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Ocado Group was founded in 2000 by ex-employees of Goldman Sachs, Jonathan Faiman, Jason Gissing and Tim Steiner. Despite starting from very humble beginnings, Ocado soon became the first grocery retailing brand in the UK, based online only. Ocado’s success started from early days as it was addressing a generation that is relying on the online environment for most of their activities. Ocado had a strong vision from the beginning, as its founders wanted to change the way people shop for groceries. Ocado provided a different way to “go to the supermarket”, a way that is more fun as well as more eco-friendly. (Anon, 2021)
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Ocado continued to invest in automation and developed unique capabilities to replace some of the manual tasks part of the supply. 
Ocado’s model allowed them to perform inventory operations and operate a very low products’ waste levels, one of the lowest in the industry, 0.7% .  The freshness of the products Ocado delivers to its customers is sustained by one of the most environmentally business models possible. (Anon, 2015)


[image: ]


As per current status, Ocado successfully accelerated with regards to generating more capacity for their partners,, based in the UK as well as internationally, in response to challenges brought along by the Covid-19 pandemic. Since March 2020, Ocado increased their volumes through Ocado Retail, as per increasing demands from customers. 
By partnerships of Ocado Retail with Marks and Spencer, the switchover from Waitrose to M&S products on Ocado.com, was done, which allowed customers to shop a hypermarket range. Ocado also expanded their global partnerships, with new agreements made in France, Canada and the UK. (Abrams, 2021)
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Other objectives that must be met by HR include:
· Motivate workforce 
· Maintain an optimum organizational structure as well as efficient working relationships among all members of the organisation 
· Create and maintain coordination and cooperation between employees 
· Create and sustain opportunities for the workforce 
· Identify and satisfy individual as well as group needs, through actions such as offering a suitable level of remuneration, wages, incentives, employee benefits and social security
· Sustain high levels of employee morale 
· Offer training and career progression opportunities to all workforce 
· To provide facilities and good working conditions. (Chand, 2013)
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Scope, mission, current status

Ocado’s purpose and scope is to
“reimagine shopping”, by offering
online solutions to customers, with the
aim of resolving complex problems
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Human resource in Ocado Group — evolution
and functions

Despite making maximum use of technology, Ocado is an organisation that values its people. Successfully combining financial capital
and technology makes room for the organisation to create long -lasting competitive advantages and to put the organisation ahead of its
competitors. All these need to be applied by skilled and talented individuals that are able to align HRM practices with the business
strategy, aims and objectives. By correctly using the human resources, higher potential is achieved by the company; Ocado’s p eople use
collaboration and the organisation is using techniques and methods to  motivate them, for reaching organisational goals and objectives.

Despite starting from very humble beginnings, Ocado employs now over 3000 people and serves more than 1 million registered
customers.
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Key resourcing activities at Ocado

Resourcing activities at Ocado follow 2 main pillars: basic life skills and skills
for future learning.

Basic life skills is focused on reading, safety and connecting people in the
online environment by allowing them to develop digital skills.

In terms of the skills for future learning, the focus is placed on accessibility
and constantly learning and evolving, on motivation and inspiring others as
well as on safety, which is an important requirement for the wellbeing of
individuals and their communities.
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Recruitment practices at Ocado

The recruitment processes at Ocado
start with candidates applying for a
job online. As revealed by a survey
published by the reputable
recruitment engine, Indeed, the
interview process is comprehensive
at Ocado. After being hired, Ocado
offers a paid training period for all
new-starters. (Anon, 2021)
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Factors influencing HR functions

There are different factors that can impact the HR functions of an organisation. Amongst these, there are internal and extatrfactors.
Internal factors include corporate objectives, operational, marketing and financial strategies, etc.

External factors include market conditions and changes, economic changes, social, political and legal changes, etc.

External factors also include changes such as unforeseen catastrophes and pandemics. (Anon, 2021)

In analysing the influence of different factors on the HR functions of an organisation such Ocado, useful methods are PEST Ldalysis as well as
SWOT.

In terms of the internal factors category, Ocado can be reviewed against its expansion objectives. As the organisation is expding, more employees are
needed. This was one of the drivers of recruitment activities for Ocado.

In their attempt to make the transition from retail to tech, Ocado adapted successfully by intense recruitment activitiesotigh which they plan o
recruit another 500 tech specialists at different levels of the business this year.”

(Murphy, 2021)

In terms of external factors, Ocado and Covid19 presented a strange connection. Whilst other companies suffered severe financldosses, Ocado’s
revenues and profits were higher than ever, as per increased demands from customers.

“Group revenue rose by a third to £2.3bn helping underlying profits (o hit £73. Imup from £43.3m in the previous year. (Sillars, 2021)
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Ocado and Covid-19

In an article published in The Guardian.Ocado sales jump 20%
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Revenues coming fomretail have increased by nearly 20%in the
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than in the same period ofthe previous year. Statistics show that
Ocado recorded an average of £138 in the value ofa basket and
close to 800000 customers were served by the compan

The consequences ofthe pandemic were beneficial for Ocado as it
helped the company reach its goal ofeducating more customers and
changing the way they shop fbr good. In general .the global
pandemic increased online sales for most companies but for Ocado

it meant more sales but also more investment in equipment. Ocado
had to increase its use ofrobotic warehouse capacity.

In the context ofcurrent growth, Ocado started planning for opening
over 55 new warchouses.

During the pandenic, the company also made a new agreement with
Auchan, to supply its technology to Auchan’s network in France.
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Ocado is a perfect example of
organisation that manage to find a new
way of doing retail, perfectly adapted to
the current generation. Ocado also
integrated perfectly the human resources
as well as the use of technology, aspects
that brought great success to the company.

In terms of its approach to HR, Ocado is a
forward-thinking organisation, that uses
programmes where employees learn
“basic life skills”
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Conclusion

The present material offered an overview of the HR practices of a very successful company,
Ocado. Despite starting with small assets, the organisation became extremely successful in both
UK and international markets. In a digital era, where the use of IT is more and more present in
our lives, Ocado managed to transform the way people do their grocery shopping, by offering
them a new and innovative as well as fun way of doing the same chore. The company will
continue to grow and experience success, provided it will continue to use correct combination
between technology, finances and human resources.
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