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 EXECUTIVE SUMMARY
I will use my case study to write about human resource management work at the Bronz restaurant. all this will be covered by more resources like.
      Goals in my organisation
      Analysing performance
       The employee’s promotion
        Employee skills in the workplace 
        Planning and organisation
        Structure and hierarchy in the organisation
        Communication inside the organisation

I will use this to examine in depth all management theory in the Bronz Restaurant
I will critically evaluate the vehicles in place for the development of any employees in the organisation and look for any individual needs.
I will use a PDP plan to develop any needs.
  


Introduction:
The Bronz restaurant- they first opened in North London in 2015 . The owners are four brothers, they are the owners of two bronz restaurants in London.  
After opening the first restaurant in north London, they were looking to employ a good team of members who can drive the restaurant in a successful way and find a strategy which could be used to learn more about customer’s needs.
Because good customer relationships are very important for any business, all organisations need to develop stronger strategies to gain a success. 
By having a good (CRM) customer relationship management it would help to improve our sale profitably.









                                1. BUSINESS GOAL FOR THE BRONZ RESTAURANT

The Bronz restaurant objectives and goals is to keep a restaurant running, create a new menu to attract a new customer and also keep food costs at a reasonable price. 
By having good quality food to cook for the customer, makes them return regularly to the restaurant and by offering them a guaranteed fast service makes our customer service a success.
Setting a goal for the business is very important because it gives more options to follow and increases more responsibility to achieve in an easy way. The Bronz restaurants mission statement is ‘A good friendly restaurant where people can work in the good environment, Good quality food and  good customer services to make customers happy to come in. every employee has responsibility and commitment to develop the organisation. By doing this, the organisation can progress faster and improve in every aspect gradually’.

1.2 Strategy at the Bronz Restaurant and how HR measure their performance
According to Vitez, O. (2019) technology has revolutionised how small businesses are conducted by helping them to be able to reach the level of larger business corporations.
The restaurant business has been completely changed by the event of new technology. Having a website for the restaurant makes it easy for potential customers to visit our local business. The bronz marketing strategies is to take advantage of any social media platforms to make our restaurant more visible especially on Facebook and Instagram which are opportunities to show our food by videos online.
To make our restaurant grow bigger, the best option is the social media website, this makes a possibility to attract more customers easily.
Bronz restaurant proposes to the customers new dishes every weekend, we are cooking more vegetable dishes and less fat. Feedback from customers is very important for us, to know how our customers feel and also to know how to keep them coming back regularly.  By informing how the customer feels good or bad is fundamental for the organisation and also helps us to fix the issue positively.
1-  Strategies human resource management and performance
According to (Heathfield, 2019) the human resources management department is important to a business as it monitors the culture and can organise employee benefit programs which can better employees.
The bronz restaurant employees receive their performance every month.
-The voucher system is instore to encourage the best employees every month, if an employee doesn’t come on time or arrives late, this option can put pressure on them to be early.
- The punctuality option is to give points to each employee who come to work on time every day, by sending them a letter to their address for appreciation.
-The Bronz rate the employees in terms of performance, communication and good teamwork, keeping a track to know if all employees are performing their daily job, is also very important.
- rewarding the staff is something that the Bronz restaurant put in priority.
- The staff meeting is organised every month with some entertainment to make all employees relax.
- By knowing when to eliminate the staff’s problems, for example if between staff they cannot understand the daily program, they have opportunity to go and ask the line manager about the program.
All these strategies can avoid poor performance and keep everything on track.
1.3 SKILLS REQUIRED AND MANAGEMENT FACTORS BY THE BRONZ 
All employees at the bronz restaurant are motivated and enthusiastic.
- Bronz restaurant have a range of training programs available to develop their staff skills in any level.
- Consistency and Teamwork is the most important, having the ability to work good as a team, give the best results because different team members have different skills.
- Inclusion and having good communication skills gives an easy way to work and is essential in all areas in the workplace, by involving all team members and making sure that people’s views are considered.
- Honesty- all team member should always be able to contribute to the growth and also being creative and ready to bring new ideas about what is going well and what is going badly in our organisation.
- Be capable to be a team leader, the team members should all be treated in a comparable way without favourites or discrimination. 
- Be passionate about their job.
- Be capable to work under pressure.
- Customer awareness and alertness when a situation arises
- Have the ability to persuade clients.
- Be able to take initiative when work is busy and stay motivated to take control.
-Respect and Resilience ,the differences should be respected between employees, this give them ability to work in any difficult situation and shows a determination to succeed.
1.4 PROMOTION OPPORTUNITIES WITHIN THE BRONZ
According to (Greenwood, n.d.) employee promotion boosts morale and maintains high productivity, whilst also potentially seeing growth in employees.
Job promotion is the result of hard working employees rewarded by an employer for the best performance.
The Bronz restaurant gives opportunities to their employees to get promoted in various criteria methods, productivity, punctuality and regularity and skills and knowledge, all these criteria are very important at the Bronz. 
To get promoted we need to show our boss that we can handle any  responsibilities and are capable to go over our responsibilities and challenge any situation in their workplace, if you’re not getting paid for all that but are still motivated to accomplish your job then at the end a reward and a promotion can be given to the employees for their effort.
A Reward by employers for good work performance is very important for The Bronz every month, we receive a free cinema ticket and a 50 pounds voucher for free shopping, and in December the salary increases when the activity becomes busy.
The benefit of promotion is very important in the workplace because it is the option that boosts employee’s motivation and encourages them to give their best productivity and the value for the organisation.
Promotion can also build self-esteem in our staff as our staff will be willing to work hard and longer knowing that they will be acknowledged for their hard work.
Promotion will also make the business grow internally as more customers will be attracted to our warm welcoming and hardworking team. This will be very beneficial for our business in terms of our capital.
PROMOTION CIRCLE BRONZ RESTAURANT
By showing your value to the workplace by demonstrating a desire to solve problems and have the ability to show that you want to be a leader, which gives a chance to be promoted.
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1.5 RESPONSIBILITIES  WITHIN THE ORGANISATION
According to (Murphy, 2019) social responsibility is becoming increasingly important to businesses in terms of engaging with potential customers and having a leader to organise responsibly any tasks that need to be done.
- Have the best quick service restaurant in the city.
- Have good customer service by providing outstanding quality service.
- We are open to new ideas and techniques to learn.
- Good quality services and value and cleanliness.
- Have Good communication.
- Serving tasty food.
          







          1.6 VALUE AND CULTURE AT THE BRONZ RESTAURANT
[image: ]
The Bronz success can come from people who are passionate and believe in our organisation.
Our philosophies are to build a strong principle and value a good management for the restaurant, most employees already know what they should do and also how to do it, everything is needed to be done correctly and on good time. Good punctuality and attendance will be key in our philosophy as we do not want to encounter any delays. This will ruin our philosophy as this will not meet our requirements. Consistency will be very crucial as this is one of the main methods of becoming a successful business with a high pedigree. 

· OUR POINT’S & VALUES
. Believe in good quality food.
. Have good team players.
. Priority to focus on our customer first.
. Be self-motivated for the job.
. Have ambition to grow and develop.
. Have the best good customer service.
. Attentiveness to customers before they ask for any concerns.
. Having good punctuality and attendance.
. Having a strong management plan.
. Remaining calm and having a positive attitude at all times.

1.7 BRONZ MISSION STATEMENT
The Bronz Restaurant has a mission to offer good priced quality food, rapid service and the ability to make the restaurant attractive and a clean place for enjoying good food.
Our vision is to make our organisation stronger by attracting great customers with good quality food accessible to any class of any people.
To know if any individual customer is happy for our service, the manager sends them a message to ask them for feedback for the last visit.

1.8 STRUCTURE WITHIN ORGANISATION
According to (Ingram, 2019) organisational structure provides clarity and guidance about many human resource issues such as employment rates within the organisation or managerial authority. It also makes it easier to add new positions to the company which then will allow growth.
- Like any restaurant, the owner is the only the person to make all major decisions in the restaurant, followed by the general manager is responsible for the good running day to day for the business, paperwork and finance management. 
- The executive chef to organise and control all operations in the site, followed by the chef at the floor who organise the cooking and service on the shop floor to make communication easier between the staff. They take responsibility for many decisions made in the kitchen to check if all food has quality.
[bookmark: _Hlk14552169]- The Chef and kitchen staff have a place in the kitchen, their responsibility is to cook good quality food, and determine how to present the food.           
Executive Chef                                                                            
Owner

                                  
[bookmark: _Hlk14977015]                                                                                            Executive Chief

[bookmark: _Hlk14977098]
Chef



Kitchen staff


The responsibilities for everyone are controlled and coordinated between the different level of management every day. Good communication between staff.
2.0 Manage the expectations for individual (personal development plan)
2.1 Career development plan needs and individual expectations
04/07/2015 ·According to Coach Tom Landry – “Setting a goal is not the main thing. It is deciding how you will go about achieving it and staying with that plan.”
- To become a better restaurant within the city.
- Know how to become a manager in the restaurant.
- Become a business manager during my career.
I would use this plan to manage my career in the future.

2.2 PDP (step-by step)
12 August 2018 
According to Kevin J. Donaldson “Going into business without a business plan is like going on a mountain trek without a map or GPS support – you’ll eventually get lost and starve. 


	How to become an employee
	Step by step progression
	Qualification or support need
	Skills needed
	Workplace achievement

	
	I should always follow my business objective to be able to reach my target. I should always meet my customer demand. I should be able to keep my customers happy
	I should take cooking lesson to meet my requirements.
I should take in ideas from experienced cookers in order to improve.
I should try to be independent at all times.
	I need to have good communication skills. I need to be imaginative. I need to be courageous and positive when learning. I need to be willing to work hard and be resilient.
I need to remain calm in difficult periods.
	My clients should be happy.
My business should be able to run smoothly.
Most of the business feedback should be positive.
My business is stable and grown.

	Promotion Manager
	All employees should learn gradually how to become a manager
	To gain experience from the previous or current manager.
	To have a understanding of the environment and the precautions.
	To progress during the years by gaining experience.

	Manage my own business
	To take the opportunity to progress in the future for my business
	I would have to build a great and hard working group who can help with growing the business.
	An understanding of health and safety.
	To make the business profitable.


 


Tuesday, April 11, 2017 Jim Rohn
[bookmark: _Hlk16073734]"If you go to work on your goals, your goals will go to work on you. If you go to work on your plan, your plan will go to work on you. Whatever good things we build end up building us."
When working I try to set targets so I can improve. By improving I can reach my goal because I am following my plan. My goals are step by step so I can gradually improve and gain more experience. As I follow my plan, my goal will come closer and more positive news will come to me. Good things will arrive because of me taking the right steps to reach my goal. 


3.0 Critically evaluate development vehicles available to your organisation and appropriate for individual development needs


3.1   Development Vehicles at The Bronz Restaurant
The Bronz restaurant implemented many advantages to encourage all customers to come eat in every day.
- Every week we send attractive prices in our social platform to gain new attention.
- For regular customers we have deals on offer for them, by offering vouchers for another meal.
- Always update new menus on the official website so customers stay informed and up-to-date.
- Attract new customers by offering them a free soft drink.
- Have a loyalty card to treat a customer by offering them with a family a weekend half price.
- Special offers will come to place for regular and loyal customers.
- Special invitations for small birthday parties at any time.

 
-   The Bronz Human resource development
Bronz organisation’s humane resource have many opportunities and procedures that are available which can help an individual employee to progress in the organisation. The chance is on hand to everyone in the organisation:
· Training 
Young school leavers have a chance to be recruited and have intensive training to gain knowledge and ready-to-go to action by himself.

· Apprenticeship
To be an apprentice it is important for creating a highly skilled workforce and this option of recruitment gives opportunities to the new employees to adapt quicker. Gain knowledge and develop skills by practical activities can improve new employees’ performance.

All employees have the possibility to undertake professional qualifications to progress into the organisation. Some employees may simply want to have a better work-life balance.





4.0  SWOT analysis in the workplace
4.1 SWOT analysis 

[image: ]



Strengths
Working at the Bronz restaurant gives opportunity to learn many different skills and gain a range of different knowledge, going through this stage of learning helped me a lot.

I started my professional work with more experience and confidence to do my job properly.

I can adapt easily to any situation at the workplace, knowledge is something very important in our life. 
 Working at The Bronz gives chance for the inexperienced to develop their vocal skills and also leadership skills. Therefore this will help the business grow internally and externally during time.
            Working at The Bronz gave me the opportunity to demonstrate my   problem-solving skills and also use my communication skills to help the business run smoothly.
I also have the ability to economise and generate my money. This will enable the business to run smoothly and avoid a sudden decline in our budget.
Working at The Bronz helped me integrate and familiarize with staff really quickly.
Working at The Bronz made me build my teamwork skills. Also having a distinctive role will enable me to gain experience very quickly.  

Weaknesses
Always improving within the workplace every day can be the best ability to get better and better.

For example, some clients can make life very difficult and it can affect a staff’s mood, for this situation we need to handle the situation professionally and show the customer that we are there for them by helping them to understand and bring back the calmness within the site.

The client’s changing behaviour will come all the time, it is up to us to know how to manage that in a good way.

All employees are obliged to show that, they can manage any bad situation at any time. 

It can also take time for some employees to learn and develop into an experienced leader.

All employees will need to be committed and willing to work at all times and should always respect rules there.

All employees should avoid any conflict, altercation and quarrel and should remain professional at all times.

The client should always remain vigilant and spot any suspicious behaviour to the manager. The manager should deal with any incidents accordingly.

The client should oblige with the code of conduct consistently as this business has a zero tolerance policy on inappropriate behaviour and any breaking of the policy.

Opportunities
By working with The Bronz restaurant it gave me opportunities to learn many skills.

By displaying your skills and leadership within the business.

By expressing your thoughts in order to improve the business.

By learning from other experienced works and taking in advice for the future.


Threats
Having disrespectful customers can cause disturbance within the business and can cause conflicts and altercations.

Recruiting inexperienced workers can cause minor mistakes and could delay the business from running smoothly or efficiently.

Inexperienced workers could also be naïve and could lack knowledge of health and safety regulations.

Employees who remain unroyal to the business can cause havoc for the business as we will be constantly replacing staff. 

Having disrespectful employees can be seen as a breach of their contract
And therefore could cause a termination of their contract.
Employees who are not content or happy with their work can also cause conflict and could reconsider their future. 

So making sure that your workers are happy remains an important objective for the manager as it can keep most of your employees from leaving.

4.1 Employees progression opportunity 

[bookmark: _Hlk16077394]According to Frost (2018), training employees is vital as it addresses weaknesses, improves consistency, ensures employee satisfaction, and allows improved employee performance.
The Bronz restaurant encourages staff to train because it is very important for their progression in the organisation.
Training is very important to encourage and motivate staff to do better, it is the process of climbing the ladder during your working life.
The concept of career progression depends on how the employee manages their skills.
There are always people in the organisation to give support and guide the employees.

4.2 Maslow Theory in context[image: ]


[bookmark: _Hlk16078592]According to Cherry (2018) humanistic psychologist Abraham Maslow theory is one of the best known theories of motivation.   
There are safety needs in place. All of my clients should know a basic knowledge on health and safety measures. However, all of my employees will have a quick test so we can confirm if they have enough knowledge at work. This will include the dangers of an unexpected event. This is one way in avoiding damage in our business, so we are prepared. To evade all of that is the reason why health and safety regulation is in place and is maintained. This will ensure that all of our  employers and employees are safe and protected at all times. Teamwork is key for our business as friendship can also be built. This could mean that employees can gain better communication and interaction skills. Self-esteem is very important within the clients as they should build a feel good factor in their heads. This will mean that employers who work hard should receive acknowledgement and praise with something like a promotion. This can boost a client’s self-esteem. Many employees would like to be acknowledged and recognised for their hard-earned work. This will benefit both the business and the client as there can be more loyal employers and they will also remain content with their job. The employers should also know the right and wrongs within the working environment in this business. As we move on, the business needs to make sure that the employers are moving in the right steps by making them reach their full potential. This will make sure that the business is moving on to the right steps. We will need to work as a team and use our problem solving skills in order to improve in every department of the business.


Conclusion
I have spoken about the main aspects to building and growing a successful business and how employees can also grow into experienced workers. The business should also focus on how to keep the customers and clients happy. This should be the main priority of the business so the business can run smoothly. We are constantly thriving for success and to be the best at what we can do in comparison to other similar companies who are competing with us. As we are in the same industry with many other businesses, it is important to remain focused and perform at our best at all times within the business. We want to reach and stay right at the top end of the industry to become one of the most successful businesses in the world.
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