Applying Ethical and Professional Issues to Projects
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    The Splash Holiday Company specializes in the provision of holidays which involve water sports of various types. There are three major divisions with the following lines of business:
· boat holidays on canals
· villa holidays in various parts of the Mediterranean which involve sailing in some way
· canoeing holidays in France

Splash Holidays feel that they are particularly appealing to a young active market and that having the facility for customers to book via the web is essential. They call in IT consultants to advise them on their IT strategy. The consultants advise them that before they can have a web presence, they need to have a conventional IT-based booking system to support their telesales operation first. Because of the specialized nature of their business, an off-the-shelf application would not be suitable and that they would need to have a specially written software application, based on a client-server architecture. The top priority needs to be given for a system to support villa holiday bookings because this has the largest number of customers and generates the most revenue.

	Splash Holidays have some in-house IT development staff, but these are inexperienced in client server technology. To meet this short-fall, contractors are employed. 
	It turns out that development takes much longer than planned. Much of this delay occurs at acceptance testing when the users find many errors and performance shortcomings, which require extensive rework. Part of the problem relates to getting the best performance out of the new architecture, which has a particular impact on response times which are initially unacceptable to staff who are dealing with customers over the phone. The contractors are not closely monitored and some of the code that they produce is found to have many careless mistakes and to be poorly structured and documented. This makes it difficult to make changes to the software after the contractors have left on the expiry of their contracts. 
	The villa booking system can only be implemented at the beginning of a holiday season and the deadline for the beginning of the 2017 to 2018 season is missed, leading to a 12 month delay in the implementation. The delay in implementation seems to encourage the users to ask for further modifications to the original requirements which adds even more to development costs.
	The delays in implementing this application mean that the other scheduled IT development for other lines of business have to be put back. Managers of customer-facing business functions at Splash Holidays are suggesting that the whole IT function should be completely outsourced.
A further problem emerges with the network infrastructure that was installed. The software contractors had employed a local networks and electronics firm to install systems in the boats and villas. There was little communication between Splash Holidays management and the installers and the software contractors did not clearly explain the requirements. The software contracters accepted an inducement from the installers and did not check their qualifications. Some systems were not compatible with French telecoms and holidaymakers and staff were unable to get the wifi promised. The electronics installed in one of the sailing boats as part of this contract were badly designed and caused a small fire onboard leading to bad publicity. A minor celebrity was affected by the fire and one of the installation team gave details to a tabloid newspaper for a story leading to even worse publicity. 

Look at the BCS and IET codes of conduct. Which guidelines might have prevented problems with the Splash Holidays project? Also make recommendations for good practice. 
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