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[bookmark: _59km2r8bxn3l]

[bookmark: _itg0mh67dviu]Introduction 
The process of managing and running a firm on a worldwide scale is referred to as global business environment. Global business environment has become a crucial part of contemporary company strategy as the globe becomes more linked and companies grow outside of their national borders. Coordination and integration of diverse company operations across multiple nations and cultures are key components of global business environment. Managing supply chains, marketing and sales, business operations, human resources, and legal compliance are all included in this. A thorough awareness of the cultural, political, and economic disparities among nations is necessary for effective global business environment, as is the capacity to adjust to these differences.
There are several advantages to managing a worldwide corporation. It enables companies to access fresh markets, new consumers, and resources, as well as to acquire a competitive edge. Yet, operating a worldwide firm also comes with a number of difficulties, such as negotiating complicated rules and cultural variations, controlling risk, and communicating clearly across time zones and languages. Businesses need to use a global business environment strategy in the modern, worldwide economy if they want to expand and remain competitive. For an organization to succeed in the global market, it is crucial to have a firm grasp of the fundamentals of global business environment , as well as strong leadership and strategic planning.
[bookmark: _h6cywqt0zy3p]Overview of the UK Retail Sector
A large variety of companies that sell products and services directly to customers make up the retail sector, which is a crucial part of the global economy. Global retail sales will surpass $25 trillion in 2021 thanks to the industry's recent considerable expansion. The retail industry is divided into several subsectors, such as conventional brick-and-mortar stores, e-commerce websites, and mobile shopping (Hänninen et al., 2021, p.18). E-commerce has grown to be a significant influence in the retail industry, with online sales making up an increasing portion of all retail sales globally. Consumers are increasingly using their mobile devices to browse online, compare prices, and make purchases, which is known as mobile retail.
Businesses in the very competitive retail industry are continuously looking for ways to set themselves apart through their product selections, pricing policies, and customer experiences. Retail organizations rely heavily on technology and innovation to succeed (Crippa et al., 2021, p. 204). For example, corporations use data analytics, artificial intelligence, and other technologies to better understand and serve client demands. With companies expanding their operations into new markets and reaching customers in various parts of the world, globalization has had a big influence on the retail industry as well. This has brought up difficulties too, such as managing various cultural conventions, rules, and logistical barriers.
[bookmark: _mzhst5rez7ve]Main Discussions 
[bookmark: _shlhhwx4lrbi]PESTEL Framework 
The retail industry makes up a large portion of the global economy, making it an essential component of business worldwide. It entails selling products and services to customers using a variety of distribution channels, including physical stores, online stores, and mobile apps. An analytical tool for the external environment of a corporation is the PESTLE framework. It looks at the political, economic, social, technical, legal, and environmental aspects that may affect how the retail industry operates.
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Figure 1: PESTLE Framework
(Souce: edrawmax, 2023)
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	In the retail industry, political issues are quite important. Government rules and policies, such as those pertaining to taxes, tariffs, trades agreements, and labor laws can have a considerable influence on the various ways a sector operates (Matović, 2020, p. 99). For instance, the supply chain and pricing strategy used by the retail industry might be impacted by changes in trade rules and tariffs. A hike in tariffs may raise the price of imported products, raising consumer costs. Also, political unrest in some areas may result in a drop in customer demand might harm the profitability of the retail industry.
	In the retail industry, economic issues have a big influence. The way that the industry operates can be affected by variables including inflation, exchange rates, and consumer purchasing trends. Retailers may see a drop in sales and income as a result of a fall in consumer spending brought on by the economic slump. Changes in exchange rates can also have an impact on pricing strategies in the retail industry since they may need price adjustments to preserve profit margins (Phan, 2019, p. 39). The COVID-19 epidemic has brought to light the significance of economic variables in the retail industry. Lockdowns and social segregation policies have hampered supply chains, causing a lack of goods and an increase in prices. As a result of the epidemic, consumer habits have also changed. To avoid crowds in traditional stores, many people are now using e-commerce platforms. There is no more need for mobile applications and e-commerce websites as a result of the pandemic's acceleration of the online purchasing trend.
	Social considerations are very important in the retail industry. Customer preferences and trends can affect the ways an industry operates. For instance, the product offered in the retail industry may be impacted by the rising demand for eco-friendly and sustainable goods. Consumers now have more ability to affect retail trends and demand because of the growth of social media. To remain competitive, retailers must keep up with these developments and adjust to shifting consumer preferences (Wu, 2020, p. 351). The demand for particular goods and services can also be impacted by changes in demography. For instance, an elderly population could need services and goods like healthcare and mobility assistance that are specifically suited to their needs. The demand for certain goods and services can also be impacted by changes in lifestyle, such as the increase in single-person homes and dual-income families.

	Technical
	Legal
	Environmental

	In recent years, the retail industry has undergone a transformation fuelled by technology. Retailers must evolve in order to stay competitive since the emergence of e-commerce has altered customer purchasing behavior. To provide customers with a smooth shopping experience, retailers must make investments in technology like mobile applications and internet platforms. Also, in order to increase efficiency and lower costs, merchants must stay abreast of technological developments in the supply chain, such as automation and artificial intelligence (Nandonde, 2019, p. 58). Other types of retail have also emerged as a result of technological developments, such as social commerce, in which merchants sell their goods on social networking sites. In order to provide customers the option to visually try on things before making a purchase, augmented reality and virtual reality technology are also being used more often in the retail industry.
	The activities of the retail sector are governed by rules and laws, which are referred to as legal factors. For the retail industry to avoid legal and financial repercussions, keep the confidence of customers, and generate revenue, compliance with regulatory regulations is essential. Laws governing employment, data security, and intellectual property, consumer protection, health and safety, and taxes all have an influence on the retail industry (Mihailova, 2020, p. 939). A brand's reputation might be harmed, customer’s confidence could be lost, and there could be legal and financial repercussions for breaking the law. To maintain compliance, shops must keep themselves up to speed on the most recent legal developments and regulations.
	With consumers wanting more environmentally friendly and sustainable goods, environmental considerations are becoming more significant for the retail industry. To satisfy consumer demand and lessen their environmental effect, retailers must embrace sustainable practices, such as cutting waste and carbon emissions. The activities of the retail sector may also be impacted by rules pertaining to environmental protection, such as limitations on the use of specific materials in items (Liem and Arief, 2023, p. 421). The COVID-19 outbreak has also brought attention to how crucial environmental aspects are to the retail industry. Retailers need to use sustainable packaging strategies since the pandemic will increase e-commerce sales, lowering their environmental effects. Also, the epidemic has caused shifts in consumer behavior, with many people becoming more aware of their environmental effects.



[bookmark: _m2jlibl20iwv]Porter’s Five Forces 
The competitive factors that affect an industry's attractiveness and profitability may be analyzed using Porter's Five Forces as a framework. Companies must create strategies that meet the competitive forces highlighted by Porter's Five Forces framework if they want to flourish in the retail business. For instance, existing businesses might concentrate on increasing brand awareness, enhancing supply chain effectiveness, and investing in technology to enhance the customer experience to fight the threat of new entrants. Retailers may concentrate on offering top-notch customer service, creating loyalty programs, and forming strong connections with their clients in order to address the bargaining power of purchasers (Kurnianto et al., 2019, p. 222). Retailers might concentrate on establishing a distinctive value proposition, such as exclusive goods or services that are difficult for rivals to duplicate, to combat the danger of replacements. Porter's Five Forces provides a valuable framework for examining the competitive factors that influence the profitability and attractiveness of the retail industry. Retailers may create strategies to help them stay one step ahead of the competition and be successful in managing their worldwide businesses by understanding the competitive dynamics at work in the industry. By using Porter's Five Forces to analyze the retail industry, businesses may better understand their place in the market and create plans to increase their competitiveness.
[image: ]
Figure 2: Porter’s Five Forces
(Sources: marketing10, 2023)
Threat of new entrants: Retail faces a moderate to significant challenge from new competitors. The market's entry barriers are not too high, making it simple for new competitors to participate (Zinina et al., 2020, p. 560). The advantages of economies of scale, established supply chains, and brand awareness, however, give established merchants the upper hand and make it challenging for new entrants to succeed in the market.
Bargaining power of suppliers: Retail suppliers do not have much negotiating leverage. Retailers benefit from high-volume sales because it gives them the ability to bargain with suppliers for more advantageous terms. Also, the accessibility of international supply chains has boosted supplier rivalry, which has pushed costs lower.
Bargaining power of buyers: Customers have a lot of negotiating power in the retail industry. As there are many alternatives available to consumers, switching to a rival store is simple if they are dissatisfied with the goods or services provided by a certain shop (Kumbara, 2020, p. 405). To keep customers loyal, retailers must concentrate on addressing consumer demands and delivering top-notch customer service.
Threat of substitutes: In the retail industry, substitutes provide a moderate to a significant threat. Traditional brick-and-mortar stores now face competition from online merchants as e-commerce expands. The way customers purchase is also evolving as a result of new technologies like virtual and augmented reality, which are developing new alternatives to traditional shopping.
Intensity of competitive rivalry: In the retail industry, there is fierce rivalry between businesses. Many firms are battling for market share in a highly fragmented industry. Furthermore, both conventional brick-and-mortar and internet merchants compete with retailers in the marketplace (Arifin et al., 2019, p. 73). To set themselves apart from their rivals, retailers should concentrate on creating a distinctive value proposition, such as providing exclusive items or giving top-notch customer service.
Porter's Five Forces provides a valuable framework for examining the competitive factors that influence the profitability and attractiveness of the retail industry. Retailers may create strategies to help them stay one step ahead of the competition and be successful in managing their worldwide businesses by understanding the competitive dynamics at work in the industry.
[bookmark: _96ztzmdoudd]Conclusion 
From the above essay, it can be concluded that global business environment in the retail sector is a complex and dynamic field, influenced by a wide range of internal and external factors. The sector faces a range of challenges, including changing consumer behavior, technological disruptions, and intense competition. However, retailers also have access to a wide range of opportunities, including the ability to leverage new technologies to improve customer experience, expand into new markets, and develop unique value propositions to differentiate themselves from competitors. To succeed in the retail sector, companies need to develop a deep understanding of the global business environment landscape and the factors that shape it. This requires a willingness to adapt to changing market conditions, invest in new technologies, and develop strategies that enable them to stay ahead of the competition. By leveraging frameworks such as PESTLE and Porter's Five Forces, retailers can gain a deeper understanding of the internal and external factors that influence their business and develop strategies to mitigate risks and capitalize on opportunities. Additionally, building strong relationships with customers, suppliers, and stakeholders can help retailers build trust, improve brand reputation, and create a sustainable competitive advantage in global business environment. Ultimately, by understanding the complex and dynamic global business environment landscape in the retail sector, companies can position themselves for success and achieve long-term growth and profitability.
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