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[bookmark: _l7brjjqg2f0v][bookmark: _Toc147699934]Introduction
[bookmark: _hf89519mhoz7]The report will demonstrate the hospitality brand Premier Inn, which is facing challenges related to the HRM department in recruitment and retention of employees. The study will show the external environment as well as the internal environment of the business and how it affects business operations in the market. Additionally, understanding the impact of retention on the organisation and its appropriate potential solution to get rid of these issues faced by the business ultimately. However, HRM practices impact the recruitment and retention process of the business and help to enhance them over time significantly. 
[bookmark: _Toc147699935]Background of the Hotel 
Hotel Premier Inn is a renowned hotel chain service in the UK and it is the largest hotel brand in the UK. The hotel has about 72,000 rooms and it has operated approximately 800 hotels in the global market. The hotel has provided the luxurious premium quality service towards the customers and it has recruited the top class skilled employee for providing the better service (Premier Inn, 2023). The market share of Premier Inn is approximately 17% and the main motto of the hotel is to provide affordable service to all of its customers (Statista, 2021). The main focus of the hotel is to serve luxurious relaxation to its customers. 
[image: ]
Figure 1: Premier Inn share in total hotel market in the UK
(Source: Statista, 2021)
[bookmark: _atqxk8vr4x5m][bookmark: _Toc147699936]Discussion  
[bookmark: _vl24bbkqh5es][bookmark: _Toc147699937]PESTLE Analysis 
PESTLE Analysis is a framework, which helps to serve the macro picture of the industry. The framework tends to serve the external factors affecting the expansion of the business in the global market. The six factors included in this PESTLE analysis are “political”, “economic”, “social”, “technological”, “legal”, and “environmental”. 
Political factor
Brexit has impacted the hotel industry's business operations and also impacted the workforce in different organizations. The hotel Premier Inn was negatively impacted by the Brexit rules and regulations (Pelit and Katircioglu, 2022). Furthermore, the hotel brand business operations degraded and its overall sales also decreased ultimately. All of these affect the brand value and brand image of the organisation in the country effectively. Elsewhere, there was another impact of the political instability on the hotel industry. Therefore, the political has had a negative impact on the expansion of the Premier Inn in the global market. 
Economic factor
The GDP rate of the UK fell in May 2023 by 0.5% which has impacted the hotel industry organisations' business effectively. Additionally, Premier Inn is also impacted by the fall in GDP of the country. Its sales are affected and retention of employees is also hampered (Ghani et al., 2022). Hence, the factor affected the organisation negatively. The fall in GDP affected the business operations as well as the overall sales in the country. Therefore, it has had a negative impact on the growth expansion of the hotel in the global market. 
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Figure 3: The GDP of the UK
(Source: Statista, 2023)
Social factor
The literacy rate of the United Kingdom is 99% and it helps the hotel industry to get skilled people which will help organisations to grow their business. Furthermore, it will help the Premier Inn to hire skilled people from the country which will increase their sales and grow their business significantly. Hence, the factor is affecting the hotel brand positively (Zhong et al., 2021). However, skilled people or employees help the business to introduce creativity in marketing, and advertisement that will generate more revenue for the organisation. In that case, the impact of the social factor has had a positive influence on the expansion of the Premier Inn in the global market. 
Technological factor
The internet penetration rate of the UK is 97.8% which helps the hospitality industry organisation to do social media and digital marketing effectively. Furthermore, it helps Premier Inn to get massive recognition from the internet while doing social media and SEO marketing. It will help to enhance business operations as well as attract new customers significantly (Marinakou and Giousmpasoglou, 2019). Hence, this particular factor helps the organisation positively. The brand also acquired AI to hire employees which is done by HRM of the organisation which helps to grow the business operations significantly. Moreover, it has had a positive impact on the expansion of the hotel in the global market. 
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Figure 5: Internet penetration rate of the UK
(Source: Statista, 2021)
Legal factor 
The hospitality industry works with customers' data while checking in the hotel. The Data Protection Act of the UK states about protecting countries' people's data and safeguarding it from hackers and other unethical practices. The hotel brand Premier Inn deals with customers ' data and after some time it has to be omitted by the authorities to safeguard their customers' data (Baum, 2019). Furthermore, the factor is affecting the brand negatively as the brand uses its customers to send personalized suggestions to other businesses. Saving the customers' personal data is a top priority for every brand to show loyalty yet some brands use their data to send personalised messages which can hamper the business operations in the end. Therefore, this factor has had a negative impact on the expansion of the hotel in the trade market. 
Environmental factor
The hospitality sector of the country takes care of the environment and takes an active part in protecting nature effectively. Additionally, the Premier Inn also takes an active part in protecting nature and reduces its carbon emissions significantly (Azizi et al., 2021). The Environmental Act of 2010 states about protecting the environment as water quality, air quality, and so on. Hence, the factor is affecting the organisation positively on the expansion of the hotel in the trade market.  
[bookmark: _slqrhiiq7ega][bookmark: _Toc147699938]SWOT Analysis
SWOT analysis is a framework which tends to serve the strengths as well as weaknesses of the company and elsewhere, opportunities and threats are also elaborated. The framework has been operated to analyze the internal factors of Premier Inn in this assignment. 
Strengths 
Practising sustainability- The hotel organisation Premier Inn uses 100% renewable energy to do business operations and has 180 solar panels on some of its properties in the UK (George, 2021). Additionally, the brand installed gardens on the rooftops of some of its properties to enhance nature and to support local biodiversity which can help to grow the business effectively. The brand plans to reduce its carbon emissions by 50% by 2050 in the country (Premier Inn, 2023). Elsewhere, the company has provided the various offers for the customers who are engaged in the online booking system. 
Presence of brand in Hotspot of the country- Premier Inn is located in top locations of the country which is near airports and great tourist hotspots (Johnson et al., 2020). Additionally, it will enhance the brand image and get massive recognition from all over the country effectively. 
Weaknesses
Limitation in expanding globally- The hotel brand is not present in most of the country and has limited access to many tourist countries which is hampering its business. Additionally, it is the major weakness of the brand which needs to be addressed significantly (Alomi et al., 2021). 
Refund issues of the brand- In recent times the brand faced a major backlash when the business refused to return money to many customers. Additionally, this happens when customers book rooms and later cancel for some reason and the brand refuses to return the hardened money of people. These impact the business negatively and hamper its brand image. 
Opportunities 
Eye soothing decor- The hotel brand has high-quality decor which attracts many people and the brand offers its rooms in a budget segment which helps to grow the business administration and its sales ultimately (Thelen, 2022). On the other hand, the company has tied up with more digital strategies like “Rest Easy” for providing the better service towards its customers (Whitebread.co.uk, 2023). 
Expansion in New Markets- The hospitality brand can expand into new markets globally to expand its business all over the world. Furthermore, it will help the brand to grow and make more on the competitors and also help the brand to make more revenue in the market. 
Threats
Intense competition- In the hospitality industry of the country many hotel brands offer the same services in a budget range. The competitors of Premier Inn are Holiday Inn, Easy Hotel, Ibis and Marriott which offer world-class service in the same price range. Additionally, this could be a threat to the brand and also affect the brand image in the market (DİKMEN, 2023). 
Impact of post-pandemic- After the COVID-19 pandemic the brand faces many challenges regarding hygiene, safety and security of their customers. It is expensive to install sanitizers on every floor of the hotel as well and the service is also affecting people's safety accordingly. Moreover, the business is lacking to provide good and secure service to their customers or guests after the pandemic. However, this is hampering the business operations and degrading the brand image in the market. 
[bookmark: _ca5te6wi3lz7][bookmark: _Toc147699939]Impact of Retention 
Employee retention is very important for the hotel brand which is Premier Inn to enhance their business as well as attract new customers from the market. The HRM plays an important role in recruiting the most acceptable people of the brand and tries to engage them with proper people management significantly. The HRM takes care of the workplace as well as solves major issues which arise between employees. Moreover, maintaining a good working environment will increase the workforce positively (Aboramadan and Karatepe, 2021). Moreover, a good working environment will help the employees to get motivated and feel engaged with each other. However, all of these will help the brand to retain employees as well as increase high-quality work efficiently. Retention of offline employees will help Premier to grow and enhance its business operations and also give world-class service to their customers ultimately. It will impact the business to make a step towards good organisational culture as well as a good workplace effectively. HRM of the organisation uses advanced technologies like AI and other techniques to make the employees engaged and motivate them efficiently. However, better practices related to HRM will attract more employees as well as enhance the work culture of Premier Inn which will increase the sales and business operations significantly (Ngoc Su et al., 2021). Additionally, using advanced techniques used by the HRM will track the employee's performance as well as help the employees to get relevant feedback related to enhancing their performance in the organisation. 
[bookmark: _tfskfsx1ua5k][bookmark: _Toc147699940]Potential Solution 
The enhanced HRM practices and implementation of sustainability into the organisation help to retain employees and also help to motivate them from time to time. Additionally, giving them relevant information about their work and training them accordingly will boost their confidence and help to increase their work quality in the organisation (Baum et al., 2020). However, providing relevant feedback solutions to their problems and supporting them to grow and make more impact in the business operations in the end. Moreover, tracking their performance using relevant CRM technology will uplift the image of the brand in the sector and also help to make more revenue in the long run. All of these need proper attention from the HRM department and an understanding of the value of a good working culture and diverse organisational culture which improves the work quality and retention rate of employees (Davidescu et al., 2020). Furthermore, this will help the business to grow in the hospitality sector of the country effectively. 
[bookmark: _nqkqdrknixgp][bookmark: _Toc147699941]

Evaluation and conclusion
The analysis of the assignment helps to conclude that some factors need to be improved for the better performance of the hotel in the global industry. The company needs the proper advertisement to explore the business in the online platform (Budhwar et al., 2022). Through advanced technology, implementation helps to enrich the business growth in the global market. 
[bookmark: _86g84bp54d9f][bookmark: _Toc147699942]Conclusion
Based on the assignment, it can be concluded that the assignment has a main focus to shed light on the impact of current challenges which are encountered by the company related to recruitment as well as retention. The assignment has mentioned the background of the company in the assignment. Apart from that, through the PESTLE analysis, the external factors are elaborated which are affecting the rate of growth of the business in the global market. On the other hand, the SWOT analysis helps to represent the internal affecting attributes of the company in the global market. Elsewhere, the impact of retention on the company’s growth has been explored in this assignment. Moreover, the prevalent assignment has explored the impact of the overall component of recruitment as well as the retention and other factors on the expansion and the growth rate of the hotel. 
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