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Executive Summary
The assignment reflects the professional career development based on the academic organization which provides the base for the preparation of the personal development plan and helps in enhancing the professional skills for prospects. The assignment provides an insight on how to develop managerial skills with the practical knowledge that can be aspired from a reputed business organization. The corporate world provides several opportunities and challenges that have to be faced by a potential managerial candidate in the real-life situation, I have to prepare a base for achieving the desired goals through professional and personal development skills. 
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[bookmark: _Toc37960156]Introduction
The personal and professional career development plan (PPD) is the detailed report of an individual that assists in the formation of objectives for pursuing a higher career graph through inculcating development skills and developing effective skills for establishing communication with the workforce of an organization. It is therefore essential for an individual to set prior goals for achieving the personal and professional targets with defined strategies. The planning is monitored by the mentor who helps in evaluating the plan, analyzing the plan and provides effective and constructive feedback in strengthening the required skills to achieve the targeted milestones both in personal and professional enhancement.  
[bookmark: _Toc37960157]Strategies for personal reflection and career development planning
The assignment aims to construct the personal career development plan which needs to be integrated into the curriculum of the course that a learner pursues. As a learner, I have been given the opportunity of adopting various strategies of self-reflection that can assist me in developing a bright career. The strategies of personal reflection include the model of the discreet model, the linked model, the embedded model, and the integrated model (Mazzotti et al.2018). 
The Discreet model- This model is an additional model that assists the student to understand the experience that one had during the coursework. The students are provided with the opportunities to create PDP that are separate programs with the checklist of the skills that a learner has gained through the reflection in their studies. 
The Linked model- This model is the parallel model followed with the curriculum having a linkage at certain points of the course or throughout the course. This model is followed at the degree colleges where the students are inducted with the professional development plan and create portfolios. Work-based modules are provided to the student with gaining the learning and work experience (Gould, 2017).
The Embedded model- This model is experienced by the students within their degree courses where the students have to create final year dissertation and work-based portfolios. The files are presented to the employers as skilled evidence of the students which asses the reflection of the learning and outcomes of the learning the courses with critical evaluation of the achievements during the academic tenure (Mehrmann et al. 2018).
The Integrated model- This model has the aligned activities of the process of PDP which is integrated into the curriculum of the course pursued by the students. In this model, the approaches with reflection strengthen the delivery of the progress of the student within the coursework with the integrated report of personal development as well as professional development serving as a record for the activities performed in the curriculum (Tang, 2018).
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As a learner, I have identified the areas that are required to be developed for working effectively in a dynamic organization (Li, 2016). The areas that I have to develop by inculcating good practices of the skills and will bring better outcomes in the long-run for the organization where I desire to get involved to draft a better career graph. The skills required that are required to be developed in the organizational working conditions are presented below:
	Skills to be developed 
	Activities

	
1. Communication and Presentation
	
The activities that will be incorporated around by developing these skills are that being an associate in the initial stages I would communicate effectively with the management and the team which I am allocated to work with. I will ensure that through my learning skills I can contribute to providing a presentation of the assignment that will make the task brief clear to the entire team. This will also ensure that my presentation of the task will enhance in the long run (Gee et al. 2019)


	
2. Planning and organizing

	
This is considered to be an important aspect of an organization where an employee has to plan and organize before executing the task. I have gained experience in the course work by writing assignments that the resources of the tasks have to be planned and organized in the first instance to give proper shape to the task which can be performed with a better outcome (McKenzie et al. 2017).


	
3. Team management
	
The team is the essence of the business operations in any organization that have to be managed by fulfilling their needs and looking after the personal or professional issues which might raise conflict in an organization. I would like to manage the team and the clients while the task is assigned so that no conflicts emerge during the task and through effective coordination and cooperation the tasks are sorted and completed with a better outcome (Choate et al. 2019).


	
4. Motivation to the team
	
The monotonous work in the organization creates pressure and anxiety where the skill of motivation comes handy for managing the team. I believe I am a good communicator who can ease out the anxiousness of the members through effective solutions and strategies of working in a team (Choy et al. 2019).


	
5. Decision-making skills 
	
Being an effective communicator, I can take logical decisions by comprehending the requirements of the management and as the task assigned by the clients. This will ensure that effective decision is taken by communicating with the team members as and when required for completion of any tasks successfully (Thomas et al. 2017).





[bookmark: _Toc37960159]Demonstration of readiness for employability and personal development through SWOT analysis
The employability skills are gained when an individual gets ready to accept the opportunities in professional growth in life after completion of the degree courses (Vail et al. 2020).  The skills make the graduates more capable of earning employment and navigate their direction in the job market is active and dynamic to grab the opportunities available. It is therefore essential to demonstrate the competitive nature of a student to attract the attention of the prospective employer and display the industry-specific technical skills acquired through the course and activities assigned during the completion of the course (Gao, 2017).
[bookmark: _Toc37960160]Development of industry-specific skills:
The essential skills that I have developed for the perspective of achieving employment are mentioned below:
1. I have developed the ability of critical thinking with the help of logic and reasoning which we have to deal with during our coursework. This skill helps in identifying the underlying capability of resolving a conflict or bringing out the solution as and when required in an organization (Dai, 2018).
2. My degree course has provided the opportunity of conducting researches and arranging the resources from various mediums when we prepared for the assignments. This made me learn the practice of arranging resources and coordinating them to extract useful outcomes (Savickas, 2018).
3. I have the opportunity of presenting assignments with the coordination of the designated team in our degree course which helped us learn the value of team coordination. I have personally learned the ways of managing a team and delegating tasks as per the ability of the members (Smaglik, 2016).
4. Planning and organizing is the key factor that is seen with the readiness for getting employment. I have developed the skills of identifying long-term and short-term planning, managing time for completion of the work and making effective decisions in the completion of the tasks (Peng, 2018). 
5. Enterprising is an essential skill that not only helps to identify an opportunity for self-achievement but also enables a team to achieve the set target. I have learned the skill of enterprising by being creative and presenting innovative ideas of completing the recognized tasks differently and efficiently (Fredrick, 2019).

[bookmark: _Toc37960161]SWOT Analysis of Personal and Professional Career Development
		Strength



· The first skill that I have developed over time and it has become my strength is effective communication with people around (Riggs, 2017).
· Self-motivation is the second strength that I identify and has provided me encouragement in the completion of tough and complicated tasks.
· Confidence is the third skill which I consider as my strength. With the right confidence level, any task can be smoothly finished.
· I have been relocating with my family at many places which have helped me in inculcating the fourth skill of adaptability. For any situation adaptability becomes crucial to be applied/
· Management of time and timely completion of work is one of my greatest strengths which has helped me in the completion of any task within a given deadline.





		Weaknesses



· The first weakness that I have identified is my handwriting which is almost negligible as my tutor provided the feedback.
· I have issues in saying no to any task given which is considered as one of my prime weaknesses as there is a requirement of saying no at times.
·  I tend to complete the work within the deadline which makes me do the work at double speed and it is prone to error.
· I feel to work on my instincts after thorough research and thus avoid asking suggestions or advice from the seniors or team members which is again counted as a weakness
· I have the tendency of overeating and oversleeping which I consider my weakness.


		Opportunities



· I had the opportunity to start up my own business as the capital was provided, my parents and local acquaintances
· I got the opportunity to work for National Geography Channel as I am a wildlife photography enthusiast
· I had the opportunity of overseas travel for elocution competition arranged by the college
· I had the opportunity of joining a reputed organization as I had the skill of speaking multiple languages which I have learned due to my interest in a different culture and languages spoken all over the world.
· I had the opportunity of assisting my educator in the completion of a dissertation paper by providing him with various authentic resources.
· I had the opportunity of implementing Green Ways as a strategy of reducing, reusing and recycling materials in our college campus leading the team and implementing sustainable environmental practices on the campus.

		Threats



· I have identified the current usage of different software as a threat because I am not conversant with the advanced technology and have to invest my time in learning them.
· The current threat that we as humankind have faced for a long time is from the devastating coronavirus which has claimed several lives and I could not find myself in any position to offer a solution to combat the threat.
· I have presently faced tough competition by other candidates selected for campus interviews conducted after the last semester.
· There is extensive pressure of fulfilling the monthly targets set by different organizations that are in search of fresher candidates are burdened with additional targets to be achieved.
· In most organization, as I have observed during my internship dealing and handling a huge number of clients and customers becomes a threat like situation.


[bookmark: _Toc37960162]Time management strategies in readiness for employability
Time is the greatest value with which human beings can achieve the most by managing it with caution and tactics. Being ready for the job market or getting employment the time must be managed through various strategies that will be reflected in the personal career development plan and create a sound impression of the candidate for the employer who seeks the best candidate in an organization (Varlejs, 2017). The strategies that I have developed over time management are presented below:
1. Prioritization of time and task- It is essential to answer the points like what goals are to be achieved by prioritization of time, identifying tasks that are urgent vs. the ones important and what results are to be achieved after completion of the tasks. All these have specific answers which help in sorting the priority in both personal and professional life.
2. Time Blocking Method- Elon Musk one of the researchers and inventor has proposed this time blocking method which helps in reducing distractions by concentrating the number of hours committed to one task and blocking the rest of the time for other tasks.
3. Decision-making within a stipulated period- Decisions making skill is one of the prime factors while managing time in the corporate world. The issues like which task has to be completed with urgency, arranging the resources for the tasks and time taken for the tasks to be completed are included in the efficient time mismanagement.
4. Rapid Planning Method- Tony Robbins has proposed this method which comprises factors like purpose-driven tasks, result-oriented tasks, and a massive action plan to be implemented in the rapid panning method that helps in sorting the efforts towards achieving better time management in the successful completion of a task (Kohl, 2019).
5. Buffer-time in between work- It is essential to provide buffer time in between a task. For an instance, it is necessary to take 15 minutes to break after every 90 minutes of dedicated work which helps in rejuvenating a person from the monotony of work and helps in managing the time as well as create productivity at work (Maher, 2018).
6. Using online calendar- Even if the memory is sharp to note down all the important dates it is essential to create an online schedule in the calendar for meetings, event creation, marking important days and deadlines and this will ensure of checking the available days from all the devices helping in managing the time (Beausaert et al. 2016). 
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Communication is identified as a crucial factor in any organization. Effective communication creates a smooth flow of work in the organization while miscommunication or any gap in the channel of communication creates ineffective workplace conditions. In the present world, the effective channels of communication applied by any organization are telephone calls, e-mails, direct message, and face-to-face communication. It has to be understood that the flow of communication is from the top of the hierarchy level to the bottom of the hierarchy. The administration of any organization passes the information through the managers and executives to the workforce engaged in an organization (Rimmer, 2018). 
1. Communication at the top level (Strategic level)- The CEO of the management board has to maintain an association with the stakeholders and clients of the organization in taking a strategic decision and getting committed to the delivery of tasks for them for a long-term period.  The methods of communication at this level are ensured through reports, letters memorandums, etc. 
2. Communication at the middle level (Functional level)- The managers are the responsible head for passing down important information about the decisions from the top levels to the operational levels engaged with workers. The methods of communication ensue through presentations, face-to-face communication and letters issued in the interest of the workers.
3. Communication at the subordinate level (Operational level)- The executives on the operational floor are involved in executing the orders received from the top and middle level of management. The operational executives have to directly handle the team of workers and solve their queries and professional issues which may involve a conflict of interest in the organization. The method of communication conducted is by face-to-face passing on instructions, email or through conducting meetings at the start and end of the day to provide a brief of the assignment (Kivimäki, et al. 2018).

[bookmark: _Toc37960164]Establishing employment goals and developing a personal development plan
The goals that have to be established to attain the employability is the SMART goals. The SMART goals are mentioned in the following points:
S- Specific. It is essential to be specific in achieving the objectives to build a successful career. I have learned to be specific while completing the assignments provided to the team by the tutor where more opportunities were provided in helping us learn the course. I would like to take the opportunity provided by any potential organization in completing the task provided with specific attention on the part which I have been assigned. Apart from this, my specific aim is to complete the advanced course in MBA to improve professional knowledge by the next year (Bukharina, 2018).
M- Measurable. Once I have formed the goal which is specific to be achieved, I have to focus on the success and completion of the target. The measurable way can be on a numeric scale or on qualitative data on what specific qualities I have achieved and can be measured to track the progress of the tasks that I have undertaken. The feedback from the tutor helps in evaluating the measurable factor of the achievement of a professional career (Driessen et al. 2018).
A- Achievable. The goals that I have set to track the progress in learning new skills and honing the existing skills for attaining employability in the job market must be achievable. The vague target will not only demoralize a person but also will not provide the right direction in achieving a successful career prospect. 
R- Relevance. The relevance of goals comes into question when the idea is to be productive with the targets to be achieved within a given time. The relevance of the goals is important to be established so that the direction towards achieving is not lost or the student does not get distracted from setting relevant goals for the future development of skills (Ragan, 2018).
T- Timely. It has to be ensured that all the goals set must meet the deadline. Unrealistic deadlines or delay in submission of the tasks may lead to a revenue loss for an organization. The delay in time also causes anxiousness and a state of panic for the employees in an organization (Hopkinson, 2016).

[bookmark: _Toc37960165] Professional Career Development Plan (PCDP)
	
Professional Skills 

	
Current Level 
	
Example 
	
Improving Ways

	
Communication Skills 

	
5
	
I have interacted with the team members and established effective communication and successfully bringing out the output from the team efforts.  I have given a stage presentation on the chosen topic by the tutor which had enabled me to interact with the queries of the live audience and establishing direct communication with them (Philips et al. 2019).
	
I need to be more confident while speaking on the given topic and have to establish a firm connection with the audience. Formal communication will be helpful to be developed for a professional career.

	
Listening skills 
	
3.5
	
I have observed that I have little patience with listening skills. I want to quickly approach the conclusion or find out the solution without giving much attention to the minute details. I have a good listening skill which is needed to be improved to be comprehended with the topic discussed in the team.
	
I need to improve by patiently listening to the entire topic first before jumping to any solution or conclusion. I need to improve this as in a professional career it is very important to listen to all the major and minor issues that crop up in the organization.

	
Planning and Organization

	
4.5
	
I have been engaged in planning a music festival for the department along with a dedicated team. I have organized the event successfully with proper time management and budgeting for the event. 

	
I need to improve the strategies of planning for the events in the future for any organization where I would be employed. I need to be more focused on the organization part involving huge crowd as dealing a crowd and controlling them is significant without creating a chaotic situation. 

	
Problem-solving skills

	
4.5
	
The assignments and practical life situations have made me adept at handling various situations. I have a cool-headed personality which enables me to solve problems. There were situations in the college as well where I involved myself in sorting out the conflicts of interest of the team members. 

	
I would like to focus more on the technical aspects of solving problems so that with logic and reasoning the solution to the problems becomes more effective. The advanced professional courses will help me in developing the skills of solving problems in organizations.

	
Leadership skills

	
5
	
I have displayed the leadership skills that I organized in the college at the music festival. Apart from this, there was a blood donation camp where I led the team in to organize the event smoothly and the donors were taken proper care by the entire team. 
	
I have started training myself with exercises and meditation which will enable me to calm my mind and help in proving my skills as an effective leader in the long run.

	
Team management

	
4
	
I have learned the values of team dynamics in the college where I got the scope of being an effective and active team member. We had differences in opinion however with effective communication between us we sorted the differences and this helped me in understanding the value that how a team can be effectively managed.  
	
The technical know-how and models through the advanced course will help me in identifying the areas where effective team management is required in an organization to achieve the targets in a given period. 

	
Technology skills

	
3
	
I have not been able to perform better with the advanced technological skills with presentations and assignments involved in the curriculum of the course. 
	
I need to work effectively and enroll myself in advanced computer courses and professional courses to adapt myself in the application of the advanced software so that I learn how to use technology to provide a better outcome for the tasks assigned in an organization.

	
Professional skills
	
3


	
The professional knowledge that I have gained is through using the presentation skills in the auditorium and writing emails to the clients in the assignment during the internship. 
	
I need to acquire professional skills in leading a dynamic team of workers, resolving the conflicts through formal communication, learn the ways of negotiation and other technical skills in an organization to develop my professional career.

	
Self-management
	
4
	
I have gained experience in self-management of time and organizing the priority tasks which I have learned during my coursework and assignments. The preparation before the assessments helped in learning the skills of self-management.

	
I have to inculcate the habit of maintaining online remainders and diaries where I  can plan my schedules and take breaks in between so that I get time for self-reflection and self-management.

	
Motivation and encouragement 
	
5
	
I have been very active in my course work and college by motivating others on positive issues. I have provided treats to the team members by encouraging them on successful completion of the group assignments which fetched us excellent feedback due to our effective teamwork. 
	
I need to learn the ways in creating a positive work environment for my colleagues and motivate them to achieve better outcomes by knowing their requirements and fulfilling them at the basic levels.



The professional development plan will enhance the requirement of developing necessary skills and after getting the feedback from the educators and the supervisors it will be easy for me to amend the ways which can provide better direction in learning new skills that could enhance my professional career. The basic plan for professional career development focused on the aspect of self –reflection, identification of the basic skills, acting and recording the skills through effective examples and planning for the ways of improving the skills for prospects.
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In conclusion, it may be inferred that the personal and professional development plan enhances the professional career development by including the personal development of an individual by improving overall skills including communication and negotiation aspects. An employee has to successfully draft his career with progressive steps that are inculcated through effective planning and self-reflection on the milestones achieved in the professional career. This development plan, therefore, marks the planned schedule highlighting the key strength and weaknesses that can be overcome through dedicated steps of improving and incorporating good practices in both personal and professional career growth.  The feedback from the supervisor will ensure that necessary changes are recorded and revised in the future growth of the career.
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