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Background 
Human beings have long been aware of the seriousness of the lack of water. As early as 1993, the United Nations Conference on Environment and Development (UNCED,2018) began to study on the water resources, the establishment of the world water day. In spite of this, tragedies have repeated again and again. Of course, the increase in population and urbanization accelerate the overdraft of fresh water resources, but human greed has an unshirkable responsibility. In order to pursue the maximization of profit, enterprises will not hesitate to pour waste water and pollute fresh water. It has been predicted that by 2025, 2 billion 300 million people in the world will be able to drink without safe water.

Report Objectives
This report will:
1. The discussion and critical evaluation of water resources in developing countries, the role of Carol's Pyramid theory.
2. Research the private water supply enterprises in the developing countries and criticize the social responsibility of the enterprises.

[bookmark: _Toc8749]2.0 Main Findings
[bookmark: _Toc17519]2.1 What is corporate social responsibility?
Corporate social responsibility (CSR) is a commercial method for the company to assess and undertake the sustainable development of the company's environmental and social interests. This term is usually applied to efforts beyond the requirements of regulatory or environmental protection organizations.(Lexicon, 2018) Corporate social responsibility can also be called corporate citizenship. Corporate social responsibility can not bring direct economic benefits to the company, but it can promote the development of society and environment.(Donna,1991)

[bookmark: _Toc22378]2.2Freeman and Friedman theory
Stakeholder management theory refers to the management of enterprise managers to balance the interests of each stakeholder. According to this theory, the development of any company is inseparable from the participation of all stakeholders. Enterprises pursue the interests of stakeholders, rather than the interests of individual entities.(Freeman,2010)

Shareholder points out that the sole responsibility of an enterprise is to increase profits. It takes management as the agent of shareholders to manage the interests of the company, so it is legally and morally obliged to serve shareholders. The only condition for maximizing money is "complying with the basic rules of society, both in law and in ethics."(Friedman,1962)

[bookmark: _Toc16672]2.3 Carroll’s Pyramid of Corporate Social Responsibility
In 1991, Carroll puts forward the theory of corporate social responsibility in Pyramid. From the bottom up, it is economic responsibility, legal responsibility, ethical responsibility and philanthropic responsibility.(Carroll,1991) First, economic responsibility is the most important responsibility, no economic responsibility has no other social responsibility, second enterprises should comply with the law at the same time maximize economic goals, engaged in production management in the extent permitted by law; third is the enterprise in compliance with mandatory legal liability basis should also bear the moral specification is recognized by the society; the last is the public expectations of the enterprise should bear the higher level of charitable responsibility, this is on a voluntary basis, initiative and choice in the hands of the enterprise.

Philanthropic Responsibility
Ethical Responsibility
Legal Responsibility
Economic Responsibility
Philanthropic Responsibility
Ethical Responsibility
Be Profitable 
Obey the law
Be ethical 
Be a good global corporate citizen 
Desired 
Expected 
Required
Required


Bolivia began a movement for the privatization of the water industry in 2007. At that time, under the support of strong public opinion, a water company was led by Bechtel, the California engineering company of the United States. When he took over the city's public Water Service Company, Beckett increased the local water price by 200%, and the local poor could not afford it. More seriously, the company has left about 200000 people without a bit of water, because it does not have enough water pipes to meet the growing municipal needs.(NACLA,2007)

The essence of economic interest motivation is price, but this price must enable enterprises to survive and meet the needs of investors. This price must serve social needs. Of course, this price can not be made in a random way. It must be linked to the basic nature and purpose of the enterprise. But Bechtel's company did not set the price according to the actual situation of the local area. They took the profit maximization of customers and shareholders as the standard, which violated the requirements of Carroll's Pyramid theory on the aspect of economy responsibility.This factor is the basis for driving the operation of enterprises. At that time, a family's sewer connection needed $445, but many people had only $2.5 a day.which violated the requirements of Carroll's Pyramid theory on the aspect of ethical responsibility. 

The Coca Cola Co is accused of overusing drinking water in India, to feed its own factories, to bankrupt farmers and to destroy local agriculture. Coca Cola company business depends on a lot of water, and the production of a liter of Coca-Cola takes three liters of water. In order to meet this need, Coca-Cola's mad exploitation of groundwater, which has exacerbated the water shortage in the region. (Coca-Cola,2018)

As a part of the society, the Coca-Cola Company gives and supports enterprises to undertake the power to produce products and provide services for the society. At the same time, it also requires enterprises to achieve economic wooden plaques within the scope permitted by law. Therefore, the enterprises shoulder the necessary legal responsibility. The Coca Cola company violated Carroll's legal principles and affected the normal life of the local residents.

[bookmark: _Toc11325]2.4 sustainability
[bookmark: _Toc414]2.4.1 What is sustainability?
Sustainable development is defined as survival in maintaining ecological system including ability to excess, improve the quality of human life.(Richard,2015)

[bookmark: _Toc20224]2.4.2 Sustainability and Privatised Water Companies
After experiencing severe drought in southeastern part of Brazil, the government said that Rio De Janeiro was not a region affected by water, but considering that the city may face a long-term drought. The government of Brazil has decided to reduce the consumption of water by collecting and recycling rainwater to save energy. And release the content. As outlined in the sustainability report, which includes:
1. Reduction in water consumption due to collected rainwater
2. Reduction in water consumption due to avoided purges (reduced cooling tower make-up)
3. Reduction (economical savings) of chemical products needed for clarification.
4. Energy savings on rainy days because the water intake pump does not
(World business council for sustainable development,2018)

[bookmark: _Toc2360]2.4.3 The quality of water
In Britain, water supply companies provide the best standard for drinking water. The British water supply company has the highest priority in ensuring the quality of the water provided to customers. All must meet the EU standards for drinking water. The quality of water is also closely checked by an independent monitoring system for drinking water in the UK and Welsh.(Gov.wales,2018) The British water supply company not only improves the quality of the water, but also has a lower price, which allows more people to afford and provide enough water, which satisfies people's needs for water.

2.4.4  Corporations with no shareholders
Welsh water is a company without shareholders. It provides people with high quality water and keeps a very low price, which largely satisfies people's demand for water. Without shareholders does not need to pursue profits for shareholders, it can serve better residents. (Welsh Water,2018)

[bookmark: _Toc4774]2.4.5 The future of our water supply
US EPA researcher Nicholas J. Ashbolt said in a statement, "water conservation could easily reduce demand from households by 70% compared to today's usage in countries like the USA,Through technological innovation, the water used to wash the toilet, Washing and watering the water can be reduced.(Ashbolt,2005)
Between now and 2050, the world's population will grow to nearly ten billion people. The biggest limiting factor for future human water resources. The water consumption of industrial and agricultural production is the largest in the world, and mankind must better develop irrigation technology, industrial water and energy network, so as to manage the whole water cycle as a whole and reduce the loss and waste. (Arcadis,2018) If human beings do not take measures to improve the way of water system and wastewater treatment, people will be faced with the drought spread to the present food shortage and the rise of food prices, so that malnutrition will become a major threat to future generations. So people need to protect water resources and limit the consumption of people or businesses to ensure that consumption does not jeopardize the supply of available water.

[bookmark: _Toc12426]2.5 Advantages and Disadvantages of a Privatized Water Industry
[bookmark: _Toc16642]2.5.1 Advantages
Australia is a dry climate country, because the demand for water resources is increasing due to population growth and rainfall reduction. Kwinana Water Recyling Plant (KWRP) privatized water company invented drinking water for regenerated sewage power plants to reduce the pressure on drinking water. This reduces water consumption by 80% and the demand for local water resources, which has made the kwrp water supply cheaper and cost savings for the company.(World business council for sustainable development,2018) 

The privatization of water companies can break the existing monopoly pattern and help adjust the market price. Second, the competition of water companies can promote the accelerated development of related technologies. Third can provide more jobs to accelerate the development of related industrial chain.

[bookmark: _Toc18205]2.5.2Disadvantages
Because of the fire in November 1, 1986, a Swiss industrial warehouse completely destroyed by fire, the inside of the pesticides, solvents, dyes and other materials through the fire channel into the Rhine, and enter the local soil and groundwater. A large number of fish died in the Rhine, hundreds of people died, and public and private reactions to the fire and subsequent chemical leaks were very strong.(Giger,2009) 

The risk of water privatization of the company's ability to resist the weak, once the occurrence of droughts and other natural disasters are difficult to recover in a short period of time, can not guarantee the residents of water, easy to let the people's safety risk. Second, the price can be adjusted may cause the price too high, affecting the normal life of residents. Privatized water companies may not be able to deal with clean drinking water completely because of low technical capacity, which may cause people to get sick by drinking water.




[bookmark: _Toc27766]2.6 Conclusion
From the above discussion can be concluded that water privatization has advantages and disadvantages. According to different situations will be changed, the privatization of the water company has a lot of advantages, for example, can improve water quality, On the other hand, it can promote the development of related technologies and provide jobs. But there are also disadvantages.High prices do not guarantee that people can afford to pay.Privatized companies are weak in coping with risk, if an accident occurs, the residents' normal water use can not be guaranteed.

From Carroll's theory, we can see that in developing countries, privatization of water is disadvantageous. Privatization companies will increase the price of water and try to evade taxes for more profits, which are all manifestations of escaping social responsibility. Therefore, it is necessary to participate in and regulate the government in the developing countries.
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