Cultural Awareness

[image: ]




Module Name- Cultural Awareness
Assignment Title- Intercultural Competence Report
Lecture’s Name : Giulia Chifari 
Student Name- Ionut Paul Poltz
Student ID- 2211944
Wordcount - 1491

Executive Summary
The overall report has been performed to analyse the cultural factors that exist within France to develop justified recommendations for Diversity Hotel & Spa in London to ensure its successful expansion. A significant scope within the market of France has been identified that makes it a suitable choice for Diversity Hotel & Spa in London. Cultural sensitivity has been further identified as a significant factor to be recommended to include within Diversity Hotel & Spa in London. 
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[bookmark: _Toc147952796]Introduction 
The following report will be conducted to analyse intercultural competencies and leadership for a particular organisation and a specific country. The Diversity Hotel & Spa in London will be selected as a case study hotel that is unending to expand within the market of France. This selected country will be analysed in this report to generate suggestions for the chosen organisation to ensure its successful expansion. 


[bookmark: _Toc147952797]A brief overview of the culture and customs of France 
Since the 17th century, the culture of France has been considered the centre of high culture as a great role is played by its country in shaping the culture and art of the rest of the world. France is often taken as an appropriate example of cultural inspiration for art and fashion, apart from that this country has put great importance on their values that also reflected by their motto which includes Fraternity, Equality and Liberty (Christiansen et al., 2020). These values also can be seen within their people which is demonstrated by their focus on equality and unity. In terms of the food and drinks available within France, a mix of different techniques and styles can be seen in French cooking. The people within France prefer to use their local ingredients and their cooking techniques also vary between different regions. The Normandy Cuisine is an example of French cuisine that includes cheese and seafood (Chhokar et al., 2007). 


[bookmark: _Toc147952798]Country analysis of France using the GLOBE Project 
The Globe Project is one of the large-scale studies about the cultural practices and leadership practices of different countries and societies within nearly 150 countries with the help of 500 researchers. This project has suggested that the consumer confidence index or CCI of France is 4. A higher CCI represents the enhancements of consumer buying patterns that help the organisations to increase their recruitment and production while the Banks can expect a higher demand for loans. A lower CCI can decrease the low customer spending which can be a concerning factor for Diversity Hotel & Spa in London (Maheshkar and Sharma, 2018). As per the values of freedom and authority, a contrast between France and other countries can be found. A strong civil service, poor autonomy and submission to hierarchy can be found within the culture of France. However, his cultural focus on France often clashes with their values towards fraternity and freedom. Within this country, two contrasting traditions can be found. The culture of elegance, aristocratic values, and grandeur is followed by France alongside the continuation of radical values and egalitarianism that were associated with the French Revolution. The entrepreneurial culture often experiences clashes with the Catholic Church that pose various difficulties to the entrepreneurs. Apart from that an ambivalent attitude toward employers and authorities has been adopted by France that increased the dependencies of the employees on the state of the employers in case help is needed by them (Abramson and Moran, 2018). Despite of that within the economic life of France a dislike of face-to-face and direct relations can be found. The continued paternalism is a crucial part of the businesses excised within France. Moreover, the research conducted by Globe Project revealed that an increased level of assertiveness, future orientation and performance orientation can be seen within the culture of France (Globe Project, 2023). The importance of hierarchy and in-groups also can be observed within the country. These insights gained from the culture of France can help in identifying the transformational and participative leadership style effective for engaging with French employees. 
[bookmark: _Toc147952799]Power distance matrix
The power distance index value of France is identified as 68 which puts it on rank 15-16. The individualism index value is 71 which puts it on the rank of 10-11. The Masculinity index value of France is 43 which puts it on a rank of 35-36 and the Uncertainty avoidance index is 86 puts it on a rank of 10-15. The competitive advantage the companies operating within France can gain is diverse. According to the power distance matrix analysis of France, the high power distance can provide discipline while the high individualism can provide management mobility. The medium masculinity index can ensure mass production, efficiency and scope for heavy industry (House et al., 2004). Precision can be provided by the high uncertainty avoidance index existing within France. 


[bookmark: _Toc147952800]Discussing the essentiality of cultural intelligence and sensitivity for hotel personnel of Diversity Hotel & Spa in London 
Cultural sensitivity is one of the vital elements within the hospitality industry that helps to ensure that guests from diverse backgrounds feel respected and comfortable. Cultural intelligence and sensitivity help in understanding the cultural differences of the guests from different countries, for instance, France. This can help the hotel personnel to effectively deliver an improved customer service experience (Çırak, 2020). Having cultural intelligence and sensitivity also helps the hotel personnel to provide customised service to their guys to meet their devised range of needs and preferences. Having a good knowledge of cultural sensitivity also improve the overall communication styles of the hotel personnel to ensure transparent and clear communication with their guest. This initiative also further aids in limiting workplace discrimination within the hotels which increases its significance for the hotel personnel (House et al., 2013). 


[bookmark: _Toc147952801]Conclusion 
The above report has been concluded with an understanding of the cultural aspects of France to ensure a smooth expansion of Diversity Hotel & Spa in London to this country. Initially, the existing cultures and customs of France were described in this report. Information from the Globe Project has been utilised to analyse France to justify its selection for the Diversity Hotel & Spa in London. Cultural sensitivity and intelligence have been discussed in this report which further helped in providing relevant recommendations. 


[bookmark: _Toc147952802]Recommendations 
Hiring multilingual staffs 
Diversity Hotel & Spa in London is highly recommended to recruit multilingual staff especially those who have good knowledge of French after entering the French market. This can greatly help in ensuring an improved guest experience and communication (Achille et al., 2020). 
Guest feedbacks
Expanding to the market in France requires an active seeking of guest feedback that needs to be considered by Diversity Hotel & Spa in London. This can greatly help the organisation to improve their service continuously to ensure that they meet the cultural expectations of the people living in France. 
Training and development
The Diversity Hotel & Spa in London is highly suggested to provide their existing employees with proper training and development on cultural sensitivity. This can help in providing the hotel personnel of Diversity Hotel & Spa in London knowledgeable about the existing customs excised within France that further can aid in aligning their service according to it (Outram, 2022). 
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