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“Marketing” is an activity taken by different types of business organizations to highlight the internal features of the organization and promote the product or the service of the company. Marketing is the combination of advertising, delivery of products and services, and the organization’s selling strategy (Jobber and Ellis-Chadwick, 2020). This study will discuss the marketing strategies of the two international hotel brands Six Senses and Holiday Inn. In addition, this study is going to discuss the comparisons of marketing strategies. The following study helps to understand the internal factors of these two hotels. Furthermore, this study helps to identify the differences between the two hotels such as their strength, weakness, opportunity, and threats in the market, and helps to understand the external factors that affect the business marketing strategies of these two hotels. Overall, this study is going to display the differences in the marketing strategies of these two hotels. 

The PESTLE analysis will help to understand the impacts of external factors on business operations, growth, and success of the hotel industry. Political factors are very important for the hotel industry as the Government holds extensive power over this industry. After Covid-19, the regulations and rules in the tourism business have negatively impacted business growth (Beesley et al., 2023). Holiday Inn business is mainly dependent on the tourism industry and regulations in the tourism industry reduce the revenue of the business. Tax policies and employment laws impact the business operations of Six Senses. Economic factors are important to maintain the business profit margin in this competitive market. The hospitality industry is one of the most versatile and big investment sectors for international investors. The hospitality industry is highly dependent on the economic growth of the country. After Covid-19, the number of domestic and international tourists has decreased which reduces spending in this industry and hugely impacted the business growth of Holiday Inn. Economic instability also impacted the business as the willingness of the customers to spend for luxury services declined and the income of the Six Senses also faced challenges due to this. The social factor, sustainable business practices, and positive organizational culture of Six Senses help to align with customer preferences. The diversified organizational culture of Holiday Inn helps to maintain an efficient organizational culture and business operations (Dimitriou, 2022). Technological factors can benefit the business of the hotel industry and the strong online presence of Holiday Inn helps to attract more customers and helps the adoption process of the distribution channel. Online technologies help Six Senses to connect with customers and give attention to their preferences. Environmental factors have a vital impact on the hospital industry. The sustainable business practices of Six Senses help to increase the alignment with “eco-friendly” business practices. The emphasis on more sustainable business practices can affect the business cost of Holiday Inn. Legal factor, hotels need to follow the "Innkeeper Laws" to ensure the safety of the guests and property of the hotel. The hotel needs to follow safety-related rules and regulations to provide proper customer satisfaction. 
SWOT analysis of these two hotels helps to understand the internal elements of these two hotels. SWOT is the combination of the 4 factors such as Strength is the first internal element and it helps to highlight the competitive advantages in the market.  Six Senses hotel branding identity is mainly focused on sustainable and luxury experiences(Six Senses, 2023). Holiday Inn is one of the biggest hotel chains with over 1200 hotel chains around the world. Strong market presence and high brand value is the strength of this hotel chain in the hospital industry. Weakness is the second element of the internal elements and it helps to identify the areas, which need to be improved. In recent years, customers have rated their experience with Holiday Inn as poor and below average which implies that this hotel is facing problems with customer service and needs to work hard to improve customer satisfaction. According to McCallum (2022), Holiday Inn was attacked by hackers which clearly demonstrates the vulnerability of this hotel to face IT challenges. Six Senses Hotel's pricing strategy comes with a higher price point which makes it less accessible for all types of customers. This pricing strategy reduces the target market of Six Senses. 
Opportunities are the third element of the SWOT analysis. Holiday Inn can expand its business in the domestic as well as the international market and can implement different types of sustainable business practices to attract more environmentally conscious customers (Dong, et al., 2022). Six Senses already follows sustainable business practices and it can expand its business with other sustainable fashion brands which can help the growth of this hotel chain in the business industry. Threats are the last element of the internal element analysis, which helps to identify the threats to the business in the market. Competition in the global market is one of the biggest threats to Holiday Inn. The low-cost strategy of Travelodge creates face-to-face competition with Holiday Inn. Increasing operation costs is one of the threats in the hospitality industry (Holiday Inn, 2023). As for the Six Senses, increased costs for operations directly affected the business of this hotel chain. 
The marketing strategy helps to promote the correct products or services in the correct place and platforms. The 7Ps of the marketing strategy of Holiday Inn and Six Senses are discussed below: Product is the main attraction of the marketing strategy. Holiday Inn is a hotel chain, which offers accommodation and related services. Six Senses offers a wide range of services in wellness and relaxation as their product.  Price is the section, which helps to create revenue for the companies (Bowie et al., 2017). Holiday Inn offers a dynamic pricing strategy to the customers (Li et al., 2018).  On the other hand, it has been observed that Six Senses offers luxury customers services. Place is the third P of the marketing mix and helped to display the products of the business. Six Senses strategically selects its location, especially in areas of natural beauty for the resorts to give more relaxation to the customers (Six Senses Experiences, 2023). Additionally, Holiday Inn prefers areas near airports or popular areas to help the business activities and tourists. Promotion is very important for any business. Holiday Inn uses social media marketing and partnership programs to promote the business (Smith and Zook, 2020). Six Senses employees create different types of awareness programs to attract customers (Six Senses, 2019). 
People are an important part of the marketing process as they can define the success of the brand (Kotler et al., 2020). The employees of the Holiday Inn play an important role to provide a seamless service to the customers and helping to enhance customer satisfaction. The employees of Six Senses are trained to provide personalized and attentive customer services to ensure the relaxation of the guests (Six Senses, 2023). Process refers to the method to provide a good service to the customers of the business. Holiday Inn maintains a good relationship with the suppliers to acquire good products for the hotels to ensure customer satisfaction. (Holiday Inn, 2023). The inventory management of this hotel chain helps to monitor the business operations to manage efficient business operations. Six Senses gives more priority to sustainable product sourcing to reduce the business impacts on the environment. This hotel chain engages with suppliers who are aligned with sustainable business practices (Kailasam, 2021). Effective inventory management helps the waste management process and helps to achieve the goals of the business organization. Physical evidence is the last strategy of the marketing mix (Kuang, 2022). Holiday Inn gives priority to its internal designs, overall ambiance, and online customer reviews. Six Senses are more focused to create a visually appealing sustainable atmosphere including its architectural structure to increase the overall experience of the customers. 
The hotel industry business is a complex system, which involves various kinds of guests and marketing strategies. STP analysis helps to identify the market target, strategies, and position of these two hotels. “Segmentation” is the first factor and Holiday Inn segments the market depending upon the lifestyles, customer behaviors, and preferences. This hotel chain targets tourists, businesspersons, and families. Six Senses divided the market based on lifestyles and attitudes towards sustainability and wellness and customers whose family status align with luxury travel (Sickel, 2018). The “Targeting” process involves selecting multiple segments of the market with a unique marketing strategy; the hotel chains can target their audience after segmenting the market. Holiday Inn targets customers who are seeking convenient locations and modern facilities for business and conferences with affordable rates (Brown, 2018). Six Senses targets tourists who are eco-conscious, and eco-enthusiastic. The “Positioning” process refers to creating a unique brand image for the hotels that can resonate with the target market of the companies. Holiday Inn positions itself in the market for its unique and effective customer services, with good dynamic pricing strategies in the market. According to BBC (2023), Six Senses position itself as a luxury brand in the hospitality industry. 
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The above study has discussed the importance of marketing strategies for brand promotion in the market and competing with other competitors in the existing business industry. Holiday Inn and Six Senses are two multinational hotels. As it is a larger hotel chain for this reason, its internal marketing strategies and structures are more complex than Six Senses has a smaller and more streamlined organizational structure. The Holiday Inn uses a dynamic pricing strategy whereas Six Senses has a luxury pricing range. Six Senses prefers more natural close space for business but Holiday Inn prefers more populated areas for their business expansion. In addition, Government rules and regulations in the hospital industry have impacted the business of both these hotel chains.  Both hotels segment the market according to their existing strategies. Holiday Inn positions itself in the market for its unique and effective customer service whereas Six Senses position itself as a luxury brand.
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