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My critical review will be on a case study which is about a woman who was born and raised in Prague, works for an engineering company who is struggling at work due to her working with her wife, being in a male dominant situation and people judge her. 

A critical review as suggested by The Queens' University Library (2023) evaluates the strengths and weaknesses of an article's ideas.  

During the review I will consider the elements of:
Self-management.
Personal, cognitive and unconscious bias.
Accountability and authentic behaviour.
Interpersonal relationships.
Personal integrity.

When doing this I will look at all aspects of the scenario and consider 
What happened?
Why did it happen?
Who was affected?
How were they affected? 
Consequences of their actions. 

Once I have done this, I will think of how I would have been in the situation and how I would have done it differently. 

After all this I will analyse what I have learnt from the case study and will produce my own personal development plan for each area that I analysed so I can develop my own personal behaviours and professional development. 
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Self-management is the ability to regulate your behaviours, thoughts and emotions in a way that better serves you and your work (Raeburn, 2023).

Self-management is important because it helps you to reach your goals (Derrick 2023). 

In the case study, I have highlighted certain areas that needed better self-management such as lack of responsibility for their actions, relaying on other people to do the job. 

Lack of self-management shown:
The deadline to completion looked like it would be missed due to not being on schedule. This is lack of self-management because they should have managed their time and self to make sure the deadline was met. 
Alice relied on senior management from the promises that was made that didn’t come to fruition. She didn’t act and chase them up. 
Alice thinks that her male colleagues feel bad and never stood up for the female employees.


Due to this Alice was affected, the team was affected and the company. Alice will lose trust in senior management because they didn’t stick to their promises and the lack of herself management will affect the whole team. Alice needs to stand up for herself. 

Due to Alice lack of self-management the outcome to these actions is that she may not get chosen to be team leader again, her team will lose trust in her and if she doesn’t self-manage and stick up for herself the team will continue to walk all over her and judge her. 

For the self-management if I was in her position I would’ve made sure I kept a schedule of when things needed to be done to make sure I was on target and ahead of schedule, I would’ve chased up senior management to get the resources that was promised and kept on to them until I had received them. I would have made sure my self-management was up to standards to make myself and my team thrive. 
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Impactly (2023) states that personal bias is from learned beliefs, opinions or attitudes that people are unaware of. 
Cognitive bias is to act in an irrational way due to a lack of ability to process information objectively (Nikolopoulou, 2022) 
Unconscious bias is a term used that describes the associations we hold, outside our conscious awareness and control (Imperial College, 2023) 
In this case study many forms of bias were shown it also shown biases such as affinity bias and gender bias. 
Gender bias is the tendency to prefer one over others. Affinity bias is also known as the similarity bias. They connect due to having the same backgrounds, experiences and interests. (University of Bristol, 2023) 
Being bias can be more than one type. I am going to discuss the biases that was shown in the case study. 
In the case study Gender bias was shown because female engineers are constantly being overlooked. It also states that the issue of a female running such an important project keeps surfacing in conversations. 
This is a huge problem in such a male dominant workplace as the female is looked at as weak and can’t do the job properly as it’s classed as a ‘’man’s job’. 
The case study also shows affinity bias where team members gravitate towards those with similar background experiences. Also, most colleagues that work with Alice come from the same backgrounds such as engineers, designers and marketing specialist so they tend to have stuff in common and will gravitate towards each other due to similarities. 
Cognitive bias is shown where Alice states that she feels like she has a lot to offer if they would just listen. Due to the team's irrational thoughts and feelings, they are not listening to Alice. 
This affected Alice as because of their judgment and bias she feels like she isn’t important, and they don’t listen to her. Gender bias and affinity bias will affect Alice because she will back down from being an engineer and team leader due to the job being labelled as a man’s job. 
Personally, if it was me, I would keep my opinions and my bias to myself. If I wad Alice, I wouldn’t let the opinions of others get to me. The job should be controversial, and any gender should be allowed it shouldn’t be labelled as a ‘man’s job’. This also shows a lack of self-awareness. Self-awareness as it is affecting how they interact with each other and how we act to another person. If this happened, I think the team would have gotten on better and the job would have been made easier to do as everyone would have gotten on with it and no one would have been judged. 
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Accountability is where a person is responsible for what they do and must have a response for why they do it (Cambridge Advanced Leaners Dictionary & Thesaurus, 2023) 

Authentic behaviour is the quality of being real or true. (Cambridge Advanced Leaners Dictionary & Thesaurus, 2023) 

Accountability and authentic behaviour are important in professional workplace settings because by having these we create a workplace culture that encourages trust ethical conduct and excellence (Clifford, 2023).

In the case study, there were many areas highlighted for absence of accountability and authentic behaviour such as whispering behind backs, not being honest, not taking responsibility for their actions. 

In the case study it showed a lack of Accountability. As stated in the self-management, Alice didn’t take accountability for the deadline being missed as she blamed the senior management rather than holding her hands up and saying that she didn’t chase senior management for the parts that were needed. It also states that Alice was leaving, and her wife would be the only female and gay and engineer in the place and that her wife didn’t want to stay either. 
.
Due to Alice lack of accountability the team was affected as the deadline was missed. The parts weren’t there in time and the project couldn’t be completed. Her wife has chosen to leave with her as she let matters get out of hand rather than addressing them and have chosen to leave in result in that she has put her wife in an uncomfortable position where she also wants to leave. 
They were affected because the team felt let down by the Alice who was team leader. 


Due to Alice not being accountable for the problem she will think she is not in the wrong and won’t improve for next time which will affect herself awareness. She has made bigger problems for herself by not standing up for herself and telling senior management that the parts were needed in result of this she doesn’t look fit for being project manager. 

I would have been more accountable and realised that I must put effort in too as the parts should have been chased up and questioned where they were. 

Authentic behaviour was shown in the case study such as: 
1. The team would stop talking when Alice and her partner entered the room and would whisper in the corridor when they passed.
2. The team would gossip about Alice and why the project was about to miss the deadline. 


Due to the team's lack of authenticity Alice was affected as she felt self-conscious due to her team's lack of authenticity. This will affect the team's relationship which will result in a lack of team effort. Alice will lose trust in her team and will always have her back up towards them. The trust has been broken. 

If Alice took accountability for her actions, her team would feel let down and feel the need to be biased and say it’s because she’s a girl and she should not run it. 
If the team was more authentic and didn’t whisper and didn’t be fake behind Alice back, then Alice would have more trust in her team which would make everything run smoother. 

I would take accountability for my actions if something went wrong and own up to it and learn from my mistakes. That way we can improve our self-awareness and improve on being accountable.
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Interpersonal relationships are the reciprocal social and emotion interactions between yourself and others in an environment which is stated from Griffin (Milne, n.d).
It is important to understand personal relationships in a professional workplace setting because as we spend a lot of time with people, we work with more than the people we live with during the weekday so it is important that our workplace relationships should be important (Walker, Hall & Hurst, 1990).
From the case study interpersonal relationships shown a huge problem in the workplace. First point from the case study is that a lot of the team members come from the same background and are marketing specialists and who have always worked in marketing which will play a huge role in the team as they will stick by each other due to similarities and backgrounds. Another one is that Alice and her wife work together which can cause upset in the team as they may side by each other. Alice also stated that she feels like she has a lot to offer if they would listen this is a problem due to them being bias because she's a girl and don't come from the same backgrounds. Also, another example is that it was stated that it was a cross functional team to develop a groundbreaking electric car. From this I can already see from the word cross functional team that there may be differences and similarities for roles in the project. 
Due to interpersonal relationships within the workplace this will affect the team as they will always have differences and some of these differences may be harder to compromise. They are affected as some may click more than others and some may be happy to work with one another due to similarities. This will put a strain on the project as they won't want to work as a team. 
If it was me, I would have made sure differences were put aside and that everyone got along with each other to make sure that the job was done efficiently. By everyone working as a team and using the mixture of talents and putting them together they would make things easier and better for them. The project would have been more successful.
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Stated by Integrity is to carry out professional activities in an honest, professional and ethical manner. (Oxford Learners Dictionary, 2024)
It is important to understand the importance of professional integrity in a professional workplace setting because having integrity in a workplace is essential to building trust with your colleagues and employees (Perry, 2022). 
In this case study there were a few incidents that didn’t show personal integrity by Alice’s colleges not being honest and saying things behind her back. 
This was shown in the case study which states. 
1. People often stop talking when we enter the room, or whisper when we pass them in the corridors. 
2. The gossip about me and why the project was about to miss the deadline continued behind my back. 
From this the team seemed to not be honest and was saying things that they wouldn’t want Alice to hear or say it to Alice’s face. Alice thought that her team was unfaithful, and she clearly can’t trust them. 
The consequences of their actions means that Alice is thinking that they talk about her behind her back, and they will lose her trust. The team won’t be a team when there’s no trust. Personal integrity is being honest, and the team isn’t honest.
I wouldn’t talk behind peoples backs because it’s rude and if you won’t say it to their face then don’t say it behind their backs it’s not professional and it’s not a team player. 
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In the critical review I have analysed and looked at all aspects for the PDP. A personal development plan is a method to focus on your goals and put them into dates of when you want to achieve them (Martinelli, 2023). For my PDPI will look at things to improve such as 
· Self management 
· Interpersonal relationships 
· Professional integrity 
· Accountability 
· Authenticity
· Bias 
This is a good way of tracking progress and having completion dates. By me improving these it will make me grow as a person and will help me because a better employee and also for the future. 
My Personal Development Plan will be found on Appendix A. 
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From this case study I have looked the lack of Self-management, interpersonal relationships, professional integrity, accountability and authentic behaviour and the number of biases that are throughout the case study. I analysed the case study where it was lacking these. 
Without self-management a business cannot run properly.
If you're not accountability, then you can’t improve yourself.
When lacking authentic behaviour then a team will always have problems as they will lie and say things behind people’s backs. 
Professional integrity was lacked due to not being honest with what they were saying about Alice. 
The Interpersonal relationships will play a huge role as people will stick by people with the same backgrounds and similarities. 
Different kinds of bias can cause problems as gender bias and affinity bias all play huge rolls in workplace settings as gender is looked at differently and affinity bias will always be there as if there’s similarities or background similarities they will always side with that person. 
From my analysis Alice needs to work on herself management and accountability. The team needs to work on their authentic behaviour and their biases. They also need to consider the interpersonal relationship problem that is going on.
If they all developed these it would lower the chances of conflict and the team would work better and projects would run smoother. If these aren’t looked at and improved, then the team will always work with who they are comfortable with, and the team will always be behind target and gossip. 
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	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	I want to be able to manage myself and my time properly and get tasks done. 
	Make sure I have a book with tasks to do and mark them off as I do it to help me stay on target. 
	Pen and paper. 
	I will get feedback and will be better at myself managing. 
	8 months.

	
Personal, cognitive, and unconscious bias

	I need to make less judgments and less bias so I can become more self-aware. 
	Ask people what I need to change and if I’m bias and make notes. 
	Pen paper.
Feedback from friends and family 
	Feedback from people around me and asking them if I’ve improved. 
	6 months 

	
Accountability

	I will be more responsible for my actions. 
	Reflect on the day and what I can improve and where I went wrong and note it all down. 
	Pen and paper. 

	I will be more accountable and take peoples feedback into consideration. 
	6 months 

	
Authentic behaviour

	I will be more honest and more honest to myself with my plans and outcomes. 
	Use a notebook and be honest with my goals. 
	Notebook and pen. 
	Be more authentic and not dishonest, 
	12 months 

	
Interpersonal relationships

	Be open minded and consider everyone even if there’s differences. 
	Remember that everyone should be included. Write a plan down of conversation starters. 
	Pen paper.
Feedback from family and friends. 
	Better communication with people and more feedback. 
	10 months

	
Professional integrity

	Not to lie to people and keep things that I’ve been told to myself if needed. 
	Don’t tell people everything and remember that if I wouldn’t say it to their face then don’t say it at all. 
	Meditate and use the stop and think before you speak method. 
	I will not speak behind peoples backs and information that’s confidential will not be shared. 
	6 months
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