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[bookmark: _Toc69239503]1.0. Introduction
This report is based on the ongoing issue of environmental pollution in the fashion industry. A large amount of harmful chemicals and waste is generated from the clothing and apparel sector, causing environmental degradation. Next Plc is a fashion industry based in the UK, and the environmental issue of reducing landfill and becoming carbon neutral is identified in this report. PESTLE analysis of UK will be provided based on UK environmental concern and the opportunities of the company according to their latest business model will also be analyzed. Some recommendations for gaining competitive advantage will also be given in this report.
[bookmark: _Toc69239504]2.0. Critical analysis of the changes regarding the business model
[bookmark: _Toc69239505]2.1. Pestle analysis to recognize the issue
In this PESTLE analysis, the macro-environmental factors related to sustainability and environmental policies of the UK will be discussed.
	Political
	A transformative Environmental Bill is proposed by the Legislature, which focuses on the 25 Year Environmental Plan. According to the Bill, the Legislation will reach a net-zero carbon emission, by 2050 and hosting the COP26 carbon focus will keep the UK at the international forefront. The country has taken measure of charging the use of plastic bags that reduced usage by90% in 2015. They are focusing on biodiversity and reduce pollutants in the air (GO, 2019).

	Economic
	The economic conditions of the UK deteriorated drastically after Covid-19 in 2020. The GDP fell by 2.2% in the first quarter and estimated a yearly loss of 9.8% identified by the IMF(Nordeatrade, 2021).

	Social
	UK population has prioritized the environmental problems in the country more than that of issues like immigration or economy (Carrington, 2019). People are moving more towards the local green after the outbreak of the pandemic, and it may increase the need for sustainable environmental practices in the UK (Rousseau and Deschacht, 2020).  

	Technological
	The fashion industry has a long chain of supply chain starting from agricultural production to manufacturing and logistics, where air pollution, chemical usage is creating massive environmental damage (Niinimäki et al. 2020). Clothing longevity is a challenging issue where organizations are looking for reuse to maintain the sustainability of the environment (Goworek et al. 2018). Zero waste fashion design can be an effective solution to reduce wastes in the fashion industry (Moorhouse and Moorhouse, 2017).

	Legal 
	Sustainability is a central challenge of the fashion industry, and ethical consumers are more inclined to Corporate Social Responsible organizations (Goworek et al. 2018). The laws are inadequate and ineffective in the fast fashion industry, where the culture is biased towards social connectivity and image, and no policies are created to safeguard environmental conditions (Brewer, 2019).

	Environmental
	Increased level of globalization and over production of goods has created more demand leading towards the degradation of renewable resources. The soil is poorly managed and degraded according to UK National Ecosystem Assessment 2011. Pollution and the climatic change affected mountain regions of the UK. The Intergovernmental Panel on Climate (IPCC) calculated that the fashion industry is responsible for 10% of global carbon dioxide emission every year, and it uses 1.15 trillion litres of water annually. Transportation shifted from ship to cargo which will result in a 10% more increase in carbon dioxide emission (Davis, 2020).


Table 1: PESTLE Analysis
(Source: Developed by the author)

[bookmark: _Toc69239506]2.2. Overview of the identified issue
Fashion industries have sustainability issues where the use of chemicals and natural resources like water and energy has negatively impacted the environment. The UK population is becoming aware of environmental conditions, and the UK government has also made laws regarding carbon reduction and plastic usage. The issues in Next Plc regarding carbon foot print emission is associated with the use of non-renewable energy sources like water, carbon emission and plastic packaging. The company uses viscose, polyester. Timber, leather, cotton, and wool are potential raw materials, and they have profound environmental implications related to their extraction and production (Nextplc, 2020a). 
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Figure 1: Human rights and modern slavery 
Source: (Nextplc. 2020e)
Fashion products create a substantial amount of waste, and only 15% is recycled (Gupta, Arora and Minhas, 2020).  Concerning the same, Next Plc has become the member of Leather Working Group that promotes environmental best practices by complying with the environmental sustainability norms (Nextplc. 2020e). Next has achieved a 96% reduction of waste from landfills, but their carbon emission reduction is only 35% which must be improved (Nextplc, 2020d). The clothes, when placed on landfills, are recreating a lot of damage due to chemicals like dye. Next Plc has taken specific measure to deal with waste and disposal of used clothes in a landfill. Next Plc is a fast growing business where they are using the opportunity of online retail to capture competitive advantage in overseas market. They have 5 million UK online customers and websites serving 70 countries (Nextplc, 2020b). It is a challenge to deal with the huge consumer demand, and maintaining environmental standards in fast fashion is an ongoing problem in the UK fashion industry. Waste management is the most crucial factor where the chemicals used in clothing are creating harmful wastes. The usage of non-biodegradable substances and packaging with plastics is another reason for soil quality degradation in the UK. Next Plc has these challenges to remain environmentally sustainable, and their Corporate Social Responsibility practice is focused on controlling waste and reduce air pollution by zero carbon emission.
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Figure 2: Journey of Next Plc regarding environmental sustainability 
Source: (Nextplc. 2020e)
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The business model of Next Plc can be described using the business model canvas as follows:
	Key partners
	The stakeholders of the organization include the customers, employees, shareholders and also the community.

	Key activities
	The organization is committed to provide excellent quality clothing and homeware, and they are supported by several other shareholder brands and third party sellers who utilize their online platform. The assets of the company include stores, warehouse, network, distribution, marketing and credit facilities (Nextplc, 2020c).

	Value proposition
	In the year 2013, the profit margins increased by 9% and 3.1% growth. They offer value added services by increasing the number of retail sectors and looking after consumer requirements. They have corporate responsibility, and their target of carbon reduction reached 35% in 2013. They have taken sustainable measures in landfill waste reduction and fuel usage. They have diverted 86% of landfill wastes, and fuel usage is reduced by 10% and 30% electricity reduction (Annualreports, 2013). They operate on several donations and charity, which provides value to their organization.

	Customer relationships
	The company believes in having a good relationship with customers, and they offer quality products that add up to their brand value.

	Customer segments
	The main target customers are younger female (Nextplc, 2020c). 

	Key resources
	The raw materials for product design, logistics and inventory, transportation, network distribution, and online platforms are the resources used.

	Channels
	Consumers can order clothes through stores catalogue's or websites.

	Cost
	· Training and development program of employees
· Raw materials
· Logistics and transportation
· Infrastructure
· Operational accost for development of organization.

	Revenue streams
	International retail with 170 stores in 33 countries earning revenue. The brand LIPSY and LABEL and also through buybacks and profitable shares in the market. 


Table 2: Business Model Canvas of Next Plc
(Source: Developed by the author)
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Next Plc has undergone changes in their business model where more focus is based on environmental issues and sustainability factors. 
· Use of sustainable raw materials- In 2018, the company committed to use the responsible use of Viscose and Modal fibre Manufacturing and thereby adopting closed-loop manufacturing and production systems. Closed Loop manufacturing ensures control and chemical recovery in alignment with EU Best Available Technical standards (BAT.). Viscose supports the innovative use of resources where agricultural residues and forest products can be recycled.
· Chemical management- The company has implemented Restricted Substance Standards to check and reduce chemical usage I finished products. 
· Leather- The organization has become a signatory of the Textile Exchange Responsible Leather Charter in order to support the ongoing development of the Leather Impact Accelerator (LIA) program. A benchmarking of the leather supply chain starting from farming to tanning is followed. 
· Animal welfare – Next never uses animal products, and they Re Fur Free Alliance listed retailer. They never support animal flesh usage and have banned the exploitation of wild animals' skin or flesh in their products. 
· Recycling unwanted products- The company is working with the furniture Recycling Group to reduce wastes. The mattress is creating many landfills, and they have collaborated with TFRG to divert a total of 8100 mattresses from landfill to recycle.
[bookmark: _Toc69239509]3.0. Impact of the changes on competitive advantage including recommendations
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	Strengths
· Gaining customer faith as they are more aware of environmental sustainability practices.
· Building brand image will increase productivity.
	Weaknesses
· Imposing strict rules and regulations within the organization can be complex.
· Practising carbon neutrality within a short period is difficult.
· The issue of landfill disposal is complicated as efficient technology is required.
· Employee training for sustainable development may increase the cost. 

	Opportunities
· The zero-waste management system can be an excellent technological use to gain an advantage.
· Supporting green fashion.
· Utilize the booming market for green fashion
	Threats
· Recycling and renewable energy usage may increase operational cost.
· It is challenging to meet the increasing demand with sustainable practices of lowering carbon emission and plastic packaging.


Table 3: SWOT Analysis of the changed business model of Next Plc.
(Source: Developed by the author)
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Figure 3: Manufacturing locations 
Source: (Nextplc. 2020e)
[bookmark: _Toc69239511]3.2. Analysis of the opportunities that can provide a competitive advantage
Consumers are becoming more aware of sustainable practices, and they are inclined towards organizations with ethical standards are supporting recycled products. In the UK, reuse is a growing trend wherein BAFTA ceremony, and celebrity actresses wore a gown made of discarded satin fabric. According to statistics, upcycling carbon can reduce landfill disposal, and 85% of textile industry waste can be diverted with reusability and recycling. The fashion industry is responsible for 20% of water pollution worldwide, and their carbon emissions are more than pollution created by driving cars (Erjjiostudios, 2020). Hence, applying zero waste management and green fashion through recycling and using eco-friendly substances will make a massive opportunity for Next Plc. Green clothing is the most popular form of sustainable clothing where no chemicals are used for dye, and only eco-friendly products are used through recycling and reusing the textiles (SiteUptime, 2017). The UK market is booming in clothing, apparel and foot wear and is expected to grow in 2021, which will amount up to 62.2 billion (Shahbandeh, 2021). Women's apparel is expected to grow at a faster rate as compared to men and children clothing, and it is an opportunity for Next Plc to utilize the market conditions for growth. The British fashion council, through their GoGreen Solutions, empower customers to remain sustainable fashion users, and they are also focusing on sustainable packaging (Britishfashioncouncil, 2021). The aim of the council is to reduce the emission of carbon dioxide and other greenhouse gases. To implement technological solutions for reducing water usage and to recycle for reducing waste. Sustainable farming is encouraged to minimize the use of wool and cotton and maintain the biodiversity of the environment (Britishfashioncouncil, 2021). Scientific methods to reduce global warming by 2 degrees is a pledge that several business organizations are taking. Reducing chemical usage and utilizing molecular biology to neutralize clothes and retain softness without hazardous chemicals are the steps taken in a sustainable fashion. The UK Environmental Audit Committee have provided some recommendation to fashion industries to use organic or sustainable clothing, to limit the discharge of hazardous chemicals and reuse or recycle the unsold stock. It is seen that the population uses clothing lines extensively, and over production is causing the ecological misbalance. The @5 Year Plan and Sustainable Clothing Action Plan, coordinated by the Waste and Resource Action Program (WRAP), are providing guidelines to organizations for a more developmental approach and checking of raw materials in their supply line (Abdulla, 2019). 
[image: ]
Figure 4: Production process of Next plc
Source: (Nextplc. 2020e)
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The following recommendations can be made in terms of environmental sustainability of Next Plc:
· Reusing and recycling is a standard method where they have already focussed on matters, but they must diversify their practice where unsold clothing lines can be recycled and reused. Reuse recycle, and repurposing of the textile industry is a trend in big fashion brands (Shirvanimoghaddam et al. 2020).
· Clothing upcycling is a fashion movement, and it is based on ethical practices of reducing textile waste Next Plc can use this approach to reuse their product lines and encourage customers to recycle the used products.
· Slow fashion, reverse logistics in retailing, green branding, eco-labelling, disposable fashion is some of the technologies used in the apparel industry (Yang, Song and Tong, 2017). Next Plc can adapt to reverse logistics to utilize the used textiles and reuse them as raw materials. 
· More quality control measures and keeping a sustainable supply chain will help Next become an environment sensitive brand that will have a competitive advantage.
· The target population of youth female are already aware of environmental issues, and attracting these consumers, it is necessary to focus on their greenhouse emission by using scientific methods for reduction in environmental temperature. Reverse logistics usage and zero-emission of carbon are some of the recommendations made for Next to gain a competitive advantage in the market.
[bookmark: _Toc69239513]4.0. Conclusion
From the report, it can be concluded that Next Plc is already having its Corporate Social Responsibility in creating an impact on society through their sustainable environmental approach. They are focussing on carbon neutrality, and their waste reduction from landfill is already achieved. The new business model focuses on recycling waste, reusability, animal welfare, and harmful chemical usage. Technological assistance is required to take a scientific approach to reduce greenhouse emission for Next Plc.
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