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EXECUTIVE SUMMARY
Biocon is an Indian firm based in Bangalore, India founded by Kiran Mazumdar-Shaw in 1978. Biocon India is a large company in the world of the pharmaceutical and biotechnology industry which, through its organization and management, has managed to rise to a certain place in the big league of this industry. Over the years, Biocon India has been able to specialize, innovate and explore pharmaceutical and biotechnological horizons to face the changes and hazards linked to certain diseases which were still incurable. the company has been able to provide solutions at the cutting edge of new technologies.

In addition, the company has often been confronted with ups and downs which did not distract it from its objectives but rather which made it more flexible. With the liberalization decided by the Indian State the laws, regulations and policies have been beneficial to it, the company has boosted its growth and its leadership in the Indian market in record time.

Biocon moved from the food industry to the pharmaceutical industry, it set up the creation of Syngene as a research subsidiary for molecules and Clinigene a structure to capitalize on technical assets and carry out clinical trials. Becoming essential and benefiting from a strong reputation Biocon begins its international opening, its collaboration with various pharmaceutical industries in the world and exports in various countries.
The growing evolution of Biocon can be found in its business model and the key factors that have guaranteed its success.
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INTRODUCTION

Biocon is an internationally renowned biopharmaceutical industry which has over the years been able to specialize in innovation in the pharmaceutical industry by offering cutting-edge therapies at affordable costs for certain well-defined needs which still require research. The policies taken by the government relating to globalization, privatization and liberalization have greatly contributed to the development of the pharmaceutical industry in India. The company Biocon according to its financial statements had a growth in its revenues for example in 2018 which was equal to 601790 million USD to turn around 897 million USD in January 2020.
In its desire to do better, the company has moved from enzyme activity to the creation of new biosimilar, biological and diabetic products by broadening its spectrum in the development of molecules that can cure diseases such as cancer and some rare ones.
This report aims to make a strategic analysis in relation to the internal and external environment of the company, the models and theories to which it uses to find solutions to the main issues but also how it manages to achieve a competitive advantage with its strategic management.
STRATEGIC MANAGEMENT

The words strategic management reveal the fundamental character that managers play in developing a strategy. Strategies are not improvised on their own, but they come from the managers who have the power to apply the strategy. Strategic management is an overview from the point of view of the total organization of the company, of all sectors in order to provide the appropriate strategy for the proper functioning of the company, as it is called “helicopter view ".

It is necessary to know how to make the best decisions in relation to the conceptualization of the difficulties of the various situations by analytical approaches of the strategy.

For strategic management there are very important pillars in business strategy namely:

a strategic analysis of the environment and the industry in which the company operates.

a thorough study of the instruments will give an exhaustive idea of the environment and the industry in which one would like to operate. a strategic study of the organization of its resources, of the value chain and of the organizational culture.

An appreciation of markets and competitiveness in the sector to see the behavior of companies in relation to markets, target markets and partnerships and a study of competitiveness.

Choice of growth and development strategies to determine methods to be adopted internally such as product development or diversification and externally franchising etc.

Entry into the international market through different strategies

an appreciation of strategic choices

Execution of the strategy which will adapt to changes by modification as necessary

Other strategies to adopt such as innovation, corporate social responsibility, technological evolution. The strategic management process requires knowledge in finance, logistics management, marketing, human resources management which highlights the transversal nature of strategic management.
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Fig 1: Organizational issues

INDUSTRY ANALYSIS
Biocon according to its history over the years, has succeeded in diversifying its products and targeting therapies in relation to certain rare diseases such as diabetes, cancer, and autoimmune diseases. it has created a subsidiary and has a research center which has enabled it to develop innovative products and market them all over the world.
the figures below reflect the diversity of products, geographic distribution areas and the percentage of growth in various sectors.

Biocon was ranked sixth in the Top 10 best global pharma and biotech employers in 2019. This success is due to the key factors: 'innovative leader in the industry': 'socially responsible': 'leadership makes changes needed'
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Fig 2 Credible biopharma Enterprise - source Website Biocon
BUSINESS MODEL of BIOCON
Biocon's business model is based on four key vertical growth axes with the aim of delivering long-term sustainable value to patients, partners and healthcare systems around the world:

biological products (biosimilars)

brand formulation

small molecules (API)

research service

It is a fully integrated business model that takes in account the entire drug value chain from the pre-clinical stage, through the clinical stage through to commercialization.

These key areas of growth are an opportunity for entry of funds to deal with certain risks, promote innovation through personalized research and development operations.
STRATEGIC ISSUES

Biocon Limited (BIOCON) is an internationally renowned biotechnology company. It provides solutions to patients, practicing physicians and health systems. It also provides biopharmaceutical solutions and is also active in the creation of molecules, biosimilars. its areas of intervention are diabetes, cancer, and immunology. According to the financial statements in March 2019 the company made revenues of 55.144 million rupees compared to 2018 which shows an increase of 33.5%.
By creating a subsidiary Syngene international Biocon operates in tailor-made research services and invests heavily in research and development programs by injecting 4796 million rupees equal to 11.05% of the revenues of the whole Company. BIOCON has other subsidiaries than are Biocon SA, Biocon Research

Limited, Biocon Sdn Bhd, NeoBiocon FZ LLC and Biocon Pharma Limited. The company operates by segmenting its business sector as follows:

molecules, biological products

branded formulations

research services

The molecules segment contributes to the tune of 17.685 million rupees or 32.1% of the total revenue of the company, the organic products segment contributes to the tune of 13.345 million rupees 24.2% of the total turnover of Biocon , the research service sector contributes 17.550 million rupees or 31.8% of the total turnover and the brand formulations sector 6564 million rupees or 11.9% of the total turnover of the company. company. BIOCON's geographic areas of intervention are the rest of the world with 42.6% of total turnover, India 30.1%, and the United States 27.3%.

The obtaining of various agreements with foreign structures allowed the Biocon to benefit from a solid reputation for being operational abroad.
The keys to the success of Biocon with strategic choices allowed it to have a competitive advantage. At its beginnings the company had a clear vision of the sector where it wanted to prosper in science for the well-being of populations. To keep costs down, the company had a small staff when it started manufacturing enzymes. Risk control, which could range from financial, commercial and regulatory capacity, was an asset for the future of BIOCON. The arrival of investors was quick and favored its expansion. A conversion of food to the pharmaceutical industry and diversification in the manufacture of products have given the company a fertile ground for its development. Always driven by a desire to serve science for the benefit of the well-being of populations Biocon embarked on biotechnology and soon began to explore certain fields that were still unknown until then.

Respect for the environment and sustainable development were two axes that guided its challenge to promote ecological technologies to the detriment of chemical ones to get into biotechnology and attract a good number of investors in this field.

The talented labor force Another important parameter is human capital, Biocon has been able to invest and attract talents especially in a country where the majority of intellectuals have graduated such as Bachelor, Master and even Doctorate and that the Indian state has promoted training in scientific, biology and chemistry. As labor is cheap in India as the costs are higher for seeking the same degree abroad as in India then Biocon realized the double benefit of talented labor at a low cost.

The patent law in 1970 that the Indian government put in place by the Act Drug Price Control Order (DPCO) and the Indian Patent Act (IPA) will promote the production of generic drugs.

Clinical trials in a multicultural context where the population is very diverse and at low cost and the creation of its CRO for clinical trials have been a definite advantage for Biocon.
The policy of the Indian State to promote the manufacturing company and the made in India has given the pharmaceutical industry an environment conducive to its development.

A very strong and old pharmaceutical industry since 1947 which has undergone a process of liberalization and brought to the creation of 20,000 pharmaceutical companies in India has been favorable for Biocon.
The large size of the Indian domestic market and the ability to produce generic drugs at low cost make it a fertile ground for exports.

The low operating costs in the field of research services, research and development facilitated the task for Biocon which invested much more in this field.
Foreign investments have been decisive in pursuing its objectives of preserving the environment and developing and manufacturing drug products through biotechnology.

Foreign investments have been decisive in pursuing its objectives of preserving the environment and developing and manufacturing drug products through biotechnology.

Participation in sustainable development and corporate social responsibility projects has enabled Biocon to benefit from a capital credibility with the populations and international opinion.
In its management strategy, Biocon has faced some disadvantages such as:

The weakness of the patent laws arose from the fact that they were valid for a relatively short period of time and that products after that period reverted to their generic concept.
Clinical trials are a double risk in that a large part of the illiterate population gripped by ethnic problems in India can tarnish the Biocon brand image.
The highly competitive rivalry with the multiplicity of pharmaceutical companies present in India.

Entry of international companies in India given that the labor is of good quality and of good price and the conditions of creation of attractive manufacturing company and the importance of the dimension of the Indian market
The price determination capped by DPCO in the sale of drugs in the Indian market
The intensiveness of capital in industry because its model is based on 4 major vertical axes that cover the entire value chain.

SITUATIONAL ANALYSIS

Strategy creation begins with a careful study of the forces that make up competition in the industry in which the company operates. The purpose of this study is to have a discernment on the opportunities and threats that the company may face and adopt the strategy that will allow it to get ahead of its adversaries. Opportunities arise when the business can take advantage of the environment in which it operates to develop profitable strategies. Threats arise when the circumstances of the external environment can adversely affect the functioning of the business.

INTERNAL ANALYSIS

Biocon's economic model is an entire model that takes in account the entire value chain from the pre-clinical form, from clinical development to commercialization. Moreover, this is what explains the creation of Syngene, and the creation of Clinigene. Biocon took advantage of the opportunities of a booming market and of an abundant resource which enabled it to specialize in the creation of enzymes for fermentation. Little by little she will get into the pharmaceutical industry where the laws of the time favored local production and later internationalized, favoring collaboration with various companies for a better commercialization.

Biocon works in five areas according to an integrated vertical model: small molecules (API), biosimilars, brand formulations, new molecules, and research services. With a strategy of penetrating emerging markets with strong growth through partnerships and also to its orientation in innovation, branding and its presence in the largest pharmaceutical and biotechnology companies in the world, Biocon has acquired a certain notoriety in this field for position itself as an undisputed leader.
Biocon, finding itself in a highly competitive pharmaceutical and biotechnological environment, has strategically positioned itself as a collaborator of large biopharmaceutical companies, which has enabled it to have a competitive advantage and to launch an assault on emerging markets with strong growth. On the organizational level, Biocon has been able to infuse management with a work culture in conviviality without formalities with accessibility and availability to promote team working which is a guarantee of the company's success.

The strategic position of Biocon was to deploy itself in the pharmaceutical and biotechnological industry because has the capability and the ability with a very positive work culture environment and a organisations of choices .

In its strategic choices Biocon chooses standardized procedures to reach an international level in a context of corporate level of its business and innovation has been at the centre of the backbone of its long-term strategic vision. its strategy in action was to develop good processes, to recruit specialized staff, specialists with good practices while adapting in order to satisfy consumers .

EXTERNAL ANALYSIS 
Both organizational and external environment of a company are constantly changing such the needs for the company ,and it should be able to strategize in time the way that it manages planning for resources, finance, brand building . it should be able to take the opportunities that exist in the green economy and be able to confront to threats that come from the competition and activities involved with rivals companies as well as be able to deal with the threat of new technology and need to adapt to survive.

PORTER’S 5 FORCES MODEL ANALYSIS

Is a strategic management instrument related to a company profitability relative to its entering or exiting into a market under the impact of supplier power, buyer power, threat of substitutes, threat of new entrants and industry competitive rivalry. Competitive Strategy, Michael E Porter (1980).

These Porter’s five forces are:

Threat of competitive rivalry

Threat of new entrants

Threat of substitutes products

Bargaining power of buyers

Bargaining power of suppliers

THREAT OF COMPETITIVE RIVALRY
The threat of competitive rivalry is high because the pharmaceutical and biotechnological companies have a big size and they already have a large market share and high business costs. the products are quite differentiated which makes them unique so there is no danger of winning over the customers of a rival. there are also exit difficulties due to high capital investments, and the rigidity of government laws and regulations but also management strategies which may be different and unique between companies. Purchasers and buyers are spoiled for choice in the products that interest them with relatively low costs for switching which leads to high rivalry
THREAT OF NEW ENTRANTS
Threat of new entrants is low even the market opportunities are interesting but the barriers to entry are very strong because of high capital requirements and the government policies and law are very strict. There is a lot of differentiation on the product for example the generics, standardized products which that do not attract many new entrants. There is also the production on large scale (economies of scale) which means that there is an advantage on the costs for the big ones, but the new entrants would not be able to support very high costs. Biocon still manages to have a certain growth rate because of its specialization in the production of enzymes, molecules and its experience in the field after a certain number of years, which makes it an essential part in the collaboration.
Consumers are already loyal to an already established brand and this constitutes a barrier to new entry, especially since they are already emotionally linked. the high level in product differentiation is very high and constitutes an entry barrier for new ones.

THREAT OF SUBSTITUTES PRODUCTS
The threat of substitutes products is moderately high in the pharmaceutical and biotechnology industry because the profit margin is quite low due to the fact that in general there are not many and even if there are, they do not really encourage or the buyers are not inclined to change or to switch substitute products. But in some cases, it all depends on the consumers' point of view because for some, changing may not provide the same benefits and in this case the threat of substitutes is low and in others is high because the switch costs are low.
BARGAINING POWER OF BUYERS

The bargaining power of buyers is very moderate to high because there are lot of companies in the field and therefore buyers have influence on the price level and Biocon will not switch the cost for switching buyers. Buyers are two types: supermarkets, hypermarkets retailers and consumers .product differentiation is very present in the pharmaceutical and biotechnology industry buyers have no alternatives which considerably reduces their bargaining power and they are less sensitive to price given their search for quality in products which makes their influence on the price weak. In another hand the buyers' earnings are low, so they are inclined and very sensitive to the reduction price in their purchases and this increase their buyer power.
BARGAINING POWER OF SUPPLIERS

The bargaining power of suppliers is very low because the suppliers cannot exercise any control or influence the prices. supplier materials are standardized and less differentiated so that the pharmaceutical industries can easily do without or change supplier. suppliers are also subject to price influences from these companies in the pharmaceutical and biotechnological industry, which limits their contracting power.

PESTEL ANALYSIS of BIOCON
PESTEL analysis is an instrument linked to key factors such as political, economic, social, technological, legal and environmental that influence or have an impact on the company

POLITICAL
India is a diverse cradle both culturally and regionally, despite this it has made progress in the path of democracy and liberalization. This liberalization in 1991 and the laws taken by the government in this direction and the change in political ideology brought India closer to America, Europe and caused rapid growth despite its close relations with Russia. India has strong macroeconomic policies, regulations and good economic reforms that promote business in the world of pharmaceutical and biotechnology industry in addition to a demographic growth and very diversified. Being one of the least corrupt nations in Asia, Biocon takes advantage of this advantageous situation to carry out its activity but the only problem still lies in civil liberties and human rights. Another problem too is the terrorism with its neighbours and certain social tensions at the caste level and growing corruption in India. Then the limits of trade laws and political instability may have an influence on the final situation of Biocon but also a tax rate that is too high can impact on the costs of the business of Biocon but also on the profits made by the company. Government intervention through laws, regulations, and project financing can play a regulatory role in business success, but unannounced restrictive intervention can have negative consequences for the business, which is why take out risk insurance policies would be a definitive solution to all these risks of political instability etc ...
ECONOMICAL

Globally, the economic situation of India has experienced strong growth and increased GDP in various sectors and has consolidated it through foreign direct investments. The gross domestic product per capita is a good indicator of the forecasts which can reasonably influence Biocon but also an inflation can affect the acquisition costs of raw materials and degrade the purchasing power of consumers which would be detrimental to the Biocon company. High interest rates can impact the development of the business if it has a lot of current liabilities and high debt level and to some extent a high unemployment rate would influence the sales level.
All this contributes to a development of the pharmaceutical and biotechnological industry through government policies and reforms for better liberalization. Strong population growth supports a certain sustainability of economic growth. Biocon has a skilled and certified workforce with high savings and a Port that has a very high commercial volume with a tax system that defies all competition.
SOCIAL
India boasts a strong, young and diverse demographics, multicultural and unprecedented religious freedom. The economy growing at a steady pace has reduced social disparities with the emergence of a new middle class aspiring to better living, health and well-being conditions. the state has made good decisions regarding health, education, etc. An increase in life expectancy should be noted, which is becoming fertile ground for companies in the pharmaceutical and biotechnology industries. In this context, the social model and social trends can influence the Biocon company through the habits and choices of consumers.
TECHNOLOGICAL
India has evolved gradually at the technological level, which explains all these technological structures which have emerged in India and this flowering of patents. It has also developed in the telecoms and biotechnology sectors which means that it has a great reputation in this field. this is a great advantage for Biocon as the government has helped a lot with laws and regulations put in place and allowances to support the development of the technology. Biocon India has a high performance, highly connected telecommunications network and a strategic port in the form of a logistics hub. It is very well organized in the protection of her personal data and copyright. The arrival of the internet and on-line retail is having an impact on Biocon, as are social networks which help to make personal contact with consumers as well as to track sales and to have important feedback. Technological innovation is a great asset which will help boost the sector in which Biocon specializes but also improve access to consumers, product quality, marketing and have a competitive advantage in this industry.
ENVIRONMENTAL
India's willingness to challenge the great nations in terms of business and the environment has raised it to a certain level in the global sphere, especially because it is rich in its biodiversity and the policies put in place for the protection of the environment. This context has been advantageous for Biocon, which has been able to evolve significantly by acquiring significant market shares and consolidating its reputation in the pharmaceutical and biotechnology industry. The only problem remains the correct application of these laws on the environment which could be harmful for the populations, for the industries but especially generates a recurrent problem related to the high consumption of energy. Environment sustainability and environment stability can influence the relation of consumers about the consumption of Biocon products.

LEGAL
The establishment of a regulatory and legal framework by the Indian government in the business environment and tax reforms have been favourable to most companies in India including Biocon. this was more favourable with the establishment of corporate governance, the liberalization of 1991 and the respect of intellectual property rights. In addition, a good foreign trade policy and the installation of special economic zones (ZES) boosted the economy and led the expansion of companies like Biocon in biotechnology abroad in collaboration with various countries. On the other side some problems arose in the respect and the strict application of these laws which were often transgressed and the non-respect of the intellectual property which to a certain extent has been unfavourable to Biocon and the business environment. Biocon India is well organized in copyright protection and has the legal protection that allows it to secure its legal contracts and the intellectual property of its technology and innovation. Labor laws have an impact on the recruitment of Biocon human resources in relation to their age and payment. Therefore, labour laws, laws discrimination and health and safety laws can have a great impact on the economic situation of the company Biocon

SWOT ANALYSIS of BIOCON

SWOT which stands for strengths and weaknesses, opportunities and traitors is an instrument that allows an internal analysis for a company of its strengths and weaknesses but also the opportunities and threats in relation to its external environment (Lynch,2015)

Strengths: Biocon India has a recognized experience in the manufacture of enzymes which has enabled it to consolidate its reputation on an international scale. She benefits from the approval of the US FDA approval for drugs which allows her to sell these products internationally. Her capacity and competence in molecular biology, biotechnology and diabetic products (oral insulin) makes her a collaborator. close to the US and Europe. With Syngene, Biocon India has succeeded in cutting the costs of clinical research which are very expensive all over the world and benefits from its geographical position and its variety of cheaper subjects for its tests. The fact of having a very good and strong management and in addition making the difference with the manufacture of unique products all this gives it a strength. Being leader which produces Insulin market in India. 
The company Biocon also has a system of high standards in research and development and innovation

Weaknesses: Biocon did not know how to develop its advertising well and to miss much in the organization of an effective marketing from the point of view of the customers and practicing physicians to put forward its products in the front line. its pharmaceutical products and its biotechnological products unfortunately have the same target market, which reduces turnover. Its marketing in relation to its brand image is very low.

Opportunities: There are possibilities of acquisitions like the acquisition of Biocon Biopharma (CIMAB) which is an example to follow for a growing company like Biocon. The specialization in oncology and endocrinology has led to the innovation of new products more with biotechnology than with the pharmaceutical industry. there is also the growing market of enzymes with Insugen which corresponds to a better expansion of products and an expansion of emerging markets. outsourcing of marketing and production may be an opportunity but also India being a preferred destination for clinical trials this may be an opportunity for Biocon.
Threats: There is a high risk in the creation and innovation of drugs with side effects but in addition a risk in convincing shareholders for new challenges. Considering the standard of living and the purchasing power of the population there is the problem of full generics in a saturated market which attract a huge number of customers. the 2008 crisis created a slowdown in the pharmaceutical and biotech industry and the production of substitute products in a market where competition is strong and intense. Laws issued by the Indian government at any time may have an impact on the functioning and organization of Biocon.

Figure 3: SWOT Analysis Biocon Source Market Line BIOCON
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Having a competitive advantage, Biocon used the Ansoff matrix to maintain 
it.

THE ANSOFF MATRIX
The strategies of the Ansoff matrix are:

Market penetration

Market development

Product development

Product Penetration

Market Penetration

To enter the markets, Biocon makes use of its expansion strategy by creating partnerships based on its experience in the biotechnology industry.

Biocon creates subsidiaries and develops its products in different geographic areas through franchising and operating licenses

The company is exploring emerging markets with new infrastructure and the emergence of a middle class with good income.
The company must make its products available worldwide by setting up shops to reach target consumers for better interaction of products, customers with different touchpoints.

Biocon must enters the online retail trade to reach more consumers and increase its revenues, control costs and assert its leadership.

Market development
Biocon use its marketing strategically through promotion, advertising to better publicize its products and the benefits of its consumption and develop its digital marketing to be able to contact and interact directly with customers and identify much more their needs in their specificity.

Biocon conducts marketing campaigns in target countries using social networks to better publicize its products and its company
Product development
To develop its product the company must invest an interesting budget in research and development. Research must be well targeted in relation to the difference between consumer demand and the supply of products to generate a new product that will cover this lack in the market

Biocon should create incubators with laboratories for the creation of new products under the responsibility of a separate entity, dedicated specifically to research and innovation, and find suitable quality personnel to achieve the expected objectives. The company must adopt strategic marketing both in terms of communication, as well as logistical and financial means for the launch and development of a new product.

Product penetration

A good market penetration is achieved by owning the retail cycle by having own stores to be able to control sales. Diversifying and broadening one's portfolio can be a means of market penetration that would allow the accessibility of products to consumers

ATTRACTIVENESS OF THE CRO MARKET
CROs (contract research organizations) are structures which specialize in research and development on behalf of other organizations. More precisely, they are contract research organizations which support the pharmaceutical and biotechnological industries for given services. under contractual basis. The CRO market is very attractive in India, as the indications already in 2002 gave for 20% of the shares of CROs in the global market. The reason for this attractiveness and this flourishing business is due to the interesting outsourcing at a good price with a quality work force but above all the use of English as a working language.

The India CRO market is forecast to reach USD 986.9 million by 2022. A few companies are setting up their own structures for clinical trials, such as Clinigene, created by Biocon.

SOLUTIONS FOR AN EXPANSION of BIOCON
According to the philosophy of Biocon "earning as you learn" for a better expansion Biocon should explore new paths like the animal sector and make an extension to create new products. Above all, Biocon should organize the vocation of Clinigene well and make it a special high-quality centre for clinical trials. So that Biocon will be able to derive a great profit, a good return on investment compared to the arrival of other organizations which would submit work to it.

Clinigene could excel in clinical trials so that it would serve Biocon in the manufacture and development of drugs.

Biocon should properly organize Syngene and Clinigene in relation to their vocations and promote their expansion through innovation to develop expertise specific to each of them.

the company should seek to create strategic partnerships with other organizations in international markets, create start-ups and incubators.

in terms of marketing, Biocon must build a brand and develop its marketing plan much more.

Biocon should make strategic choices in the short term and the long term. In the short term avoid large capital investment expenses which can be compromised by decisions on Laws and Acts often taken by decision-making structures in the sector such as (IPA).

For a better expansion in such a strategic sector, Biocon should widen the scope of Clinigene, by making it do its own research and formulations in addition to clinical trials which would be an added value to the value chain and to the process for make it a pole of excellence in clinical trials, research and drug formulations.

Still in the wake of better expansion, it would be useful to organize lobbying for better Acts in relation to the manufacture of drugs,

Recruit qualified personnel who are in line with Biocon's work culture for clinical trials, and

Take in account the ethical and legal aspect in clinical trials in relation to this multicultural diversity
FACTORS OF BIOCON’s EXPANSION
The factors that Biocon should consider are to develop Clinigene outside of Biocon with a management dedicated exclusively to the operations of Clinigene to avoid that there is interference between them and so each will be specialized in a very precise field otherwise the risk would be. too focused on Clinigene and create competition between them.
As factors to be considered strengthen ethics in the process of clinical trials and improve its image in relation to a certain public perception. Rethink its marketing plan with a system of (STP) segmentation, target and positioning and promote the recruitment of personnel in line with the company's work culture.

Develop its corporate social responsibility through initiative projects to resolve these moral and ethical problems that arise from clinical trials.
RECOMMENDATIONS
After a rather detailed study on the mode of operation of the Biocon it would be preferable to recommend certain ways to be followed to maintain a competitive advantage and not to fall into failure because of certain internal and external risks which could undermine the smooth running of the company :

Reinforce the customer relationship with a consolidated distribution network to manage in a much closer and more personalized way by providing them with quality products in the various target markets.

Build up the distribution network to make its products much more accessible to consumers and to be able to control the quality of products on intervention markets
Deep market penetration by segmenting and targeting consumers
Involve brand loyal consumers in communication and other brands close to Biocon's business.
Take in account the cultural aspect in the target markets to better understand the needs of the targeted consumers.

Launching into new markets, conquering new target consumers both locally and internationally.

An extension of its intervention markets through diversification by creating new products for new consumers.

With economies of scale, the Biocon by its competitive advantage can create barriers to entry by its advantages on costs

Biocon must insist on the differentiation of its products and develop its brand through good marketing

Switch suppliers because of low cost and have different suppliers in its supply chain in different geographic areas
With economies of scale, the Biocon by its competitive advantage can create barriers to entry by its advantages on costs

Biocon must insist on the differentiation of its products and develop its brand through good marketing

Switch suppliers because of low cost and have different suppliers in its supply chain in different geographic areas

Focus on innovation and differentiation to manufacture quality products and attract many customers and take advantage of economies of scale to be able to sell at low prices to those with very low purchasing power.

CONCLUSION
After having thoroughly analysed with various models the operating mode of La Biocon, it emerges that the company manages in a professional and innovative manner all its actions and has a collaborative strategy which contributes to its success. Its openness to biotechnology and its expansion in the pharmaceutical sector has earned it worldwide success. Biocon has deployed an organizational culture with an "earn as you learn" philosophy, symbol of transparency, collaboration and innovation.
Its expansion has positive consequences but also risks that it will have to face. The creation of Syngene and especially of Clinigene must be managed autonomously by a structure or a management committee independent of the management of Biocon to avoid interference.
Biocon shares are good, with a healthy balance sheet account, and attractive ratios for an investor who might be interested in them because of a good return on investment, so Biocon should expand its partnerships a lot more. developed countries which could increase its revenues.

It would be desirable that the Biocon, which in the past knew how to move from the food industry to the pharmaceutical industry, to embrace biotechnology in addition, to do so by being interested in the animal world to find medicinal products for animals and in plus clinical trials for better management of the drug discovery process until they are produced in large quantities. Its proactive capacity is seen in this period of COVID-19 when it has already embarked on the search for a solution for the eradication of this pandemic either by prevention, or by a cure.
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