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1. Critically evaluate the concept of ‘the professionalization of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to this.
a. 1000 words – Understanding the role of a Constable/Maintaining Professional Standards

This essay will be debating how police have maintained professional standards required in modern policing by looking at concepts which were introduced into policing throughout history, and events that have shaped the public perception of police. Along with discussing the role of a Police Constable (PC) and their duty to uphold ethical requirements and maintaining professional standards by following by example. Critically evaluating whether the current concept of police professionalism is working and alternative approaches which can used to contribute to the improvement of the police such as work-based learning (WBL). 
The history of police has assisted in the professionalism required within the police force today and the standards set to ensure that a professional police service is upheld by a role of a PC, which under the College of Policing (2022) requires the individual to detect and prevent crime within the local community and make decisions using the National Decision Model (NDM) which is shaped around the Code of Ethics (CoE). In the early nineteenth century it became essential for police to rely on the concept of ‘policing by consent’, a fundamental factor of effective policing and the maintenance of the professional standards required in policing, where if those standards were failed to be met resulted in the dismissal of officers (Cox and Kirby, 2018). The concept of ‘policing by consent’ stemmed from Sir Robert Peel introducing the Peelian Principles in 1829 alongside the formation of the Metropolitan police force (Nimmons Consulting Ltd, 2017), and although the principles may appear to be outdated, they still hold relevance to members of the public as the same level of equal treatment are deemed fundamental to modern policing.
Police are facing increased demand with reduced staffing levels “in England and Wales is currently in the midst of adapting to signiﬁcant, austerity-driven structural change” (Wankhade, McCann and Murphy, 2019).  There is the issue that the maintenance of professional standards are not being upheld within the current democratic changes in policing where there are challenges in meeting the ethics and legitimacy of a PC, making the public question “What are the police good for?” (Manning, Elmer and Brooks, 2018) as a result of many failings of police and alternative opinions of police. The concept of ‘policing by consent’ resulted in UK police becoming “unique in history and throughout the world because it derived not from fear but almost exclusively from public co-operation with the police” (Home Office, 2012), but this is not always the case. As stated by Cox and Stuart (2018), the occupational culture of police has resulted in PCs becoming confined to an attitude of cynicism and harsher response causing public dissatisfaction. Thus resulting in the failure to meet the standards required of upholding a professional police force as set out in the Policing Vision 2025 whereby the mission is to protect and reassure communities. Arguably, there are members of the public who do not wish to receive any help or support and this then disregards the concept of ‘policing by consent’ as a PC may need to act within his powers in order to protect the public and act in line with their duty which results in the negative opinions from the public.  
“In December 2012 … it was reported as saying public conﬁdence in the police has been hurt by a ‘dangerous cocktail’ of controversies” (Wankhade, McCann and Murphy, 2019). Prime example of failure by police to act within CoE legislation, is Hillsborough, a disaster that could have been avoided if not for the lack of understanding in the handling of public safety at such events. Public safety was not at the forefront of police officers minds, and subsequently resulted in the deaths of 97 people. (Tikkanen, 2022). This resulted in one of the largest investigations in police misconduct by the independent office for police conduct (IOPC). This revealed that Superintendent Duckenfield, newly appointed in the role, and with no experience of these events, failed to monitor or communicate effectively with officers around the stadium (Hillsborough Independent Panel, 2012). Had he then all possibilities of an event occurring would have been expelled, therefore promoting a display of a more efficient and more professional policing. 
Although, this was seen as a failure of the police, there have been multiple legislative factors that have been generated as a result and multiple methods are now available to combat unprofessional conduct. One method that is available is WBL, where motivation from the workplaces requirement of being educated and responsible for others, where “universities and work organisations create new learning opportunities in workplaces” (Abdulai and Bawa Kuyini, 2019) proving beneficial to the police as it is ensuring that all information is easily accessible and that way officers can refresh their knowledge as and when required. “The argument is that better educated officers will exhibit less prejudice and provide more objective and reflective decision making” (Cox and Stuart, 2018). However on the opposing side, it is believed that a higher educated officers lack experience with policing the community as they do not have the ability to understand other individuals within the public who do not hold higher educated qualities. It is also stated by Cox and Stuart (2018) that officers with higher education has an impact on the attitude and even show that they were any more professional than those within the force that do not hold a degree. 
To conclude, officers must respect the rights of the public, whilst keeping up to date with legislation acting in line with the CoE and making decisions based around the NDM to uphold professional standards set out. This extends to interactions with people who do not share the same beliefs as the officer, but enabling inclusivity ensures that everyone within the community are listened to and provide the satisfaction rates to improve the statistics of overall police performance. Especially when an incident such as Hillsborough where a superior rank of Chief Superintendent Duckenfield was unable to act within his powers and in line with the CoE where superior ranks are supposed to lead by example, and therefore PC’s are then to follow in the footsteps of their superior officers who showed incompetent at one event which reached worldwide news. Especially with the austerity driven changes that are being implemented within the police force. 
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2. Critically evaluate the role of the police in one of the following areas;
a. Response policing (public perception and critical/major incidents).

Section 1 of the Civil Contingencies Act 2004 defined an emergency as; “a) an event or situation which threatens serious damage to human welfare in a place in the United Kingdom, b) an event or situation which threatens serious damage to the environment of a place in the United Kingdom or c) war, or terrorism, which threatens serious damage to the security of the United Kingdom” (Civil Contingencies Act, 2004). When working on response, you may be the first officer arriving on scene to an emergency. The role of the first responder is to obtain as much detail as possible and speak to all persons present at the scene to obtain an initial account of what has occurred. The difference with a major incident is the requirement of additional support of other emergency services (Bryant and Bryant, 2019). When the first responder attends a scene and determines that a major incident is the current situation, a report is to be provided back to the force control room using the nationwide mnemonic of METHANE, which is used to share information based around key areas that are of an extremely concerning nature and to determine what departments of police are required to respond to the major incident that has been declared to act in line with a designated set of priorities (Lowes and Cosgrove, 2016). It consists of stages that allow the first responder to relay information in order to conduct a dynamic risk assessment and what is needed quickly to manage the risks posed to the public. In the result of a major incident a command structure is declared where there is an agreed national framework whereby an individual within the police is appointment gold, silver and bronze. The “three tiers of command are recognised: operational (previously known as bronze), tactical (silver) are located at the scene. Strategic (previously called gold) support is provided distant to the scene often at regional police headquarters” (Lowes and Cosgrove, 2016). However, these roles are not always rank orientated and anyone can be placed as either bronze, silver or gold.
Critical incident management (CIM) originated following the investigation of the murder of Stephen Lawrence in 1993, which noted that even if critical incidents are managed properly it can have a negative impact on the victim’s family members, and even in this case members of the black community (College of Policing, 2022f), which was classed as a critical incident where “any incident where the effectiveness of the police is likely to have a significant impact on the confidence of the victim, their family and/or the community (Bryant and Bryant, 2019) which anyone can bring to the attention of a designated senior officer in order to declare it. As a result there are principles that have been put in place in CIM that work alongside Joint Emergency Services Interoperability Principles (JESIP). JESIP put together a document which is referred to as The Joint Doctrine which has distinguished a way the emergency services can work together to save lives and work towards the reduction of crime (JESIP, n.d). The five principles of JESIP is to;
1.	Co-locate
2.	Communicate
3.	Coordinate 
4.	Jointly understand risk
5.	Shared situational awareness (JESIP, 2021).
To ensure that these principles are met, there are models available for the police and other emergency services to use such as the Joint Decision Model (JDM) which has been developed through JESIP, in situations where a major incident has been declared and is based on the NDM. However, when having to make a decision in an incident where a major incident has been declared there may be many impacting factors in making those decisions such as emotions and that can affect making rational decisions (Brown, 2015). Another impacting factor of this is when attending a major incident, the first officer responding to that scene may be early into their service and inexperienced in making decisions and unaware of who they can contact when requiring additional assistance. Therefore, leaving the potential inability to respond to the scene efficiently. 
Due to the Stephen Lawrence murder, plus other critical incidents, the public perception of police is not massively positive. The public deemed the police to not be taking that matter seriously and were not doing enough in making enquiries regarding the individual who killed Lawrence, and the black communities started to believe that “blacks are under-policed as victims or crime, and over-policed when going about their law abiding business” (Stone, 2013). However, as soon as there was a visit from Nelson Mandela following the death of Lawrence, police suddenly started to take action and arrest five named suspects that have been provided two weeks following his passing (Stone, 2013), but was this just a matter of coincidence? The public perception of the police is stemmed from personal experience, word of mouth and media. Given the previous incidents involving police response in situations in the black community it is very rare that there are situations where the police have responded in a positive way according to the media, for example historic incidents such as the Brixton Riots. 
To conclude, response policing is potentially one of the most demanding positions within the police as a response officer is required to go to every incident that has been reported. Therefore suggesting that when officers are required to handle a critical or major incident they should have the experience to handle it accordingly. Especially with the mnemonic METHANE as it covers all aspects needed within an incident, however the chances of needing to use METHANE are low and can result in the potential that the officer will be inexperienced to correctly apply this. 	
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3. Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated.
a. 1000 words – Information and Intelligence/Communication Skills

This essay will be a critical discussion about the methods that are used by police in gathering information and intelligence. Even though there are numerous methods and models available to gather information and intelligence, the National Intelligence Model (NIM) will be the main focal point throughout as it sets out the standard on how police obtain intelligence and share information. As well as discussing how this information is then used to coordinate officers and tasking processes set in place to act upon the information obtained in order to prevent and detect crime, and models that are used in effective communication models. 
It is important to note that information and intelligence are different in nature, “Intelligence is information that has been analysed to assess its relevance and reliability” (National Crime Agency, n.d) whereas information is data which is collected with the relevant material to be put forward as intelligence (Keningale, 2020). The main law used to obtain information is the Regulation of Investigatory Powers Act 2000 (RIPA) to ensure that all information is collected to the required standard throughout the UK (College of Policing, 2022b). The NIM was introduced in 2000 by the National Criminal Intelligence Service (NCIS) to manage and reduce crime by encouraging intelligence-led policing (Maguire and John, 2006). Intelligence-led policing could collect information through responding to incidents or in situations where officers conduct their stop search powers, which is more commonly known as routine collection (College of Policing, 2022b). Intelligence-led policing is more frequently used in the US, but has been widely adopted nationally by many other police forces where intelligence obtained encourages police to be more proactive and run operations from previous operations and putting them at the focal point of future operations in the prevention and management of crime (Burcher and Whelan, 2019). While this method is effective in obtaining information, it is heavily reliant on crimes occurring. Then meaning that the information and intelligence collected will only apply to that offender who committed that crime, and has no positive impact on preventing additional crimes taking place. Therefore, going against the reasoning behind the development of the NIM where the focus was to be on efficiency and detection rates of crime to ensure community safety and quality are a paramount factor (Kleiven, 2007). Another downside is the factor that the demand for police within the current climate is high, and the opportunity to be proactive is slim as officers are constantly required to respond to calls. 
The NIM has proved beneficial in obtaining information, however it is reliant on what sources that information is coming from and it is dependent on managerial ranks to ensure that officers are willing to use the NIM within an operational environment (Stuart and McPherson, 2004). The police use the NIM to provide structure to investigations and the process used in turning information into intelligence through the different stages of the decision-making cycle to take police action (Keningale, 2020). Although the NIM is used as a standard practice across UK Police Forces and it does provide police will relevant intelligence, it is dependent on how it can be applied within the community on the information that has been provided by members of the public and other alternative sources. 
One of the sources that contribute to the NIM are Covert Human Intelligence Sources (CHIS), which are considered a crucial element in gathering information and intelligence as police are able to identify threat, harm and risk and apply appropriate safeguarding to the victims of crimes (Home Office, 2021). As stated under RIPA, a CHIS is an individual who maintains a relationship with another to covertly obtain information to benefit the police (Home Office, 2010), and “provide unique access to criminals and organised crime groups, and their collection of intelligence is vital to understanding England and Wales’ threat picture.” (Nunan et al, 2022). However, the effectiveness of a CHIS is highly dependent on if rapport has been built as there have been better results in obtaining information and intelligence when the interactions have been more positive, as CHIS are often been perceived to have lied (Nunan et al, 2020). It could be argued that if the public perceive someone as a ‘liar’ to improve statistics that they would not want to effectively communicate with that person in order to assist the community as they may not trust that what they are putting forward is true and accurate to the account that has been provided. Thus, proving and supporting several reports which have been published that “have highlighted that the NIM implementation has struggled to improve the community, both the public and partner agencies” (Kleiven, 2007).
To ensure that the intelligence is being effectively communicated through the structural ranks within the police briefings are held whereby information is based down through the ranks in order to distribute officers accordingly and one model that can easily describe this is IIMARCH, where it assists in meeting objectives and suitable methods of delivery (JESIP, 2021).
Therefore, to sum up everything that has been discussed so far the NIM is reliant on information being obtained and as previously mentioned that the use of Intelligence-led policing which although it has success with the application, the realistic opportunity to apply this is minimal especially with the current demand. The only way that Intelligence-Led Policing can be successfully applied is to quench the demand and employ more officers. However, this is based off the idea that all information is obtained from offences taking place and being reported. The NIM is very subjective, and highly opinion based as information which has already been provided has to be filtered through and put forward in a way in which it can be distributed to officers. This then removing elements of the information which has been disclosed and resulting in the “police use of intelligence from the community has been subject to scrutiny and critical comment” (Kleiven, 2007) and generating the opinion from the public that the police are not acting ethically.
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4. Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime Groups and public protection issues. 
a. 1000 words – public protection

A victim is considered to be someone “who has suffered harm, including, physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Bryant and Bryant, 2019) and therefore are required to receive support from Police in line with the Victims Code where there policies in place that have become standard practice for police (College of Policing, 2022c). The support that victims may require vary depending on the incident which has occurred, for example; the victim may require police to attend, or administer first aid, and it is important that the appropriate procedures and policies are followed to help put a victim at ease (Bryant and Bryant, 2019). There are multiple strategies available in order to act with the policies and procedures set in place under the Victims Code and these will be critically evaluated throughout this essay, such as Multi-agency Public Protection Arrangements (MAPPA).
The Victims Code is a code of practice that has been published detailing the minimum level of service that should be provided to a victim, and is detailed under Section 32 of the Domestic Violence, Crime and Victims Act 2004 whereby it states the services that are to be provided to a victim (Domestic Violence, Crime and Victims Act 2004). There are twelve rights and entitlements such as; the right to understand and be understood, remain informed regarding the progression of the crime as well as many others (Spalek, 2017), although these can vary dependant on the categorisation of the victim as there are alternative rights and entitlements if the victim is a child (Ministry of Justice, 2020). Unfortunately, some people are unaware that the victims code exists and are left with the impression that the treatment that they have received is deemed appropriate when it may not be and they do not think that the behaviour and attitude of officers should not be challenged, there are only “18% of victims were aware of the code” (HM Government, 2018). 
Personal attitudes of police and the physical demand may also affect the application of the Victims Code as officers are often inundated with workload and lose track of who needs to be contacted, and may hold their own opinion as to whether the victim is genuine. As a result of this, there have been further developments of the Victims Code where it was revisited and the Victims Strategy was introduced in 2018 which provides more support nationwide to make improvements for victims (HM Government, 2018). Officers should be aware that providing a higher level of service to victims improves the relationships within the community and aids in the victim in improving their quality of life (National Sheriffs Association, 2006). However, there seems to be two different perceptions of victims within society, where on the one side victims have been glorified by the media through publishing books or having interviews about how they have become ‘heroes’, which opposed to the other opinion of the victim is to blame and that they deserved it (Spalek, 2017). Becoming a victim can have many impacts on the individual’s quality of life where they may experience psychological trauma and a sense of feeling out of control or experiencing long-term illnesses such as PTSD, or feeling anger towards their perpetrator and feeling the need to get revenge (Spalek, 2017). Victims may experience incapability of realising what has just happened, numbness, or even feeling overwhelming amounts of admiration towards their perpetrator (Benkert and Doyle, 2009). It helps to understand that most offenders may have been a victim themselves and are unaware of the societal norms as that is what they perceive to be normal, where 84% of males in Prison Parc, Bridgend, stated that they have experiences at least one Adverse Childhood Experience (ACE) which a traumatic experiences ranging from abuse to exposure to alcohol and drugs before the age of eighteen (Bangor University, 2019). Therefore becoming involved in victimhood which today is “a way of making one’s voice heard” (Loren and Metelmann, 2016). 
Within the police, public protection is focused around the managing offenders of violent and sexual offences and providing support to victims (Bryant and Bryant, 2019). One method that is available for police is to take a multi-agency approach and work with MAPPA where the aim is to “minimising the risk of sexual and violent offences posed by identified high-risk individuals living in the community” (Taylor and Yakeley, 2019). The Criminal Justice and Court Services Act 2000 and The Criminal Justice Act 2003 implemented that MAPPA are to work with those who have been convicted of serious crimes in collaboration with a variety of agencies such as police, housing, health boards and many others (Reeves, 2013). However, the involvement of these agencies are dependent on the level of risk posed of causing serious harm or reoffending. There are three risk levels where if the risk is posed to be high other multi-agency organisations are required to assist in the management of these offenders such as Multi-Agency Risk Assessment Committees (MARAC) (Reeves, 2013). These meetings require information regarding the individual at hand in order to appropriately risk assess and put measures in place to protect the victim and prevent re-offending. This generates concerns that the information might be disclosed without consideration, and in cases where medical information may be disclosed without consultation of a medical professional beforehand opening up these meetings to potential complaints (Taylor & Yakeley, 2019). It is the matter of is the information that is being shared deemed to be necessary to the risk assessment.
Overall, it is apparent that the public protection strategies are in place are conducted within the best interest of the public and have a clear goal and strategy of what they want to achieve. They have provided many benefits to the police especially with incidents of a domestic setting, where there are multiple avenues that police can take to help safeguard the victims such as MAPPA, MARAC and a multitude of other available resources.  
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5. Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re-offending. 
a. 1000 words – Evidence-based policing/ Criminology and Crime Prevention/ Criminal Justice.

Evidence-Based Policing (EBP) is the concept that has been developed for the police to have access to the best available evidence to “challenge policing policies, practices and decisions” (College of Policing, 2022d) in attempts to deter and reduce crime. As stated by Spooner et al (2022), EBP is a fundamental element of The National Policing Curriculum (NPC) in order to best determine ‘what works’ to prevent crime and reduce re-offending. Strategies within EBP consist of multiple approaches to obtain information, and one of these strategies is the five steps of EBP research which are; state the question, gather existing evidence, assess existing evidence and undertake research, implement the findings and evaluate (Bryant and Bryant, 2019). One of these models available to the police to conduct research to collect the best possible evidence is the ATLAS Model, to ensure that there is an effective understanding whereby officers: Ask, Test, Learn, Adapt and Share (Spooner et al, 2022).EBP has proven to be highly valuable within the police. However, the discussion of ‘what works’ has aroused throughout the years and what has not worked. The risk with EBP is that the narrow minded approach on ‘what works’ with the Random Control Trials (RCT) to obtain the results in order to apply the best information obtained through EBP tactics, whereby the true nature of policing is not accounted for and the challenges that are faced in modern policing (Van Dijk and Hoogewonig, 2015).
There are numerous models of policing that help police to understand the concept behind offenders and the reason as to why re-offending occurs, improving the quality of the response provided by officers. One of these many models is Problem-Oriented Policing (POP) and the ‘Broken Windows’ theory (Van Dijk and Hoogewonig, 2015), which is used by police as an approach to tackle crime and disorder and target high crime areas. In order to do this, it is important to identify the root cause of problems within the Local Policing Area (LPA) (College of Policing, 2022e). Similar to the ATLAS Model, POP uses the SARA Model which is another commonly used problem solving tool where an issue has been detected and it consists of four stages; scanning, analysis, response and assessment (Ashby and Chainey, 2012). This is easily applies to situations similar to the ‘Broken Windows’ Theory which was defined in 1982 where regardless of social division, it was believed that if there was one broken window within an area, it would be an open invitation to break more windows. Therefore, causing the public perception of that area to be perceived as ‘run-down’ and attract offenders as they may have the impression that the area is an easy target. 
In order to improve police performance, it is not as simplistic as expected due to the existing police culture and officers reluctance to implement the changes suggested by EBP (Braga and Weisburd, 2007). The climate is forever changing and policing is constantly required to keep up and develop to fit with the current culture, effectiveness within the professional standards of police and political influences and one of the best methods to achieve this is through EBP, as it implies that officers should use the best available evidence from the outcome of previous police work to implement challenges to change and improve the response to reduce crime (Fielding, Bullock and Holdaway, 2020).
Crime is omnipresent, but it may effect neighbourhoods differently, but crime hotspots can still form within that area (Short et al, 2009) and there are studies available to support that police direct their attention to that area to prevent crime. Crime prevention is defined as “the total of all private initiatives and state policies, other than the enforcement of criminal law, aimed at the reduction of damage caused by acts defined as criminal by the state” (United Nations Office on Drugs and Crime, n.d) which requires an understanding of what causes crime to occur and what can be done to reduce crime from occurring in line with the National Crime Prevention Strategy. The Modern Crime Prevention Strategy focuses on the exisiting data and the current technology available in modern society to be able to use to effectively work towards prevention crime and removing all possible opportunities for crime to occur. 
The history of police have established many areas of improvement where crime prevention has failed within a community, and have needed change where the concept of the “preventive principle” has generated and has become an essential element of policing as well as other organisations that work alongside the police (Gilling, 2006). The realisation throughout history of the success the ‘preventive principle’ has brought in improving the volume of crime since the separation of the police and the Criminal Justice System, causing improvements in the relations between police and the community, mitigating the requirement for a militaristic force (Reith, 1943).  Whereby there are now ten principles of crime prevention that have been generated in order to assist the police and other organisations in the reduction of crime. The ten principles do not have to be used all at once as some may not be relevant to the community needs as it is set to eliminate the weaker spots that may be easily targeted by offenders. Police, organisations and the community could use a culmination of the following; target hardening, target removal, reducing the means, reducing the payoff, access control, surveillance, environmental change, rule setting, increase the chances of being caught and deflecting offenders (West Yorkshire Police, 2022). Another method of crime prevention is CPTED – Crime Prevention through Environmental Designs where is “draws upon opportunity theories that assert that those involved in, or considering, criminality are influenced (to some extent) by their immediate environment” (Armitage, 2016).
In order to ensure that the methods currently in place are working a tool has been developed at the University College of London where a ranking system has been created, and is referred to as ‘EMMIE’ where the proposed idea was developed to assess the effective utilisation of crime prevention strategies (Johnson, 2015) using five stages to assist in shaping the decisions made based on the effectiveness and how it works, whether it will suit the circumstances and will it fit with the conditions within the area where crime prevention will be implemented and ultimately what will it cost in order to do this? (United Nations Office on Drugs and Crime, n.d).
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