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[bookmark: _Toc101606199]Introduction 
In today's scenario flexible working has been one of the vital matters of concern as the recently pandemic took place all the employees were sent back to their homes and as a result, many of them have got habitual of flexible working and now as the pandemic ended but still, they are in demand of the flexible working. Flexible working is like a coin with two faces that has both advantages as well as disadvantages as on one hand it supports diversity and inclusion while on the other hand, it is only the aspect responsible for bringing inequality within the workplace. This study will elaborate the facts that how flexible working promotes diversity and inclusion and how it also results in bringing inequality along with the roles of the human resource department in promoting diversity and inclusion and reducing the inequalities that are observed due to flexible working. Curry PC World has been taken as a reference for the illustration of the study.
Currys and PC World basically were two different retail brands but these two brands merged in the year 2019 and were collectively named as the Curry PC World. Afterwards in 2021 Currys PC World omitted the name of PC World and the now business is being operated as Currys Plc. Currys Plc was found in the year 1884 in London, England, UK. The firm has more than 35,000 employees working for it and claims yearly revenue of 61.8 million dollars as per the annual report of 2021. 


[bookmark: _Toc101606200]Flexible working enhances diversity and inclusion 
Flexible working is the term coined for the specific type of working arrangement that is beneficial to both the employee as well as Curry PC World by providing the preferred amount of working hours, location of working and other relevant activities. Before the pandemic, the specific working style was not much practised all around the world but as recently the pandemic took place and every employee was working under flexible working schedules, these employees came to understand that flexible working is beneficial for both the Curry PC World as well as them therefore now as the pandemic has lasted they are still in demand of the flexible working as they believe it to be more beneficial for them as well as the Curry PC World (Chung, 2019). Hence as a result the employees working for the Currys PC World also demanded for the same. Flexible working promotes diversity and inclusion as it is one of the working styles that enable the employee to work from their homes which further results in decreasing the gender pay gap, improving the health condition and better work-life balance and various other factors (Yu et al., 2019). It would be an unethical working procedure if it would result only in providing benefits to the employees but rather than being so it also provides the benefits to the Curry PC World that is involved in providing flexible working to their employees. Currys PC World has found that employees are motivated with the specific working style and the giving their best more than that of they can provide from being within the workplace. 
Not only this on the financial basis also as the employees are performing their work from their homes, then the Currys PC World can save lots of resources money and other equipment that they have to provide to the employees for working comfortably within the workplaces. Hence, all these have resulted to provide the Curry PC World with a platform where they can minimize their production cost which further results in claiming better profits in the marketplace. The major benefit from the flexible working to the Curry PC World is that the organization is able to promote employee engagement to the maximum extent and that is one of the plus points that could enable the Curry PC World to grow and explore effectively within the marketplace (Chung and Van der Lippe, 2020). It also enables the Curry PC World to have a better quality of new recruits and enhanced innovation and creativity within the businesses. Hence from all these aspects, it could be observed that flexible working is one of the most innovative tools that could enable the Curry PC World to bring an inclusive culture within their workplaces that could result in enhancing the diversity and inclusion within the workplace which could further result in the better growth and development of the Curry PC World within the marketplace.
[bookmark: _Toc101606201]The role of human resources in promoting diversity and inclusion through flexible working 
As managing the employees within the Curry PC World is the task of the human resource department of the organization, therefore, human resource is the function of the business that plays a vital role in promoting diversity and inclusion through the flexible working. The entire tasks and roles are dependent on the human resource department of the Curry PC World as they are the ones who are responsible for managing the people within the workplace (Stahl et al., 2020). The human resource department within the Curry PC World could go for developing inclusive hiring plans and processes that could enable the Curry PC World to have effective talent within the workplace. Human resources can communicate effectively with employees by motivating them through providing flexible working by coordinating effectively with the employees to allot and assign them to work as per their comfort so that the employees could stay motivated with their demands being fulfilled and hence, as a result, the human resource department could be able to enhance the employee engagement by engaging effectively with the employees to extract best of their skills and abilities for the growth and development of the Curry PC World (Sekhar et al., 2018). The human resource department can further proceed with establishing effective relationships with the employees that could enable them to train the employees effectively to have a quality workforce within the Curry PC World and also they can retain the quality employees of the Curry PC World by serving them through flexible working schedules to work and perform as per their comfort to give their best of skills and ideas for the growth and development of the organization. 
The resource department of the Curry PC World is now as capable of providing flexible working hours to the employees they are also able to recruit and hire that quality employee that is physically disabled or suffering from health issues but have affective skills that could be an asset for the growth and development of the Curry PC World. The human resource team is also capable of creating a sense of belongingness for the employees that further results in enhancing employee engagement and it has been observed that employees work more effectively with the effective coordination of the human resource department with them to serve them with their needs and requirements (Syed and Ozbilgin, 2019). Hence all these are the aspects that the human resource department could proceed with to enhance diversity and inclusion through flexible working. There are various other ways also that could be adopted by the human resource of the different Curry PC Worlds to promote diversity and inclusion but above illustrated are some of the effective ones and further others could also be adopted as per the available availability and the effectiveness of the human resource to bring diversity and inclusion within the workplace through the flexible working.
[bookmark: _Toc101606202]Flexible working results in bringing inequality within the workplace 
Flexible working hour is both boon as well as a ban factor for the Curry PC World which means if it has various advantages then it also has various disadvantages. One of the major disadvantages or the major concern that is noticed while practising flexible hours within any Curry PC World is inequality (Forbes et al., 2020). It is founded from all around the world from different sources that flexible hours give rise to inequality within the workplaces. The Curry PC World can't have all its employees under the flexible working, therefore, some of the employees have to work from the workplaces with strict rules and regulation while others are allotted with the flexible working and that's the matter of inequality that rises by practising the flexible working (Norgate and Cooper, 2020). Other than equality there are various other issues associated with flexible working as like an employee might be motivated from flexible working but there are various circumstances that could enable the employee to give less attention to work while working from their native homes, with some of the employees work-life balance may also get disturbed, it is one of the toughest tasks to be self-motivated while working from homes and various employees might get demotivated as a result. Some other issues that arise with flexible working are the communication difficulties as it becomes difficult for the Curry PC World as well as employees to communicate effectively which could be done much better while working within the workplaces. 
It also enables it to carry an employee into a state of isolation. Various other factors like the strain on the employer and lack of career progression also occur as a result. The vital issue that is being observed as a disadvantage of flexible working is inequality. Every employee wishes to work from their native homes as a comfort zone but it's not possible for the Curry PC World and since flexible working also have positive impacts, therefore, the Curry PC World wishes to have some of the employees work from the workplaces while others undergo flexible working and therefore the inequality factor increases within the workplace which also gives rise to an unethical culture being practised within the Curry PC World and the growth and working of the Curry PC World might get disrupted because of such practice. Inequality within the Curry PC World in various ways as an employee working from the workplace might have feelings or issues with the aspect that one who is working from home is getting the same amount of salaries as the employee is getting (Fuller and Hirsh, 2019). Also, other benefits and perks are also equally provided then why inequality in the case of the working styles. Hence it could be well observed that flexible working not only results in providing positive impacts but it also brings up inequality within the workplace which is one of the most negative impacts that could destroy and disturb the entire business.
[bookmark: _Toc101606203]The role of human resources in addressing the concerns of inequality that may arise from flexible working 
The human resource department has the ability to identify and assess the inequality concerns that may arise by practising flexible working within any organization. In actuality, this inequality arises among the employees as they have the feeling that a one who is performing and working from home is also getting equally paid as the one who is working from the workplaces therefore they create a sense of inequality treatment of the Curry PC World with them and as a result inequality arises. As the human resource department is the department that is available to manage the people effectively within the workplaces therefore this department well firstly acknowledge and address that the employees are feeling demotivated or creating any such sense of being unequally treated within the Curry PC World (Gong et al., 2018). Human resource is the department that is actively engaged and co-ordinate along with the entire employee base to identify their needs and requirements and effectively communicates with them to assess what they require to stay motivated and work effectively within the workplace. Not only this but the human resource department are also involved in identifying the feedback as well as suggestions from employees that any step taken from the Curry PC World is effective or not or any other relevant changes are required to be done within it, then according to the suggestions and feedbacks the human resource department forms the strategies that could be effective for the growth and development of the Curry PC World. 
Therefore it could be observed that the human resource department is one of the effective departments within the Curry PC World that has the ability to address the concerns of inequality that may arise from flexible working within the Curry PC World. The sense of inequality could not only be analyzed by coordinating and communicating and collecting feedback from the employees but it could also be evaluated by the human resource department by evaluating the performances of the employees who are performing within the flexible working and without the flexible working as it would enable them to have a specific data that could represent that in which of the conditions employees are performing well and whether this inequality factor is affecting the employees or not. By having such data or assessment the human resource department would be able to identify the level of inequality that may arise by providing flexible working to the employees within the Curry PC World (Avgoustaki and Bessa, 2019). Not only in the case of addressing and identifying the concerns of inequality that may arise because of flexible working but also other disadvantages that may occur or affect the Curry PC World’s culture because of the practising of flexible working could be observed and noticed by the human resource department effectively. Hence it could be assumed that the human resource department is one of the most effective departments that could play a critical role in assessing the effects of flexible working and applying it effectively within the Curry PC World to have positive results so that the people within the Curry PC World could be effectively managed and the organization could be able to grow and explore within the market place to attain a competitive advantage over the other firms within the marketplace.
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It could be concluded from the above study that flexible working is one such aspect that has both positive as well as negative impacts on the organization. If one way the flexible working enhances the diversity and inclusion within the Curry PC World then, on the other hand, it also promotes inequality within the Curry PC World therefore it's the task of the Curry PC World to manage both these positive and negative impacts of flexible working effectively to have an effective workplace that could result in effective growth and development of the organization. The key role player here is the human resource department that could enable the business in both the ways in enhancing and promoting diversity and inclusion through flexible working as well as by identifying the concerns as well as activities that may promote inequality while practising the flexible working within the Curry PC World. Hence all together it could be concluded that human resource plays an effective role in managing the people within the organization.
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