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The Advantages of Being a Pioneer and Follower Company

Introduction

In the ever-changing business environment of today, firms use a variety of strategic
tactics in an effort to gain market domination. Others opt to be followers, honing and
enhancing preexisting concepts, while others decide to be pioneers, launching ground-
breaking goods and inventions. There are distinct benefits associated with each
strategy that support sustained company performance (Grant, 2020). First-mover
advantages like patent protections, consumer loyalty, and brand recognition are
advantageous to pioneers, but follows profit from decreased risk and increased
productivity by taking note of their predecessors' failures (Schilling, 2019). In addition
to outlining the product life cycle tactics used by both, this essay examines the
advantages of being a pioneer and a follower and provides case studies that illustrate
these ideas.

Advantages of Being a Pioneer Company

Market Leadership and Brand Recognition

A business can get a substantial competitive edge by being the first to launch a
product, which enables it to build a strong brand and establish itself as a leader in the
sector. Pioneering companies are frequently linked by consumers to innovation,
dependability, and higher quality; this builds trust and gradually increases brand loyalty
(Kotler & Keller, 2021). Before rivals enter the market, first movers also have the
chance to establish industry standards, establish important alliances, and cultivate
clientele. Long-term profitability and consistent competitive advantages may result
from this early market presence (Schilling, 2019).

Example: Apple’s introduction of the iPhone in 2007 redefined the smartphone

industry, allowing it to dominate the market with continued innovation.



Technological and Intellectual Property (IP) Advantages

Benefits Of Intellectual Property Rights
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Fig: Benefits of Intellectual Property Right.
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To promote innovation and produce ground-breaking products, pioneers frequently
devote significant resources to research and development (R&D). In addition to
enabling businesses to launch new technologies, this investment aids in the
acquisition of private innovations and exclusive patents, which act as formidable
obstacles to competitors' entry (Grant, 2020). Pioneering businesses can maintain a
competitive edge, command premium pricing, and establish themselves as industry
leaders by possessing distinctive intellectual property. Further solidifying their market
position and long-term profitability, these technological developments frequently result
in enhanced production procedures and product differentiation (Schilling, 2019).
Example: Pfizer's early development of the COVID-19 vaccine allowed it to secure
patents and extensive global contracts before competitors could catch up.

Higher Profit Margins

Pioneers have the benefit of establishing premium prices for their cutting-edge
products with fewer competitors in the early phases of market introduction, enabling

them to maximize profit margins. Companies can make significant profits with this
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price strategy, which they can then use to fund R&D, product enhancements, and
aggressive marketing campaigns to promote brand positioning (Markides & Sosa,
2022). Furthermore, pioneers benefit from financial stability and a competitive edge
before new competitors appear by being able to charge higher prices early on and
recovering their initial investment expenditures more quickly (Cruz & Kwong, 2021).
Pioneering companies can forge a solid market position and foster enduring client

loyalty by utilizing this first-mover advantage.

Example: Tesla leveraged its position as an EV pioneer to sell high-margin vehicles

while expanding its technology and charging network.

Tesla Dominated American
EV Sales Over The Past 3 Years

Total electric vehicle sales by model in the U.S.
over the preceeding 3 years”

Tesla Model 3 296,392

Nissan Leaf - 38,310

BMW i3 I 17,247

VW e-Golf [ 9,751

Fiat 500E |1 6,218

* As of May 2021
Source: BuyAutolnsurance.com

Fig: Tesla Dominated American EV Sales Over The Past 3 Years

https://www.statista.com/chart/24908/electric-vehicle-sales-by-model-in-the-us-over-

the-past-three-years/
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Market Standardization and Influence

It is a rare chance for pioneers to set standards in the marketplace, influencing market
regulations and customer expectations in their favor. They can set standards for
functionality, design, and quality by being the first to launch a product or service, which
later entrants frequently follow (Suarez & Lanzolla, 2020). Pioneering businesses can
establish themselves as leaders in their sector, cultivate brand loyalty, and win over
customers thanks to this early influence. Pioneers can also work with regulatory
agencies to create policies that support existing business models, making it harder for
new competitors to enter the market (Christensen et al., 2021). Pioneers gain
sustained competitive advantages and solidify their market leadership by establishing
these guidelines and influencing regulatory frameworks.

Example: Microsoft established operating system standards with Windows, making it

the default choice for personal computers.

Advantages of Being a Follower Company

Lower R&D and Market Entry Costs

By taking advantage of the pioneer's early expenditures in consumer education,
technology development, and market research, followers can avoid the high expenses
related to product development. Followers can refine and improve current products
with less financial risk by examining the triumphs and mistakes of pioneers rather than
making significant investments in R&D (Shankar et al., 2021). By concentrating on
cost-effective production, competitive pricing, and focused marketing strategies,
followers are able to manage resources more effectively thanks to this strategic
advantage. Furthermore, followers can adopt better technologies and procedures by
joining the market later, which further lowers costs and boosts profitability (Gomes et
al., 2022). With this strategy, they may effectively compete while lowering the risks
involved with innovation.

Example: Samsung entered the smartphone market after Apple but gained substantial
market share by refining and enhancing existing technology.

Ability to Improve on Existing Products

Analysis of early market reactions gives followers the advantage of being able to
improve and modify product features in response to customer input. In order to make
sure that their products address early flaws, followers can spot gaps, weaknesses,

and places for improvement by watching how consumers react to the pioneer's product



(Kim & Mauborgne, 2022). Their creative, cost-effective, and user-friendly goods
better meet the needs of customers thanks to this strategic approach. Furthermore,
adopters can introduce better, frequently less expensive versions of current products
by utilizing technological and manufacturing breakthroughs (Grant, 2021). Improved
features and better value offers in response to market need allow followers to
successfully draw clients and obtain a competitive advantage.

Example: Google’s search engine surpassed early competitors like Yahoo by
developing a superior algorithm, ultimately dominating the industry.

Competitive Pricing and Mass Market Appeal

By utilizing more effective manufacturing techniques and learning from the pioneer's
first failures, followers can streamline operations, optimize production processes, and
cut costs. Followers can cut costs and increase operational efficiency by implementing
improvements in their own production systems based on the difficulties pioneers faced
(Porter, 1985). This makes it possible for followers to provide cheap pricing, attracting
customers on a tight budget who want good value without sacrificing quality.
Furthermore, followers can maintain high standards while lowering production costs
by using best practices and cutting-edge technology, which enables them to take
market share away from price-sensitive areas (Teece, 2018). One important tactic that
helps followers get in more clients and improve their market position is the capacity to
provide reduced pricing without sacrificing product quality.

Example: Xiaomi, a follower in the smartphone market, disrupted the industry with

high-performance devices at lower prices.
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Fig: A graphical overview.
https://www.fonearena.com/blog/316856/refurbished-smartphones-market-2019-
2020.html
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Reduced Market Risk

According to Huang and Hsu (2020), followers can gain from watching the pioneer's
success and evaluating the market's profitability prior to entering the market
themselves, as pioneers take on the first risks associated with establishing and
growing a new market. Followers can learn a lot about customer demand, possible
revenue streams, and the market's general stability by waiting until the market has
been created. Through cautious evaluation, followers can steer clear of the financial
dangers and uncertainties that pioneers encounter in the beginning (Choi & Lee,
2021). Moreover, by observing the pioneer's approach to addressing issues with
product acceptability, distribution channels, and customer education, followers can
improve their own market entry plan. Following this methodical and cautious approach
decreases risks and raises the chances of long-term success.

Example: Facebook improved upon MySpace’s social networking model by focusing

on a cleaner user experience and data-driven advertising.

Conclusion:

To sum up, in the economic world, both trailblazers and followers have unique
benefits. Pioneers use technology developments, industry norms, and early innovation
to create competitive advantages, market leadership, and brand awareness. They can
establish premium prices and influence industry laws to ensure long-term prosperity.
By learning from the failures and accomplishments of pioneers, followers, on the other
hand, enjoy cheaper expenses and less risks. Their production can be optimized,
products can be improved based on feedback, and they can join the market more
effectively. In the end, both methods have the potential to succeed, and depending on

market conditions and corporate tactics, each has distinct growth prospects.



Product Life Cycle Strategies for Pioneer and Follower Companies.
Introduction:

Product life cycle (PLC) is a crucial concept that describes the phases a product goes
through from launch to market decline. At every PLC stage, both pioneer and follower
companies employ distinct techniques based on their market position and corporate
goals. As the initial movers, pioneers frequently concentrate on developing a strong
brand identity, breaking into new markets, and innovating during the introduction and
growth phases. Pioneers may turn their attention to product improvement and
differentiation in order to preserve their leadership as the competition grows (Kotler &
Keller, 2021). According to Shankar et al. (2021), follower companies, on the other
hand, enter the market at the growth or maturity stages, taking advantage of lesser
risks and the chance to enhance current products in response to customer feedback
and technical improvements. Companies must comprehend the different tactics used
by leaders and followers across the PLC in order to successfully negotiate market
obstacles and secure long-term success.

The product life cycle consists of four stages: Introduction, Growth, Maturity, and

Decline. Each type of company employs specific strategies at different stages.

Pioneer Strategy:

Pioneers must make significant investments in marketing and research and
development (R&D) in order to generate demand and build a position in the market.
Pioneers concentrate on R&D to develop and differentiate their products at the
introduction stage of the product life cycle, while marketing initiatives raise consumer
awareness and educate them (Kotler & Keller, 2021). Pioneers seek to foster loyalty
and favorable word-of-mouth by focusing on early adopters. This helps propel initial
sales and sets up the product for long-term success (Schilling, 2019). The key to
maintaining demand as the product moves through its life cycle is the joint efforts of
marketing and research and development.

Example: Tesla’s launch of the Roadster targeted tech enthusiasts and early
adopters, establishing itself as a premium EV brand.

Follower Strategy:

According to Kim and Mauborgne (2022), followers can gain insight from early market
reactions and consumer input by seeing the triumphs and setbacks of pioneers before

to joining the market. Through this analysis, they can lower the risks involved in



entering a market and steer clear of early problems. Following this, followers can offer
competitive alternatives with improved features, fixing any flaws in the pioneer's
product and better satisfying customer needs, increasing their chances of success
(Grant, 2021). Followers can improve their products and market positioning by using
this tactical technique.

Example: Samsung’s Galaxy smartphones incorporated advanced features based on

Apple’s iPhone model but at varying price points.

Growth Stage

Pioneer Strategy:

To keep a competitive edge, pioneers frequently concentrate on growing their product
lines and improving features as items move through the life cycle. They can adapt to
changing customer demands and reach a wider market by launching new versions,
enhancements, or supplementary items (Kotler & Keller, 2021). In addition to
maintaining demand, this tactic upholds the brand's reputation for quality and
innovation. To satisfy rising demand and guarantee they can serve a wider clientele
and prevent shortages, pioneers may also boost manufacturing capacity (Schilling,
2019). Economies of scale, which lower costs per unit and increase profitability as the
product enters the growth and maturity phases of its life cycle, are another benefit of
increasing manufacturing capacity.

Example: Amazon expanded its product offerings beyond books, growing into a
dominant e-commerce giant.

Follower Strategy:

To improve their market position, pioneers frequently employ aggressive marketing
techniques and competitive pricing during the product life cycle's growth and maturity
stages. They expand their market presence by introducing focused marketing
strategies that increase brand recognition and draw in new clients (Porter, 1985).
Pioneers can reach a wider audience by offering competitive pricing, which also
hinders competitors' ability to get traction. Pioneers also gain market share by
concentrating on product differentiation, highlighting special qualities and innovations
that set their goods apart from competitors (Teece, 2018). Long-term market
dominance is supported, customer loyalty is increased, and brand equity is

strengthened by this distinction.



Example: Lyft positioned itself as a customer-friendly alternative to Uber, focusing on
better driver benefits and service differentiation

Maturity Stage

Pioneer Strategy:

Pioneers frequently concentrate on enhancing brand loyalty through customer
involvement and incentives as products enter the maturity stage of the product life
cycle. Organizations may improve customer satisfaction and retention by cultivating
stronger ties with their consumers. Customer advocacy and recurring business can be
fostered by employing tactics like loyalty programs, tailored communications, and
special incentives (Kotler & Keller, 2021). Gaining important insights to further
enhance goods and services is another benefit of interacting with consumers via a
variety of platforms, such as social media and direct feedback. Global market
expansion is another common strategy used by pioneers to maintain growth and reach
new clientele. Businesses can diversify their sources of income and counteract market
saturation in their home regions by expanding internationally (Cavusgil et al., 2014).
Expanding internationally not only opens up new markets but also helps businesses
stay ahead of the competition by reaching a wider range of customers.

Example: Coca-Cola consistently innovates with new flavors and marketing

campaigns to maintain dominance.

Fig: Diet Coke Releases More Flavors for You to Try.

https://cocacolaunited.com/blog/2019/01/22/diet-coke-unveils-more-new-flavors/
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Follower Strategy:

The implementation of cost-cutting strategies while maintaining product quality is
frequently the focus of follower firms as products enter the maturity or decline stages
of the product life cycle. Without compromising the quality their consumers demand,
followers can cut expenses by streamlining production processes, cutting waste, and
increasing operational effectiveness (Shankar et al., 2021). This allows them to
increase profitability and keep prices competitive despite increased competition. Also,
followers tend to focus on customer groups and niche marketplaces that pioneers
could have forgot about. These market segments offer followers the chance to launch
unique products that directly satisfy these customers, as they are usually underserved
or have particular demands (Gomes et al., 2022). Without directly competing with more
established market competitors, followers can obtain a competitive edge, differentiate
themselves, and cultivate client loyalty by filling these holes in the market.

Example: PepsiCo expanded into the snack industry, differentiating itself from Coca-
Cola by diversifying its product portfolio.

Decline Stage

Pioneer and Follower Strategies:

To remain competitive in the market and secure long-term success, businesses
frequently employ tactics including product evolution, diversification, and rebranding.
Rebranding can revitalize a product or brand that may be losing its commercial
relevance by updating a company's image and catering to shifting consumer tastes
(Aaker, 1996). Another important tactic is diversification, which allows businesses to
distribute risk by breaking into new markets or creating new goods. This can lessen
reliance on a particular market niche and boost prospects for expansion (Hitt et al.,
2021). Contrarily, product evolution is the ongoing innovation and enhancement of
current products in order to maintain competitiveness and satisfy changing consumer
demands (Teece, 2018).

Additionally, companies tend to abandon unproductive markets in favor of new
ventures with higher room for expansion. By redistributing resources from weak areas
to more lucrative endeavors, this strategy enables businesses to maintain their

competitiveness and optimize their profitability (Gomes et al., 2022). Businesses may



optimize their product portfolios, reduce risks, and set themselves up for long-term
success by remaining flexible and sensitive to changes in the market.

Example: Microsoft shifted its focus from PC software to cloud computing, revitalizing
its business through Azure.

Conclusion:

Both pioneer and follower companies can achieve market success through distinct
advantages and strategic decision-making. Pioneers gain early market control, strong
brand recognition, and pricing power, while followers benefit from lower costs, risk
mitigation, and product refinement. By effectively navigating the product life cycle, both
pioneers and followers can maintain long-term competitiveness and sustainable
growth.
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