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[bookmark: _Toc138365556]Introduction
This study seeks to offer a thorough examination of the corporate culture at House of Fraser, a well-known British department store brand with sites in Birmingham and other cities around the United Kingdom (House of Fraser, 2023). The fashion, cosmetics, and home items available at House of Fraser come from a variety of high-end and budget-friendly brands. It is crucial to comprehend the workplace culture of this corporation because it has a big impact on the productivity and performance of the whole business. This report's goal is to evaluate critically how the environment affects House of Fraser's culture. This research aims to offer useful insights into the dynamics between the organization and its surrounding context by investigating the organizational environment and identifying the external elements impacting the company's work culture. In addition, this paper will examine important ethical components of corporate culture, consider an ethical conundrum that may have an impact on the business, and discuss obstacles to workplace cultures that operate well. In the conclusion, suggestions will be made to improve workplace culture, emphasizing how these ideas might favorably affect the organization's general effectiveness and success.

[bookmark: _Toc138365557]Impact of Environmental Factors on Organizational Culture
[bookmark: _Toc138365558]The Impact of Environmental Factors on Organizational Culture
The conditions and circumstances that surround and have an impact on an organization are included in the organizational environment (Bohórquez et al., 2021). These elements may significantly influence an organization's culture, influencing its conventions, practices, and values. According to Broman and Robèrt (2017), the organizational environment significantly shapes and influences the workplace culture at House of Fraser.
The competitive retail sector environment is one instance of how the organizational environment affects the culture of House of Fraser. House of Fraser competes with rival department stores and online merchants for the attention and allegiance of customers in a fiercely competitive industry (Bratton, 2020). House of Fraser is under pressure from this cutthroat market to differentiate itself and develop a distinctive value proposition, which in turn affects its organizational culture (David, 2020).
House of Fraser may stress qualities like customer-centricity, innovation, and a focus on delivering outstanding shopping experiences in order to be current and competitive (David, 2020). By cultivating a customer-focused attitude, encouraging staff to think creatively, and pushing them to adapt to shifting client requirements, this emphasis on customer satisfaction and innovation may define the organization's culture. Additionally, it may produce a culture that values ongoing development and motivates staff to go above and beyond for clients (Griffin et al., 2016).
Furthermore, outside economic forces have an impact on the organizational climate of House of Fraser. The culture of the company may be directly impacted by changes in the economy, customer spending habits, and market demand (Bratton, 2020). For instance, House of Fraser may experience difficulties during economic downturns such as lower customer spending and increased competition. As a result, the company could take cost-cutting measures that could negatively impact the working environment and employee morale (Elliott et al., 2015).
Conversely, House of Fraser may focus spending on staff training and development during periods of economic expansion and good market circumstances, promoting a culture of learning and skill development (Griffin et al., 2016). An effective workplace culture that values employee empowerment, career growth possibilities, and a sense of commitment to the company can result from this investment in human capital.
The organizational environment's sociocultural aspects have an impact on the culture of House of Fraser as well (Griffin et al., 2016). House of Fraser must comprehend and adjust to its target market's choices, attitudes, and cultural values in order to succeed as a retailer. Diversity, inclusion, and social responsibility are a few examples of these. For instance, House of Fraser may link business practices and principles with local community values in Birmingham that prioritize sustainability and ethical consumerism. A culture that prioritizes sustainability, fosters ethical sourcing, and motivates employees to take care of the community might come from this alignment (Jenkins and Williamson, 2015).

[bookmark: _Toc138365559]A PESTLE Analysis: External Factors Influencing Company Work Culture
An approach that is frequently used to evaluate the external macroenvironmental elements that might affect the operations and culture of a company is the PESTLE study (Elliott et al., 2015).
[bookmark: _Toc138365560]Political Factors
The impact of governmental and political institutions on the organization is referred to as political factors (Bratton, 2020). These elements may include laws, rules, political stability, and the general political environment. Political issues may have an impact on House of Fraser's business operations through modifications to trade policies, tax laws, labor laws, and consumer protection legislation in the UK. While political instability or unfriendly rules can provide obstacles to the organization's culture and operations, political stability and government support for companies can create a favorable climate that fosters a healthy work culture (David, 2020).
[bookmark: _Toc138365561]Economic Factors
Economic factors are the more general economic circumstances that have an influence on an organization. Economic growth, inflation rates, consumer spending trends, currency rates, and interest rates are some of these variables (Wagner and Hollenbeck, 2020). The work culture at House of Fraser may be greatly impacted by economic issues by how they affect customer behavior, market demand, and the company's financial success. Economic downturns may result in cost-cutting measures, layoffs, and an emphasis on efficiency, all of which may have a detrimental effect on the workplace culture. On the other hand, a booming economy may promote a good work environment through increased consumer spending, corporate expansion, and investments in staff development (Bratton, 2020).
[bookmark: _Toc138365562]Sociocultural Factors
The social and cultural forces that impact consumer choices, attitudes, and actions are referred to as sociocultural factors. These variables include consumer expectations, lifestyle trends, cultural values, societal standards, and demography (Bohórquez et al., 2021). Given that House of Fraser aims to comprehend and satisfy the wide range of demands and preferences of its target market, sociocultural issues may have an impact on the company's workplace culture. The company may need to change its culture to reflect shifting cultural ideals, promote diversity and inclusion, and satisfy changing customer expectations (Chernev, 2018).
[bookmark: _Toc138365563]Technological Factors
The effects of technical breakthroughs on the organization are referred to as technological aspects. According to Broman and Robèrt (2017), these variables include the adoption of new technologies, digitalization, automation, and disruptive innovations. Through modifications to procedures, job functions, and client contacts, technological elements can have an impact on the work culture at House of Fraser. Adopting technology and promoting an innovative culture may increase operational effectiveness, promote cooperation, and enhance the customer experience (David, 2020). However, because workers may need to pick up new skills or adjust to shifting work procedures, technology developments can sometimes provide difficulties.
[bookmark: _Toc138365564]Environmental Factors
Environmental variables are related to the ecological considerations that businesses must make when doing their business. These elements include environmental laws, sustainability practices, climate change, and consumer demand for eco-friendly goods and services (George and Mellahi, 2015). Given that House of Fraser is working to adopt sustainable practices, lessen its carbon footprint, and satisfy the rising demand for environmentally friendly items, environmental considerations may have an impact on the company's work culture (Griffin et al., 2016). Adopting environmental responsibility may encourage a sustainable and socially responsible culture among stakeholders and workers.
[bookmark: _Toc138365565]Legal Factors
The laws and rules that organizations must abide by when doing their business are referred to as legal considerations. These elements include of data protection laws, consumer protection laws, health and safety legislation, and intellectual property laws (Henry, 2021). Legal considerations have an impact on House of Fraser's workplace culture through establishing fair employment practices, defending consumer rights, guaranteeing workplace safety, and protecting intellectual property. Maintaining a healthy workplace culture and avoiding potential legal and reputational problems depend on following the law (Chernev, 2018).
[bookmark: _Toc138365566]Ethical Elements in Organizational Culture
[bookmark: _Toc138365567]McKinsey 7s analysis: Ethical Elements in Organizational Culture of House of Fraser 
A well-known framework for examining and rating various organizational components is the McKinsey 7s Framework (Broman and Robèrt, 2017). It offers a comprehensive viewpoint on how many elements interact and have an impact on one another to create the overall organizational culture.
[bookmark: _Toc138365568]Shared Values
The fundamental ideals, ideas, and moral standards that underpin the organization's actions are represented by shared values. In the example of House of Fraser, creating shared values that prioritize integrity, respect, and openness may be used to promote a culture of ethical behavior (Hitt et al., 2016). The business establishes a strong ethical basis and gives workers a moral compass to direct their decision-making and behaviors by expressing and reinforcing these shared values.
[bookmark: _Toc138365569]Strategy
The plan should include a commitment to ethical practices and corporate social responsibility in the context of ethical aspects. For House of Fraser, this may entail encouraging fair trade, putting into practice sustainable sourcing techniques, and reducing environmental impact. The integration of ethical concerns into the organization's decision-making and operational activities is ensured by aligning the ethical dimension with the overall strategic goals (Henry, 2021).
[bookmark: _Toc138365570]Structure
An ethical conduct can be supported and reinforced by a well-designed structure. Incorporating ethics-related positions or committees, putting in place strong compliance systems, and offering methods for reporting ethical problems are all ways the House of Fraser may create clear lines of duty and accountability for its ethical practices (Jenkins and Williamson, 2015). This promotes a culture of accountability and guarantees that ethical issues are woven into the structure of the company.
[bookmark: _Toc138365571]Systems
In terms of moral components, House of Fraser can create structures that uphold and promote moral conduct (Kinicki and Fugate, 2016). Strong ethical training programs, whistleblower policies, performance assessment standards that take ethical behaviour into account, and systems for resolving ethical conundrums can all fall under this category. The organization emphasizes the value of ethical conduct by incorporating ethical concerns into the processes and equipping people with the resources and skills they need to make ethical judgments (Rosenbach, 2018).
[bookmark: _Toc138365572]Skills
The talents, capacities, and knowledge of employees inside the company are referred to as skills. When it comes to ethical issues, House of Fraser may promote an ethical culture by giving staff members the information and abilities they need to comprehend and deal with moral dilemmas (Kinicki and Fugate, 2016). This might entail enabling chances for ongoing learning and improvement in ethical behaviors, boosting ethical decision-making abilities, and delivering ethics training. Employees are better able to handle moral conundrums and contribute to a culture of accountability and integrity when their ethical abilities are improved (Jenkins and Williamson, 2015).
[bookmark: _Toc138365573]Staff
In an organization, skills relate to a person's competences, capabilities, and expertise. In the context of ethical issues, House of Fraser can promote an ethical culture by giving staff members the abilities to comprehend and deal with ethical issues (Kinicki and Fugate, 2016). This may entail delivering ethics instruction, fostering ethical decision-making abilities, and giving chances for ongoing learning and improvement in ethical activities. In order for employees to negotiate moral conundrums and contribute to a culture of accountability and integrity, it is important to improve their ethical abilities (Jenkins and Williamson, 2015).
[bookmark: _Toc138365574]Style
Leaders at House of Fraser are essential in establishing the tone and advancing ethical behavior in the context of ethical issues. Leaders should set an example by living up to the common values and moral standards of the business in their own actions and decision-making (Schilling, 2008). By continuously exhibiting ethical leadership, leaders establish a culture where ethical behavior is appreciated and praised and encourage staff to adopt ethical behaviors.
[bookmark: _Toc138365575]Ethical Dilemma Influencing the Culture of the Organization
Every business faces ethical problems from time to time, which can have an impact on the firm's principles and general culture. Despite being a well-known department store business, House of Fraser occasionally faces moral quandaries. The conundrum around sustainability and ethical sourcing procedures is one such conundrum that could have an effect on the organization's culture (Kinicki and Fugate, 2016).
Consumers' awareness of the environmental and social effects of the fashion business has grown in recent years. Customers are becoming more aware of the need for products with sustainable and ethical sourcing, and they want to know that the businesses they support share their values (George and Mellahi, 2015). This puts House of Fraser in an ethical bind that might have a big impact on corporate culture.
The conflict between satisfying consumer needs for reasonably priced fashion items and guaranteeing ethical sourcing processes that put a priority on fair labor practices, environmental sustainability, and trade centres around the ethical dilemma (George and Mellahi, 2015). House of Fraser must strike a balance between maximizing profits and satisfying customers while also addressing these ethical issues (Chernev, 2018).
On the one hand, House of Fraser can feel pressure to provide a large selection of items and competitive pricing in order to draw in and keep consumers. This pressure may complicate sourcing procedures and may result in business relationships with suppliers that do not adhere to strict ethical standards. These can be exploitative working conditions, bad environmental habits, or the usage of non-renewable resources (David, 2020).
House of Fraser may be aware of the value of sustainability and ethical sourcing, recognizing the need to meet customer expectations and make a positive impact on the fashion industry. However, putting into practice sustainable methods and guaranteeing responsible sourcing frequently entails extra expenses and difficulties (Broman and Robèrt, 2017). This may entail finding and working with suppliers that have received ethical certification, investing in environmentally friendly production techniques, and preserving transparency across the supply chain (Bratton, 2020).
The moral conundrum of sustainability and ethical sourcing has a significant effect on House of Fraser's culture. It calls into doubt the company's morals, dedication to social responsibility, and readiness to put ethical issues ahead of immediate financial gain (Bohórquez et al., 2021). How House of Fraser resolves this moral conundrum will affect how its stakeholders, such as its workers, clients, and business partners, see the company.
[bookmark: _Toc138365576]Barriers to Effective Functioning of Organizational Culture
[bookmark: _Toc138365577]Resistance to Change
Resistance to change is a common occurrence, and this resistance can be a substantial impediment to corporate culture's ability to function effectively (Bohórquez et al., 2021). Employees may show resistance when firms, like House of Fraser, try to implement cultural changes because they are afraid of the future, worried about their jobs, or reluctant to modify ingrained patterns and traditions. This opposition may make it more difficult to adopt and incorporate the appropriate cultural characteristics (Bratton, 2020).
[bookmark: _Toc138365578]Lack of Communication and Feedback Channels
The operation of corporate culture depends on effective communication. Inadequate or poor communication channels can obstruct the exchange of information, cooperation, and adherence to cultural norms (Chernev, 2018). Employee silos, misconceptions, and a lack of understanding can result from poor communication, which can undermine the intended cultural norms and practices.
[bookmark: _Toc138365579]Lack of Employee Empowerment and Recognition
The effectiveness of corporate culture can be hampered when people feel powerless or devalued. Lack of opportunity for empowerment, autonomy, and recognition among employees at House of Fraser may result in disengagement, low morale, and a lack of commitment to the intended cultural ideals (Elliott et al., 2015).
[bookmark: _Toc138365580]Inconsistent Policies and Practices
The efficiency of corporate culture might be hampered by inconsistent policies and practices. Employees may feel confused, distrustful, and lack faith in the culture when there is a discrepancy between stated cultural principles and actual actions (Griffin et al., 2016). The efficacy of the intended culture may be undermined if House of Fraser has rules and procedures that go against the desired cultural characteristics or if there are discrepancies in how they are applied.
[bookmark: _Toc138365581]Recommendations for Enhancing Workplace Culture
The following suggestions are put forth to improve House of Fraser's workplace climate and foster organizational effectiveness:
[bookmark: _Toc138365582]Foster a Culture of Diversity and Inclusion
a) Implement diversity and inclusion training initiatives: Hold training sessions to promote cultural sensitivity, unconscious bias awareness, and inclusive behavior. Employees will gain knowledge of the value of diversity and inclusion as well as the abilities to create an inclusive workplace as a result of this (Elliott et al., 2015).
b) Create employee resource groups (ERGs): Create ERGs that provide workers a forum to interact, exchange stories, and support an inclusive culture. These organizations can concentrate on a variety of topics, including gender, ethnicity, the LGBTQ+ community, and disabilities, establishing a feeling of community and developing understanding and cooperation (Henry, 2021).
[bookmark: _Toc138365583]Promote Work-Life Balance and Well-being
a) Offering flexible work choices like remote work, flexible hours, and condensed workweeks is one way to make flexible work arrangements (David, 2020). Employees are able to better balance their personal and professional obligations thanks to this, which lowers stress levels and boosts job satisfaction.
b) Implement well-being initiatives include wellness seminars, mental health services, and physical activity programs (Henry, 2021). b) Well-being programs. Encourage a good work-life balance and provide workers tools to support their physical and emotional wellbeing. This may have a favorable effect on worker satisfaction, output, and general organizational effectiveness.
[bookmark: _Toc138365584]Strengthen Communication and Feedback Channels
Establish frequent lines of communication by implementing team meetings, town halls, and online forums for the exchange of information, updates, and organizational objectives. This encourages staff members to be transparent, coordinated, and motivated by a common goal (Griffin et al., 2016).
b) Promote upward feedback: Foster an environment where staff members are at ease criticizing their superiors. Utilize tools like anonymous surveys or suggestion boxes to promote candid and helpful feedback (Jenkins and Williamson, 2015). This encourages a culture of creativity and constant development.
[bookmark: _Toc138365585]Emphasize Continuous Learning and Development
a) Implement learning and development initiatives: Give staff members the chance to improve their knowledge and abilities through training courses, seminars, and workshops. Encourage staff members to take charge of their professional growth and give them access to tools for ongoing education (Broman and Robèrt, 2017).
b) Create mentorship programs: Set up mentoring programs so that senior personnel may assist and mentor less-experienced workers. This encourages information exchange, skill building, and the creation of a positive learning culture inside the company (David, 2020).



[bookmark: _Toc138365586]Conclusion
The dynamic external environment in which House of Fraser operates has an impact on the working culture there. The cultural dynamics of the organization are influenced by elements including the state of the economy, technical developments, social trends, and legal and political frameworks. It became clear from doing a PESTLE study that these external factors have an impact on corporate culture—both positively and negatively. The McKinsey 7s framework was used in the analysis, which brought attention to the significance of aligning the seven essential components of a company, including strategy, structure, processes, shared values, skills, style, and personnel, in order to foster a strong and moral culture. By encouraging workers to act with integrity, openness, and responsibility, House of Fraser can improve the climate at work. Additionally, a moral conundrum involving ethical supply chain procedures and sustainable sourcing was discovered, which may have a big influence on the organizational culture of House of Fraser. To ensure consistency with the intended cultural norms, this conundrum demands ethical decision-making, stakeholder participation, and responsible sourcing techniques. The ineffective operation of the organizational culture was hampered by a number of factors, including inconsistent rules and practices, a lack of support from the leadership, reluctance to change, insufficient communication channels, and a lack of employee empowerment. To overcome these obstacles, proactive steps must be taken, such as aligning leadership with the culture, including staff in change processes, building effective communication channels, giving staff members more authority, and ensuring that rules and procedures are uniform.
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