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Reflection

During my time on this business plan I learnt different skills and how to use them effectively to create a business plan for my business.
The first part of the assignment I used market researching to analysis information about the local area for my business to help better understand the competition and potential customer base. 
During my research of the local competition I found that their prices were high and their quality was average meaning that if we could provide affordable prices with good – excellent quality we would increase our chances of being successful in the local area and build a good recurring customer base.
The next part of market researching I did was shopping around potential suppliers finding the best quality for the best price so that the business can obtain the local competitions customer base and be successful, the first year of any business is always the hardest as you have very little or no customer base and you have invested money into machinery and equipment so hitting the financial targets to make that investment back or to even just pay the cost for the business to run is always the make or break moment for any business’s.
The Business I chose to do my assignment on was a business that I have experience in as this means I can spend less time and money on the parts I already have the knowledge for which helps the business to get off the ground faster, I already knew which suppliers to go to first and what quality those suppliers would provide without having to put a lot of time or money into sampling all the materials.
After reflecting on the skills, I used during this assignment I found that my Excel skills need working on as I found it took me too long to navigate around and use the effective tools provided by the software.
[bookmark: _GoBack]Completing my business plan reflects on the skills I have learned over the course of my training and I believe I can be self-employed although I have skills that I need to work on I feel that I have the key skills and knowledge to starting and running an effective business.
