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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction:

The initial 6 months of learning and since being attested as a Police Constable were very challenging. The first initial day of the course beginning was the first initial day of national lockdown across the UK due to COVID -19. This lead too many challenges both on a work level and on a personal level.

Gibbs reflection cycle (GIBBS 1988) is a good mechanism to dissect each aspect of the initial 6 months training.
 First of all what happed? 

On the first day, I attended the learning centre to be told I would be going home and working from home for the majority of the 6 months. Initially this worried me, as I was unsure on how this would work and the implications it could have. Other industries were placing workers on the furlough scheme and due to me just joining, I was initially unsure if this would happen to me. This made me feel anxious to whether or not this was a possibility for me. However, our tutor gave us guidance that this would not be happening to us and reinsured us.


 
 Further, into the course we were instructed that we would be condensing the exams into two however; this meant they were 2 hour exams instead of 1 hour. I initially thought that this put me at a disadvantage because I would have to learn more content per exam which made me feel overwhelmed. After I completed the first 6 months training and evaluated having the two exams I came to the conclusion the experience was a good one. To cope with the stress of having two larger exams I ensured that I set aside plenty of time for other activities aside from revision. I set a clear revision schedule that I followed which ensured my time was used affectively which reduced my stress as I understood when and how long I needed to revise for. By using my spare time effectively to exercise and socialise following covid – 19 guidelines it ensured I had a good work life balance.

The NHS (2018) clearly highlights how understanding there will always be outstanding tasks at the end of the day will help build a resilience to stress. The important thing it to use time management and prioritise your tasks as this will reduce my stress levels as I will know the important things have been taken care of. I did this by focusing on revision as a priority and not on less important tasks that I had. 
To conclude when reflecting upon this aspect of training in my first 6 months I could have adapted more strategies such as engagement, the university provided material to assist my learning which I could have utilised further to aid my development. 


The expectations based on own learning were much higher due to working from home and learning being based on power points. This severely increased my stress levels as I learn better from classroom environments. However, I built a resilience to this by doing my own research into how programmes such as Microsoft teams works as I had not used this programme before. By learning how to operate programme such as these it reduced my stress levels as I had prepared how to log on and join meetings which meant when It was time to join a meeting I understood how to do this and therefore increased my knowledge and I did not become stressed trying to join a meeting. This allowed me to participate and contribute whilst ensuring I maintained engagement and contact with my colleagues. 

The above so far are coping strategies that I have used whilst in my role as a constable, what I have done to minimise my stress whilst in work. I will now discuss coping strategies outside of work to minimise stress and then compare them. 


Exercise is	a mechanism I have used, Harvard health (no date) highlight how important it is to exercise  for your mind and body. Starting a new job and whilst in the middle of  a national pandemic was very stress full. 
Harvard health demonstrate how a team environment can help socially and take your mind off the topic that is causing you stress. I did this through my rugby team, however due to the pandemic we had obstacles to overcome. As the size of the groups allowed outside was restricted we tuned to health apps such a strava and mapmyrun to track our exercise and then published our results in a group chat on whatsapp. This allowed us to exercise and still have the social aspect of the team through the app and it allowed it to have a competitive edge as most teams sports would. This allowed me to control any stress I was feeling  as I had a break away from it and my mind was not thinking about exams for example when exercising. 
Once lockdown restrictions had slightly eased it allowed team sports to begin again with conditions. This greatly reduced my stress levels and build a resilience, as there was some degree of normality back when at rugby training and passing a ball around. 
 

Obtaining instrumental social support as highlighted online by Mcloed,Saul (2015) was a key mechanism for me. Due to lockdown as previously mentioned socialising was very restricted. Therefore with friends and family we adapted and conducted online quiz, bingo and other games to socialise and speak to each other. This massively helped me build a resilience and cope with stress as it also gave me an opportunity for emotional focused coping. Even though we were playing a quiz it also gave me an opportunity to talk to friends and family about how work was and vis versa. This massively helped, as it was a way to unload any things I was worried about and an opportunity for them to give me help and advice. 

When critically comparing the coping strategies I have applied to develop resilience and minimise my stress, there are two clear areas I have focused on. Firstly strategies that can be utilised in a work environment and secondly strategies that can be used outside a working environment.
When initially comparing them I believed the best strategies were those used outside the working environment by exercising and socialising online with friends and family I believed this was the best way to minimise stress and build a resilience. This gave me a clear opportunity to take my mind of work and focus on a different matter.
However, without using the strategies inside work I don’t believe stress would have been at a minimal. Little things such as learning and understanding how Microsoft teams work really benefitted me and build up a resilience. If I had not done things like this I would have a lot of little problems which would then equate to one bigger harder to manage problem. 

In addition to this I have previously been to university and understand the value face to face contact can have when dealing with stress. When being sent home to learn from home it meant that I would have limited face to face contact. This worried me as I knew the people in my intake would be friends for the next 30 years. By working from home it concerned me as I would not be making these friendships and I knew the importance of strong friendships as I saw previously in university as my friends helped relive the stress. We did this by working together on the work to support each other as we were in the same situation. By forming the friendships with people on my intake online through skype for example it meant I was less concerned as if I felt if the stress was high I could turn to a friend on the intake and look to them for support. 

Overall, I have come to the conclusion that a mixture of both inside work and outside work strategies are the best. No one strategy is responsible for minimising stress and building a resilience but a mixture of all of them is.. Each strategy aids in reducing stress in different ways and as a collective of strategies they come together and minimise stress and build resilience. This is the best option as it also helps with a work life balance as you are bringing different aspects of work and social life together to form a good balance.

Word count - 1403



















[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 


[bookmark: TITUS1FooterFirstPage] 
1


[bookmark: TITUS1FooterEvenPages] 
8


[bookmark: TITUS1FooterPrimary] 
9

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incident I have chosen to critically analyse is one where I have worked with colleagues, the health service and courts to respond to the incident. 

On a night shift I was instructed to attend the custody suite as there was a hand on prisoner to me. This prisoner had been arrested for public order, assault police and possession of a controlled substance. In the hand on brief, I was instructed that this prisoner had allegedly ‘plugged’ drugs/swallowed drugs and would need to be conveyed to a custody suite where there was a facility for two stool samples to be processed. I had been warned that this male was very aggressive and anti-police. 

I will initially reflect on my first interaction with this male, he had not been informed he was being conveyed to a different custody suite and was in a cell. Before I interacted with this male I checked his custody record to see what his preferred language was and if an interpreter was required. After seeing that the male spoke English and there was no medical issues I then checked what his name was and any alias names so that it would reduce the chance of conflict occurring if I used an incorrect name. 

I went to the cell and tried to speak to the male. The male had removed his clothes and was detained by officers on the floor at the time. The male was in an irate state and actively resisting officers.  I had no previous encounters with this male and as he had already assaulted police, I believed it best to try and use effective communication to reduce his aggression and create a safer environment to transfer him to the second custody unit. 

I did this by asking him what his name was? If he had any injuries? What I could do that will make him want to put his clothes back on? Why have you taken them off?. I used a mixture of open and closed questions to allow the male an opportunity to speak. If he was speaking to me he would stop actively resisting officers, due to the substances he had taken it was clear he was struggling to focus on more than one thing and his behaviour was up and down.

 By engaging in conversation with me it allowed him to feel like he was being listened to and I actively listened which helped to reduce his aggression I did this by paraphrasing back to him some of his responses to me. Due to his heightened state I did not know if he was listening to my answers and therefore did not know if he knew I was listening. To ensure he knew, I used non – verbal signs such as nodding my head and moving my hands when speaking so he could clearly see I was engaged in the conversation. I did this to build a rapport with this male, as me and my colleague would be with this male for the next couple hours it was important that a rapport was built to reduce any potential conflict. 

It was then time for the male to leave the cell and be escorted to the police vehicle to be conveyed to the different custody suite. The male refused to put his clothes back on, however from my conversation with the male I understood that he wanted a hot chocolate/coffee and I negotiated with him that if he put his clothes back on when he arrived at the new custody suite he could have one then. Due to this the male then put his clothes back on and was handcuffed to the rear. 

However when being escorted past the custody desk he threatened to spit at officers and started shouting aggressively, he actively resisted me when I controlled the male in an escort position, due this I used a proportional, accountable, justifiable and necessary amount of force by placing the male into an entangled arm lock and placing a spit hood on him. 
When using this amount of force there were several factors that I took into consideration, when establishing if the force would be necessary. 

Firstly due to the current COVID -19 pandemic the threat of him spitting at myself or a colleague could have serious health implications.
 Secondly his previous character/behaviour gave me concerns, he had already assaulted an officer with physical violence so he is of likely nature to carry out this threat. I also took into consideration the males safety, by placing him into an entangled arm lock it was the safest option for him whilst protecting officer welfare. The entangled arm lock meant his head was facing downwards away from officers to negate the risk of spitting and allowed me to be in control of the male, it also meant there was no hard contact for the male such as the floor in comparison if I used a takedown technique to negate the risk of spitting. 

When critically evaluating the process of using this force I was aware of my own behaviour, Betari’s box (changing minds, 2020) highlights how my attitude affects my behaviour and subsequently the detained persons behaviour as I am engaging with them and vis versa. Due to the male aggressively shouting at me and threatening to spit, this could have easily affected my attitude/ behaviour and I could have reacted by shouting back. However this would have just resulted in a back and for contest of who could shout the loudest as highlighted in betari’s box it would be a continual loop of affected behaviour.  I therefore took this into consideration in my response and did not raise my voice at the detained male. 

One mechanism that can be critically evaluated to understand if the force used was necessary is the college of policing (2013) they highlight three clear questions to answer to deem the force necessary. 
Firstly, ‘would the use of force have a lawful objective (eg, the prevention of injury to others or damage to property, or the effecting of a lawful arrest) and, if so, how immediate and grave is the threat posed?’. In this incident the use of force used by myself does have a lawful objective by preventing the injury to myself and my colleagues from the risk of  being spit at and the associated health hazards that come with this. Being spat at is also an assault so prevented colleagues from being harmed.

Secondly, ‘are there any means, short of the use of force, capable of attaining the lawful objective identified?’. The lawful objective in this case would have been to place a spit hood on the detained male. This would have negated all potential threats from the male, however when an officer tried to place a spit hood on the male he actively resisted and began to struggle and break free of my hold.  Therefore there was no other way to place a spit hood on the male whilst he was in a position where could struggle by using the force it meant a spit hood could be placed on the male as he was in a position of disadvantage. I am aware that the placing of a spit hood can be deemed as a use of force as well, the other alternative short of the use of force would have been to communicate with the detained male however due to his irate state and aggression at that moment in time the male would not listen. 

Finally, ‘having regard to the nature and gravity of the threat, and the potential for adverse consequences to arise from the use of force (including the risk of escalation and the exposure of others to harm) what is the minimum level of force required to attain the objective identified. Would the use of that level of force be proportionate or excessive?’  When using the force I understood at the time that there was a high risk for the detained male’s aggression to escalate. However, I risked assessed this and deemed the risk posed by the threat of spitting or assaulting police to be greater than the risk of the males aggression increasing. The male was detained in handcuffs to the rear, and in a position of disadvantage which meant if his aggression did escalate, there was a reduced risk to officer safety. There was no risk of exposing others to harm as I was the only one to be using force as I was escorting the detained male, the only person at risk of harm was the detained male, however by using a restraint technique taught in officer safety training it reduced the risk of the detained male suffering an injury. Then I assessed the minimum amount of force necessary to achieve the objective identified, I did this by assessing the amount of officers present as with more officers each officer could assist therefore reducing the amount needed by one officer. 

I then took into consideration the males size and build, this is because I am 6’2 ft. I took into consideration the males size and build to apply the necessary force, the male was taller than me and very strong, therefore I used more power in the force as it was necessary for the force to be effective. In comparison if it was a shorter less powerful person I would not use the same amount of power in the force as this would not be necessary for the force to be effective and would not be a proportional amount of force.  

When reflecting on the outcome of the incident, the detained male had a spit hood placed on his head and was transported to the different custody suit. No officers suffered injury and the detained male suffered no injury. No further offences were committed and the objective identified was achieved. When reflecting it is important to ensure my decisions follow the code of ethics. 

Accountability is a key aspect of the code of ethics. Being able to be held to answer my decisions and actions, in this incident this was done when I submitted my officer statement/ MG11 witness statement and my use of force form. By doing this it is clear what my role was and what my actions were, therefore allowing me to be held accountable for my actions. 

This then links into another principle which is openness, by submitting my statement and use of force form I am being open about what my actions were and not trying to hide anything. In addition I would have submitted my body cam footage however as we were in a custody suite I did not have it on, as the custody suite has its own cameras. When reflecting next time I am dealing with a similar situation I will turn my body cam on as it gives a much clearer picture of my actions and therefore further develops my openness. 
When reflecting on the outcome of the situation I do believe I was respectful, I ensured before speaking to the male I checked his name and preferred language on the custody desk, this was so that I did not offend him. I further showed respect by treating those around me such as my colleagues by listening to their ideas on what should happen. One colleague suggested we use limb restraints, as a collective we decided not too. However if this incident happened again I would remember the suggestion and decide if it was necessary. 

Further, objectivity is a big core principle of the code of ethics, being able to base my decisions on the evidence and not make any matter personal, using my professional judgment to make any decisions. When reflecting on the outcome I believe I did this well. I listened to the brief given to me and looked at the warning markers the male had this helped my decision be evidence based, I knew of the offences he was currently under arrest for such as the assault police. To ensure my safety I kept my officer safety such as being out of his ‘fighting circle’ and not in the ‘personal zone’ as taught in officer safety training. This then made my decision to use force based on evidence as he had already assaulted police and warning markers for violent. This added to the covid – 19 evidence on health implications meant my decision was based on the evidence. 

Finally fairness is a key principle, when reflecting on the outcome of this incident I have acted fairly to the detained male throughout. Initially when I first met him I spoke politely to him and treated him fairly. I spoke to him in a respectful way and explained what would happen next. Then when he made the threat to spit and force was used. Once the environment was safe I did not take this personally and continued to treat him fairly. When reflecting upon this I think this helped the male stay calm towards the end of the incident, if I took the threat personally and held a grudge then things would have escalated. As I remained professional and impartial I strongly believe this helped the male stay calm for the remainder of the incident. 

Other aspects I can reflect upon when looking at the outcome of the result is diversity. Diversity is important as it allows me to understand different people’s views and thoughts. This was present in this incident when speaking to colleague and other support networks such as the custody nurse who gave their advice on what should happen. However when reflecting on the outcome I  believe there was greater opportunity to be more diverse, next time if possible I would consult with more officers about their opinion on what should happen next. There was no diversity impactors in relation to the detained male, he was a white welsh (not welsh speaker), middle age male, with no disabilities, cultural, religion or ethnicity characteristics. When taking diversity into account if he did have a protected characteristic I would act upon this by allowing appropriate measures to be put in place. These measures could include time for pray for example. 

Word count – 2361 










 













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will critically assess an incident I attended where there was a domestic criminal damage and previous domestic assault. 

I attended a call that was reported as an ongoing domestic assault. The homeowner has a domestic abuse panic alarm fitted in her property. This had been activated and myself and my colleague was dispatched. 
On the way to the property the control room updated me in relation to previous domestic incidents at the property and the long list of previous occurrences there was, majority of which were not supported by the victim and no statement obtained. One social context I was aware of was the attitude of if they didn’t support last time then they won’t support this time. This is a potential mind-set that could have massive consequence and drastically affect the service the victim receives. I immediately made sure that I was aware of the previous incidents, however treated this one with full professionalism and to the best of my ability. 

  
When I arrived I could see damage to the front door, I entered the property and could see two females. One was the homeowner a high risk domestic abuse victim and the second female was he her friend who was there as a support network. I asked them what had happened and they explained that her ex partner had come to the property trying to gain access and he has previously assaulted her. Due to this she has pressed her emergency alarm button and waited for us to arrive. The ex-partner has shouted at the victim and threatened her with violence whilst stood at the door and continuously tried to kick the door down causing damage. 
I then checked that both female were ok and not hurt, I passed observations to the control room and in front of the victim said on the air I would be code 8 taking a statement. I did this to highlight to the victim that I would not be rushing this and I am here to help.  I then asked the victim if she was willing to provide a statement and attend court in relation to this incident. She immediately said no, I then explained that was completely ok if she chooses not too. I did ask why she did not wish too and she explained CPS had previously let her down in a recent case. 
Due to this I explained to her that she has the right to review and should do so if she feels let down and explained the process. She then decided that she does want to give a statement to me about this incident as she felt she was being listened too. 

I then began to take the statement. When reflecting on this I was aware of the responsibilities I had under the victims code as highlighted by Victim support (2020). I began by firstly explaining what a statement is, such as an opportunity for the victim to explain what has happened. I then explained that by providing a statement that their might be a possibility that they have to attend court in relation to the incident. Once I had done this I double checked with the victim that they wanted to continue to provide a statement. 

Under the victim code I also had a responsibility to explain and offer a them the chance to complete a victim personal statement (VPS).  I did this by explaining that the VPS was a chance to explain/describe how they were feeling and the impact the incident had on them. However the victim declined this offer, I felt it was important to say to the victim. That should she change her mind then contact me and I will come back and she can provide a VPS as most people will not fully know how it has effected them emotionally straight away. By waiting a short time period it is more likely the victim will fully understand the impact the incident has had on you. 

When reflecting on this I did not explain to the victim that they do not have to read it in court they can choose for the prosecutor to read it on their behalf, when reflecting if I had done this then perhaps the victim might have provided a VPS.  

Under the victims code some victims might be accepted for special measures. I explained that because this was a domestic related incident if needed the victim could be accepted for special measures. I ensured to clearly state that you apply for them and they have to be accepted some are declined, I did this to be open and transparent with the victim. Upon reflecting on this I should have explained to the victim what in specific special measures are such as the removal of wigs and giving evidence via video link. This could have potentially further reinsured the victim when attending court. 

Also under the victims code, is the responsibility to highlight that there is a potential for compensation to be claimed. This is done through the criminal injuries compensation. When reflecting upon this, I did not fully explain this. I highlighted to the victim that there was such a thing however as no injury had occurred I was not sure on what the process would be. However upon reflecting on this there was a small amount of damage to the door, this could have amounted to a compensation claim. Next time I would take this into consideration and explain this to the victim. 

Further to this the victims code places a responsibility on me to inform the victim of restorative justice. This is where the victim and suspect can meet in a neutral place, this allows the suspect to apologise and an opportunity to speak to the victim and give their explanation. When reflecting on this I did not inform the victim of this at the time. I did this for multiple reasons, firstly in that instance the suspect was still outstanding and for RJ to be completed the suspect needs to admit guilt. Secondly, this incident was domestic related and the victim is high risk domestic victim. Therefore, RJ is not an acceptable disposal method in this incident due to the nature of the incident. Thirdly, although South Wales Police (SWP) are victim focussed the victim is a repeat victim and SWP would not support RJ because of this. 

In addition, there is also a responsibility to assess if the victim will require an enhanced service to support them through the criminal justice system. The victim would require an enhanced service if they are in one of the following categories. First category is if the victim is a vulnerable or intimidated witness. Second is if the victim is persistently targeted and finally is if the victim is a victim of the most serious crimes. 

When reflecting upon this incident the victim would fall under the category of a vulnerable victim. This is because they are a repeat victim and high risk domestic abuse victim, also the victim is likely to suffer  from a mental disorder under the mental health act which is likely to diminish the quality of evidence. This is because of the stress and anxiety caused to the victim from the repeat incidents.


The suspect has also previously attended the address, whilst there shouted at the victim about a previous court incident, this could make the victim also intimidated.  Due to this, the victim would have been entitled to an enhanced service.  

Under the witness charter (Ministry of Justice,2013) I also have a responsibility to explain what the process is in dealing with the incident, as well as how long the process would take roughly. When reflecting upon this I did this by speaking to the victim and explaining the suspect would be arrested and interviewed and the file would then go to CPS. I also then checked that they understood what they were being told and asked if they had any questions. 

Throughout this incident, I engaged and demonstrated policing values.
Firstly integrity, The college of policing (2020) explain how integrity is ‘building and maintain confidence with the public, colleagues and partners if we are to deliver a modern and effective police service. Doing the right thing is about becoming a role model and upholding public trust’. In this incident I highlighted my integrity in several ways. To begin with I explained that if the victim did provide a statement then there was a possibility they would have to attend court. I could have failed to tell her and said she would not have to attend however if the victim then did have to attend court this could have severely impacted on their trust in the police. Therefore I demonstrated integrity by doing the right thing and upholding the trust in the police by being honest.  This behaviour further highlights my integrity as it enhances the reputation of my organisation through my actions. In addition this value can be further illustrated as I have acted in line with the code of ethics throughout the whole incident. 

A second value than can be illustrated is impartiality, the college of policing (2020) describe how this can be achieved. ‘This is achieved by being unprejudiced, fair and objective. We consider different sides of a situation and ensure that each side is given equal consideration. We do not favour one person or group over another, acknowledging that discrimination increases feelings of unfairness and makes our jobs harder to do. We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation’. This value was illustrated when I initially arrived, I knew this address was a repeat victim of DV who does not support police action. However, I arrived at the scene with complete professional and no prejudice ready to help the victim to the best of my ability. I treated this incident as if it was the first time and offered all the support I could to the victim. I also acted fairly and considered different sides of a situation, this was done by listening to the victim and taking a statement. As well as conducting an interview with the defendant after the incident and listening to what they have to say. My role as a constable is to be an impartial investigator, I did not pick sides which is easy to do when you have a repeat DV victim who you want to help get out of a domestic relationship. I stayed impartial by gathering evidence and conducting an investigation, I did not let my personal opinion impact on the investigation or my actions. I further illustrated this value by the behaviours I demonstrated, I actively listened to both people. I also understood that treating people fairly does not mean treating both people the same, this was done when the suspect was arrested. This was done to protect the victim from further offences but also to give him an opportunity to explain his side of the incident. Finally, I took into consideration individuals such as the victims needs and requirements. I did this by completing a PPN for the victim, she explained that she wanted support from organisations such as women’s aid. I actively listened to this and passed her details on through the PPN. 

Another value which strongly links into this incident and the previous values is public service. This is where ‘we have a responsibility to ensure that we act in the best interests of society as a whole. Improving the safety and well-being of the public underpins all that we do’ (college of policing,2020). This was done in this incident where by the offence was in the public interest to proceed with, by arresting the male responsible it ensured the safety and well-being of the public. Therefore, the behaviour I demonstrated acted in the interest of the public.  I also actively listened to the victim and tailored my response and language to be appropriate and respectful to the victim. I did this by not using police ‘Jargon’ as this could have caused the victim to feel embarrassed if she did not understand what I was saying. I also did not use any complicated language and tried my best to use plain/ simple terminology to help the victim understand what I was saying. I did this to try and be respectful to the victim as well, I took into consideration how she wanted to be treated and tailored my response to best suit this. Linking in with this the victim wanted additional support, to tailor my response and work in the public interest I referred the victim to the victim court services. This would be an opportunity for the victim to get the support they wanted and have a walk through of the court if they wanted, this links into public service as they have requested the support and it is in their interest. In addition if the victim is supported the evidence given might be of a greater quality. This is in the public interest as this evidence might be the deciding factor in the courts decision. Another aspect where public service can be illustrated is in relation to the second female, this female was not in the address when the incident happened and did not witness anything. However when I arrived she was very vocal and explained what had happened even though she was not there. Even though she was not there and could not provide a statement as a witness because of this, I still listened to her and made her feel that her voice was being heard. This meant the second female felt valued and engaged in the investigation which further highlights public service as this is also respectful. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The incident I am going to critically assess is a domestic assault. The call centre received the call from the suspect, the suspect stated that she was going to kill her wife if she did not leave she stated she had a knife and would kill her. This information was passed onto myself and my colleague who was in possession of taser. We attended the address, I could see a female who was the victim standing at the front garden and a second female standing in the door way this female was the suspect, I established this and because of the context of the call received both me and my colleague approached the suspect, I placed the suspect immediately in handcuffs due to the alleged presence of a weapon. My colleague spoke to the victim who stated she did not want to provide a statement. However due to the suspect stating the threat on the phone to the call centre, I arrested the suspect for domestic assault and processed the incident as a victimless crime without the victims support.  

Throughout this process I was consistently reviewing the national decision model. 
The first stage was too gather information and intelligence. This was initially done by the call centre passing the information through my police radio to me. The information received was that there was a possibility a knife was involved in the incident, further information was that two females minimum were present at the address, this was established as information as it was from the suspect calling the control room and had not been established as facts. 
Intel received also came from the control room via NICHE and the Police national computer, by looking at these two systems I was informed that there has been previous domestic incidents at the address none of which involved a weapon. The victim was high risk domestic abuse victim. Further intel from NICHE suggested that their was a teenager at the property who was the daughter of the suspect. When using this information/ intel I can also establish what further information I need to know, such as If there was any suicidal warning markers, previous domestics with other involvements. 

The next stage of the NDM which assisted me in resolving this incident was to assess the threat and create a working strategy. I did this by using the key pieces of intel/info from the first stage of the NDM. I knew there was a strong likely hood of a knife being involved in the incident and credible risk to the victim as well as a potential child being in the house. Therefore I believed the threat risk to be high. 
To develop a working strategy I looked at several points, did I need to take immediate action? Yes the risk of harm to the victim was high and immediate action needed to be taken to prevent this. The level of risk was not acceptable and prevention was needed. When looking at the cause of the problem it was the suspects behaviour the victim was passive and not escalating the situation and there was a safeguarding aspect in relation to the child. I then looked at what resources should be dealing with this incident to develop the working strategy, I decided that this was a police incident only at the moment no injuries had been reported and when I arrived I could immediately see no party was injured. Secondly was I as a constable the correct resource to be dealing with this incident, I established I was however only with the support of my colleague who was carrying taser. This is due to the unknown whereabouts of the knife and the risk this poses. 
[bookmark: _GoBack]
Finally, to develop my working strategy I looked at what I was trying to achieve and if my action would resolve the situation. When looking at what I was trying to achieve this was based on several factors, firstly I wanted to protect life and limb as per the peel principles. Secondly I wanted to act in the victims best interest, as South Wales Police is victim focussed I wanted to act on the victims wishes however as they wished not to support the investigation I could not do this as positive action needed to be taken. Thirdly, I needed to safeguard the victim and child. To do this I then looked at my actions to see if I could achieve this, I assessed it and come to the conclusion that the working strategy would be to arrest the suspect to protect any further harm to the victim and take positive action as my actions would achieve my objectives as well as locate the knife.

The next section of the NDM that assisted in resolving this situation was to consider my powers and policies. The powers I considered were my power of arrest under section 24 of the Police and Criminal Evidence act 1984. In addition was my power to use force under section 117 PACE, common law, Human Rights act and section 3 criminal law act 1967. Further, due to the nature of the call and concern for safety if I attended and there was no entrance to the property I considered my power to force entry under section 17 PACE 1984. 

In relation to my power to arrest for specific offences I considered the following offences, firstly affray under the Public Order act 1986 due to the threats heard on the call text. In addition threats to kill under Offences Against The Person Act 1861. I considered this again due to the threats made by the suspect on the call text. Finally, I considered assault/ domestic assault under OAPA 1861 as there had been previous for this and the information received was similar to previous incidents there. 

I then used the options and contingencies section of the NDM to assist in resolving this situation. I considered several options that were open to me, firstly was to separate the women and take the suspect to a family members house. This would allow positive action to be taken and resolve the situation, however the suspect had no family or friends locally. 
My next option was to arrest the suspect to safeguard the victim/child and take positive action, this would also be done due the nature of the offence. My third option would be restorative justice, however I would have to take into consideration the offence when deciding what action to take. When identifying my options I took into consideration the risk of harm established prior in the NDM in the risk assessment. To do this a contingency plan was agreed to follow if things did not go to plan. This was for my colleague to be the first officer in line as he was taser authorised due to the alleged knife involved, this safeguarded both officers and victim, child as well as the suspect.  

In addition, I then used the action and review stage of the NDM to assist in resolving the situation. The action I took was to pick one of the options discussed earlier, I chose to arrest the suspect as this was the best option to resolve the incident. By arresting the suspect it protected the victim and child, allowed the suspect to be treated fairly by having an interview to account for what had happened. When taking this action I informed my colleague covertly that this was the plan I decided to take action upon, I did this by telling my colleague we would be going code 9. This means that we would be going to custody, therefore my colleague knew I decided that I would arrest the suspect.  I then recorded this in my pocket notebook the time of arrest, location and necessity so that I had an accurate record to keep and give to the custody sgt. When I arrested the suspect the incident was resolved and there was no  immediate risk of harm to anyone involved in the incident. There was no knife located and the child remained asleep throughout the incident in their bedroom. As the child remained asleep and had no awareness of the incident, there was no need to consider immediate safeguarding under the social services and well being (Wales) Act 2014. 

When reviewing this action there are some decisions I would change that implicated the final outcome. Firstly I would apply the hand cuffs earlier and make the decision to arrest earlier. This is because the suspects attitude significantly became more agitated when the decision was made after talking to the suspect, as I think they believed they would not be arrested, the delay in making the decision prolonged the situation.
In addition, I would change the decision not to request a second taser officer, this is because if things did not to go to plan and the suspect took different action a second taser officer would have been a significant resource to have at the incident. 

When evaluating the role of discretion in the decision making process it is clear to see that it has a massive impact. Discretion is the right to make a decision based on reason and your own judgment. This allows constables in this case to make the decision based on what they believe to be best in theory. However there are pro’s and con’s to this when evaluating. 
The pros in relation to the power of discretion are that it is in theory capped. If the statute/ Act highlights what decision needs to be made it limits the power of an individuals use of discretion as highlighted by the Government legal department (2018). This is good as it prevents an opportunity for the individual to abuse discretion.  

Another big positive of discretion is it allows officers flexibility when interpreting the law quickly and act upon this by implementing a decision. An example of this could be possession of cannabis, this is an offence however to the officers discretion a cannabis warning could be issued instead of arrest. However we can link in the previous note about limitations to officers discretion as a cannabis warning can not be issued a second time in 12 months therefore balancing the discretion to officers in a positive way.

The negative side of discretion is there is always a possibility that officers can abuse it. For example some officer can see discretion as a way to not follow the law to the letter. This can be good but officers could deviate too far away from it and therefore abuse the power of discretion. A further negative could be that officers use discretion to their own advantage instead of what is there for. Officers have discretion to make a decision from multiple options, however they could use this to pick the easiest option for them and not the best option to resolve the incident. 

Overall when evaluating discretion in relation to decision making it is a positive factor. It allows officers the flexibility to make a decision from several options and base their decision on their own judgment and act in the best interest of all those involved. If the law was followed to the letter and applied as wrote it would not be manageable or effective without officers discretion. However it is important to note that any discretion used must have defensible decision making to support it. 

The criminal procedure and investigation act 1996 places several responsibilities on different aspects of the justice system. I will determine which apply to myself as a police constable when conducting an investigation. The ministry of justice(2015) summarises what this act introduced ‘ it sets out the manner in which police officers are to record, retain and
reveal to the prosecutor material obtained in a criminal investigation and which may be
relevant to the investigation, and related matters’.

It is important to highlight that the act places different responsibilities on different roles such as the investigator officer or the disclosure officer, however these people can be the same. One officer can be the investigator, the officer in case and the disclosure officer as they might have arrested the suspect as the start of the shift and processed the investigation including interview through the remaining tour of duty.  The main responsibility of the investigator is to ensure that all relevant material is retained and available to the disclosure officer. Further responsibility of the investigator is to pursue all lines of enquiry in the investigation even if they point away from the suspect.  The investigator in most cases will be a constable so the above would be my initial responsibilities. 

Next I will determine the responsibility placed on us to record and retain information. Firstly, there is a responsibility on us to record information, if there is material that is not recorded in any form on our records. Then it is our responsibility to record the material in a manner which can be accessed for example in writing.  In addition to this where material is obtained that is relevant there is a responsibility on us to record it at the time, or as soon as possible. There is a duty on us to retain specific material, for example first descriptions of suspects, witness statements and custody records should all be recorded and retained as they are relevant material to the investigation.  Further to this there is an important duty placed on us to record any admission of guilt by the suspect for example in interview this is why interviews are recorded so that we can submit this as relevant material. Under PACE codes we also write a summary of the interview to record the interview as well.  

When retaining the material there is a responsibility on us to retain it for a specific length of time. In cases where the suspect has been convicted we must retain the information for six months from date of conviction. If the suspect appeals the decision then we must retain the information until the appeal has be dealt with. 

In addition, when managing the offender/suspect there is a responsibility as mentioned to follow all lines of enquiry whether this points away or towards the victim, we also have a duty to dispose of information on the suspect if we have no relevant reason to keep it. Finally, the recorded information must be proportional to the suspect and not be excessive. 






Finally I will assess the potential impact of bias on the decision-making process. The decision making process is very important, it is what a lot of policing is based on and takes into account several factors. If these are influenced by bias then it underpins all the previous work done by the officer. 

Bias is when you are prejudice towards someone and or treat them unfairly. In relation to police this can be done in several ways. An example of this is a domestic involving a female victim and male suspect. An officer might show bias towards the victim due to her gender/size/build and treat the suspect more sternly or not look at all the facts therefore treating the suspect unfairly. This clearly effects the decision making process as the officer might choose to arrest the suspect straight away as he is bias towards the victim without gathering all the evidence. 

Being bias impacts the decision making process massively. `It brings in issues that are influencing the final decision, this is a negative impact as the decision will not be based on the evidence and the officers knowledge.  Officers might be un-aware that they are being bias, their personal beliefs/religion might mean they naturally side with a particular side/person. To prevent this officer should become more self – aware and not let this impact on their professional judgment/ decision making. 

When considering this incident I was a aware this is a domestic incident involving a same sex couple. Therefore I ensured that there was no bias including unconscious bias influencing my actions or decision making. This includes on assumptions being made regarding women’s ability to commit domestic abuse. As most recent focusses on male’s being perpetrators of domestic abuse. 

The overall assessment of the impact of bias on decision making is high. It clearly effects your decision making by allowing prejudice to take a prominent role in deciding which option to take and is based on unfairness. It goes against the code of ethics as the behaviour of the officer would not be honest and in particular their integrity would be greatly reduced.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Knowledge of law 








	
This will be achieved by continuously keeping up to date with new legislation. 
I will also re-cap power point presentations from initial 6 months learning to further develop my understanding. 
My ongoing training including special teams such PSU.
	The university can provide support in relation to learning materials. 
My tutor/mentor can provide assistance in relation to the practical application of the law. This will therefore help my knowledge of it as I will be physically applying it myself. 
	No time line as new legislation is always being introduced.

	

Paper work content/context such as PPN,MG07,MG5









	This will be achieved I believe by practice. I will look at a previous piece of work submitted by tutor and take guidance from this. 
There are also ‘Help sheet’s’ available for specific paperwork so I will utilise these to aid my progression.
	Initially the focus should be on myself to gather the help sheet’s and use them.

If further guidance is needed them my tutor/mentor can assist and guide me in the right direction. 

If further guidance is needed then I can email the specific team the matter relates to such as PPN I would email the PPU and ask for guidance.
	First 12 months

	
Time management – workload, prioritise tasks.












	
By looking at the start of the my working week what I need to achieve I can then focus on what needs to be done first as a priority.
	
Initially my tutor/mentor will assist as our workloads are linked and they have a better understanding on what is a priority task. 

Moving forward after tutorship the responsibility will be mine to understand this and I can learn from my team what is a priority task. 
	First 12 months 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ JORDAN ROCKEY _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ 25/11/2020_ _ _ _ _ _ _ _
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