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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since obtaining independent patrol status as a police constable, I have made many changes to my personal lifestyle, family and work life balance and my own outlook on maintaining my personal wellbeing and resilience. I have previously written on ways to ensure my own wellbeing and resilience in preparation for beginning a career within policing and many of those factors I previously included in my writing are still relevant. When embarking upon my career within policing I was conscious of the short- and long-term effects that the change in career, change in shift working and the impact of exposure to trauma would have upon my personal physical and mental wellbeing and how I would ensure I could cope with these drastic changes to my normal routines. I was aware of the amount of trauma that police constables can be exposed too in the course of their duty and when being introduced to that level I trauma, I was keen to be aware of my mentally emotional triggers and to ensure I have always taken the time out to clear my mind and to allow the brain to process any trauma experienced when dealing with policing incidents. With colleagues I feel it’s important to discuss and reflect on operational incidents not only to learn from them for the future but to ensure the mental wellbeing of all involved and to ensure that no trauma can leave any long-term effect on me and my colleagues. However, I am also aware that no police constable embarking on this career can be sure that any trauma they have been exposed too would not have any long-term impact upon them, therefore we all have a responsibility to ensure we are taking full care of our own wellbeing and ensuring we are as resilient as possible when dealing with these such matters. We also have a responsibility to ensure those colleagues around us are also taking care of their own wellbeing and providing encouragement and support or referring colleagues for additional support where necessary.
The police service is a ranked organisation and on a personal level for me, I had no previous experience of anything of any similar nature. Embarking on a career within a ranked organisation was new to me and any culture within a ranked organisation was not something I held any views on prior to my appointment. Leaders within policing hold a position of rank and conforming to lawful orders of a senior rank is part of policing. It is the management style and the mentality and leadership skills of the leaders around you that creates an organisational culture and that impacts on you and those colleagues around you. Research conducted by psychologist Edgar Schein splits organisational culture into three levels. Those levels are artefacts, values and assumptions (Schein, 1980). This theory details artefacts as the environment in which we work. The decorations, the furniture, the office jokes. These artefacts create a culture within the working environment. This theory also lists values as a second level. These values reflect the values of the employees within an organisation. Police officers especially are vetted during their recruitment and their personal ethics and values are not tolerated in policing unless they match with that of the core values of policing. It is these values within an organisation that then reflect the values of its workforce. The mindset of the individuals that make up an organisation are reflected in the workplace. Lastly, the assumptions of values are the values of a human being that remain hidden within the workplace. These are the thought process of an individual that no one knows about which are kept away from the workplace and that cannot be identified. Although these views and beliefs of an individual can remain hidden, these values can have an impact and be reflected subconsciously within the workplace. Further research also says, “every organisation is made up of human relationships and human interactions” (cipd.co.uk, 2022) and further this states that organisational culture is difficult to specifically define. The CIPD speaks of organisational climate as opposed to a culture and explains that it the policies, practices and procedures of an organisation that best reflects the organisational climate. There are risks to an organisation when conforming to an organisational culture. A poorly managed organisational culture risks damage within any organisation. Deloitte say, “Culture risk is created when there’s misalignment between an organization’s values and leader actions, employee behaviours, or organizational systems” (Deloitte.com, Undated). Thus, referring to the ways in which leaders of an organisation on a management level manage the risk of the factors that create their organisational culture depends heavily on its success or failure. It is then the responsibility of a stable management strategy with a strong leadership ethos along with the management of employees in line with an organisations particular policies, practices, and procedures. These are significant factors on developing a viable organisational culture especially within policing and failure of this can have risks to an organisation beginning in poor reputation, inability to recruit new staff, the inability of staff retention and specifically in policing these factors would have a detrimental impact on the confidence of police in more general terms. 

When considering the organisational culture of policing and developing a strategy for maintaining my personal wellbeing and resilience, I have adopted several personal routines. I have strong personal time management skills and when beginning a task, I strive to ensure the task is completed in ample time of any deadline set. I work hard not to allow for any additional stress or pressures at work to influence me from a demanding workload or from any feelings of becoming overwhelmed. I have set my own standards on uniform and my personal presentation at work. I aim for a professional image therefore allowing for a professional service. I have a dedicated sleep routine to ensure that I have enough rest between shifts, and I believe in maintaining a strong work/life balance. I enjoy my free time away from the workplace and use this time to completely destress and relax to ensure that I am mentally and physically ready for a new set of shifts after any period of rest days. When I am at work, I believe strongly in a positive mindset allows for positive outcomes and that a negative mindset allows for negative outcomes. I always try to portray this positive mindset to the colleagues around me, even if that is help with a specific task that someone may be struggling with or providing colleagues with help or advice on matters in and out of the workplace. These personal attributes aides me to conforming to the values of policing. It allows you to be mentally prepared for the challenges faced when policing and to be resilient when times become tough. To conclude, an individual embarking upon a career in policing should know and understand that policing is not easy. However, by being personally disciplined and by preparing well does make policing far easier and the best career choice and lifestyle there is. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I can recall an incident whereby I attended an emergency call for an ongoing domestic incident where a female was alleging that she was currently being assaulted by her partner. There was a very limited amount of information provided in the original call as the victim had terminated the call without providing full details of what had occurred, and the control room operator had not been given sufficient time to fully understand the nature of the incident which was ongoing which I felt heightened the risks presented by the original call due to what seemed to be the inability of the reporting person to speak freely during the call. I attended immediately at the location and met with the victim who firstly disclosed to me that she was currently pregnant. There are also additional physical concerns due to the fact she was currently pregnant and especially vulnerable to any domestic violence. There were additional children within the address and so after welfare checks were completed of the other children, the victim disclosed that she had been assaulted by her partner who had ended a tirade of abuse by kicking the victim to her stomach area. This disclosure automatically categorises the reporting person to be a victim as per the Codes of practice for victims of crime in England & Wales (Ministry of Justice, 2020). There were obvious concerns around the wellbeing of this victim with her being pregnant and so she was advised to attend at the nearest hospital for her health and well being to be assessed by health professionals in the first instance. There were electrical items that were broken throughout the address and during this incident the suspect had broken multiple items including the victim’s mobile phone. The suspect had left the address prior to the arrival of police officers; however, I was informed that the suspect was not from the area and that their relationship was relatively a new one and that the suspect hailed from the opposite end of the United Kingdom and did not drive or have access to any form of transport. I was told the suspect had no family or personal connections in the area and he also had no friends. Using the National Decision Model, (College of Policing, 2013) and with the code of ethics at the heart of all decisions that I made, after gathering all the available information about this incident and the suspect, I have passed details of the suspect to the control room for his details to be passed through policing systems and in return they have been able to make me aware of the relevant warning markers regarding the suspect. I was able to use this information to best assess the threat and risks posed to the victim and officers involved in this incident and to begin to consider what my working strategy would be when dealing with this incident. I believed that the suspect had no realistic prospects of being anywhere other than in the immediate area and so I began a search of the area for the suspect for whom we were provided a description that was rather unusually distinctive. After a short search of the area, I managed to locate the suspect. I spoke with the suspect and confirmed his details and given the information disclosed by the victim upon my arrival at the address I gave consideration as to what powers and policies were available to me. I decided the best option given the circumstances was to place the suspect under arrest for the assault and criminal damage offences which had been disclosed. My reasoning for this was that there was a disclosure of a domestic assault that was aggravated by the fact the victim was pregnant and as part of the assault the victim had been kicked to the stomach. This was the best viable option in order to provide immediate safeguarding to the victim and given the fact the suspect had no other realistic prospect of going elsewhere, he was extremely likely to return to the address had he not been arrested and removed. Further, this incident was not suitable to be dealt with by any other means than arrest due to the violence involved in a domestic setting and the necessity for his arrest existed under police powers of arrest and specifically codes of practice, code G of the Police and Criminal Evidence Act (Home Office, 2012). Further to this, his arrest would allow officers to put further safeguarding measures in place upon his release from custody and there would be numerous options available including the use of bail conditions or alternatively the use of a Domestic Violence Protection Notice (DVPN). The suspect was searched upon his arrest using powers conveyed to police officers under Section 32 of PACE (UK Government, 1984) and further then conveyed to the local custody unit. I made a particular observation to the fact that the suspect had absolutely no items with him apart from the clothing he was wearing when he was booked into custody which gave me grounds for concern if the suspect was to be bailed upon his release form police custody, he would have no ability to retrieve personal items which he may have at the victim’s address. In order to ensure a contingency was in place, I raised this issue with custody sergeant on duty at the time to ensure that if the suspect was to be released on bail, that any officer dealing with the matter could be furnished with this knowledge of this and would share my concerns and could facilitate the return of any personal items for the suspect without the need for him to return to the victim’s address. A brief time after this I terminated my tour of duty. Upon my return the following day, the suspect remained in police custody and was about to be bailed for further police enquiries to take place. I attended the custody suite and had oversight of the bail process and the suspects imminent release from custody. He informed me that he would attend the nearest train station and immediately travel back to his home city and remain there for the duration of his bail. I had no method of contact for the victim due to her mobile phone having become broken during the incident and so I attended at the address to inform her of the suspects release on bail and the conditions imposed upon him to protect her. Upon my arrival at the address, I noticed the suspect also arriving at the address at the same time and saw him entering the rear of the property. I immediately pursued the male on foot who then made off towards a canal and disappeared into the distance. Again, I have used the National Decision Model to assess this latest information and to re assess the new threat and risks involved in this incident both to officers and the victim. The suspect clearly had little regard for the bail conditions imposed upon him by returning to the address immediately after his release from custody. He clearly had no intention of returning to his home city and whilst he remained at large he remained a risk to the victim. I requested support form other colleagues and enquired if police dogs would be able to search the area. The national police air service was also available and provided air support for the search. Despite a thorough search, the suspect remained outstanding. To provide some initial safeguarding to the victim and her children, I was able to collect them from the address and take them to a family members address for additional support and at an address that was away from this location. A short time later, police received information that the suspect had again attempted to return the address. I re-attended and found the male loitering at the rear of the property. Unknown to the suspect, the victim had already been removed from the address was not present. Officers arrived back at the address and the suspect was apprehended and further arrested for the breach of his bail conditions and for intimidating a witness. The male had submerged himself in undergrowth within the canal in attempts to avoid police dogs and the air support helicopter above. The male was back in custody and once dealt with was remanded to attend court where he was remanded into custody. This decision by the court provided the necessary safeguarding required to ensure the safety of the victim involved in this incident and highlighted the suspects disregard for the justice system. 

To conclude, when dealing with this incident I have ensured that the victim’s rights under the victim’s code have been sufficiently met. I have attempted to safeguard the victim where necessary in an escalatory fashion. From the first arrest the suspect, to imposing the bail conditions. Then following the second arrest and finally the remand application were all necessary steps that were required to prevent further harm coming to the victim and to prevent any further damage coming to any property. I have ensured the victim was safe and fully updated throughout this incident on the actions taken by the police and have prevented further incidents of a similar nature. The decisions I made during this incident were proportionate in line with the level of violence used in the incident. I have used the NDM frequently throughout the incident and when new information has become available, I have continually used the NDM to ensure that any decisions were made were ethical in always necessary and primarily ensuring that the victim’s needs have been made and that the information available to officers has been utilised to ensure the safety of all involved officers in this incident. Following this incident, I have submitted relevant referrals to social services for the victim in this incident to ensure the long-term wellbeing and safety of her and her children. Incident of this nature can have long term impacts on a victim’s mental health and consideration was given to the possibility of the children involved having been exposed to the risks of adverse childhood experiences. Social services can refer the family for additional support based on the initial referral made by police officers. 

Word Count (1730)

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police forces in the United Kingdom are widely considered to be world leaders and standard setting in policing globally. Unlike many other worldwide law enforcement agencies, police in the United Kingdom are unarmed and police by consent. There are approximately 150,000 police officers in the UK (Clark, 2022) with a population of almost 60 million people in England & Wales (Office for National Statistics, 2021). Police would be significantly outnumbered by the population should there ever be civil unrest in the United Kingdom. Policing with the consent of the population has been a working philosophy of police since the nine principles of policing by Sir Robert Peel. In order that the police to be effective and continue to hold the confidence of the public it is imperative to have an efficient police force. Efficiency in the police is build upon the fundamentals of co-operation, leadership, successful organisational culture, team dynamics and cohesion between officers and forces across the nation.
Operation Uplift is the UK Governments current recruitment strategy for a boost of recruitment for twenty thousand police officers across the UK. Integrating these officers into policing teams across the country requires careful consideration and ultimately review of its success or failure further along the road. With the addition of new police officers, teams of officers have naturally increased in size. From a personal observation of my own, the team that I belong too has grown from six police officers to its current level of 17 police officers. That is more than 3-fold its original size in 2020 compared to where it is in early 2023. A consideration for the implementation of numerous student police officers is to assess the theories of team dynamics. By having a greater understanding of the dynamics of a team can improve management strategies and allow leaders to develop ways of working best suited to a particular team. One model that assess the dynamics within a team is the Tuckman’s model. The Tuckman’s model is the work a psychologist Bruce Tuckman who created a theory of the ways to create a team that performs (Tuckman, 1965). Tuckman’s theory “described how teams move through stages known as forming, storming, norming and performing, and adjourning” (mindtools.com, undated). This theory describes how a team is firstly formed and how that team progresses to becoming a high performing team until finally coming to the end of that team’s journey and the cycle would then start again as a new team is formed.
The stages of this theory are the forming stage. This is where the team is formed. This is where members of a team who prior to forming the team were not known to one another, they are strangers. The team requires strong leadership to pull the team together and effectively gel the team together. The storming aspect of this theory is where team members begin to feel comfortable and understand their role within a team but feel they can push boundaries and challenge the ways in which a team is led. Strong management styles or characters are required to establish authority, provide strong leadership, and delegate specific roles to team members. Next is the norming stage of the theory. During this stage members of team recognise each other’s role, the leadership of the team is well established, and individual team members recognise each other’s strengths and weaknesses within the team. The team works well together, and team members are confident around one another. The performing stage outlines when a team reaches its potential and performs with ease and can easily achieve its objectives. When leadership processes are adhered too, and the team performs to peak performance. The final stage of theory is the adjourning stage. During this stage is when a team is disbanded through promotion of individuals, team members move along, or a particular objective of a team is achieved and then ceases to exist. The cycle of the theory would then restart as individuals re join with other teams and the process starts again. 

Another theory of developing the dynamics of a team is the GRIP model, created by Richard Bechard (Bechard, 1972). The GRIP model looks at teamwork and breaks down performance into four categories. The team must have a shared goal. Everyone in the team must have a solid understanding of the goals of the team and share the ambition of the team to achieve the required goal. The GRIP model also says that each team member must have a clearly identifiable role within the team. They must understand their role and know exactly what part of the team’s goal they are responsible for and how they can be held accountable for not maintaining their role within the team’s goal. Next this model outlines the interpersonal relationship skills and responsibilities required of team members. There is a defined requirement for concise communication between team members. Members of the team should be patient, sensitive and flexible in their approach to working and be committed to making progress as a team. Finally, the processes implemented within a team require fine tuning. There should be clear and concise problem-solving processes when a team encounters problems and systems to manage any conflict within a team when decisions are made. There should be clear and strong leadership in this aspect and a defined role for the leader of the team. Both theories have differing approaches to how teams are built, run, and managed however both share the objectives of creating and maintaining strong teamworking within the workplace and when a team ceases to exist or transitions, that new teams will be build and the fundamental objectives of these theories begins again. This can be related to policing. Within policing, and more specifically as mentioned above, the operation uplift has increased team sizes over the last 3 years. All police forces have recruited on large scales since the beginning of the operation in 2020 and these teams will be in various stages of development nationally. Here I can only reflect upon my own experience, however there are police officers who are part of operation uplift that joined police before and after myself that work as part of the same team as myself. The team that I belong too would still be in the storming stages of the Tuckman theory whereby everyone has begun to develop a good working strategy with one another, individual team’s members are beginning to understand the strengths and weaknesses of the individuals within our team. We have a sergeant that is also newly in post but that is conscientious and has also shown their strengths in leadership and together the team has begun to show that together the objectives of team working

When considering personal conflict within a team and what steps can be taken to enhance team performance, I have looked at research from the Thomas-Kilmann conflict mode instrument (Thomas & Kilmann, 1978). This instrument can measure how an individual can respond to a situation that involves conflict and how that conflict can have both positive and negative impacts upon a team cohesion. Some conflict can be positive for team cohesion. Debate and discussion in a positive light over a decision to be made can ensure that a greater level of thought is put into the outcome of a discussion and develops other thought processes on a matter. Having multiple individuals involved in a decision-making process ensures that decisions that are made are more ethical or even in a policing context, legal or lawful. The dynamics of a team can result in the failure of police officers to comply with professional standards and to fall foul of the code of ethics of policing. Betari’s box model “Describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” (College of policing, 2020). This model states that my attitude effects my behaviour which effects your attitude which effects your behaviour. The behaviour of team members can have these impacts on those around you and its important for police officers to recognise when things are not quite right. It is the duty of all police officers to always ensure their own standards of behaviour and when things are not quite right, that those concerns are reported accordingly. 

To conclude, the fundamentals of effective team working is commitment, with strong leadership and respect for colleagues and their part of the team. The uses of the GRIP model and the Tuckman theory can assist leadership figures in any organisation to consider their strategy for the leadership of a team and even the organisational culture that forms a part of team cohesion. This is the team cohesion required to ensure the success of any team and that the members of that team are comfortable working around one another. Team working with policing is paramount to what to we do. An effective team looks after each other physically and mentally but must function correctly to deter and detect crime and ensure that public confidence is at its highest in the police officers that are privileged to serve our communities. When public confidence is at its highest in policing in when the police work best. Confidence in policing in built upon the fundamentals of partnership working and cooperating within your team to achieve a desired goal. Further research is required in the future into how team cohesion and successful team working had been implemented with the conclusion of Operation Uplift and how the introduction of a large number of student officers to policing teams across the country had impacted on the functionality of teams in either a positive or negative ways.
(Word Count 1612)




Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The police are continually gathering information nationally which is used by investigators to form official intelligence on all sorts of activity including that of organised crime groups, drug supply, county lines, trafficking of people and drugs and child sexual exploitation, identification of cloned vehicles and even for investigation and locating missing people, however this list is not exhaustive. It is this vital intelligence that allows the police to best assess the criminal activity of individuals and use this intelligence as part of an evidence-based approach to disrupting criminal activity. This specific information or intelligence may involve the use of vehicles. This may be because certain individuals have been sighted by officers driving a specific vehicle or being driven as a passenger in a certain vehicle. This may also be that a vehicle is believed to have been involved in a crime or incident and that the vehicle is now of interest to police. The police may receive direct information that a person or vehicle is about to become involved in an incident or when an incident which is ongoing, the police may receive information that a vehicle is now being used in that crime. In April 2022, the National Police Chief’s Council (NPCC) published its 3-year strategic report on roads policing and that report states “there will be opportunities to enable the detection and prosecution of the most serious crime. This will involve the use of technology, such as ANPR, or intelligence from our partners and the public and the regulatory and coercive powers of other agencies” (NPCC, Roads Policing Strategy 2022-2025). When these circumstances allow, the police can utilise ANPR systems in order to identify these individuals and vehicles when on our roads in order to attempt to restrict the use of the roads to individuals that look to use the roads to commit crime. ANPR cameras are strategically placed throughout the UK on most motorway networks and many A roads along with being fitted within many dedicated roads policing vehicles. These cameras can photograph each vehicle that passes through them, read, and record their registration number plate and immediately check those details through the Police National Computer (PNC). The PNC holds all information about vehicles supplied by the Driver and Vehicle Licencing Agency (DVLA). The use of the National ANPR Service (NAS) is made available to all police forces in the UK and other designated law enforcement agencies. Their use of the NAS is governed by the National ANPR Standards for Policing and Law Enforcement (NASPLE) (Home Office, UK Government, 2019) and the National Compliance and Audit Standard for Law Enforcement ANPR (Home Office, UK Government, 2022). These set of standards acts as guidance for best practice for users of NAS and ensures there are “clear rules to control access to ANPR data to make sure that anyone who does is only doing so for official investigation purposes” These standards also state “staff only have access to data if it is relevant to their role. Most of those who have permission may only do so for a maximum of 90 days from the date it was collected (www.police.uk, undated)
Staff only have access to data if it is relevant to their role. Most of those who have permission may only do so for a maximum of 90 days from the date it was collected
 When any police force nationally wish to act upon information and intelligence of a vehicle, then a marker can be placed against that specific registration plate and upon the eventuality for that vehicle passing an ANPR camera device anywhere on the national network, and alert is sent to authorised users of police ANPR which includes police control room operators and dispatchers and so officers can be dispatched to that location to attempt to locate the vehicle and if located to explore options to stop that vehicle. Utilising the abilities of the Police National Computer, any police officer nationally can view the information and intelligence shared on PNC with other officers from other forces meaning individuals that seek to commit crimes across the country whilst using a vehicle can be detected and dealt with by any UK police force. Every UK police force has a dedicated roads policing unit. Road’s policing officers are highly trained drivers with authority to begin a pursuit, pursue vehicles at high speeds and use high speed driving tactics to safely bring a moving vehicle to a stop should it fail to stop on a road when requested to do so. When a vehicle fails to stop, there are clear risks to all road users including pedestrians in that area and so roads policing officers also have the training and authority to stop a vehicle using pre-emptive tactics if deemed to be necessary. This is when road’s policing officers will collude together, often with other neighbouring forces road’s policing units if a vehicle is crossing force boundaries to ensure a vehicle complies with a request to stop. If there are clear signs that a vehicle would fail to stop, or maybe if a vehicle has failed to stop in the past, which may be another reason for having a marker placed on the vehicle then roads policing officers can utilise tactics such as stinger devices to slowly and safely puncture the tyres of a vehicle in order to bring it to a slow and controlled stop in a safe manner. Alternatively, roads policing officers may look to use an enforced stop by boxing a vehicle in which involves surrounding a vehicle with 3 or more police vehicles preventing it from moving away. Road’s policing departments therefore have a fleet of vehicle which are marked and unmarked. It is for this reason why roads policing units require and use unmarked vehicles so that in the course of their duties they can discreetly approach vehicles of interest and stop them by boxing them in without the risk of a pursuit starting unnecessarily due to a driver reacting to the presence of a marked police vehicle which would then begin a pursuit.

Although markers can be placed upon a vehicle which allows officers to locate vehicles in real time, ANPR has many other uses. Another function of ANPR is for investigative purposes. Whether a vehicle has a marker attached to a registration plate or not, the ANPR devices photograph each vehicle that passes through them. With a legitimate policing purpose, police officers can use a search function to search the history and location of a vehicle. Therefore, officers attempting to place a vehicle at a particular crime scene during the investigative process can use the search functionality to see what cameras have been activated and whether a vehicle could have been in any specific location to have committed a crime within the material time frame. The search option also allows for officers to search a registration number plate to assist in locating a missing person who may be using a vehicle which could help identify their location. Each time a vehicle passes through an ANPR camera, a photograph is taken which is available for viewing. This can also help identify drivers of vehicles. Although quite often it is not possible to identify specific people from these images due to the image quality, it is possible to be able to match someone to a particular description if a description is available for an investigation. For example, if the perpetrator of a crime were described as wearing an orange and green striped jumper then this would be clearly identifiable on the ANPR images generated. In a recent media article, it was stated that a vehicle was located no more than 6 minutes following a marker being placed on PNC for a vehicle that was reported as being stolen. This meant that the stolen vehicle was not able to leave the immediate area that it was stolen from without an alert being generated from an ANPR camera. The alert was almost instantaneous, which allowed officers in the area to act quickly and locate that vehicle (Bedford, 2023). 

Investigators can also use the convoy search function of ANPR to search for any vehicles that are likely to be travelling in convoy. This would allow an investigator to search for a stolen vehicle for example which may find that it was stolen in one part of the country and has been driven an exceptionally long distance to another part of the country. ANPR data can identify vehicles that have travelled the same route at the same time which could show potential that other persons or another vehicle is involved in the commission of that offence. This would also allow investigators to build intelligence on another vehicle that is it being used in the commission of offences and a marker could be placed on the convoy vehicle and not just the stolen vehicle to help identify further criminal behaviours in the future. This can then be used to prevent further vehicle thefts if the convoy vehicle is suspected of being involved is located using the road network again in the future. 

To conclude, it is important to understand and recognise that the use of ANPR in the modern-day policing is ever increasing. With more vehicles on our roads than ever before, the roads are being exploited for the use of cross border criminality. ANPR cameras record on average approximately 60 million images and registration number plate reads every day. This intelligence and the use of an evidence led approach to effectively policing our roads can ensure that the best police assets, time, and resources are deployed to tackle the most serious and dangerous offenders. Those that set out to cause harm to people and our communities are deterred from and denied the use of the roads for their criminal gains. 



(Word count 1637)










Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE

Since becoming independent I have attended many policing incidents which often differ in nature however common calls received to police include domestic incidents where team working is required by police officers to gather initial disclosures discreetly and confidentially to jointly decided upon appropriate police actions whilst on scene dealing with an incident. This is a core responsibility for response police officers and a task that I thoroughly enjoy when being able to resolve these matters proactively and to protect and reassure victims of domestic violence at the greatest time of need. Multi agency working is required to refer victims for additional local support and completing these referrals thoroughly improves the aftercare service and the confidence that victims have in the police. I have gained knowledge and experience in dealing with incidents of this nature which includes arrest and custody procedures including where appropriate, imposing stringent bail conditions, remand application and DVPO and DVPN applications in order the best safeguard victims of domestic violence in various circumstances. 
 
	Low 
 
	Med 

	High 
 10 
	Low 
 
	Med 
 7 
	High 
 
	 

Despite gaining a vast deal of knowledge and experience in dealing with domestic incidents, I feel that every day at work is a learning day and there is always additional process and new ways of working that can be utilised. Submitting MARAC referrals for domestic related incidents occurs when there is a notable risk assessment that has been graded as high risk. Domestic incident can be graded as standard, medium or high risk and therefore only the most serious of incidents are recorded as high risk and thankfully in my experience these are a minority. Although I have dealt with these incidents, I have a desire to experience working on further high-risk incidents in the future that can ensure that I can develop my skills and ensure that the service I can provide to high-risk domestic violence victims is as high as possible and my knowledge in this field can be increased with further experience. Criminal Investigation Department usually take responsibility for dealing with high-risk incidents and furthering my knowledge and ability in this field would improve my overall policing skills and provide me with a solid platform for the future. 

	SKILLS 
 
 
Since becoming an independent officer, I have so far completed a tier 2 interviewing course which has had a significant impact on the quality of my interviews of suspects, witnesses and victims. I have gained a much better understanding of the management of suspect interviews in a broad rang of scenarios including silent and no comment interviews and how to deal with legal representatives. Further to this I have completed a standard blue light driving course. This allows me to now use standard police exemptions when responding to incidents and dealing more proactively with matters of roads policing as I now have the skills to compliantly stop vehicles on the road. I am currently undergoing the beginning of the process to achieve class D1 driving entitlement which will further my driving skills to be utilised in policing. 
 
 
 
 
 
 
 
 
	Low 

	Med 
   
	High 
  10 
	Low 

	Med 
 6 
	High 
 
	 


I aspire within the next 12 months to achieve Method of Entry Training (MOE). I have spoken with my sergeant regarding this is has verbally agreed that when any future training becomes available or is presented to us, then I will be put forward for consideration of receiving this training. I have also completed the initial necessary paperwork to receive training to carry a Taser device. My force has recently adapted its force policy which has recently changed in that officers are now required to have completed two years of service prior to receiving Taser training instead of the one year when my application was made to carry a Taser device. This is now on hold until I reach the required two years of service, however my application is already completed, and I hope to receive a date for a training course shortly after this milestone is achieved. I also have been placed onto the waiting list for PSU level 2 training. There are scheduled training courses at the end of this year, and I am keeping in regular contact with the training providers about this to ensure I can secure a place on this training. I am also undertaking training in the not-too-distant future to carry Naloxone whilst on duty. Naloxone is a drug administered by a nasal spray which reverses the effects of opioid drugs such as heroin and can save the life of a person suspected to be overdosing. 

	 Experience

I have strived to make myself available for as many calls as I possibly can. When at work, I aim to be proactive and out of the station on regular patrol an engaging with members of the public. I do this so that my knowledge of the patch that I cover is increased along with members of the community within my policed area. This has given me a greater and in-depth knowledge of the local area and increased my knowledge of specific streets and road names and has hugely reduced my requirement to use SAT NAV devices which does delay a response to any incident. 

Since becoming independent I have completed attachments with a roads policing team, a neighbourhood policing team and CID. This has provided me with a brief insight into the work of these specific departments. I have attended calls involving road traffic collisions, issued multiple Traffic Offence Reports and experienced police pursuits in suitable vehicles and in company with pursuit trained officers. I have completed Stop and Searches when working with Neighbourhood team and managed to proactively locate and detain a person for drug supply who was in possession of a large quantity of crack cocaine and heroin. This was a spontaneous incident whilst conducting foot patrols with a neighbourhood policing team. I have also attended an incident involving a night-time creeper burglary of the home of an elderly and vulnerable female. A person was apprehended on scene and stolen property was recovered from the person. I received a personal handwritten thank you card from the Assistance Chief Constable of my force for my actions and support in this incident. 
	Low 

	Med 
 
	High 
 10 
	Low 

	Med 
 5
	High 
 
	 

To continue to attend as many emergency and priority calls as possible to gain vital policing experience across a vast range of policing incidents. I try to review my actions after each incident and consider any learning points from the incident and note anything I would do differently on another occasion if faced with a similar incident. I will aim to continue with this method as I feel this has worked well for me to date and provides a solid platform to learn from for the future. I will continue to try and utilise any spare time to be proactive and to engage with members of the community and to be a recognisable officer within my patch area. 
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