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This particular discussion all about the reflective learning about the business plan interactions. In this particular discussion I have discussed how our assignment producers went out, and how we mange the works in an efficient manner to develop our skills and what we learn via this particular assignment how will impact on future life. The learning outcome means skills and knowledge which we learnt via this particular task and how those skills will help in my future career as well as my personal life. 
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According to the assignment very first task of the assignment would be selecting small business criteria. To select the criteria as a chicken business around the school area we had made extensive business analysis around that area and the overall industry, to find out the favorable and risks factors that will impact the business. To analyze the business external factors we would use the PESTEL analysis this analysis consists political factors, environmental factors, social factors, technological impacts, economic impacts and legal issues and needs(Kolios & Read, 2013). This analyses had given deep idea about how this factors influence business operation and how these external factors can be utilized to achieve business objectives for an example via the legal factors analysis we learnt and identified the legal documents that will be needed to start own employment hence chicken shop. As this learning outcome can be applied for other sectors, my ambition is starting future own business, this learning outcome will help me lot and reduce the risks will increase the confidence. 
Next,  to analyze the industry we have made extensive industry analyze  via the porters five forces this studies includes identifying the bargaining power of the customers, bargaining power of the suppliers, impacts of the substitutes goods, threat of new entrants and overall rivalry in the industry(A Haron, 2013). For an example we identified that the bargaining power of the customers is very high, chicken products prices are very sensitive hence when the price of the chicken increase demand for chicken reduce drastically. This learning outcome this analyze enable me to find out five forces impacts towards the business and  how those impacts can be utilized to gain competitive advantage. Other than this we had identified the risks that can be raised in the business and find out ways to medicate those risks. Learning out come this particular analysis enable me to perform well in future career because analyzing this factors will reduce the risks of the business. 
To select this particular enterprise topic (chicken sector and targeted customers school students) we have completed the SWOT analysis. SWOT analysis includes find out strengths and weakness compared competitors hence our strength and weakness in the chicken sector compared to the competitors(Crawford, 2016). The weakness and opportunity enable us to find out the opportunities and treats in the industry(Crawford, 2016). This learning outcome enable me success my future career hence I will seek different influence factors and analyses those factors impact when I make decisions this ability will reduce the failures. 
Budgeting is one of the key learning that learned via this particular task. Budgeting is process which will create plan for the spending. This plan enabled us to define whether we have sufficient financial resources to complete this task, how to reduce to extra wastages and how will achieve our objectives and financial targets(Walther & Skousen, 2009). Also budgeting enable to use the financial resources in an efficient manner also reduce over expenditures and the failures.  Budgeting ability is crucial for each and every sector even in the personal life. This learning outcome enable me succeed in my personal life as well as in my future career because each and every sector needed the budgeting. 
To complete this task we have collected different information from different stakeholders and the different information sources. We have collected the secondary information such as small business plan information, budgeting, chicken sector business information’s etc this secondary information’s collected form relevant journals, researches, articles, and books. The business related primary data collected from the relevant sales persons, customers, normal people, suppliers etc. Referring the secondary data enable me to enhance my thinking ability as well the reading ability this ability enable me to perform well in my academic section as well as in my professional life. Procedures of collecting primary data enable me to deal with the different stakeholders specially dealing with customers, chicken sellers etc this experience enable me to learn to deal with different stakeholders according to their power and interest. 
Communication ability is one off the main crucial factor that will help in the future career as well in the personal life. I think I have developed my communication skills via this particular program. Communication ability indicates that the convincing our ability to our interested stakeholders in an efficient manner. In our three meetings we have shared our thoughts each other, we argued for our thoughts and we convinced our though to the others. I am sure this particular ability will enable me to success in future career as well in the personal life. Because nowadays organization seek the employees who have good communication ability hence the people who are able to convince their view to others in an efficient manner, caring the customers via the proper communication etc. I think I have enhanced this abilities via this particular program. 
To hand over this task lectures had given dead line we would be able to complete this task within the time period. We would able to manage the time accordingly to complete this particular task before the dead line. To achieve this objective we scheduled other personal life as well other academic skills accordingly. Such as reducing leisure time activities, wake up early in the morning etc. I think this time management ability enable me to find proper job and enable perform well in my future career. Because organizations prefer the employees who will work according to the time schedule. Also this particular ability enable me to balance my personal life as well the professional life. 
Team working is one of the main skill that the organizations are currently seeking for the vacancies and the replacements. I have developed my team working ability drastically by completing this project successfully. Normally team working ability indicates achieving particular goals by the collective group members’ effect (Tarricone & Luca, 2002). When it is come to the society, groups or the organization family it is impossible to achieve their goals and objective individually. So I can assure this developed skill will help me in my social life, family life as well as in my professional life. 
Even though there were some drawbacks in our presentation we would be able to complete the presentation successfully compared to other groups. Power point presentation ability is one of the crucial ability in our academic session as well as the professional life. Power point presentation is one of the very effective communication method,this presentation ability enable me to perform in my career life. For an example in my future career at the board meetings and other clients meetings I can present my ideas via the power point presentation well in those situations.
By completing this assignment successfully we have learn the punctuality very well. In very first meetings we would not able to meet the team members at particular time that we fixed there were some delays, after the proper discussion we would be able to meet at the exact time which we scheduled and we would we able to complete the objective of the meetings successfully. Punctuality one of the key performance indicators in the performance appraisal. Normally employees who used to go to the office late will not be able to complete their roles and responsibilities in an efficient manner even though if they able to complete the tasks within the time schedule   the quality of the work questionable, so this ability enable me to perform well in future carrier as well as in personal life (Mustafa, 2013).
Leadership ability isone of key ability that will help each and every individual in their professional life as well as in the society life. In this particular assignment different situations I would be able to make different decision accordingly. Speciallyin the information seeking section we have taken the different leadership roles. I can assure this ability enable me take the leadership position in my future personal life as well my career(Kumar Sharma & Shilpa Jain, 2013). Other than this I learnt different leadership skills from my colleagues via this assignment.  
We implement different project management tolls to complete this task successfully. Project management tools enable our group to plan the activities, organize and controlling the resources. By utilizing the different project management tools such as work break down structure and critical path analysis we could ensure that the assignment goals and objective would be achieved within the time period. Work break down structure refers to divide the overall work in to small parts or the elements accordingly hence group members works allocated accordingly this wouldensure the eventual task objective would achieved within the time period effectively.(Brotherton, Fried, & Norman, 2008).  Critical path analysis enable the members to find out the most important tasks in the assignment.  (Kumar & Chakraborty, 2016). I can assure this experience enable me to perform work efficiently without any delay in my future career. 
We had been regularly communicating with our seniors and lectures to complete this task successfully. This communication increase the bonding and relationship with those people. We learned how to get the superiors satisfaction when we work under them. This ability one of the crucial factor to sustain in the competitive environment.   Performing well in the corporate sector without our superior’s satisfaction it is impossible to sustain in that particular position. So this ability will ensure my sustainability growth my career development.  Also other than this keeping close relationship with seniors as well as with the lectures will help me to clear my doubts as well as enable perform well in future academic session.  
Preparation is one of the very important factor for success. In this particular task for the presentation we did not have any pre practices for the presentation. Even though we complete the presentation successfully there were some drawback in that mainly we didn’t practice enough before the presentation. Through this particular experience we learned the important of the preparation this particular learning outcome will reduce future failures specially in academic presentations, reports even can medicate future career failures. 
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We learnt different skills via this particular program, specially I have enhanced by communication skills, leadership ability, will be able to think out of the box, team working ability, time management, research ability, reading ability and other relevant skills.  I can assure these developed skills will help me academic session, future career findings, career developments, personal life and the social interactions. 










[bookmark: _Toc512960387]References

A Haron. (2013). Tools to Use in the Analysis of Potential New Market Expansion. Journal of Entrepreneurship & Organization Management, 04(01), 1–2. https://doi.org/10.4172/2169-026X.1000126
Brotherton, S. A., Fried, R. T., & Norman, E. S. (2008). Applying the Work Breakdown Structure to the Project Management Lifecycle. PMI Global Congress Proceedings, 1–15.
Crawford, M. J. (2016). An Analysis of Operating Environment & Strategy : A Case Study of Tata Motor. Digital Commons at Salem State University, 25. Retrieved from https://digitalcommons.salemstate.edu/honors_theses/88
Kolios, A., & Read, G. (2013). A Political, economic, social, technology, legal and environmental (PESTLE) approach for risk identification of the tidal industry in the United Kingdom. Energies, 6(10), 5023–5045. https://doi.org/10.3390/en6105023
Kumar, A., & Chakraborty, B. (2016). Application of critical path analysis in clinical trials. Journal of Advanced Pharmaceutical Technology and Research, 7(1), 17. https://doi.org/10.4103/2231-4040.173263
Kumar Sharma, M., & Shilpa Jain, M. (2013). Leadership Management: Principles, Models and Theories. Global Journal of Management and Business Studies, 3(3), 2248–9878. Retrieved from http://www.ripublication.com/gjmbs.htm
Mustafa, M. S. (2013). Key Factors in Performance Management. HAMK University of Applied Science. Retrieved from https://www.theseus.fi/bitstream/handle/10024/71091/KEY+FACTORS+IN+PERFORMANCE+MANAGEMENT.pdf?sequence=1
Tarricone, P., & Luca, J. (2002). Successful teamwork: A case study. Proceedings of the 25th HERDSA Annual Conference, Perth, Western Australia, 7-10 July 2002, 640–646.
Walther, L. M., & Skousen, C. J. (2009). Budgeting and Decision Making. The Accounting Cycle. https://doi.org/10.1017/CBO9781107415324.004















