PEACE considerations, ensuring other factors that only apply to suspect interviewing are covered. This will include the legal framework for interviewing suspects. The suspects right to a free independent legal advisor and for the advisor to be present throughout the interview and the arrangements for recording the interview. This will be primarily done in the hub attachment and subsequent prisoner handovers on shift. 




Across the force there has been a big emphasis on keeping victims updated and offering the most suitable support for them. 
By ensuring victim codes are completed on each occurrence and maintaining that victims are kept up to date and all safeguarding measures are explained to them. Victim feedback would be the biggest indicator as to progression. 




By conducting searches of persons in a safe and effective manner would ensure safety of myself, other officers and other persons involved. By researching approved techniques and practicing on colleagues would enable me to further develop my skill set. 
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