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[bookmark: _Toc513047492]Introduction
Group work gives an ample opportunity for developing one's skills. Working with others a person can have an idea about his or her lacking. He can then be able to take initiatives to develop his skills. It takes time for personal skills development. A proper structure should be followed in this regard. Here, practical experience is provided how to identify the skills while working for the group and how to develop the areas where there are some lacking. The identification and development of the skills are essential for the development of business projects.


[bookmark: _Toc513047493]1. Identification of personal skills
One can have an opportunity to identify his personal skills through group projects. With the project of ABC Real State that I have completed, gave me an idea about my skills. Skills that have been identified are shown below.
[bookmark: _Toc513047494]Skills in problem-solving
Problem-solving is a major skill in any business project development (Forsyth, 2012). I have identified my problem-solving skill while working for the given project of ABC Real Estate. It is seen that I have taken lowest possible time to solve the problems that have arisen. For example, a problem related to solving an analytical case can be solved easily by me. 
[bookmark: _Toc513047495]Fluency in communication
I have found my communication fluency while talking with others about the project or giving presentations in front of the audience (Routledge and Carmichael, 2014). The project has given me the opportunity for further development of my communication skills. There are a number of group members with whom I have to communicate often. I have talked with them about the development of the project within time. Thus, my communication skill is developed (Hargie, 2011).
[bookmark: _Toc513047496]Negotiation
Negotiation is an essential part of any group project development task. It is needed to negotiate with other people in the team for the completion of the project in time. The ways people negotiate with the peers can have a reflection on the project (Routledge and Carmichael, 2014). I have found that I have proper negotiation skills in the group project of ABC Real Estate. Group members have to coordinate their activities with that of others. They also need to communicate with their peer groups. So, negotiation is essential. It provides an opportunity for coordinating the tasks of the group. People with low negotiation skills cannot perform well in group tasks (Downs, 2013).
[bookmark: _Toc513047497]Issue management
Another skill that I have identified is issue management. It is about how an issue is identified by group members and solved properly. I have identified that I have the ability to deal with an issue of the ABC Real Estate’s project to perform it within a shortest possible time. It is an important skill that is needed to solve the project properly in time. A group of people having huge skills in issue management can be able to solve problems in time and do better with the project (Chase, 2011). 
[bookmark: _Toc513047498]2. Personal skills that have been developed throughout the development of the business project
A practical business project is an opportunity for developing skills. In performing as a member of the group project on the business plan of ABC Real Estate, I have the opportunity to develop some of my skills that were poor. These skills are demonstrated below:
	             Technical Skills

		Skills in conflict management

		Leadership Skills

		Budgeting

		Risk management

		Client management

		Change management


	
[bookmark: _Toc513047499]Process for the development of skills
The skills that are shown above are developed throughout the project of ABC Real Estate’s business plan. The process of this development is demonstrated in the following table.
	Skill
	How development is done
	Duration
	Timeframe
	Criteria

	1. Technical skills
	Skills about how to use technology for making business. Here, I have learnt to use various software for making business plans. I have also learnt about the documentation of project activities and preparation of presentation.
	10 days
	January 16 to January 25, 2018
	Having a basic idea about the use of software for project development.

	2. Skills in conflict management
	The objective here was to learn to manage the conflicts that arise among the group members. It is a major part of group work. Without conflict management skills it was not possible to develop a good business plan for ABC Real Estate (Forsyth, 2012).
	1 week
	January 25 to February 1, 2018
	Management of frequently arisen conflict.

	3. Leadership skills
	I have felt the lacking of leadership skills while working for the project of ABC Real Estate. I have been able to learn how to lead people to obtain a goal. The group leader helped the members to build leadership skills.
	Throughout the tenure of the project
	January 16  to April 15, 2018
	Learning the basic skills of leading people for solving business problems.

	4. Budgeting
	Budget is the numerical view of a business plan. It shows how much the project costs and what the potential earning from the project. It is developed by taking past experience and making an adjustment for future change. In the development of ABC Real Estate's business plan, a budget was prepared by the group. This gives me the opportunity to learn the basics of business project development. For this, historical data are collected and adjustments are made. 
	20 days
	February 1 to February 20, 2018
	Preparation of a budget that includes estimation of costs and profits for a business.

	5. Risk management
	I have got an opportunity to develop my skill in managing business risks while working with the business plan of ABC Real Estate. For this, identification of related risks is important. Then, I have learnt how risks are classified according to severity. Then, proper initiatives are taken to solve the risk (Hopkin, 2015).
	10 days
	February 20 to March 1, 2018
	Management of potential risks common to all businesses.

	6. Client management
	It is important for business persons to manage their clients properly. While working the task of ABC Real Estate’s business plan, I have the opportunity to learn basics of client management. Here, I have seen how the clients of real estate firms are provided with services and suggestions.
	5 days
	March 1 to March 5, 2018
	Having learnt the basics of business client management.

	7. Change management
	Change is occurring in the businesses frequently. So, it is important for business planners to have the skills of managing the changes that are occurring. From the business plan of ABC Real Estate, I have come to learn how these changes are managed by the managers of the business. Here, I have found various changes in technological, legal, environmental etc. Although, it was not possible to deal with all the changes within the shortest time of the project. But, we have taken some potential changes into account while preparing our business plan for ABC Real Estate. Such businesses are mainly faced with legal and environmental changes (Parsells, 2013). 
	10 days
	March 5 to March 15, 2018
	Learn to manage various changes occurring in the businesses.



So, the business project of ABC Real Estate has given me the practical opportunity to develop my skills for managing a business.
[bookmark: _Toc513047500] 3. Application of underlying concepts and principles
The development of the skills that are discussed is essential for working with any business organization. In this section, the application of these concepts in an employment context is discussed.
Leadership is required to lead people for solving the whole project of ABC Real Estate. A leader needs to communicate with the group members to suggest them what to do and how to do the tasks. For example, the leader may tell the members how they should attract their clients. Again, the leader may advise the team to prepare a budget for the project. Then, members of the group performed according to the direction given by the leader. That’s how the project was performed by the group (Prewitt, 2013).
Besides communicating with the people inside the group, members also have to communicate with the people outside the group. These people include clients in the organization, suppliers, investors etc. As we have worked for the project of ABC Real Estate, we have to communicate with many people for collecting proper information for preparing the plan of the business. So, communication skill is important for business employees (Dhliwayo et al., 2012).
Like communication skill, negotiation skill is also important. As we have to negotiate with the clients or other people outside the organization, we have to be cautious about keeping the interest of the organization. Employees having much negotiation skills are like to do better in the business than the people without negotiation skills. Without proper negotiation skills, employees cannot sustain in the long run. So, to start any kind of business it is an essential skill as the entrepreneur has to communicate with people from various steps.
Technical skills are required mainly for top level and middle-level employees. They have to use different types of software for decision making. Employees need to keep records of transactions and prepare reports. So, this skill was important for us as we have to use software for preparation of the budget of ABC Real Estate's business plan. Again, lower level employees also need technical skills while they have to use various machine to do tasks. So, this skill is important for all levels of business (Bednarek, 2014).
Problems arise frequently in business organizations. While working on the project of ABC Real Estate, various problems are faced. Such as how the data are to be collected to prepare budgets and how the inventories are collected in time. These problems are solved by the group members. So, problem-solving skills are developed from the practical project. Problem-solving skill is important for other businesses too (Reed and Learning, 2014). Persons who have the capability of solving major problems within shortest time can do better in business.
Budgeting is essential for every business. It gives the idea of cost and profit from the business that is yet to generate. A budget has been prepared for the business of ABC Real Estate. For this, past data are collected from the firm's statements. Then, the present condition of the business is analyzed to make adjustments. Then, the budget is prepared that gives us an estimation of costs required for the project and how these costs are recovered through profit generation.
Another important thing was conflict management. Employees of an organization have to face conflict among themselves and people outside the organization. As I have to work with many persons, conflict arose among them. So, the members have to solve these. For example, the members have shared their ideas about various problems, that arisen conflict among the members. The members then used their conflict management skills for solving these problems. Again, some problems have arisen while collecting information for preparing the plan. These conflicts are also solved properly by the group members (Shapiro, Pilsitz and Shapiro, 2014).
Risk management is another essential task of managers of an organization. Businesses have to go through various risks and changes that hamper the normal activities of the businesses. For example there some risk that accounts receivable would not be collected properly. Again, environmental risk is also important as people have nothing to do with environmental disasters. Some risks are minimized by taking an insurance policy. Again, some are managed through proper negotiation among the parties (Hopkin, 2015). We have faced the risk of environmental change while planning for the business because real estate businesses have to consider the environment of the locality. Some risks are also faced regarding the supply of inventories. Thus, risk management is important.


[bookmark: _Toc513047501]Conclusion
From the project of ABC Real Estate, I have got the opportunity to develop my skills. It will help me in the future if I have to prepare a business plan. I will be able to solve the problems more easily and also negotiate with others easily. I will also be able to manage risks properly and prepare budget accordingly. Technical skills that I have learnt throughout the project will also be applied in future business. So, it is true that practical learning is more effective than theoretical learning.
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