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[bookmark: _Toc48065962]Introduction
Organisational structure and culture are two elements of the corporate world which are strongly interlinked to each other and have significant impact on the results and performance of the company. The organisational structure and culture of the UK's top food delivery service Deliveroo will be discussed and analysed in this report. Deliveroo is an online food delivery company that has its base in London. The organisation offers its services in Kuwait, Puerto Rico, Spain, Hong King, and several other countries. The relationship between structure, culture, people and organisational performance of Deliveroo will be discussed to better understand the subject with help of respective models. The relationship between structure, culture, people and organisational performance of Deliveroo will be discussed to better understand the subject with help of respective models such as the Handy’s model and the McKinsey’s 7S design. 

[bookmark: _c7mycqt1k052][bookmark: _Toc48065963]Discussion
Organizational culture can be described as the core beliefs, attitudes, values, and ways of interacting that contribute to an organization's specific social and psychological climate. In an organisation, workplace culture is considered as the most important factor that could directly or indirectly impact on all operations and business performance of the ventures (Al Saifi, 2015). Modern organisations are aimed at improving their organisational culture in terms of upholding business sustainability in global business arena. Further, companies are adopting range of new techniques to adopt and maintain the best piece of workplace culture, where employees could have the maximum opportunity to accelerate their professional performance, resulting in greater production and profitability simultaneously. According to Handy’s model, organisational culture can be divided into four distinct classes, Power, Role, Task and Person. 
In Role Culture, the culture is basically governed by rules and regulations set inside the organisational environment. Roles in this kind of culture are firmly regulated, with everyone in an organisation so that every employee is alert of their roles and responsibilities. Power in the role of culture is defined by the role of the individual in the organizational structure. Deliveroo does not use this type of organisational culture as they work in a more open-minded way free from the shackles of rules and regulations (Cacciattolo, 2014).
In Task Culture, teams are created to solve particular challenges or progress-based projects. The assigned task is essential and the internal power of the team shifts as required according to the balance of the team. Deliveroo clearly does not use this type of organisational culture, at Deliveroo people is given more importance over power or tasks.
In Person Culture, the employees have a perception of being exceptional and superior to the organisation. The company actually exists to make people work. An association with a person's culture is just a group of people who happen to be working for the same organisation (Babnik et al., 2014). Clearly, this is not how Deliveroo works as they prefer individual freedom but restrains from the ideology of the employees considering themselves as exceptional or superior to the organisation. In Power culture, only a few individuals whose power and influence extends across the organisation possess power and Deliveroo uses this type of organisational culture. At Deliveroo there are minimal regulations which the employee needs to follow, and what happens is mostly decided by those who possess power, that is the CEOs of the company. 
This type of work culture, which is supportive in nature positively, affects the employees as it provides them the level of security and confidence they require in order to give their best and always having each other’s backs, thus a positive and productive employee atmosphere results in a successful business with promising results (Hesse-Gawęda, 2018). Power culture has had slightly negative impact on Deliveroo’s performance because of occasional wrong decisions made by their employees because of lack of concrete supervision and expertise; however, the positive aspects of this type of culture overruled the negative aspects. 
After conducting a brief study on organisational structure and culture, it can be stated that both these factors are indeed interrelated. Organisational culture in some way defines the organisational structure of an organisation but the structure also partially defines the culture of an organisation (Laforet, 2016). It can also be said that the structure is a framework for the culture to be implemented, while the culture dictates how the company should be structured. Therefore, no matter how big a company, if its culture starts to disintegrate, it is only a matter of time until the structure also follows. In relation with Deliveroo it can be stated that its flat organisational structure has affected it culture by reducing the number of level in the organisation thereby making its employees to communicate easily thus ensuring that the decisions are made quickly thereby leveraging the performance of the organisation. 
Apart from organisational culture of an organisation, there are several other factors within a business unit that are required to be adjusted and modified with time in terms of meeting requirements of the all stakeholders along with accomplishing business targets. Organisational structure of an organisation defines as an outlines that describes how certain activities are directed for reaching out set business targets. In every business organisation, there must be a systematic process that instructs employees to achieve different targets. Moreover, organisational structure of an organisation needs to be transparent and suitable according to the needs of the company and their targets in upcoming days. Further, it determines how information flows between levels within the organisation. Successful companies like Deliveroo use effective and suitable organisational structure to ensure excellence and efficiency of the company. 
Organisational structure is basically a formal system of roles and interactions between authorities that defines how the associates and managers work together. It is a sequence of relationships between different organisational roles (Brenyah, 2018). Organisational structure is important for providing guidance to the employees of a company by creating a relationship in official terms so that its workflow can be governed. Whereas, Organizational culture can be described as the core beliefs, attitudes, values, and ways of interacting that contribute to an organization's specific social and psychological climate. Organisational structures are basically of four types namely hierarchical structure, the matrix structure, the horizontal, flat structure and the network structure (Maduenyi et al., 2015). A hierarchical type of structure usually comprises a layout like that of a pyramid in which every worker is placed one after the other with respect to his or her hierarchical position. In this type of structure, the overall organisational culture is impacted in a way, which makes the employees feel secure, and stable in the end. Few of the most important elements of hierarchical structure is in this form the authority is the obvious source for fulfilment of goals, there is a clear direction for promotional activities, this instils departmental loyalty.
Matrix organisational structure is a mixture of two or more types of organizational structures. In the matrix structure, the organisational culture becomes more demanding in terms of loyalty to projects more than the people. 
A flat organisational structural is the one which has very few or no levels of management in between, thus encouraging individual autonomies. A flat structure escalates the individual responsibility of each employee and disables excess management layers in order to improve the overall coordination and communication.  Lastly, the network structure is a type, which is often seen as a less hierarchical type and more flexible and decentralised in nature. In this structure, study culture is more prominent with an overall encouraging environment for creativity and efficient management (Maduenyi et al., 2015).
After analysing the UK based top food delivery company by the name of Deliveroo, it was found that this company uses a ‘flat’ type of organisational structure. According to several inside reports, it was found that Deliveroo has an “incredibly flat hierarchy”. Having this type of structure has many benefits for a company like Deliveroo, flat hierarchy structure leaves the scope and possibility of autonomy to the employees (Vanna.com, 2018). The power of autonomy at Deliveroo includes executives and even the few managers. This structure encourages a culture to have trust among each other, which eventually instils motivation in the overall organisational culture of Deliveroo. The only negative aspects of having this structure can be occasional bad decisions made by the employees because of the lack of any solid supervision and expertise (Tajeddini, 2014).
Applying McKinsey’s 7S Design Model on Deliveroo to better understand and analyse the firm’s organisational design with the help of seven affecting elements: “strategy, structure, systems, shared values, style, staff and skills” (Jurevicius, 2016). Deliveroo’s business strategy is to charge commissions on each sale, which was made by the restaurants through their platform, they also additionally provide a subscription for their own restaurants known as ‘Editions’. Deliveroo uses a flat type of organisational structure encouraging autonomy among its employees to motivate them for maximum productivity as a company, even though this structure is motivational at its core it can lead to certain situations of poor decision making because of the lack of expertise and supervision. Deliveroo business systems are totally online based with the help of apps, this type of system positively impacts the overall organisational culture as digital management of majority of the business activities reduces workflow related redundancies and making it easier and comfortable for its employees (Lemke, 2019). 
With respect to system of McKinsey’s 7S model it can be stated that organisational structure and framework are dependent upon many crucial variables that decide the productivity of the company as well as the individual employees including the case of Deliveroo. One of the most important variables, which the management and leaders of Deliveroo realised, is time management, managing the resources being utilised with respect to time ensures maximum efficiency as the food delivery system relies significantly on delivering foods to the consumers on time. The second variable is effective communications, if the management and leader of Deliveroo fail to communicate the goals and objectives of the organisation to the employees clearly then the work done by the employees will not be up to the mark respectively. It is crucial for the management to make sure their communication is as effective as it can be to gain profitable and productive returns as a company (Majdalani, 2017).
Employees are the most crucial elements of any business organisation that are responsible for performing range of operations to assist company to research out targets. Employees contribute their efforts to company in terms of accomplishing their professional growth and career improvement. However, there are certain factors, which directly or indirectly impact on the employee performance and their professional improvement. Organisational structure and culture are two most crucial components in an organisation that could hinder or foster performance and productivity of employees. For instance, employees are likely to work in a free workplace culture, where they could work freely and communicate with each other without taking any permission from anyone. Most of the modern companies including Deliveroo are focused at adopting best organisational culture and adopt suitable organisational structure to ensure maximum satisfaction, retention and greater productivity of the company. However, these all-vital organisational elements are directly or indirectly interrelated with each other. According to Tajeddini (2014), most efficient employees come from companies that uphold perfect organisational culture and structure. Keeping this in mind, in terms of maximising performance, professional credibility and organisational production rate, companies including Deliveroo are showing high interest to 
Undoubtedly, there is strong interrelation between organisational culture, organisational structure and employees that alternatively impact on the overall performance and sustainability of the business organisation. For instance, the excellent organisational culture promotes employee satisfaction by offering them further development opportunities, learning opportunities and perfect orientation. In this scenario, following suitable organisational structure and hierarchical levels are crucial for all organisations in terms of smoothly running all the operations within an organisation. In negative culture, creating positive workplace culture is impossible. Thus, following organisational structure along with suitable organisational structure could help companies to achieve their targets of accomplishing top position in business. Companies like Deliveroo have the opportunity to adopt suitable workplace culture and organisational structure according to their business requirements, which will definitely help employees to scale up their performance standard and production rate simultaneously (Tajeddini, 2014). This would benefit the company in improving overall business performance in long run. In short, effective organisational culture with suitable organisational structure could help an organisation to manage employees efficiently and make them feel like a family, resulting in better retention, greater organisational performance and growth. Hence, this interrelation between organisational culture, structure and employees definitely exists that alternatively could hamper or accelerate the production and overall performance to certain extent. 
 

[bookmark: _Toc48065964]Conclusion
[bookmark: _kg8nawdguue]After conducting a brief study on the subject of ‘Structure and Culture’ from an organisational context it was found that both these factors are indeed deeply interconnected and interrelated evidenced by the study of Deliveroo. Both the structure and the culture of any organisation play crucial roles when it comes to the overall performance of the company. A study and analysis on UK’s top food delivery company Deliveroo was conducted to further understand and explain the concept and importance of structure and culture with the use of renowned models of analysis such as the ‘Handy’s Model of Organisational Culture’ and ‘McKinsey’s 7S of Organisational Design’. Further the essential nature of managerial framework work role of leadership, variables which determine effective management and leadership and a brief evaluation of the behavioural approach of management at Deliveroo with the use of its positive and negative aspects. 
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