ASSESSMENT 2


In today's presentation, I would like to discuss the marketing plan for a small business in Llanelli. The business is Southern Fried Chicken, located on Station Road since 1991. From the very beginning, it enjoyed great popularity among the local community. The owner is still the same person as when it opened. Southern Fried Chicken is a fast-food restaurant, selling chicken dishes, like KFC. A good marketing plan will increase the number of customers and allow them to function better within the Llanelli community.
What is Social Marketing?
It is believed that Philip Kotler and Gerard Zaltman were the first to create the definition of social marketing in 1971. They determined then that social marketing is about planning, implementing, and controlling programs that are to increase the inclusion of social ideas.
Each business should set goals and through a marketing plan, it should achieve and choose a strategy that will help in reaching the selected goals.
A marketing plan is a tool that enables efficient company management.
It allows you to control the progress towards the set goals, stand out from the competition and gain loyal customers.
It is an element of building a positive image of the brand and the specific goods offered.
It allows you to find and take advantage of opportunities available on the market.
As part of a business plan, it helps you to make a profit and apply for a grant.
According to M. McDonald and H. Wilson:
“The Strategic Marketing Plan should be a clear and simple list of major market trends, the most important target market segments and their value delivery requirements, and the intended ways to add value to the company's offering than that proposed by competitors. It must clearly indicate priorities in terms of goals and marketing strategy and present the financial consequences of actions”.
A marketing plan is a document that formulates the company's marketing strategy.
The business can start with a short-term marketing plan of up to 6 months, to focus strongly on the client. Creating loyal customers is the basis of success. Careful planning of goals will certainly contribute to a great success in the business.
Stakeholder refers to all the individuals and organisations affected by the company's activities and decisions. In any organisation, in addition to its owners, there are several key actors and social groups that make up the individuals or entities that are one way or another interested in the performance of the enterprise, because they are directly or indirectly related to it (4). Stakeholders include employees, customers, suppliers, investors, public institutions, the community, and society in general.
Firstly, I think that the SFC needs a permanent, responsible, professional, and well-functioning staff. This is not something that is currently present as the staff is constantly changing, which does not work well with the customers who are more trusting with sellers they know.
Market segmentation can increase a company's demographic reach and can help a company discover products or services that it has not considered before.
Market segmentation helps companies minimise risk by determining which products are most likely to earn market share in the target market and the best ways to bring those products to the market.
Markets can be categorised in several ways, such as geographic, demographic, behavioural, or psychological.
Demographic segmentation refers to dividing your audience based on demographic characteristics. This can be an age, gender, marital status, family size, occupation, education level, income, etc. Demographic segmentation of the market is the most basic form of segmentation. When combined with other breakdown criteria, it can help you narrow the market even further.
Geographic segmentation is nothing more than the division of customers by location. The most basic division of users is considering the place of residence, such as a town.
Marketing segmentation due to geographical features enables, among other things, adapting the message to the needs of customers and considering the standards set by them due to their customs, etc. SFC's clients are mostly local. The store is also visited by customers from nearby towns, such as Burry Port. Age or gender in the store varies. The clients are young and old, and of various education.
As part of the SFC marketing plan, the business must set a goal. The store should follow the customer’s needs, expectations, and requirements, otherwise they may go to the competition. In order to know what the customer expects, it is necessary to establish a thriving social media, if only to receive customer comments and feedback. The store does not have Facebook, and Instagram has not been updated since January 2021.
There is no manager or leader in the store, all functions belong to the owner who supervises everything and does not always keep up with the tasks. He really takes care of everything without anyone's help, so I believe that a good marketing plan would be a great relief and help for the owner and surely the store would be more efficient.
Due to the lack of a professional manager status, the owner does not always communicate adequately and sufficiently with suppliers, customers, or staff, which results in inconsistencies in the delivery of goods, and thus limitations in the menu, which of course leads customers to buy from the competition instead.
The interior of the store should be changed to a modern style, and the decorations in the store, such as artificial flowers or wood on the walls exist from the very beginning of the store's existence. Aesthetics certainly attract customers.
The store also needs advertising. A good advertisement for the store would be charity, or sponsoring, for example, a local football or rugby sports club. I think that such a situation would have a huge impact on the promotion and advertising of the business.
On quiet days, you could introduce a 10 percent off discount, or a student discount, or buy one get another meal half price.
The loyalty card should be re-introduced, as this attracts customers, but unfortunately the owner removed it from circulation despite it being very popular with customers.
The store is located on a very busy street, where finding a parking space is a big problem, which unfortunately has a negative impact on the company's situation. Therefore, the perfect solution for the customer is the possibility of having food delivered. However, due to a lack of professional drivers, delivered food does not always meet the customers’ requirements as the food is sometimes delivered cold or there is a long waiting time. There is also no possibility to pay by card, which additionally complicates the delivery situation. A popular method currently is introducing Just Eat, which allows online payment and home delivery. This would be an excellent solution for the store.
A huge burden for customers is the inability to pay by card. Often, customers are unable to pay by card and therefore go to the competition.
A great advantage for the store is that the chickens are fried using the old method as the machines are old because they have been in the store since its beginning, and so their taste is better than KFC. The store is clean, and the chickens are always fresh. The meals are also prepared in front of customers.
The large Muslim community in Llanelli is a regular customer of SFC as Halal meals are available in the shop.
Thank you for listening to my presentation. 
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